BO GIAO THONG VANTAI  CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phiic
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V/v ra soat quy hoach can bd giai
doan 2011 — 2016 va xay dung quy

hoach cén b giai doan 2016 - 2021 Ha Noi, ngay 03 thdng 6 A ndm 2013

Kinh giri: Cac don vi truc thudc B§ Giao théng van tai

Cin cir Huéng din sé 15-HD/BTCTW ngay 05/11/2012 ctia Ban T4 chirc Trung
uong Huéng din v& cong tac quy hoach cén bd 1anh dao, quan Iy theo tinh thin Nghi
quyét s 42-NQ/TW ngay 30/11/2004 cia Bd Chinh tri (khoa IX) va Két lusn sb 24-
KL/TW ngay 05/6/2012 ciia B§ Chinh tri (kho XI); cin cir Ké hoach sé 10-KH/TW
ngdy 12/12/2012 ciia B6 Chinh tri, B§ Giao théng van tai huéng din cong tic ra soat
quy hoach cén bd giai doan 2011-2016 va x4y dung quy hoach cén b§ giai doan 2016
— 2021 cthia B6 nhu sau:

A. YEU CAU CHUNG

L. Muc dich

1. Ra soat, diéu chinh ngudn quy hoach cén bd giai doan 2011 — 2016 dbi véi céc
chirc danh Lanh dao B§, ldnh dao tai cidc quan hanh chinh, don vi su nghiép, tép doan,
doanh nghiép Nha nuéc (doanh nghiép ma Nha nuéc nim gitt 100% vén diéu 1€ 1a
Céng ty TNHH 1 thanh vién va doanh nghiép ma Nha nuéc ném giit trén 50% von diéu
18 1a cdng ty ¢b phin, cng ty TNHH 2 thanh vién trd 1én) thude BS Giao théng van tai.

2. Xay dung quy hoach cin bd giai doan 2016 - 2021 cho céc chirc danh Lanh
dao Bd va cac chirc danh 1anh dao thudc dién By quan 1y tai cac don vi truc thudc Bé.

3. X4y dung quy hoach tao ngudn cén bd giai doan 2016 - 2021 d5i véi cac chirc
danh cén bd lanh dao tai cac don vi da phan cap cho don vi quan 1y .

II. Yéu ciu vé cdng tac quy hoach can b

1. Yéu ciu chung:

— Quy hoach cén bd lanh dao, quan 1y 14 cdng tac phét hién sém ngudn cén b tré
c6 dirc, ¢6 tai, c6 trién vong vé kha nang lanh dao, quan ly, dwa vio quy hoach dé c6
ké hoach dao tao, bdi dudng, tao ngudn céc chic danh lanh dao, quéan ly, dap tmg
nhiém vu chinh trj truéc mit va 1au dai cia timg don vi.

— Quy hoach céan bg lanh dao, quan 1y phai xuit phét tir yéu ciu nhiém vu chinh
tri va thuc té ddi ngii can bd; phai gén véi céc khau khic trong cong tic cén bd, bao
dam sy lién thong quy hoach cia ca dgi ngli can b trong hé théng chinh tri:



— P& quy hoach c4n bd sét vé&i thyc t& va c6 tinh kha thi, phai cin cir vao yéu ciu
nhiém vu chinh tri ctia timg th&i ky dé x4c dinh tiéu chudn, co ciu d6i ngii cén bd
trong quy hoach (trinh d9, nganh nghé, Iinh vuc cdng tac, doi tudi, nam, nit, dan
tdc...); phai ndm chic ddi ngii can bd hién ¢6, du bao duoc nhu ciu cén bd trude mét
va lau dai, trén co s& d6 méi tién hanh lua chon, gi6i thiéu can bd vao quy hoach,
ddng thoi xay dung ké hoach d3o tao, bdi duding, luan chuyén, b tri, sir dung can bd
theo quy hoach.

— Quy hoach cén b lanh dao, quan ly phai duge xay dung trén co s& quy hoach
céc cép, 14y quy hoach cip duéi 1am co s& cho quy hoach cép trén, béo dam sy lién
théng, gin két gita quy hoach c4n bd lanh dao cc don vj cip dudi véi don vi cp trén.

2. Panh gia ding can b truée khi dua vao quy hoach:

a) Ngi dung danh gia:

— Pham chét chinh tri, dao dirc, 16i song: Nhan thic, tw tudng chinh trj; viéc chip
hanh ctia chii truong, dudng 161 va quy ché, quy dinh ca Pang, chinh séch, phép luat cia
Nha nuéc; viée gu.r gin dao dirc va 16i séng trong sach, chdng quan liéu, tham nhiing,
lang phi va céc biéu hién tiéu cuc khéc; tinh thin hoc tip nang cao trinh dg; tinh trung

thuc, cong bing, khéach quan, ¥ thic t6 chirc ky luat, tinh than trach nhiém trong cong tac;
viéc chip hanh chinh séch, phép luft cia vo, chdng, con; mbi quan hé véi nhén dan. ..

— Nang lyc thuc tién: Két qua, hiéu qua cdng téc; tinh chu dong, sang tao va miic
dd hoan thanh chirc trach, nhlém vu dugce giao; kha ning doan két, tip hop, quy tu cén
bd; ning luc didu hanh, t6 chirc thuc hién; kha nang dy bao tinh hinh, xir ly nhitng
tinh hudng phirc tap phat sinh trong nganh, linh vue, don vi cong tac.

— Uy tin: Thé hién thong qua viéc lay phiéu tin nhiém hang nim va két qua danh
gia can bd.

— Surc khoé: Béo dam sirc khoé dé hoan thanh t6t chirc trdch nhiém vu ciia chirc
danh quy hoach.

— Chiéu hudng, trién vong phat trién: Kha nang dép tng yéu céu nhiém vu khi
dugc bé tri vao chirc vu cao hon.

b) T6 chikc, cd nhdn ¢ thim quyén dinh gid cdn bg:

— Ngudi dimg dau don vi truc tiép quéan 1y, sir dyng cén bo;

— Tép thé lanh dao va cip 0y noi cén bd cdng téc (phai tham khao ¥ kién cua chi
uy néi can bd cur tri vé ban than va gia dinh can bd).

— Chp c6 thdm quyén quy hoach can bd xem xét danh gid, két luin.

