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Viv Béo cdo két thic Dy an Giam
nghéo khu vuc Tay Nguyén (vay
von WB)

Kinh gui:

Du én Giam ngheo khu vye Tay Nguyén (Dy én) sir dung }'ffm vay cua Ngan
hang The gioi (WB) duge thyc hién theo Higp dinh Tin dung so Cr.5330-VN, ky
ngay 24/4/2014 va déng khoan vay ngay 31/12/2019.,

Can ctr quy. dinh tai Nghi dinh s 16!2016!1\19 CP cta Chinh phu vé quéan 1y
va s dung von hé trg phat trién chinh thic va von vay uu dai cua cac nhﬂ tai trg
nude ngodi, Ngh! dinh s6 132/2018/ND-CP vé sira d6i, bd sung mdt s6 diéu cia
Nghj dinh ;o 16/2016/ND-CP, Thong tu 50 12/2016/TT-BKHDT huéng din thyc
hién mot s diéu cia Nghj dinh s6 16/2016/ND-CP, Nghi dinh s 56/2020/ND-CP
ngay 25/5/2020 cua Chinh phu thay thé Nghi dinh s6 16/2016/ND-CP; Trén co s¢
bao cdo ket thic dy dn cua cac tinh: Gia Lai (van ban so 35/SKHDT ngay
04/02/2021), Pic Lak (vin ban sé 3355/SKHDT-KTDN ngay 31/12/2020), Dak
Nong (vian ban sé 81/BQLDA-KH ngay 10/9/2020), Kon Tum (3 ﬂﬁﬂ?ﬁn
KTTH ngay 25/9/2020), Quang Nam (van ban so EZMBC-BCMHQT
30/10/2020) va Quang Ngii (van ban s6 199/BC-UBND ngay 06!10!2(]29] Bo Ké
hoach va Dau tu di hoan thién Béo cdo két thic Dy én, xin gm Quy Co guan dé
phuc vy céng téc quan Iy, gidm sat va dénh gia (Bdo cdo tieng Viét va tiéng Anh
gui kem theo).

Veé vigée hoan thién Béo cao quyét todn dyu an hoan thanh, do cac Tinh chua
chét s6 ligu theo thuc ¢ giai ngan tai théi diém bao cdo két thic du an nén dé nghi
cac tinh Bac Lak, Pac Nong, Gia Lai, Kun Tum, Quang Nam vé Quang Ngai ra
sodt toan b thong tln dir 4n, 56 vOn da bd tri, s6 vbn theo thuc té giai ngan trén co
sor do thUL hién quyét toén dy dn hoan thanh theo ding quy dinh va chiu trach
nhiém vé tinh chinh xac cua 56 liéu béo cdo truée co quan thanh tra, kiém todn.

Bo Ké hoach va Pau tu triin trong cam on su phm hop cua Quy Co quan.fu/

Noi nhin:

= Nhur trén (danh sach kém theo);

- Viin phong Chinh phi;

- By KHDT: (danh sach kém theo);
- Luwu VT, KTBPLT {MT{,}.
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Danh muc cic tir viét tat

ANLT
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BBPTW
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BPT
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An ninh lvong thye

An ninh lvong thuc va dinh dudng
Ban Diéu phdi Dy an Trung vong
Ban Giam sat

Ban Phat trién

Ban Quan 1y Du 4n

Bé téng xi mang

Phuong phép tiép cdn do cong dong dinh hudng
Huéng din vién cong ddng

Chinh sach An toan

Co so ha ting

Chuong trinh muyc tiéu qudc gia
DPa dang hoa thu nhip

Din toc thiéu sb

Dy an Giam nghéo Khu vuc Téy nguyén
Panh gia Boc lap

Tép hudn tai rudng

Gii phéng mit bing

Hé théng giai quyét khiéu nai
Gidm sat va Banh gia

Hop phin

H6 tro ki thuat

Hé so méi thdu

Hiép héi Phat trién Qudc té

Quén ly dich hai tong hop

Ty suit hoan vbn ndi bd

Hb tro thyc hién du an

K& hoach va Pau tu

Td/nhém cai thign sinh ké

Lién két thi truong

Hé théng théng tin quan Iy

Hinh thitc d4u thdu canh tranh
Néang cao ning luc

Ngén hang Thé gioi

H3 trg phat trién chinh thic

Muc tiéu phat trién cia Dy 4n

S5 tay hudng dan thuc hién dy 4n
Panh gia nhanh



QCBS
SK
TDA
TDC
THP
TV
UBND
USD
VH&BT

XDCB

Déu thiu lua chon dua trén chit lugng va chi phi
Sinh ké

Tiéu dy 4n

Tai dinh cu

Tiéu hop phin

Tu vén

Uy ban nhin dan
bo la My

Van hanh va bdo tri
Pdng Viét Nam
Xay dung co ban
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Tém tit ndi dung bao cio

Dy an Giam nghéo Khu vuc Tay Nguyén (Du an GNTN) 1a mét dir an phat trién,
vay vén ODA! tir Ngan hang Thé giéi, do B4 Ké hoach va Pau tr va UBND céc tinh
Pik Néng, Pik Lik, Gia Lai, Kon Tum, Quang Nam v4 Quéng Ngii lam co quan chu
quan du 4n. Phin 16n c4c hoat ddng duoc thuc hién tai cap xa (130 x3) va cip huyén (26
huyén) thudc 6 tinh du an. B6 may quan 1y thuc hién dy 4n bao gbm BBPTW truc thudce
B6 Ké hoach va Pau tu; tai mdi tinh du 4n ¢é BQLDA tinh truc thudc S& Ké hoach va
Pau tu; tai mdi huyén du 4n c6 BQLDA huyén truc thudc UBND huyén; va tai méi xa
du an c6 BPT x4 truc thugc UBND x4.

Téng ngudn vdn cla dy 4n 1a 165.000.000 USD, bao gdm 150.000.000 USD vén
vay tir Ngén hang Thé giéi va 15.000.000 USD vén dbi tng tir Chinh phi Viét Nam. Dén
thang 10/2019, Du 4n da diéu chinh cit giam 15.866.000 USD vén vay tir Ngan hang
Thé gioi, nén tdng ngudn vén vay chi con 134.134.000 USD.

Du 4n d4 duoc trién khai thuc hién trong gin 6 nam tir thang 7 nim 2014 t&i thang
12 ndm 2019. Vi muc tidu “Nang cao mirc séng théng qua cai thién co hdi sinh ké & cac
x4 nghéo trong ving du 4n”, Dy 4n da dAu tr néng cdp va xdy méi cac cong trinh CSHT
kinh té xa hoi tai cic x va huyén du an, tai trg cdc TDA phat trién sinh ké bén vitng cho
ngudi nghéo, cin nghéo va DTTS; va nang cao ndng luc quan 1y cho can bd cép CO SO.

Téng gi tri gidi ngan clia du an la 2.657.773 triéu VND (trong d6 2.504.607 triéu
VND tir ngudn vén vay NHTG va 153.166 triéu VND tir ngudn vén ddi tng cia Chinh
Phu), dat ty 16 giai ngin 92,63% /tdng gia tri k& hoach di dugc phé duyét (2.869.117
triéu VND). Ty 1é giai ngin vén vay ODA dat 93,12% va vén déi ting dat 85,33%.

Du 4n d3 hoan thanh thyc hién 1.686 TDA CSHT va 4.902 TDA phat trién sinh ké;
cung hang ngan cac hoat dong dao tao tap huén, NCNL. Ty suét hoan vén ndi bd (IRR)
ctia Du 4n GNTN dat 25%, cao hon so véi muc tiéu 15% nhu thiét ké ban diu. Bédng 1,
2&3 dudi day tom tit cac két qua du ra truc tiép va mot s tic ddéng tich cuc ban dau Du
an da dat duoc.