Két luan vé d4nh gi4 cén b dugc thé hién bing vin ban, cong khai trong tap thé
Ban Cén su dang, ban thudng vu, tap thé lanh dao don vi. Cép c6 thdm quyén quyét
dinh quy hoach cén bd quyét dinh hinh thitc cong khai d4nh gia déi véi can bd.
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Két qua danh gi4 can b hang nim (khéng quéa 6 théng t6i thdi diém xem xét)
dugc st dung cho viéc lua chon, gidi thiéu cin bd vao quy hoach; trudng hop cén bd
¢6 van dé méi phat sinh thi danh gi4, két ludn bd sung.

3. Quy hoach cén b§ phai bao dam phuong chdm “mé ” va “ddng”:
a) Quy hoach “mo ”':

— Mt chirc danh can quy hoach mét s6 ngudi va mét ngudi c6 thé quy hoach vao
mét s6 chirc danh; gidi thidu c4n bd khong khép kin trong timg don vi ma cin xem xét,
dwa vao quy hoach ¢4 cén bd cdng tic & don vi khéc c6 du tiéu chuén, didu kién va trién
vong dam nhiém duge chirc danh quy hoach cta don vi.

— P&i v&i can bd b trong quy hoach & néi khac, duge dé xuit, giéi thidu vao quy
hoach ciia don vi minh, co quan tham muu vé t§ chirc can bd (Vu Té chirc can bd,
Phong, Ban T4 chitc c4n bj...) cin lién hé véi clp uy, td chirc ding va ngudi dimg déu
don vi noi cén by dang céng tac dé thim dinh, bio co cip c6 thAm quyén quyét dinh
quy hoach xem xét dwa vao quy hogch, théng bao cho don vi noi c4n b dang cong téc
va cA nhan cén by d6 biét, khong t6 chirc 14y phiéu gisi thiéu dbi véi nhan sy d6 (k& ca
noi can bj dang cong mc va noi dua cén bd vao quy hoach).

Cép cb thdm quyén quyét dinh quy hoach ¢6 trach nhiém bd sung nhan sur tir noi
khac vao quy hoach ciia cp duéi.

b) Quy hoach “dong”:

Quy hoach ludn phéi dugc dinh ky ra soat, bd sung, didu chinh theo sat su phat
trién cta cén by; kip thoi dua ra khéi quy hoach nhiing nguorl khong con du tiéu
chuén, diéu kién, khéng c6 trién vong phat trién hodc uy tin thip; bd sung vao quy
hoach nhimg can bd cé trién vong phat trién.

4. Méi quan hé giita quy hoach c4n bd va bd tri nhan sy:

— B6 tri nhan sy 13 lya chon c4n b§ trong quy hoach @& bd nhiém, gi6i thidu img
clr ddm dwong ngay vi tri linh dao, quan ly khi c6 nhu ciu hojc khi dén ky dai héi
dang, bau ctr Qudc hdi... Quy hoach cén bd 13 tao ngudn dé chii dong chudn bi can bd
cho viéc bd nhiém, b trf nhan su néu trén

— Cén bd trong quy hoach 13 nhimg ddng chi c6 trién vong dam nhén chirc danh
quy hoach, do véy, & thdi diém dua vio quy hoach khéng nhit thiét phai dap img ddy
du diéu kién va tiéu chuln ctia chirc danh quy hoach, ma cin duge rén luyén, thir thich,
da0 tao, bdi dudng theo tiéu chudn chirc danh quy hoach.

— Céc tiéu chuin vé kinh qua thyc tién lanh dao, quén 1y & cdp duéi, tiéu chudn vé
d6 tudi, vé trinh d6 d3o tao quy dinh trong Nghi quyét 42- NQ/TW ngay 30/11/2004
ctia BY Chinh tri (kho4 IX) khong phéi 1a tiéu chuén dé quy hoach, ma 1 tiéu chuén cin
c6 khi bd nhiém, gi6i thiéu can bd tmg cir vao chirc vy lanh dao, quan 1.



5. V& quy hoach d6i véi can b duong chirc:

— Théng nhét thuc hién chi truong quy hoach cén bd 1én chitc vu cao hon, khéng
quy hoach tai cir, tai b nhiém vao chirc vu dang dam nhiém khi xay dung quy hoach
nhiém k¥ t&i va céc nhiém k¥ tiép theo, cling nhu khi ra soat, bd sung quy hoach cua
nhiém ky hién tai. Cac ddng chi dwong nhiém néu c6 trién vong phat trién thi dua vao
quy hoach chitc vu cao hon; néu & didu kién, tiéu chuén tiép tuc tai cw, t4i bd nhiém
thi 12 ngudn dwong nhién d& xem xét khi tién hanh ¢dng tac nhén sy ciia khod méi.

Vi du: Pong chi Nguyén Vi A hién la Thic trucmg nhiém kp 2011 — 2016, thi trong
cdc dot giGi thidu quy hoach nhiém kp 2016 — 2021 va cde nhiém kp tiép theo hodc ra
sodt, b6 sung quy hoach trong nhiém kp 2011 — 2016 sé khéng dwa dong chi Nguyén
Vén A vao quy hoach chitc danh Thir trucng; néu dong chi cé di diéu kién, tiéu chudn
va trién vong lam B¢ trudng thi dua déng chi vao quy hoach chiec danh BJ fruong.

Nhu vay, cac ddng chi cn bd duong nhiém & cic don vi néu cé du didu kién, tiéu
chuin va duoc quy hoach 1én cao hon méi dua vao danh sach quy hoach cao hon ciia
nhiém ky hién tai va nhiém ky méi. Nhiing ddng chi cip trudéng duong nhiém s& khéng
dwa vio danh sich quy hoach ctia don vi; cac ddng chi nay néu cé du didu kién, tidu
chuin s& duoc quy hoach 1én céc chire vu cao hon & Bé, don vi khéc.

— Déi v6i c4n bd dam nhiém chirc danh ¢6 quy dinh mot ngudi khong gift chire vu
qué 2 nhiém ky lién tiép, néu con du tidu chudn va didu kién thi cin xem xét dua vio
quy hoach chirc vu khic hodc b tri giit chirc vu d6 & don vi khéc.

6. Vé sb lugng ngudn dua vao quy hoach:

— Péi véi cac chirc danh lanh dao, quan 1y, t6i thidu phai quy hoach 2 - 3 ngudi
cho 1 chirc danh, Khéng quy hoach 1 ngudi cho 1 chite danh.

— Khong quy hoach 1 ngudi vao qué 3 chirc danh; khéng quy hoach 1 chirc danh
qué 4 ngudi (vi du chirc danh cép phé quy dinh c¢6 3 ngudi thi sé hrong dwa vao quy
hoach khéng qua 12 ngudi). Bao dam ty 1€ can bo nit trong quy hoach khéng duéi 15%.

7. Yéu chu vé d6 tubi:

— Cén dua vao ngudn quy hoach nhitng c4n b c6 trién vong, nhung phai tré tudi dé
c6 quy thdi gian cho viéc do tao, bdi dudng vé Iy ludn, chuyén mén nghiép vu va kinh
qua thyc tién linh dao, quan Iy & cip dudi; bio dim nhitng ddng chi 14n diu bd nhiém,
tham gia tmg cir c4c chitc danh lénh dao, quan Iy phai du tudi cdng tic tir 2 nhiém ky tr&
1&n, it nhét cling tron 1 nhiém ky (5 nam).

— Diéu kién chung vé % tudi nhu sau:

+ Ra so4t, gidi thiéu bd sung quy hoach c4n bd giai doan 2011 — 2016: Cac dbng chi
c6 ndm sinh tir 1958 tré lai dy dbi véi nam, tir 1963 trd lai day déi véi niv.



+ Giéi thiéu quy hoach cén bd giai doan 2016 — 2021: Cac ddng chi c6 nim sinh tir
1961 trd lai ddy dbi v6i nam, tir 1966 tr& lai day dbi vé6intr.

— Nhitg dbng chi @3 c6 trong quy hoach nhung khéng da tudi bd nhiém hodc tmg
cir 14n dlu vao chirc danh quy hoach thi khéng giit lai trong danh sach quy hoach.

— Duy tri nghiém co cdu 3 d¢ tudi trong quy hoach c4c cép, gidn cich giita céc 4o
tudi 14 5 niim. Cép thdm quyén chi phé duyét quy hoach khi d4p img y&u céu nay.

8. V& viéc thuc hién cong khai trong cdng tac quy hoach:

— Céc tiéu chuin chung va tiéu chudn cu thé cia timg chic danh cén bd lanh

dao, quan ly dugc cong khai trong toan thé can bd, dang vién tham gia bo phiéu gi6i
thiéu ngudn quy hoach cén bd cia don vi.

— Danh séch c4n by dua vao quy hoach va dua ra khdi quy hoach dugc cong khai
trong ban chip hanh dang b6, tp thé linh dao va trudng céc don vi truc thudc; ddng thoi
thong béo cho ¢4 nhan can b biét.

= Danh sach can- bﬁ da dugce cap trén phe duyét dua vao quy hoach cac chirc danh

do cép trén quan 1y dwoc giri cho cAp dudi d thong béo cho ban chip hanh, tip thé lanh
dao, dang iy co quan va c4 nhén cén bd trong di€én quy hoach biét.

1. Cac chivrc danh quy hoach

1. Céc chitc danh Linh dao Bo thude dién Trung wvong quan ly:
a) B6 trudng;

b) Thir trudng.

2. Céac chirc danh lanh dao thudc dién B§ quan ly:

a) Khdi Co quan Bd: Vu trudng, Phé Vu trudng, Chanh Vin phong B§, Phé
Chanh Vin phdng Bd, Chanh Thanh tra B§, Phé Chanh Thanh tra B§, Vu trudng -
Trudng ban, Phé Vu trudng - Phé Trudng ban va twrong duong;

b) Tng Cuc trudng, Phé Téng cuc trudng; Cuc trudng, Pho Cuc trudng cac Cuc
truc thude B;

¢) Vién trudng, Phé Vién trudng Vién Chién lugc va Phat trién Giao théng vén
tai, Vién Khoa hoc va Cong nghé Giao thong van tai;

d) Gidm d8c, Phé Gidm déc Hoc vién Hang khong Viét Nam; Hiéu trudng, Phé
Hiéu trudng cac trudng truc thugc Bo;
d) Giam déc, Ph6 Gidm déc Trung tim Cong nghé thong tin;

e) Tong bién tap, Ph6 Tong bién tip Béo Giao thdng vin tai, Tap chi Giao théng
van tai;



g) Téng Giam déc (Giam dbc), Phé Tong gidm dbc (Phé gidm dbe) Ban Quén Iy
dy an true thube Bo;

h) Chu tich Hoi ddng thanh vién, Thanh vién Héi déng thanh vién, Téng Gidm
d6c céc tap doan, doanh nghiép 100% vén Nha nude truc thude BS c6 Hoi dong thanh
vién; Chu tich, Giam doc cac doanh nghiép 100% v6n Nha nudc tryc thude BS khéng
c6 Hoi ddng thanh vién; Ngudi dai dién tai cic doanh nghiép ma Nha nuéc ném giit trén
50% vén diéu 1§ truc thudc B.

i) K& toan trudng cac co quan hanh chinh, don vi sy nghiép tryc thude Bo;

k) Trudng phong, Phé Trudng phong céc co quan gidp vige B trudng.

3. Céc chirc danh cén bd 13nh dao thudc thAm quyén quan 1y cia don vi.

IV. Thim quyén quyét dinh quy hoach cin b

1. Cép c6 thdm quyén quyét dinh quy hoach cén bd:

a) B9 Giao thong vén tai: Cép c6 thdm quyén quyét dinh quy hoach cén b 14 Ban
cén sy dang B6 Giao thong vén ti (Ban Can su dang B§).

b) Tai cdc donvi true thude B: La Tap thé lanh dao v&i thanh phin nhur sau:

— Tai céc Cuc ¢6 hé théng 18 chirc dang théng nhét tir trén xubng duéi: Lanh dao
Cuc va Ban Thudng vu Pang uy Cuc.

— Tai Téng cuc, Cuc khéng c6 hé théng t3 chirc dang théng nhét tir trén xudng
dudi: Lanh dao Tong cuc (Lanh dao Cuc) va Bi thu Pang uy co quan.

— Tai cac Vy, Ban, Vin phong B, Thanh tra B: Lanh dao don vi va Bi thu Chi
b (Bi thu Pang uy).