Bang 01: Nhiing két qua diu ra truc tiép

Tiéu HP Két qua diu ra tric tiép
HP 1.1. ha ting | ¢ Xay méi va ning cdp 445 km dudng bé téng xi mang ndi thén hoic noi
co s& cap x4 ddng; 35.666 m kénh muong thiy lgi; 5 cdy cau bé tong cbt thép, 11 cay

cu treo va 14 ngdm tran; 146 hé théng cp nude sinh hoat, trong d6 co 88
hé théng nudc tur chay, 19 hé théng giéng khoan va 39 hé théng giéng dao.
o Xy méi va nang cdp 79 nha vin héa cong dong, 98 phong hoc mau gido
va tiéu hoc; va
e M0t s6 cong trinh CSHT cdp thén ban khac.

HP 1.2. van hanh | ¢ Thuyc hién 466 hoat ddng stra chira® cac cong trinh CSHT kinh té xa hoi tai
va bdo tri cac thon ban;

: Nguén vdn ODA tir NHTG duoc £0i cu thé 14 IDA (International Development Association)

2 Gia tri mbi géi < 30 triéu df)ng, mic di duge théng ké 1a cac TDA nhung khong 14 gbi thau




Tiéu HP

Két qua dau ra true tiép

Hinh thanh céc t6 nhom vin hanh va bao tri cong trinh CSHT tai mi thon
ban.

HP 2.1. ANLT &
DD

Thanh lap 1.402 t6 nhom LEG, thuc hién 1.944 TDA sinh ké ANLT&DD,
cho khoang 19.031° ho gia dinh ngudi nghéo, cin nghéo va DTTS

T4 chirc 35 khoéa tap huin dinh dudng cho 1.647 can bd y té va cong tic
vién, hd tro tap hudn lai va trinh dién tr vin sirc khoe, cham séc thai ky cho
hon 1.000 phu nif mang thai va 12.000 ba me dang nuéi con nho, da sb tir
cac hg thanh vién t6 nhém LEG ANLT&DD.

HP 2.2. da dang
sinh ké

Thanh l4p 2.935 t6 nhém LEG, thuc hién 2.941 TDA sinh ké da dang héa
thu nhép, cho 43.715 hg gia dinh nguai nghéo, can nghéo va DTTS.

HP 2.3. LKTT

Hinh thanh 17 TDA LKTT giita 46 t6 nhém LEG véi 11 doanh
nghiép/HTX trong va ngoai vung du an, cho 785 hé gia dinh. LKTT tréng
dira, géc, trong dau nudi tim,...chan nudi lon rimg lai, nudi dé.

HP 3.1. CSHT két
ndi cap huyén

X4y méi va nang cdp 221 km dudng bé tong xi mang lién xa va két ndi xa
véi huyén; 6.740 m kénh muong thuy loi; 6 ddp va céng thuy lgi.

Xay mai va nang cip 4 hé théng nudc tr chay va mot vai cong trinh CSHT
kinh té x hoi khéc.

HP 3.2. NCNL

BDPTW va cic BQLDA tinh/huyén t§ chirc 542 khéa dao tao, tdp huén,
NCNL cho can b§ co s6, véi 19.451 lugt hoc vién, dat 56.961 ngady/nguoi
dao tao;

(Ngoai ra thugc HP 2) Cép huyén va xa td chirc 7.296 khoa tép huén 1 ngay
vé ky thuat tréng trot, chiin nudi, phong trir dich bénh, thi y, 1ap ké hoach
cho nbéng dédn; dd c6 hon 99.185 lugt hoc vién tham gia, dat 61.675
ngay/ngudi dao tao.

HP 3.3. truyén
thong

Xay dung chién lugc truyén thong xuyén sudt, thiét ké, in 4n va phat hanh
hon 15 loai 4n phim truyén thong voi sé lugng 440.000 chiéc, 855 phong
su va cac ban tin phat thanh, truyén hinh, 294 bai bdo...

T4 chire 259 sy kién truyén thong va 6.385 cac cude hop cong dong

HP 4. quén ly du
an

Hinh thanh b§ mdy quén 1y du an tir trung vong (BPPTW), tinh (BQLDA
tinh) t&i huyén (BQLDA huyén) va xd (BPT xi) ddy di nhédn sy chuyén
trach, kiém nhiém, hop ddng va tu vén.

Xay dung 12 cudn sb tay huéng dan thuc hién du 4n (PIM), hé théng thong
tin quan ly theo thai gian thyc (MIS) véi 130 cén bé hudng din vién cong
ddng (CF) nhdp liéu thong tin tir thdn ban, cac tr vin GSDG cép tinh va
huyén

Lép ké hoach hoat dong, ké hoach tai chinh hang nam; ké hoach du thiu
va c4c diéu chinh ké hoach.

Duy tri hé théng bao c4o dinh ky va chuyén dé theo yéu cu ctia Nha Nuéc
Phéi hop cting NHTG hJ trg ky thudt, kiém didm thwong ky, dén dée thuc
hién cdc hoat déng quan 1y va thyc hién du an.

Thuyec hién céc khio sat, danh gia, nghién ctru chuyén dé GSPG

Kiém toan ndi bé va kiém toan doc 13p tai chinh va cac hoat dong dy an

3 M6t s6 nhé nhém LEG bj tinh s6 hd huang loi tring 2 1dn, do thuce hién 2 TDA/1 nhém; sai sé < 1%




Bang 02: Nhitng tac dong tich cuc ban dédu du 4n mang lai

STT | Tac dong Tiéu chi Mirc d¢

1 | Tang kha ning tiép can cia ngudi nghéo | % hd nghéo tiép can 10,20% &
t&i (1) thay loi; (11) nuée sach dugc ting lén 6,25%

2 | Tang chi sd tai san & cac hd gia dinh % 9,30%
ngheo

3 | Tang chi tiéu & cac hd gia dinh nghéo % 18,30%

4 | Thay d6i trong da dang héa thirc in cla % 21,40%
nguoi ngheo

5 | Gidm ty l& ngheéo tai cac xd du an Piém phan trim TB* 23,85%
Pik Lik (5,98), Pak Néng (18,50), Gia Lai (36,89), Kon Tum (40,58), Quéing
Nam (7,46), Quang Ngai (33,68)

Bing 03: Két qua hoan thanh 4 chi sb chinh (/13 chi s6)

STT | Muc tiéu Thue hién
1 |540.472 ngudi duge huong lgi tor Du an 636.538% ngudi duge hudng loi tur
Du an
2 | It nhat 20% sb ngudi hudng loi hai long 13,80% s6 ngudi hudng loi hai long
véi cac hd tro ciia Dy 4n véi cée hd trg cia Dy an®
3 | Tiéu dung luong thuc va phi luong thuc Tiéu dung luong thuc va phi luong
ctia cac hd hudng loi ting tbi thidu 10% thue cta cac ho huong lgi tang 48%
4 | It nhat 20% ho ngheo ting duoc tiép cin 100% hé nghéo ting duogc tiép can
cac loai hinh dich vu, tién ich va co s& ha cac loai hinh dich vuy, tién ich va co
tang, s& ha tang.

Tuy nhién vin con mot sb han ché cin rit ra bai hoc kinh nghiém cho cac du an
tiép theo:

- Viéc cét giam 15.866.000 USD tir tdng ngudn vén vay da duoc ky két cho thdy
tién d6 thuc hién con chdm tré nhat dinh. Trong d6 c6 nhiing nguyén nhan nhu cé qua
nhiéu céc hoat dong nhd, dan trai, trén pham vi rdng, & cép thén ban, diéu kién dia hinh
va thoi tiét khong thuén loi; trong khi vin phai tuan thi ddy du cac thi tuc, ché phé duyét
c4c k& hoach va vén mét qua nhiéu thoi gian.

- Khé do ludong hiéu qua cia dy 4n: do hé théng thong tin quan 1y (MIS) khéng
thue sy hiéu qua, cac hoat dong trung lép, dan xen vé ban chat gitra cac THP va cép thuc
hién nén rat kho tach bach; khéi luong sb lidu db so, nhung lai khong hoan toan ddng
nhit va duge xéac thuc déy du.

4 Piém % = ty 1& % nghéo cudi ky - ty 1& % nghéo d4u ky; Piém TB = TB cong tit ci cic diém % xa du an

5 T¢i ndm 2019 dan sé 6 tinh Dy an di ting trung binh 24%, do dé mic di do bao phi vén la 96%,
téng sé ngudi hudng loi cao hon tdng din s6 130 xa cong lai vao ndm 2011.