— Tai cdc don vi su nghiép: Lanh dao don vi va Ban Thuong vu DPéang uy don vi.

— Tai cac doanh nghiép Nha nude: Ban Thudng vu Pang uy, Chi tich Hoi déng
thanh vién, Thanh vién Hoi ddng thanh vién (ho¥c Cht tich Cong ty), Tong giam dbc
(hodc Gidm ddc Céng ty), Pho Téng gidm d6c (hoic Phé Gidm dbc Céng ty), Chu
tich cong doan Cong ty.

2. Thdm quyén quy hoach duec thé hién thong qua céc cong viée cu thé sau:

— Xay dyng d& dé xuft, bdo cdo clp trén phé duyét ngudn quy hoach cic chirc
danh 13nh dao thudc dién chp trén quan 1y tai don vi.

— Xay dung va quyét dinh quy hoach céc chirc danh J3nh dao thudc thdm quyén
quéan 1y theo phén cip. |

— Huéng dan céc don vi tryc thude xdy dung quy hoach.



B. QUY HOACH CAC CHUC DANH LANH PAO THUQC DIEN BQ GTVT
QUANLY

I. Ra soit quy hoach can bj giai doan 2011 - 2016

B phén tham muu v& td chirc can bd tdng hop tinh hinh cén bd trong danh sich
quy hoach ciia don vi, trinh tép thé l3nh dao.

Tap thé 13nh dao t8 chitc hop, xem xét b sung vao quy hoach nhitng nhén t8
méi, dua ra khéi quy hoach nhitng ddng chi khong con di didu kién, tiéu chudn, uy tin
thap va bo phi€u quyét dinh:

— Phé duyét lai danh sich quy hoach cén bd dbi v6i cac chirc danh linh dao
thudc thim quyén quan ly;

— Béo cdo Ban Can s dang Bo phé duyét lai danh sach quy hoach cén bd dbi voi
cac chirc danh 13nh dao thudc dién B quan 1y tai don vi.

(Béi véi cic don vi chua xay dung quy hoach can B(‘j gi&i doan 2011 — 2016 thi
cin thye hién diy di budc theo huéng huéng dan tai muc II duéi day).

IL. Xdy dung quy hoach can b) giai doan 2016 - 2021

Trén co s& két qua quy hoach ctia cdp dudi, bd phan t5 chiic can bd tdng hop cac
thong tin co ban v& cén bd, chi ddng tham muru, @ xuit danh sich nhan sir ¢6 trién vong
du kién quy hoach vao cac chirc danh lanh dao don vi, bdo cdo tdp thé lénh dao don vi
cho y kién truGe khi dea ra ldy ¥ kién gidi thiéu tai hdi nghi can bd. Céc thong tin co ban
vé cn bd phai thong ké theo mAu (phu luc), kém theo nhén xét danh gia can bd.

1. Cac buéde xay dung quy hoach cén bg tai don vi:

Buwgc 1: Phdt hién, gioi thiéu nguén quy hoach:

a) T8 chizc héi nghi can bj dé gidi thiéu nguén.

— Thanh phan Hdi nghi nhu sau:

+ f')eﬁ'i vOi Té'ng cuc, cdac Cuc, cdc don vi sy nghiép: Cé'ip trudng, cé"np phé don vi;
Ban Chap hanh Pang b$ (hoéic Ban chap hanh Déang b co quan néu-don vj khong co
hé théng Pang thong nhét tir trén xubng du6i); cép truéng, cip pho, bi thu cép uy
dang céc t6 chirc tham muu giup viée linh dao va cac don vj tryc thufe; Chu tich
Cong doan; Bi thu doan thanh nién co quan; Chuyén vién cao cdp va twong duong.

_ + Déi véi cdc doanh nghigp 100% von Nhi mude: Ban chip hanh Déng b) clng
c%p; Chu tich Héi dong thanh vién (Chu tich Cong ty), Thanh vién Héi ddng thanh vién;
Tong Gidm dbc (Giam db6c), Phé Tdng Gidm dbc (Phé Gism dbc); Lanh dao cép
trudng, cip phé, bi thu cip uy dang céc t5 chirc tham muu givp viéc 14nh dao va don
vi thanh vién trye thude; Chi tich Cong doan, Bi thu doan thanh nién co quan.

+ DGi véi cde Vu va cde don vi ¢6 quy mé rho, khong cé don vi co 56 truc thujc
(Trung tdm Céng nghé thong tin, Tap chi Giao thdng vdn tai ...): T6 chirc hdi nghi
toan thé cén bd, cdng chirc, vién chirc clta don vi. Vin phdng BS, Thanh Tra B to

chirc H6i nghj cén bd chii chbt nhw d6i véi Cuc.
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— Nbi dung hdi nghi: Ly phiéu gi6i thiu can bd quy hoach céc chirc danh lanh
dao don vi thudc dién B quan ly. (Tai hoi nghl nay khong t8 chirc 14y ¥ kién gisi
thi€u quy hoach cac chuc danh lanh dao thudc thAm quyén quan Iy cﬁa don vi. Dbi véi
cac chirc danh nﬁy, cAp c6 thém quyén xem xét két qua quy hoach & cap dudi va tham
khao ¥ kién ban chap hanh dang bé co quan d& xem xét, bé phiéu quyét dinh).

— Trinh tu H§i nghi:

+ Lanh dao don vi chi tri, quan triét muc dich, yéu cdu, tidu chudn, co cdu _
nguén can bd quy hoach vao céc chirc danh.

+ B6 phan tb chirc c4n bd ciia don vi phat danh séch kém théng tin vé can bd dy
kién dua vao quy hoach céc chirc danh dé can bd du Hi nghij nghién ciru. Céc dai biéu
du hoi nghi c6 thé gisi thidu thém ngudn quy hoach (néu cb) ngodi danh séch.

+ Cac dai biéu dy Hoi nghi bod phléu gi6i thidu; ban td chirc tlen hanh thu phiéu,
kiém phiéu.

Péi v6i nhitng don vi c6 nhidu du méi truc thude, tri dong phan tan thi khéng
nhét thiét t8 chirc hdi.nghi, cé thé tham khéo ¥ kién qua thu, nhung phai bio dim
khéch quan, bi mét théng tin gi6i thidu (ngudi tham gia bé phiéu gidi thiéu gl;‘u ¥ kién
ctia minh t4i tap thé l1anh dao trong phong bi do bd phén 1§ chirc cén bd chuin bj sin.
Céc phong bl phai duoc mé dé kiém phiéu cimg lc).

b} Cdc thanh vién ldnh dgo gidi thiéu: _ .

B6 phén t8 chirc, can bd giri Phiéu gi6i thiéu va phong bi ghi sin tén ngudi nhin
(ddng chi Lanh dao cip trudng ciia don vi) t61 timg ddng chi 13nh dao cip trudng, cip
phé don vi; Chu tich Hoi ddng thanh vién (Cha tich Céng ty), Thanh vién Hoi ddng
thanh vién, Téng giam dbc (Gidm d6c) Cong ty d8 nghi phét hién, gidi thiéu:

— Ngudi thay thé cuong vi minh (2 - 3 ngudi);

— Ngubn quy hoach céc chirc danh cén b thude dién B quan ly tai don vi.

¢) Tong hop két qud gidi thiéu:

B phan tb chirc cén bd ciia don vi tdng hop két qua gii thidu theo tidu chudn,
tidu chi, bdo céo tip thé lanh dao dé thao luin, théng nhit danh sich nhén sy dy kién
dua ra ldy ¥ kién clia ban chép hanh dang bb co quan.

Budc 2: Té chiee 18y y kién ban ckép hanh dang bj co quan:

Hbi nghi ban chip hanh déng b co quan théo Iugn, ghi phiéu gi6i thién can bd
da vao quy hoach cac chirc danh 1&nh dao thufe dién Bo quan 1y ciia don vi va céc
chitc danh l&nh dao cac don vi trye thude.

D&i voi cén bd cac don vi co s trit ddng trén dia ban xa, khéng sinh hoat dang &
dang bd co quan don vj thi tham khao y kién cta ban thuong vu dang ty c’ép trén truc
tiép ctia td chirc déng c6 can bd cong téc.



Bude 3: Cap cd thim quyén xem xét, quyét dinh quy hoach cdn bd.

B phén t§ chire can bd tdng hop két qua cic budc di tién hanh néu trén, bao
céo clp c6 thAm quyén quyét dinh quy hoach can bd clia don vi danh séch can b
dugc gidi thiéu vao quy hoach dé hop, thio lun va ghi phiéu quyét dinh:

— Giéi thiéu can b§ quy hoach vao céc chirc danh lénh dao don vi thude dién B
quan ly; bao céao Ban can su dang BJ.

- Quyét dinh quy hoach céc chirc danh lanh dao thudc thdm quyén quan Iy cia
don vi theo phén cép.

— Céc ddng chi dugc trén 50% phiéu tan thanh thi dua vao danh sach quy hoach.

— 86 lugng, d6 tudi can bd dua vao quy hoach phai bao dam yéu cdu néu tai

d&iém 6, 7 myc II phin A cia Huéng din nay. Quan tim xem xét, c6 thé dua vio quy
hoach dé dao tao, bdi dudng d6i véi can bd cb trién vong phét trién chua 12 dang vién,

2. Xét duyét quy hoach céan bd tai B(’j Giao thdéng vén tai:

a) Vu Té chirc cdn bé:

- Xin  kién Ban Thubmg vy Déng uy B8 Giao théng vén t4i 861 véi danh séch
giéi thiu quy hoach cén b clia cac don vi ma t6 chirc Pang tryc thudc Dang bo Bo.

— Tdng hop danh sich c4n bd quy hoach vao céc chirc danh lénh dao thudc dién

Bd quan 1y do cac don vi gidi thiéu va do céc thanh vién Ban Céan sy dang B¢ gidi
thiéu, bao cdo Ban Can su dang BO.

b) Ban Cén sy dang Bo xét duyét quy hoach cdn bj:
— Vu T8 chirc can bd tdng hop két qua céc budc d3 tién hanh néu trén, bao cdo

Ban Cén sy dang B danh séch gidi thi€éu quy hoach can bd dbi v6i céc chirc danh
thude dién Bd quén 1y tai cac don vi 38 xem xét, bd phiéu quyét dinh.

— Cac ddng chi dugc trén 50% phiéu tan thanh thi dua vao danh sich quy hoach,
bao dam yéu cdu mbi chirc danh lanh dao c6 it nhét 2 c4n bé du ngudn; mbi cén bd co
thé quy hoach vao mdt s6 chirc danh.

III. Tién d thuwe hién

1. Ra soat quy hoach can bd giai doan 2011 —2016:

Céc don vi tién hanh ra soat quy hoach cén bd giai doan 2011 - 2016, béo cio
Ban Cén sy dang Bd (qua Vu T chirc can bd) két qua trude 31/01/2013.

2. X4y dung quy hoach cén b§ giai doan 2016 - 2021:

Céc don vi td chitc x4y dung quy hoach cén bd giai doan 2016 — 2021 theo diy
du céc buéce, bao cdo Ban Can sy diang Bd (qua Vu TS chirc cén bd) trude 31/3/2013
danh sich gidi thiéu quy hoach can bd cac chirc danh lénh dao don vi thugc dién B
quan 1y, ban nhén xét, &anh gia can b (theo mau giri kém).

9



3. Vu T8 chitc cén bd:

— Téng hop két qua ra soat quy hoach cén bd giai doan 2011 — 2016, xin y kién
Ban Thudng vu Pang uy B9, trinh Ban Can su dang Bé: Thang 03/2013.

~ Téng hop két qua xdy dung quy hoach cin bd giai doan 2016 — 2021 tai céc
don vi; @& xuét danh sach nhén su dua vao ngudn quy hoach giai doan 2016 — 2021,
xin ¥ kién Ban Thudng vu Péang uy B, trinh Ban Cén sy dang B6: Quy I nam 2013.

C. QUY HOACH CAC CHUC DANH LANH PAO BQ

1. P6i twong va didu kién lya chon cin bd vao quy hoach

1. Dbi véi quy hoach Thir trudmg: Gidi thigu tir cac ngudn can bd sau day:

— Déi tuong 1: Cac ddng chi Lanh dao cip trudng, clp phé cic co quan hanh
chinh, don vi sy nghi€p truc thugc B va cac té chirc twong dwong khac cta Bg; Chu
tich H6i ddng thanh vién (Chu tich Céng ty), Tdng gitm dbc (Giam doc) doanh
nghiép 100% vén Nha nuéec. Céc ddng chi nay phai bao dam trong d6 tudi theo quy
dinh, nhimg déng chi cip phé co quan, don vi phai duge quy hoach vao chirc vu
ngudi dimg dau co quan, don vi.