6§ Mekong, Piéu tra cubi ky dy 4an GNTN




I- THONG TIN CHUNG VE DU AN

1. Théng tin co ban vé D 4n giam nghéo khu vye Ty Nguyén

- Tén Dy an (tiéng Viét): Dy 4n Giam nghéo Khu virc Ty Nguyén (GNTN).

- Tén du 4n (tiéng Anh): Central Highlands Poverty Reduction Project

- Maduan: 7394765

- Tén nha tai tro: Ngan hang Thé gioi

- Ngay higu lyc cua Hi€p dinh Tai chinh Cr. 5330-VN: 22 thang 7 ndm 2014.

- Co quan chi quan: Bo K& hoach va Piu tr v UBND cic tinh Dik Nong, Pik Lik, Gia
Lai, Kon Tum, Quang Nam va Quang Ngii

- Chi dy 4n: Vy Kinh té Dja phuong va Lanh thd, thugc Bd Ké hoach va Pau tu dbi voi
hoat déng giao cho B K& hoach va Péu tw the hién; va UBND cdc tinh, huyén va xa
thudc vung dy an d6i voi hoat déng giao cho dia phuong thuc hién.

- Thoi gian bit ddu va két thic du 4n: 2014 - 2019,

- Ngay ky két hiép dinh: 24/4/2014 ngiy hiép dinh c6 hiéu luc 24/7/2014, thoi han hiép
dinh 20 nam. _

- Ngudn vén: Tdng ngudn vén ciia du 4n la 165.000.000 USD, trong d6 vén vay ODA
tir Ngin hang Thé gi6i 1a 97.600.000 SDR’ (twong dwong 150.000.000 USD) chiém
90% téng ngudn vén cta Dy 4an; von dbi tng cia Chinh phi Vigt Nam wde tinh 1a
15.000.000 USD, chiém 10% tdng ngudn vén ciia Dy an. Dén thang 10/2019, Dy an da
diéu chinh cét giam 11.500.000 SDR (twong duong 15.866.000 USD) tir ngudn vén vay
ODA.

- Thong tin viung dy an: Dy an Giam nghéo Khu vuc Tay Nguyén (GNTN) dugc thuc
hién tai 130 xi thudc 26 huyén khé khin nhét ctia 6 tinh ik Néng, Pik Lik, Gia Lai,
Kon Tum, Quang Nam va Quang Ngii véi tdng s6 ngudi hudng lgi wéce tinh dén khi
két thiic dir 4n 12 540.500 ngudi, trong tng khoang 128.600 hé gia dinh. Cac huyén dy
an duoc trinh bay cu thé nhu dudi day:

Pik Néng: 4 huyén — Pak Glong, Pk Song, Krong N6, Tuy Duc

Pik Lik: 5 huyén — Budn Pén, Ea Sup, Kréng Béng, Lik, M' Dik

Gia Lai: 5 huyén — KBang, Kéng Chro, Krong Pa, Mang Yang, la Pa
N, ’Gr :lﬁi’nR—(A) II:Igch Hoi, Dik Glei, Sa Thay, Kon Ry, Kon Plong,
Qudang Ngii: 3 huyén — Son Ha, Son Tay, Ba To

Quing Nam: 3 huyén — Nam Giang, Phuéc Son, Nam Tra My

Dy 4n duge thuc hién trong 6 nim, téi 31/12/2019 tét cic cac hoat déng cta du an
da két thac.

7 SDR: Special Drawing Right - Quyén rit vén dac biét, déng tién quy u6c ciia IMF, tham chiéu 5 ddng tién,
g0i 1 mét rd tién t&, thudc 5 nén kinh té 16n gdm My, Anh, Nhat, LM Chau Au va Trung Quéc



2. Mo ta Dwr dn giam nghéo khu vue Tdy Nguyén

2.1 Muc tiéu va pham vi

Muc tiéu phat trién cia Dy 4n (PDO): Néng cao miic song théng qua cai thién co
hoi sinh ké & céc xd nghéo trong ving du 4n.

Muyc tiéu cu thé ciia Dy sn bao gdm:
(i) Cai thién hé théng CSHT cdp xa va thén ban dé& hd trg phat trién sinh ké, cai
thién diéu kién sinh hoat, ting cudng tiép cdn dich vu céng va tao viéc lam trong xay
dung CSHT;

Tang tu chu vé sinh ké thong qua ctng cb an ninh luong thyc va dinh dudng; dong
théi thic ddy da dang hoéa céc loai hinh sinh ké, phat trién sinh ké két ndi thi truong dé
cai thién thu nhap bén virmg cho ngudi dén;

Cai thign didu kién CSHT két ndi & cip huyén, ké ca CSHT kinh té va xa héi, dé
thiic ddy san xuat, ting cudng tiép can dich vu cong cong;

Néng cao ning luc cén bg cac cap dé thyc hién hiéu qua cic hoat dong cia Du 4n;
dong thoi thic ddy truyén thong nang cao nhan thic clia ngudi ddn dé ting cudng su
tham gia vao lap ke hoach va t6 chirc thuc hién cac hoat ddng ctia Dur 4n; va

DPam bdo quan ly, gidm st va danh gia hiéu qua cac hoat dong ctia Du 4an theo diing
thiét ké.
Cic chi s két qua chinh ciia Dy 4n (trong tong s6 13 chi sb) bao gbm:
e 540.472 nguoi dugc hudng lgi tir Dy én;
o it nhét 20% s6 nguoi hudng lgi hai 1ong véi cac hd trg clia Dy 4n;
e Tiéu dung luong thuc va phi luwong thuc cta cac ho huong lgi ting t8i thiéu
10%;

o Tt nhit 20% ho ngheéo ting dugc tiép cén céc loai hinh dich vu, tién ich va co
s& ha ting.

Co cdu hop phén ciia Dy an: Du 4n gdm 4 hop phan nhu sau: (i) Hop phén 1:
Phét trién CSHT cAp xa va thon/budn, (i) Hop phin 2: Phat trién sinh ké bén viing, (iii)
Hop phén 3: Phat trién CSHT két nédi cap huyén; Néng cao Ning luc va Truyén thong,
(iv) Hop phin 4: Quan 1y Du an.

- Hop phin 1 gdm 2 tiéu hop phén. Cu thé (i) THP 1.1: Phat trién CSHT cdp xa va
thon ban; va (ii) THP 1.2: Vén hanh va Bao tri (VH&BT);
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- Hop phén 2 ¢6 2 Tiéu hop phin la (i) THP2.1: T chi va da dang héa thu nhép,
va (ii) THP 2.2: Phat trién lién két thi truong;

- Hop phin 3 gbm 3 tidu hop phan. Cu thé (i) THP 3.1: Phat trién CSHT két néi;
(ii) THP3.2: Nang cao ning luc (NCNL), va (iii) THP 3.3: Truyén théng.

- Hop phin 4: Quan Iy Dy 4n nhim dam bao quan 1y hiéu qua cac hoat dong cta
du 4n theo dung thiét ké du 4n va hé théng giam sat va danh gia cung cép thong tin diy
di vé hoat dong, két qua va tdc dong cua du an.

Céc hop phan cia Dy an dugc thiét ké theo hudng bd tro 1dn nhau dé cung thic diy
qué trinh dat dugc muc ti€u phat trién cua Dy an. Cu thé nhu sau:

- Cai thién CSHT cép xi va thon ban (trong Hop phin 1) duoc bd trg bai mot sé
cong trinh CSHT két ndi cdp huyén trong Hop phén 3 (THP 3.1) dé tang cudng diéu kién
tiép can CSHT séan xuit va kinh t& xd hoi trong viing du an;

- Cai thién ctia CSHT giup giam chi phi van chuyén, ting giao luu hang hoa; tir d6
tao diéu kién dé ngudi déin cé thé tiép cén véi cac dau vao thuin loi hon, tiép can véi thi
triedng voi chi phi thdp hon, qua d6 thuc diy cic hoat dong sinh ké. Tir ndm thtr 2 trong
chu k¥ Du én tré di, Du an uu tién céc dé xudt CSHT c¢6 tic dung hd trg cho phat trién
céc hoat dong sinh ké di dugc thuc hién trong nam truéc hodc duge xdc dinh thuc hién
trong théi gian téi trong khudn khd dr 4n.