_ Déi tuong 2: Céc ddng chi Gism déc sd, nganh va tuong duong tré 1én & cac
tinh, thinh phd truwe thude Trung vong va tuong duong. Cic ddng chi nay phai bao
dam dén thang 01/2016 con du tudi céng tac it nhét tron 2 nhiém ky tr& 1én, duoc quy
hoach vao chirc vu ngudi ditg dAu tinh, thanh phd.

— Déi tugng 3: Can bd cé phém chét, nang luc, c6 thanh tich cong tac ndi tréi,
qua thuc tién cdng tac thé hién cé ning luc lanh dao, quan ly; 1a can b tré, can b nit,
can bd dan toc it ngudi, tri thirc, nha khoa hoc nganh miii nhon, can b xuét than tir cong
nhén, ndng dan, tri thirc yéu nude, gia dinh ¢ truyén théng cdch mang. Cac dong chi nay
phai c6 d6 tudi tir 45 tré xudng, duge quy hoach vao cac chirc danh thude Pbi tuong 1.

2. Péi v6i quy hoach B truéng: Gidi thidu tir cic ngudn sau dy:

— Déi tuong 1: Céc ddng chi Thir trwdng trong do tudi theo quy dinh.

— Péi tugng 2: Cac dbng chi thude Péi tuong 1, 2 quy dinh tai khoan 1 muc I
phén C néu trén. Céc ddng chi ndy phai trong &6 tudi theo quy dinh, c6 uy tin va thanh
tich cong tac ndi trdi, di giir chirc vy it nhét 2 nim, duge quy hoach vao chirc vu Thir
trudng.

IL Ra soat quy hoach cén bj giai doan 2011 —2016

1. Vu T4 chirc can bd:

— Téng hop tinh hinh c4n bd trong danh sach quy hoach Linh dao B§ giai doan
2011 - 2016 d& duoc Ban T chirc Trung wong xac nhdn; bdo cdo Ban Cén sy dang
Bo dé gidi thiéu bd sung hoic dua ra khoi quy hoach.
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— Lién hé véi clp uy, td chirc dang va tip thé lanh dao noi can by duge gidi
thiéu dang cong téc @ thAm dinh, nhén xét, danh gi4 can bd duoc giGi thidu.

— Téng hop danh sich ra so4t quy hoach cén b giai doan 2011 — 2016, bao cio
Ban Cén su dang B§.

2. Ban Can sy dang Bo:

— Céc ddng chi Thanh vién Ban Can su dang B cho ¥ kién vé viéc dua ra khoéi
quy hoach cac ddng chi khong con di diéu kién, tiéu chuin hoic uy tin qué thip; gi6i
thiéu b sung céc déng chi du diéu kién, tiéu chudn, c6 trién vong phat trién.

- Té chirc hop va bé phiéu gidi thiéu ngudn quy hoach cén bd giai doan 2011 —
2016 & béo céo Ban T4 chirc Trung wong x4c nhan.

I11. Xay dung quy hoach ¢in b giai doan 2016 - 2021

1. Vu T6 chirc c4n bo: |

Téng hop céc thdng tin co ban vé can bd, tham muu, d& xudt danh sich nhan sy
c6 trién vong tai cdc don vi, bao cdo Ban Can sy dang B6 cho ¥ kién trurde khi dua ra
lay ¥ kién gidi thiéu tai hdi nghi cén bJ.

2. Cac bude tlen hénh

Buwde 1: Phdt h;gn, gidi thidu ngudn quy hoach:
a) Té chize hpi nghi cdn bé dé gioi thiéu nguon

— Thanh phan Hi nghi: Ban Can su dang Bo; cip trudng, cap phé Téng cuc,
cac Cuc, Vu tryc thude Bj va tuong du{mg, cap trudng, chp pho cac don vi sy nghiép
trye thudc B; Chu tich Hoi ddng thanh vién (Chu tich cdng ty), Thanh vién Hoi ddng
thanh vién, Téng gidm dbc (Glém d6c), Phé Téng gidm dbc (phé Giém déc), Bi thu
clp uy cac doanh nghiép 100% vén Nha nuéc truc thuée BY; bi thu dang uy, bi thu
chi bd cac don vi truc thudc B; Thudng vu Pang uy B§; Chu tich, Phé Chu tich
Cong doan Giao thOng vin tai Viét Nam; Chu tich Cong doan Co quan B§, Bi thu
Poan Thanh nién B§; Chuyén vién cao cip va tvong dwong,

— NGi dung hoi nghi: L&y phiéu gioi thiu cén bd quy hoach céc chirc danh Bb
trudng, Thir trudng cia B giai doan 2016 - 2021.
— Trinh tu héi nghi:
+ Ban Cén sy dang B chi tri, quén triét myc dich, yéu céu, tidu chuén, co ciu
2 r ~ - . ,
ngudn can by quy hoach vao cac chirc danh.

+ Vu T chirc can bd phét danh sach kém théng tin vé can bd du kién dua vao
quy hoach cac chirc danh de cén by du Héi ngh; nghién ctru. C4c dai biéu dy hoi nghi
c6 thé gi6i thiéu thém ngudn quy hoach ngoai danh sach da duoc chuén bi.

+ Céc dai biéu dy Hbi nghi bd phiéu gidi thidu; ban té chirc tién hanh thu phiéu,
kiém phiéu.
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Nhitng cén bd khong cé didu kién du Hoi nghj s& giri phiéu ciia minh dén Ban
Cén sy dang B6 (qua Vu T8 chirc cén bg) trong phong bi do Vu T8 chirc c4n b cung
cAp sin. Céc phong bi phai duge mé ¢ kiém phiéu cing lac.

b) Cdc déng chi Lanh dao Bé gidi thiéu:

Vu T4 chitc cin bd phéat Phiéu gidi thidu kém theo phong bi ghi sin tén ngudi
‘nhén (ddng chi Bi thu Ban Cén sy ding — B truéng) dén timg ddng chi Lanh dao BS
d& nghi phat hién, gi6i thidu:

— Ngudi thay thé cuong vi minh phu tréch (2 - 3 ngudi);

— Ngudn quy hoach céc chirc danh Lanh dao Bé:

c) Téng hop két qua gidi thiéu:

Vu T4 chirc cén bd tdng hop két qué gidi thidu, bdo cdo Ban Cén su dang Bo dé
thao lugn, théng nhét danh sich nhén sy dua ra ldy ¥ kién ciia Ban Chép hanh Pang b
B& Giao thong vén téi.

Buedc 2: T chikc Iy ¥ kién Ban Chép hank Ding b Bj Giao thong vén tii:

Hoi nghi Ban Chép hanh Pang by B Giao théng van tai hop thao luin, ghi phiéu
gidi thiéu can b§ dua.vao quy hoach cac chirc danh Lanh dao B9.

Déi véi cén bd céc don vi co s& tri dong trén dia ban xa, khéng sinh hoat ding &
Ping b B§ Giao thng vén tai thi tham khio ¥ kién cia ban thudng vy déng ity cép
trén truc tiép cla td chirc dang ¢ c4n bd cong tac.

Budc 3: Ban Cin siw ding Bj xem xét, quyét dinh quy hoach cdn bp.

— Vu T chirc can bd tdng hop két qua céc bude da tién hanh néu trén, béo cdo
Ban Can sy dang B6 danh sach cén bd duoc gidi thidu vao quy hoach dé& hop, thao
luan va ghi phiéu quyét dinh danh séch giéi thiéu quy hoach vao céc chirc danh Lanh
dao B6, béo cdo By Chinh tri, Ban Bi thu (qua Ban T4 chirc Trung uong).

— Céc ddng chi dugc trén 50% phiéu tan thanh thi dwa vao danh sach gi6i thiéu.

~ 86 luong, d6 tudi can b dura vao quy hoach phai bao dém dhng yéu cin. Quan
tdm xem xét, c6 thé dwa vao quy hoach dé& dio tao, bdi dudng ddi v&i cén bd c6 trién
vong phét trién chua 13 dang vién.

IV. Tién @ thire hién

1. Ra soat quy hoach cén bd giai doan 2011 —2016:

— Ra soét danh sach quy hoach Lénh dao B giai doan 2011 ~ 2016, bao céo Ban
Can su dang Bo trude 30/12/2012. :

— Téng hop lai danh séch, trinh Ban Cén sy dang B hop xét, bd phiéu quyét
dinh va b4o c4o Ban T4 chitc Trung wong trude 31/01/2013.
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2. Xéy dung quy hoach can b giai doan 2016 - 2021:

— Téng hop danh sach can bd chit chét ciia B3, 48 xuét danh sach nhan sy dwa
vao nguﬁn quy hoach giai doan 2016 — 2021, béo cdo Ban Cén su dang Bd d8 xem xét
trude 10/01/2013.

— Budc 1: TS chirc Hai nghi c4n bd: Théng 01/2013

— Buéc 2: Hbi nghi Ban Chép hanh Péng bd B: Théng 01/2013

— Budc 3: Ban Cén sy dang B b phidu quyét dinh: Théang 01/2013.

Ban Cén su dang B§ béo cdo Ban T chitc Trung wong danh sach gi6i thiéu quy

hoach cén bd cic chitc danh Bé trudng, Thir truéng cua B giai doan 2016 - 2021
trude 31/01/2013.

D. QUAN LY VA THUC HIEN QUY HOACH
L Pinh ky xdy dung, ra soit; bd sung quy hoach
Vio dAu nam thir 2 cia nhiém ky Pai hoi Pang toan qubc, Bd Giao théng vén tai

va cic don vi thudc Bo td chirc x3y dung quy hoach c4n bd cho nhiém k¥ t6i véi dy
i cée byde theo quy, trinh d3 huéng dén & trén.

Trong nhitng niém tiép theo, Ban Cén su déng B9, tip thé 1anh dao c4c don vj tién
hanh r3 so4t, bb sung, dua vao quy hoach nhung nhén t6 méi, dua ra khoi quy hoach
nhitng &dng chi khong con du diéu kién, tiéu chun va nhfing d6ng chi uy tin qu4 thip
qua ldy phiéu tin nhiém hang nim. Khi ri soit quy hoach khéng cin thyc hién ddy ¢t
c4c bude nhu xay dyng quy hoach ban diu. Cép c6 thAm quyén bd phiu quyét dinh
theo thAm quyén hosc trinh cép c6 thim quyén phé duyét két qua ra so4t quy hoach
trude 31/01 cha ndm sau.

II. Xay dymg ké hoach dao tao, bdi dwdng, lndn chuyén, b6 tri, sﬁp xép ¢an
b$ theo quy hoach.

Can ¢t vao quy hoach cén bd va tidu chuén chirc danh quy hoach, cép uy, tap
thé 1anh dao don vi chi dao xiy dyng va t§ chirc thuc hién ké hoach ddo tao, bdi
dudng va luén chuyén, b tri, sip xép cén bd theo quy hoach.

Viée cir cén bd di dao tao, bdi dudng, luén chuyén, bd nhiém hodc gii thidu ting cit
giit cée chirc vu linh dao, quan 1y cic cap ndi chung phai ciin ot vio quy hoach cén bd.

Cé4n bd lénh dao chi chét & cip trén néi chung phai kinh qua chitc vy linh dao
chii chét cép dudi.

Khi bd nhiém, gi6i thidu tmg cir vao chirc danh ndo thi tarée hét phai chon nhitng
cén b duge quy hoach vao chirc danh d6; trudng hop dic biét méi chon cée ddng chi
trong quy hoach céc chirc danh twong duong.

Trong hd so nhén sy & nghj bd nhiém, cin néi rd nhén sy ¢ trong quy boach
chitc danh bd nhiém, néu khdng c6 trong quy hoach thi phai giai trinh rd 1y do.
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E. TO CHUC THUC HIEN

Vu T chitc cén bd theo ddi, huéng din, d6n déc cac don vi thuc hién Vin ban nay.

Vin ban nay thay thé Vin ban sé 4654/BGTVT-TCCB ngay 09/7/2009 cia B
Giao théng vén tai v& viéc hudng din xiy dung quy hoach cén b giai doan 2011 - 2016
va céc quy dinh trude diy ciia B Giao thong vén tai vé cong tac ra soat, xy dung quy
hoach can bd giai doan 2011 — 2016 trai véi ndi dung huéng dén tai Vin ban nay.