- Néng cao ning lyc (NCNL) la hop phan dong vai trd quan trong trong viéc ting
cuong ndng luc vé quan ly va kién thie va k¥ nidng thuc hién cac hoat dong du an cho
doi ngil cén bd du 4n va ngudi ddn dia phuong. NCNL 13 kénh truyén tai thong tin, kién
thitc mé&i vé nhiing thi tuc du thiu, k§ thudt thi cong, gidm sét, vin hanh bao tri tam
trng, thi tuc hoan cdng, thanh quyét todn cho nhiing nhém thiu, ban gidm sat va td tu
quan dia phuong khi thuc hién cac cong trinh CSHT theo hinh thirc ddu thiu tai dia
phuong do cép x4 thyc hién. NCNL ciing duoc thue hién cho cac t6 nhom cai thién sinh
ké (LEG) dé ngudi dan dia phuong 6 ning luc xdy dung va véan hanh céc hoat dong sinh
ké tai cong dong.

- Dy 4n xdy dung THP3.3 vé truyén thong nhim phd bién thong tin cho ngudi
huéng loi, khuyén khich su thay ddi theo céch nghi va cach lam méi dbi véi céc hoat
dong sinh ké; tdng cudng trao ddi va hoc hoi kinh nghiém véi cac chuong trinh/dy én
khac; phd bién théng tin v& Dy 4n dbi véi khu virc doanh nghiép dé thic ddy hop tac
gitta khu vuc doanh nghiép véi néng dén trong ving dy an theo mé hinh quan hé déi tac
do dy 4n xdy dung. Pé dam bao ngudi din dia phuong biét va hiu vé cach tiép can cia
- dy 4n, dac biét khi hoat dng tai cdc dia ban x& x6i va phuc vu khoang trén 40 nhém
DTTS tai chd va dén toc thiéu s6 di cu, trong d6 ¢6 nhém DTTS khong giao tiép duoc
bang tiéng Kinh, Du 4n dd xdy dung mot chién dich truyén thong v&i it nhat hai loai
ngén ngir tiéng kinh va tiéng DTTS phd bién bao gom ké hoach thuc hién cac hoat dong
truyén thong va phuong thirc giam sat cac hoat dong truyén thong cia dur 4n.
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Hinh 01: Mbi quan hé b tro giita cac hop phan cia Dy 4n:
2.2 T6 chirc thwe hién

B¢ méy quan Iy va thuc hién Dy 4n cic cdp bao gdm: Ban Diéu phéi Du 4n cp
Trung Uong (BDPTW), Ban Quan ly Dy 4n cap tinh (BQLDA tinh), Ban Quan ly Dy an
cap huyén (BQLDA huyén). Riéng tai cip x4, Dy 4n khong c6 mé hinh BQLDA xa ma
chi hinh thanh Ban Phat trién x4 (BPT x4) trén co s& huy dong 4 can bd chil chét cia
UBND xa kiém nhiém thém céac cong viéc td chirc thue hién céc hoat dong ctia Dy an do
cdp x4 lam chi ddu tw. Nguyén tic chung cua Dy 4n [a huy dong téi da bd may va can bd
cac cAp dé thyc hién cong tic QLDA va chi tuyén thém can bd mdéi theo co ché hop ddng
khi céc co quan chi dy an khéng b tri duoc cén bd kiém nhiém.

Trén co s& bd tri can bd va b méy theo diing nguyén tic cia Du 4n, B§ KH&DT
ra quyét dinh thanh lap BPPTW, truc thude Vu Kinh té Dia phuong va Lanh thd; UBND
tinh ra quyét dinh thanh 1ap BQLDA tinh tryc thu6c S& KH&DT; UBND huyén ra quyét
dinh thanh 18p BQLDA huyén va BPT x4a. Trong cac quyét dinh nay, B KH&DT va
UBND cac cip ty quyén cho BDPTWva BQLDA cic cép thuc hién chic ndng, nhiém
vy va thdm quyén ctia chi diu tu. Hinh 02 duéi ddy trinh bay khai quat vé so db t§ chiic
quan ly Dy 4n tir cdp TRUNG UONG dén c4p xa.
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Hinh 02: So dd bd may quan ly va thuc hién dy an

Chinh sich nhfin sy ctia Dy 4an: Nhén sy tham gia by may QLDA céc cép gom
(i) cdc cdng chirc, vién chire dwoc B6 KH&DT va UBND cic cip phin cong tham gia
QLDA theo hinh thic kiém nhiém (ban thoi gian) hodc chuyén trach (toan thdi gian); va
(i1) nhén sy tuyén méi. Mdt sb nguyén tic chinh trong bd tri nhan sy Dy an duge xac
dinh gdm:

B KH&DT, UBND cdc cip bé tri t5i da sb can bd cong chire, vién chirc dé kiém
nhiém hodc chuyén trach cho cong tic quan ly dy an. BDPTW, BQLDA tinh, BQLDA
huyén chi tuyén thém nhén sy hop dbng trong truong hgp khong b6 tri dugc can b cong
chite, vién chirc tham gia vao bj méy QLDA céc cép.

Chite niing cita cac don vi quédn ly va thyc hién du 4n:
BDPTW cé chirc niing:
o Chi dao toan dién cong tac quan 1y du 4n;
o Lam diu médi lam viéc gilta nha tai trg va cac B¢, nganh lién quan @& ban hanh/sira
dbi nhimg quy dinh 4p dung cho Dy 4n;
e (Chu tri cong tac 1dp ké hoach hang nim cho toan Dir 4n;
. Tuyén chon, chi dao va diéu phéi hoat ddng clia Nhém H8 trg K§ thuat (HTKT);
s Chu tri thuc hién cong tac giam sat va ddnh gia Du 4n;
13



Chi tri x4y dung chién luoc truyén théng ciia todn Dur 4n;

Thuc hién cac hoat ddng NCNL chung cho toan Dy an;

Thué tuyén kiém toan doc 1ap hang ndm dé kiéni todn bio cdo tai chinh, dam bao cho
cbng tac qudn ly tai chinh tuan tha theo quy dinh cta Chinh phu Viét Nam va NHTG,;
HB3 tro cac tinh vé k¥ thuat, thé ché, tb chic trong qud trinh thye hién Dy an;

Panh gid tac dong va hiéu qud Dy én;

Poéng gép vao qué trinh xdy dung cac chinh sach chuong trinh gidim nghéo va phat
trién néng thén cia Chinh phu, dya trén kinh nghiém/bai hoc clia Dy an;

Xay dyng va van hanh website Dy an; va

Thuc hién cac nhiém vu khac.

Nhom Hé tro Ky thudt (Nhém HTKT): Nhoém nay 13 don vi tu vén duge BPPTW

tuyén chon dé hd trg BDPTW trong hé tro thye hién cic hoat ddng Du an trén ca 6 tinh
du 4n trong subt vong d&i Dy 4n. Thanh phan cia Nhém HTKT bao gdm céc tu vin
trong nudce la nhirng chuyén gia c6 chuyén mén phu hop véi céc chire ndng quan by dy an
nhu mb té trong phin vé BDPTW. Nhém HTKT cé vin phong dat tai Thanh phé Pleiku
thude tinh Gia Lai thuc hién céc hé tro k§ thuat truce tiép cho céc tinh du an.

BQLDA tinh c6 chirc ning:

Truc tiép quan ly, didu hanh thuc hién, didu phéi cac hoat ddng clia Dy an tai tinh;
Lap ké hoach Dy an & cép tinh;

Thure hién chire ndng gidm st va danh gia theo thiét ké Dy 4n;

Thuc hién ddng bg, théng nhét hoat ddng NCNL, truyén théng, thu thap théng tin Dy
an trong pham vi tinh;

Lap bdo cdo tinh hinh hoat dng cta toan Du an theo dinh ky;

Quan 1y v& td chuc, tién dd thuc hién va huéng dan/hd trg cac BQLDA huyén, xa
trong qua trinh trién khai thyc hién Du an;

Lam cha ddu tw HP4, THP3.2, THP3.3; va mot s6 TDA thusc THP3.1 (khi cén thiét);
Lam diu mébi lién hé véi Nha tai trg, BO KH&DT, Bé Tai chinh, UBND tinh, cdc don
vi ¢ lién quan, cac huyén, cac xa vé tit ca cac vin dé cia Dy an; va

Thue hién cdc nhiém vu khac.

BQLDA huyén ¢6 chirc niing:

Phéi hop véi BQLDA tinh, theo thidm quyén trién khai cac THP trén pham vi huyén;

Lap k& hoach ctia Dy an cép huyén;

Téng hop va trinh UBND huyén cac TDA do cp huyén lam chi diu tw dé UBND

huyén chi dao cic phong chirc niing thim dinh, trinh két qua 1én UBND huyén xem

xét phé duyét;

Thim dinh cic TDA do clp xa lam cht dau tu, giri lai BPT x& dé trinh UBND x4 phé

duyét;

Pam bdo nhan sy dé td chirc thim dijnh cdc TDA do BPT x3 dé& xuit diing quy dinh va
14



yéu ciu chét luong;

e Thyc hién cdng tac giam st va danh gia trén dia ban huyén; bdo cdo tién do va két
qua thuc hién Dy éan trén dia ban theo dinh ky;

e Thyc hién vai tré lam chu dau tu THP3.1 (khi dugc BQLDA tinh giao) va mét )
TDA trong THP1.1 (khi phat sinh yéu ciu thu hdi dit, GPMB, tdi dinh cu); va
THP2.2;

e Kiém tra, don déc, hd trg BPT cac x4 thuc hién céc hop phin clia Dy 4n;

Hudéng dan vién cong déng (CF) tai BQLDA huyén la can bd ciia BQLDA huyén
nhung dugc phén coéng hd tro truc tiép va hang ngay cho BPT x4, cac thén ban, nhom
cong déng, t6 nhém LEG trong thyc hién cac hoat dong, Méi xa du an s& cé mét can bd
CF. Trén pham vi 6 tinh du 4n, c6 tong s6 130 CF.

BPT xi cé chirc ning:

e Lap ké hoach cac hoat ddng ctia Du 4n & clp xi;

e Thyc hién chirc ning giam sat (dam bao thu thip dif liéu theo yéu cdu cia Hé théng
M&E);

e Téng hop, trinh BQLDA huyén thdm dinh cac TDA do clp x4 lam cha dau tu; diéu
chinh cac TDA theo két qua thim dinh va trinh UBND x3 phé duyét;

e Thuc hién cac THP1.1 (véi cdc cdng trinh khdng phét sinh thu héi dit, GPMB, vi tii
dinh cu); THP2.1 do x3 lam chu dau tu;

e Huédng din thon ban tham gia thie hién quy trinh 14p ké hoach; Tuyén truyén, phd
bién va vin déng nhan din & cic thén ban tich cuc tham gia xay dung ké hoach va
thuc hién Dy an;

. H3 tro hoat dong ciia cac t6 nhém LEG (trong THP2.1), cac LEG xdy dung (HP1).

Bén canh BPT x4, c6 Ban Giam sat xa vdi vai tro: (i) Thyce hién giam sat cong
dong dbi véi cac ndi dung dAu tr do x3 lam chi déu tu; (ii) Gidm sét, kiém tra viéc trién
khai clia cac don vi thi cdng cac cong trinh dau tr CSHT cia Dy én trén dja ban xi; (iii)
Kién nghi véi cp c6 thim quyén giai quyét cac kién nghi,khiéu nai (néu c6) ciia cong
déng thon ban.

Co ché phéi hep cita Dy 4n bao gom: Phéi hop cia cde BQLDA tinh, BDPTW
voi NHTG: Pbi véi cac hoat dong, vin dé 6 tinh chét chung cho toan Dy 4n, BDPTW 14
ddu médi trao dbi véi NHTG. Véi cac vin dé nhu ddu thdu mua sim va giai ngan, chinh
shch méi trudmg va an todn x& hdi, tai dinh cur gin véi timg dia phuong, BQLDA tinh ¢6
thé trao ddi véi BPPTW hodc NHTG nhung phai théng bédo cho BDPTW dé nim dugc
théng tin. Trudng hop NHTG c6 ¢ kién thi théng bao va phdi hop théng nhit vai
BDPTW dé giai quyét, huéng din thuc hién.

Hop dinh ky gitra BPPTW va céc tinh du 4n: BDPTW t5 chitc cdc cude hop dé
thuc hién danh gia cong téc td chirc thuce hién céc hoat déng trén todn ving dir 4n. Céc
cude hop duoge t6 chitc 6 thang mét Ian, 1n lugt tai cac tinh dy 4n véi sy tham gia cla
lanh dao 6 tinh dy an va cdc Giam déc BQLDA tinh ciing cc can bd ¢6 lién quan tai cip
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TU, tinh, huyén va mét sb xi du 4n,

Hop dinh ky gifta BQLDA tinh va cac huyén/xa duy an: (i) Hang quy, BQLDA tinh
t6 chirc hop giao ban taj vin phong BQLDA tinh véi su tham gia cua BQLDA tinh, cac
BQLDA huyén va BPT xi dé kiém diém tinh hinh thuc hién Dy an, giai quyét cac vén dé
con ton tai va trién khai cong viéc ctia quy tiép theo. Pai dién cta cac S&, ban nganh cé
li€n quan trong tinh dugc mai tham gia vao céc cudc hop dinh ky nay. Tai cac cudc hop
giao ban quy nay, néu phat sinh cic vuéng méc vuot khéi pham vi thdm quyén thi
BQLDA tinh bo céo véi lanh dao UBND tinh dé chi dao giai quyét. (i1) Hang nam,
UBND tinh triéu tip mdt cudc hop tong két dé danh gia tinh hinh thyc hién cac hoat dong
ctia Dy an trong nam, thdo g& nhiing kho khén trong thuc hién va xac dinh wu tién cho
hoat dong ctia Du 4n trong ndm tiép theo.

II- KET QUA THUC HIEN DU AN

1. Thye hién muc tiéu du 4n
Muc tiéu phat trién ctia dy 4n 1a ning cao mirc song ciia cic hd gia dinh trong
ving dy 4n théng qua cdi thién co hdi sinh ké. Két qua do luomg céc chi sb trong
Khung két qua du 4n cho thiy Dy 4n d4 co ban hoan thanh muc tiéu nay.

Du an da lam thay dbi bd mat nong thoén cta 130 x3 ngheo thong qua viée thuc
hién tng sb 1.502 TDA CSHT cép x4 va thon ban. Két qua cu thé nhu sau: Dy 4n da
ning cAp va xay m&i 445 km dudng thén ban, 35.665 mét kénh mwong thiy loi, 6 hd dép
va cbng thuy loi, gitp cai thién va m& rong 1.351 ha ving canh tac chi déng tudi tiéu;
nang cip va xdy méi 25 ciy cdu BTXM, cdu treo va ngim tran, 146 hé théng cp nuée,
bao gbm giéng dao, giéng khoan va nuéc tu chay cung cp ddy du nude sinh hoat cho
10.917 ho gia dinh; nang cip va xdy méi 98 phong hoc cho 78 diém trudng, 79 nha cong
ddng va mot sb cong trinh ha tang kinh té xa hoi thiét yéu khac.

Dy 4n da tang tu cha vé sinh ké théng qua cing ¢é an ninh luong thuc va dinh
dutng; ddng thoi thic ddy da dang hoa céc loai hinh sinh ké, phat trién sinh ké két ndi thi
truong dé cai thién thu nhap bén viing cho ngudi dan. Cu thé Dy an d4 hd tro thanh lap,
van hanh va tap huén k¥ thuat cho 4.383 t6 nhoém LEG véi su tham gia ciia 63.531 ho gia
dinh thanh vién, Dy 4n da tai trg ¢é céc t6 nhom LEG nay thyc hién 4.902 TDA sinh ké
v6i cac loai hinh sinh ké da dang nhu tréng cdy luong thye, tréng cay dugc liéu, san xuét
cy, con gidng; chan nudi lon, bo, dé va gia cAm; lién két trong ddu nudi tim, lién két
trdng dira, trong gic,...