C#n cir Vin ban ndy va Huéng din sé 15-HD/BTCTW ngay 05/11/2012 ciia Ban
T4 chirc Trung wong, cic don vi xdy dyng tiéu chi quy hoach céc chirc danh lanh dao clia
don vi, 1ap ké hoach va t8 chirc thuc hién nghiém tic céng tac quy hoach cén bg, bao
dam dat két qua chinh x4c, ¢6 higu qua thiét thye.

Trong qua trinh thuc hién, cac don vi lién hé chit ch& véi Vu T chirc can bd dé
phéi hop giai quyét céc vuéng méc (néu cd). 2,

Noi nhiin : _=—==B0 TRUONG
- Nhur trén; 7 > = -
- Céac d/c Thanh vién BCS;
- VP BCS;
- Ping uy Bj;

- Lawu: VT, TCCB (dha).

Dinh La Thing
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Phu luc
1. Méu 1

BO GIAO THONG VAN TAI CONG HOA XA HQI CHU NGHIA VIET NAM
(PON VI...) Pdc lap - Tw do - Hanh phice

BAN NHAN XET, PANH GIA i
CAN BO PUGC GIOI THIEU QUY HOACH VAO CAC CHUC DANH LANH PAO
GIAI POAN .....

(Kém theo Bdo ¢do 50...... ...... ngdy ... théng ... ndm ..... cia ...)

L HO TEN: ....

Chidc danh quy hoach:
1. Trich ngang:
Ngay sinh:

Qué quén:

S

. DPon vi c6ng tac hién tai:

nnnnn

o B ©

&
i)
L]

=3
.E,
~—*

nE.’

. Trinh d¢ chuyén mén:
e. Ly luén chinh tri:
Phém chét chinh tri, dao dire, 16i song:
Nang lue thuc tién:
Uy tin:
Swc khoé:

S A N

Chiéu huéng, trién vong phit trién:
IL HQ TEN: ....

Chirc danh quy hoach:

1. Trich ngang:

THU TRUGNG PON VI
(K¥ tén, dong diu)
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2 Méu2

B0 GIA0 THONG VAN TA CONG HOA XA HOI CHU NGHIA VIET NAM
(BONVL...) Déc 1p - Tu do - Hanh phiic

DANH SACH GIOI THIEU QUY HOACH CAC CHUC DANH LANH BAO THUQC DIEN BO GIAO THONG VAN TAI QUAN LY

GIAIDOAN ......
(Kém theo Bdo cd0 5............ NGAY ... thimg .... ndm ... ¢lia ...
Ngdy sinh Trinh ¢ Két ud gid! thifu Bll:
quydt
Chie wy, Thanh | ota el
| ot O | Tto | Qb | Cwinin | || | eon [ |
Nam | NI Bic | Chupen | LLCT | QLNN | Thop | g | ° | g | Pangbd l::ﬁ tih
il EEEE
I 2 3 4 J [ 7 [ 8 [] 0 1l 12 13 I4 15 1§ 17
Cap truring
1 :
(ip phé
1
Ke fodn trudn
1
Ghi chii;

- C0t7 :Qué quin ghi diy i theo thir ty: x& - huyén - tinh,
C4t8a: Bac dio to: ghi r6: Trung cAp/Cao ding/Dai Boe/Thac s/ Tién s§/Tién s7 khoa hoc.

(néu tring chuyén nginh thi chi ghi bic cao nhéf).
C§t9 : Trinh d§ 1f Iuin chinh trj ghi 16: So cdp/Trung edp/Cao céyp...
Cft 10: Trinh 49 quén Iy nha nude ghi rd: Chuyén vién, Chuyén vién chinh, Chuyén vién cao cép, Cir nhan, Thac sf, Tién ...
Cft 11: Ghi r& ngoai ngit g, trinh 45 A/B/C/ctt nhin...
C8t 12: Ghi 16 trinh &3 tin hoe vin phong hodc trung cép, cao ding, dai hoc ...
CGt 14+ 17: + Ghi r6 tdng s6 Tong s6 phidu (TS:).

+ Ty chc cit ghi 56 hoong phién dng ¥ gidi this.

I
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3. Méu3

BAN CHAP HANH TRUNG UONG
BAN CAN SUDANG B( GTVT
*

DANH SACH GI1 THIEU QUY HOACH CAC CHUC DANH LANH DA B) GIAO THONG VAN TAI
THUOC DIEN TRUNG UONG QUAN LY
GIAIDOAN

DANG CONG SAN VIET NAM

- Ha N, ngdy

thing

(Kem theo Bo ¢80 56............ nghy .../ .../2013 ciia Ban Cén sn,rdéngBé (iao thing vén tAi )

ndm 2013

| Blu

Ngdy sink Trinh 88 Két qua it thigu quyit
Chie vy, BCH i
Din | Ton | Qub | Chuybnmén
| e | oo | o [ | | i | g | ot | o' | 05
Nam | No Béc | Chuyén | LLCT | QLN oo | hge 6V | anr | BCS | e
_ BT | ngénh " T K ETA ETY
T2 [ 3 1 ¢ 1351 617 @] & |9 0w u 2] B 7H R A
B trwimg
1
Thi trimg
1
Ghi chit :

~ C3t7 +Qué quén ghi dhy ditheo thit ty: ¥ - huyén - tnh.

- (gt 8a: Bic daotao:

r

ghi 18: Trung cip/Cao ting/Dai hoo/Thac s/ Tin s§/Tién s§ khoa hoc.
(nén tring chuyén nghnh thi chi gbi b cao nhét), '
C§t9 : Trinh &) 1f lufn chinh trj ghi r3: So cép/Trung cép/Cao cép...

Cft 10: Trinh d9 quin 1y nba mudo ghi 16: Chuyén vién, Chuyén vién chinh, Chuyén vién cao cAp, Cit nbfn, Thac sf, Tién sf...
C6t 11; Ghi r& ngoai ngit g}, trinh 45 A/B/C/ctt nhn..
C4t 12: Ghi 16 trinh & tin hoo vin phong ho¥e trung cép, cao ding, dai hoe ...
C4t 14 - 17: + Ghi 18 ting s8 Téng s6 phiéu (TS:).
+Tai cdc ot ghi 56 lwong phiéu ddng ¥ gi6i thid,
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