Du 4n dd hd tro theo ddi ting trong hang thang khoang 8.000 tré em dudi 5 tudi;
hd trg td chirc 4.500 budi trinh difn ndu chéo dinh dudng cho nhém LEG; tr vén sirc
khoe, cham sdc thai ky cho hon 1.000 phy nit mang thai va 12.000 ba me dang nudi con
nho. Ngoai ra cong ddng con dugc nang cao nhan thirc vé da dang hoa bita in, dam bao
dinh dudng day du.
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Du 4n da cai thién diéu kién CSHT két ndi & cAp huyén, ké ca CSHT kinh té va xa
hai, dé thic ddy san xudt, ting cudng tiép can dich vu cong. Dy an da thuc hién tong $6
184 TDA CSHT két ndi cip huyén. Két qua cu thé nhu sau: Dy 4n dé ning cép va xdy
méi 221 km dudng lién xa va dudomg két ndi xa vdi trung tim huyén, 6.740 mét kénh
muong thiy lgi, 6 hd dap va cbng thiy loi, gitp cai thién va m& rong 382 ha ving canh
tac chi ddng tudi tidu; ning cAp va xdy méi 5 cly chu treo va ngim tran, 4 hé théng cip
nude ¢ 16n cung cp diy du nudce sinh hoat cho 445 ho gia dinh; xay méi 24 phong hoc
cho 5 diém truromg va mét s§ cong trinh ha ting kinh té xa hoi thiét yéu khac.

Dy an dd ndng cao nang luc can bg céc cz‘ip dé thuc hién hiéu qua céc hoat dong
ctia Dur an; ddng thoi thuc diy truyén thdng ning cao nhin thirc clia ngudi dan dé ting
cuong su tham gia vao lép ké hoach va t§ chirc thuc hién cac hoat dong ctia Du an. Cy
thé Dy 4n di té chirc duge tdng sb 542 khoa dao tao, tap huln, héi thao, NCNL cho
3.250 can bd clp co s, voi 19.451 luot tham gia va 56.961 ngay ngudi dao tao. Cac
khéa hoc bao gém: quan 1y dy éan, LKH c6 sy tham gia cia ngudi dan, quan ly XDCB,
quén ly dAu thiu, giam sat danh gia du an, gidm sat cong trinh XDCB, quan ly tai chinh,
phat trién sinh ké bén vimng, v.v.

Du an ciling da xay dung mot chién luge truyén thong xuyén sudt, thiét ké, in 4n
va phat hanh 15 loai hinh &4n pham truyén théng véi s6 lwong 1én t&i hon 440.000 ban,
115 phéng su truyén hinh va 259 su kién truyén thong, 6.385 hdi nghj xd va cudc hop
cong dong.

Va Du 4n dd quan ly, gidm sét va danh gia hiéu qua cac hoat dong theo diing thiét
ké. Dy an da thanh lap va kién toan by may quan 1y va thyc hién céc hoat dong, bao gdm
BDPTW, 6 BQLDA tinh, 26 BQLDA huyén va 130 BPT x4 v&i téng s6 516 can bd, tur
van tir cép BQLDA huyén trd 1€n, va 520 cdn by ki€ém nhiém ctia 130 BPT x4, dam bao
di vé sé lugng, toan dién vé ning luc ¢ LKH, thuc hién, giam sat cac hoat dong cua du
an. Dy an cling da van hanh mot hé théng thdng tin quan 1i va béo cdo theo dinh ky tudn
thii ding cac quy dinh ciia Nha nude vé GSPG, gdm 130 can bd CF, 6 tw vin GSPG cép
tinh va 26 tur vin GSPG cip huyén, ciing mot sé tw vin c4 nhén va cong ty tu vin. Pam
bao céc hoat dgng duge thuc hién ding quy dinh cia Nha nuée va NHTG vé quan ly dau
tu cdng, chi tiéu tai chinh va thong tin béo cdo thong qua kiém toan ddc lap, kiém todn
k¥ thudt va kiém toan ndi bo.

, ~ \ N - v Ky A 2 o ,
Mirc d§ hoan thanh cic chi so két qua ctia Dy 4n

S | Chisb Két qui ciia dy dn Muc tiéu Két qui Keét luin

T Piu ky Nim 6 thue té

T 2019

I | S6 ngudi huang loi truc tiép 0 540.472 638.538 Pat
Ty I& nir 0% 50% 50,14%
S6 ho huang lgi triee tiép 0 120.000 141.897

2 | Ty I& ngudi ngheo & thon ban da duge dap 0% 20% (Chi sb khéng rd rang, dé xuit chi
{rng nhitng wu tién phat trién s thay thé tai dong bén dudi)

17



Chi s6 K&t qua ciia dy 4n Muc tiéu Két qua Két lufin
Piu ki Nim 6 thye té
2019
Ty lé/danh muc cac cbng trinh CSHT do 0% +75% +75%? Pat
ngudi nghéo dé xuit di duge dy 4n dép
img
% ting I€n trong tiéu dung luong thyc cia 0% +10% +31,2% bat
cac hd nghéo
% tang lén trong tiéu dung phi luong thye 0% +10% +86,5%
cua cic h§ nghéo )
% thay doi trong tiép cin cc loai hinh 38,6 +20% +2,3% Bat mdt
dich vy, tién ich va co sd ha te"mg cha cac ph?m
ho nghéo
Chi sb so sinh gita muc tiéu theo ké Pat
hoach nam va két qua thye té dat duge:
- 86 Km dudmg duge sira chira/ ning cdp 0 666 666
- S6 cAy cdu duge xay dieng/ ning cip 0 30 30
- Chle:] dai (me:t) hé thorjg ke-nh muong 0 42.405 49.405
tudi tiéu duge xdy dung/sira chira ]
- 50 ha duge cdi thign/md rong tudi ticu 0 1.733 1.733
- .S.'O hé Ehor:g mrof: sach fiuqc xdy mdi 0 150 150
(gieng, h¢ thong nudc tu chdy, v.v)
- 86 hd duge cip nudc sach 0 11.372 11,372
- So} phoilg EI.QC (,bao gom ?ﬁc céng trinh 0 122 122
ha tang x& hi khdc) dugce xdy dung
% thay ddi vé ty [& ngudi din & thoén ban +20% +13,20% Pat mdt
hai long véi sy hé tre nhan duge tir Dy 4n phén
Hai long vdi danh muc dau tu duge chon 74% +10%
(12 loai TDA)
Hai long véi chét lwong cbng trinh (12 59% +6%
loai TDA) +20%
Hai long vai chit lugng dudmg (4 loai) 45% +4%
Hai long voi hé thang thiy lgi 31% +3 1%
Hai long véi hoat déng khuyén néng (5 12% +15%
loai hoat déng)
% gia tang sy tham gia cia phu ni vao 30,9 +25% +4,8% Dat mdt
qua trinh ra quyét dinh lura chon cdce cong phin
trinh dfu tr tai dja phuong (%/tdng sb
tham gia)
% gia ting sy tham gia cua phy nir vao 22,4 +25% +10%
qua trinh ra quyét dinh lya chon céc cong
trinh ddu fr tai dia phuong (% biy to ¥
kién/tdng sb bay to ¥ kién)
§6 nhém LEG va d6i tac lién két thj Dat mt
truémg dugc thanh 1ap? phin
Téng s0 nhom LEG ty chd va BDHTN 0 4,337 4,337
Téng s6 nhém LEG LKTT 0 433 46
% thanh vién nhéom LEG tu chd va 0 59.20% 59.20%
DDHTN la phu nir
% thanh vién nhém LEG LKTT la phuy nit 0 60% 60%

¥9/12 cdng trinh ngurdi ngheo uu tién dé xudt
? Muc tiéu dugc xac dinh hang nim
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S | Chi s Két qua cita dy 4n Muc tiéu Két qua Két ludin

T Dauky | Nim6 thye té

T 2019

9 | % thay doi trong tai san va tr liéu san 59.3 +20% +9,30% Pat mdt
xuat ctia cac hg thanh vién nhom LEG phan

10 | % thay ddi trong da dang hoa khdu phan 0.56 +20% +21,40% Pat
an ciia cac h§ nghéo

11 | % thay ddi cta chi s6 két ndi giao théng Dat mjt
van tai phan
Trén tong s6 ho gia dinh 68,20% +20% +2,8%

Trén tong s6 hd nghéo 60,5% +20% +4,1%

12 | S6 ngudi duge dio tao bdi Du &n'® Dat
Téng sb khoa dao tao, tap hudn, NCNL 0 542 542 Pat
Tong s6 luot tham gia 0 19.451 19.451 Pat
% phu nit/ Tong sb luot tham gia 0% 29.42% 29,42% Pat
Tong so ngay/ngudi 0 56.961 56.961 bat

13 | % cac hoat dong diu thau bj cham tién dé | < 10% < 5% 1,32% Pat
so vai ké hoach

2. Thue hién edc Hop phin v2 diu ra cia du 4n
2.1 Hop phén 1 - Phat trién co sé ha ting cip x4 va thon bin

Cdc TDA dau tw trong HP1 dy kién sé givp giam thoi gian di lai, giam chi phi vin
chuyén; gia ting dién tich ddt canh tdc chi dong duoc wedi tiéu, tang kha nang tiép can
VOi cac ving sdn xudt, cdi thién tié'p cén va diéu kién sir dung cua nguoi din voi dich vu
cong cong va tién ich thiét yéu,

a. Tiéu Hop phin 1.1 - Phit trién Co sé ha tAng cdp xi va thén ban

Pbi véi.cac TDA phat trién CSHT cdp xi va thon ban, Dy an da giao cho BPT cac
xd du 4n t chirc thuc hién qua hai hinh thic lyra chon nha thau 1a chido hang canh tranh
(shopping: thuong do cﬁp xa thuc hién) va ddu thiu dua vao cong déng (community
procurement: thudng do cdp thon ban thyc hién).

Céc hoat dong phat trién CSHT cép xa va thon ban dugc tai tro 95.24% tir ngudn
vbn vay va 4,76% tir ngudn vbn dbi img cho THPI1.1 (c4ch tinh vén dbi tmg: bing 5%
von vay phan b cho THP nay); tuy nhién téng gi tri g6i thiu xay lp sir dung 100% vén
vay, con von déi g chi yéu duge sir dung cho cac chi phi trong qua trinh chudn bj ddu
tu, giai phong mat bang. Cu thé Dy 4n phan b 40.521.253 USD vén vay va 2.026.063
USD vbn dbi g cho THP 1.1 theo tinh nhu sau:

Béng 4: Phan bd ngudn vén vay cho THP 1.1 theo tinh (BVT: USD)

Pik Lik

Pik Nong

Gia Lai

Kon Tum

Quing Nam

Quang Ngai

9.323.991

6.063.679

9.391.781

7.111.685

3.268.995

5.361.122

10 Muc tiéu dugc xac dinh hang nim

19




Bang 5: Phin bé ngudn vén dbi tmg cho THP 1.1 theo tinh (PVT: USD)

Pik Lak Pik Néng | Gia Lai Kon Tum | Quing Nam | Quing Ngii

466.200 303.184 469.589 355.584 163.450 268.056

Gié tri gidi ngén ctua THP 1.1 1 38.088.662 USD!'!, twong tmg 90,23% téng von
phén bd. Két qui hoan thanh thuc hién THP 1.1 duoe trinh bay cu thé dudi day. Déi véi
cdc TDA thudc THP 1.1 ¢6 2 hinh thte lua chon nha thiu 13 ddu thiu dya vao cong déng
(CP) va chao hang canh tranh (shopping).

Piu thiu dua vao cdng ddng: La hinh thirc lua chon nha thiu don gidn nhét ap
dung d6i véi cdc TDA phat tridn CSHT cdp xa va thon ban khi gid tri goi thiu khong
vugt quéa 300.000.000 VND. Sau Panh gid giita ky du 4n vao thdng 11/2017, trin géi
thau duge thay déi khéng vuot qua 500.000.000 VND di tré nén phi hop véi tét ca cac
hoat d6ng trong thuc té tai mdi thon ban.

Chao hang canh tranh: L3 hinh thirc lva chon nha thiu phirc tap hon mgt chut vé
quy trinh, hd so, thi tuc va cac quy dinh, ap dung di véi cdc goi thdu THP 1.1 ¢6 gié tri
khéng vuot qua 1.000.000.000 VND'2,

Du an 44 thyc hién tong s6 1.502 TDA phaét trién CSHT cdp x4 va thon ban, trong
dé c6 765 TDA 4p dung hinh thirc dau thiu dya vao cdng ddng (CP). Pay la nhiing céng
trinh c6 quy md rit nho, céng déng thon ban co thé ty t& chirc thuc hién, tham gia lao
dong va gidm sat thi céng. Thoi gian thue hién nhanh, gia thanh x4y dyng rit hop 1y.

737 TDA con lai 4p dung hinh thitc chao hang canh tranh, do BPT xd thyuc hién.
Céac cong trinh ndy c¢6 quy mé 1én hon mdt chit, doi héi ky thudt cao hon, nén doi hoi
phai ¢6 hd so cong trinh, thuyét minh vé& giai phap thi céng va k& hoach gidm sat ky
thudt. ’

Bang 6: s6 luong cac TDA phat tridn CSHT va gié tri dau tu

STT Tén TDA Tong sb | Gia tri diu twr (VND)
1 | Néng cép va xay moi dusng BTXM 1.032 669.912.000.000
Xay moi phong hoc mam non va tiéu hoc 78 37.34%.000.000
3 | Nang cdp va xdy méi kénh muong, dap, cdng, G0 51.548.000.000
cira cong thity loi
4 | Nang cap va xdy mdi cac hé théng cip nudc sinh 146 64.540.000.000
hoat
5 | Néng cip va xdy m&i nha sinh hoat céng dong 79 25.857.000.000
6 |Nang cdp va xdy moi cdc hang muc va mét so 77 42.828.000.000
CSHT kinh té xi hoi khac.
Tong cong: 1.502 892.034.000.000

"' Ti gia TB tam tinh [USD = 22.306 VND

12 C4¢ g6i thAu THP 3,1 ngudng shopping 14 3.000.000.000 VND
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Tdng s6 cac TDA néng cép va xay méi dudng giao théng cip x3 va thon ban vugt
troi vé sb luong, chiém hon 3/4 téng s6 cac TDA thudc THP 1.1 va 75% téng chi phi déu
tr cho THP nay. Biéu d6 01 dudi ddy cho thiy rd diéu do:

f

CSHT 1.1

Ciu. ngdm
Nha cong déng, 79 Khic, 61 tran, cong GT., 16

Hé théng cung cap
nuoc, 146

Thuy lgi, 90

Turrémghoc, 78

Dudng, 1.032

Biéu d6 01: Ty trong loai hinh CSHT theo s6 lwong TDA

C6 61 cac TDA la cac cong trinh CSHT kinh té xa hdi khac gdm duong day dién
ha thé, cac hang muc tram y té x4, cac hang muc sén van dong xﬁ,...Néu phén loai theo
tong chi phi cho mdi loai hinh CSHT, céc cong trinh 1am dudng vén chiém ti trong ap
dao 1a 75% nhu biéu d6 02 dudi day:

p
Nha céng Céu, ngdm CSHT 1.1
5 % Khac, 396 tran, cong
dong, 3% Ly

Heé théng cung
cap nude, 7%

Thuy loi. 6%

Trudng hoc, 4%

Duong, 75%

R —

Biéu d6 02: Ty trong loai hinh CSHT theo tdng chi phi

Céc TDA phat trién CSHT dd duoc thyc hién twong déi ding tién do, c6 chit
lugng rit ddm béo. Bang 7 dudi ddy trinh bay két qua déu ra coa cac TDA CSHT 1.1:
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Bing 7: két qua diu ra ctia cac TDA phat trién CSHT do x3 va thén thuc hién

STT Tén dau ra Két qué
1 |Nang cép va xdy mdi duong BTXM | 445 km dudng BTXM néng thon loai
ndi thén, lién thén, dudng ra khu san | B; bé réng mit dudmg TB 3 m
xudt
2 | Xay méi phong hoc mam non va tiéu | 98 phong hoc theo tiéu chudn cho 78
hoc diém truong
3 | Nang cép (kidn cb héa) va xdy mdi | 35.665 m kénh muong va 6 dap, cong,
kénh muong, dap, céng va cira cdng | cira cdng thiy loi; cai thién va mé rong
thay lgi 1.351 ha dién tich dét canh tac chi
ddng tudi tiéu
4 | Ning cap va xdy m&i céc hé théng cap | 146 hé thong cap nude sinh hoat cho
nuée sinh hoat: giéng khoan, giéng | 10.927 hé gia dinh, bao gdm 88 hé
dao, nudce tu chdy théng nudce ty chay, 19 hé thc")ng giéng
khoan v 39 hé théng giéng ddo
5 | Nang cép va xiy mdi nha sinh hoat | 79 nha sinh hoat céng ddng va hdi
cong ddng va hoi truomg thon trudng thén
6 | Ning cip va xdy méi cdu, cong, ngdm | 25 ciy cau, trong d6 ¢ 10 ciu treo, 5

train giao thong va mét s6 CSHT kinh
té xa hoi khéc.

cdu BTXM, 10 ngm tran, 6 tuyén
dudng day dién ha thé cdp thén ban,
mdt vai tram vy t& x4, sin vin dong
thén, v.v.

Do cac TDA phét trién CSHT cdp x4 va thén ban do cong dong dé xudt theo nhu
ciu thuc té, nén loai hinh va sb lugng khéc nhau giira cdc ving mién. Bidu dd 3 & 4 dudi
day cho the"'ly sb lugng cac TDA CSHT did dugce thyc hién theo tinh dy an:

.1.502 TDA thudc THP 1.1

Qudng
Ngai, 219

Quang
Nam, 119

KonTum, 321

ik Lik, 307

D3k Nong, 245

1

Gia Lai, 291

Biéu db 03: Tdng s6 TDA CSHT 1.1 phén theo tinh
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Biéu dd 4: S& lugng 3 TDA lam dudmg, thiy loi va nude sach tai cac tinh

Theo bidu db trén, sb lwong cac TDA lam dudng giao théng cao nhét tai tinh ik
Lik, sb lwong TDA thiy lgi va nudc sach nhiéu nhét tai tinh Kon Tum. Tinh Quang Nam
thue hién sb lugng TDA CSHT thip nhét do ngudn vén phan b thip.
b.  Tiéu Hep phin 1.2 - Van hanh va bio tri (VH&BT)
bé dap ng nhu cu bao tri va stra chita cdc cong trinh CSHT tai x& va thon bén,
Dur 4n d4 danh ra mét khoan kinh phi nhé, phan bd hing nim cho cic xa du an. BPT xi
da tb chuc thyc hién cac hoat déng bao tri, sira chita cic cong trinh (P41 vdi 18 thang ddu
tién 4p dung d6i v&i tit ca cdc cong trinh dang dugc khai thic trong x4, ké ca cac cong
trinh thude chuwong trinh quéc gia nhu 135. Sau d6 chi 4p dung cho céc ¢ong trinh do dy
an GNTN thuc hién).
Cu thé Dy 4n phén bé 4.502.361USD vbn vay cho THP 1.2 véi 100% tir ngudn
vén vay, theo tinh nhu sau:

Bang 8: Phan bd ngudn vén vay cho THP 1.2 theo tinh (BVT: USD)

Pik Lik Pik Néng | Gia Lai Kon Tum | Quing Nam | Quéng Ngii

1.035.999 673.742 1.043.531 790.187 363.222 595.680

Vi gia tri t&i da ctia mbi hoat ddng sira chiia 1a 30.000.000 VNP nén tit ca cac
hoat dong nay dugc tién hanh nhu cac TDA chi dinh thu, hdu hét do cép thén ban thyuc
hién. Gia tri gidi ngan cia THP 1.2 [a 526.637 USD, twong tng 11,70% téng vén phén
bd. Ty 1é nay phdn 4nh hoat déng khéng dugc tién hanh thudng xuyén va 13 cic hoat
dong c6 quy md rit nhé. Bang 9 dudi diy trinh bay téng sb cac TDA CSHT thudc THP
1.2:

Bing 9: sb [uong cic TDA (hoat déng) béo tri, sira chita céng trinh CSHT

STT Tén TDA Tong s6 | Gia tri ddu tu (VND)
1 | Béo tri, sira chita mat dueong, mwong thoat 200 5.356.345.000
nudc, 18 dudmg, cdng qua dudmg
2 | Béo tri, sta chifa ciu, cong, ngdm giao 24 695.787.000
thong, 1& dudng, muong thoat nudce
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STT Tén TDA Toéng sb6 | Gid tri diu tu (VND)
3 | Bao tri, sta chita kénh muong, céng thiy 33 962.595.000
lot
4 | Bao tri, sta chita hé thong cip nuédc sinh | 78 2.132.581.000
hoat
5 | Bao tri, stra chita nha sinh hoat cfng déng 11 314.070.000
6 | Bao tri, sira chira cho 3 87.046.000
7 | Sta chira, bao tri tram y t& x4, truong tiéu | 108 2.442.818.000
hoc, trudng mim non vd mdt sé cdng trinh
khac
Tong cong: 466 11.991.241.000

Tai mdi x& va thén ban déu thanh 18p mét td tw quan (t6 van hanh va bio tri) c6
trach nhiém quan 1y, gidm st viéc v&n hanh cia céc céng trinh CSHT d& hoan thanh va
ban giao dua vao sir dung. Tuy nhién trong thyc té thiét ché nay kha long léo, khéng ¢
ngén sach hanh chinh va phu cp chinh thirc. Nén hoat déng va hiéu qua cia céc t& nhém
tu quan nay con rit han ché.

Céc td (dugc goi 1a té van hanh va bao tri) sira chita do cdc thén thanh 14p nén,
tién hanh cAc sta chita nhé, véi gia tri khéng vuot qué 30 tridu ddng. Trong 18 thing dau
tién ap dung voi tit ca cic cong trinh CSHT hién c6 trén dia ban. Sau d6 chi dugc ap
dung déi véi cac cong trinh do Dy an GNTN dAu tu. Cac sira chita bao gdm: son sta
trudmg hoc, nha vin hoa; dip dét 1 duong; ké muong thoat nude; khoi ngudn va lap lai
dudmg bng cdp nude, v.v.

2.2 Hop phin 2 - Phat trién sinh ké bén ving

Hop phin 2 nham ting cuomg tinh tu luc, tuw cuong ciia ngudi dan trong cdc hogt
déng sinh ké. Trong tdm cia HP2 ld cdi thién an ninh luong thuc va dinh dudng; phit
trién sinh ké da dang héa thu nhdp; va thic ddy lién két thi truong dé tao thu nhdp bén
viing cho nguoi ddn. Thiét I ciia HP2 thé hién nguyén tdc cia phirong phép tiép cdn
phat trién do céng déng dinh huéng (CDD). Theo @6, HP nay dugc thiét ké dam bao tinh
mo va linh hoat nhw méot “thuc don mo” dé nguoi huong lot cdn nhdc va lwa chon hoat
déng phiy hop nhét véi ho.

Cac hoat dong phat trién sinh ké duoc tai trg 100% tir nguén von vay, khéng ap
dung vbn dbi tmg. Cu thé Dy an phan b6 30.239.256 USD cho THP 2.1 va THP 2.2 theo
tinh nhu sau:

Bing 10: Phén bd ngudn vbn vay cho HP 2 theo tinh (PVT: USD)

Pik Lik Dik Néng | Gia Lai Kon Tum | Quing Nam | Quing Ngii

8.491.296 4.975.752 7.019.256 4.682.880 1.731.216 3.338.856
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Dy 4n di dat tdng gia trj giai ngan 23.970.241 USD, tuong tng 79,27% téng vén
phin bd. THP 2.1 ¢6 tdng s 4.337 t6 nhém LEG duge thanh 1dp. Pugc tai trg tir di 4n
céc td nhém LEG nay da thuc hién tdng cong 4.885 TDA sinh ké. Kinh phi ciia cac TDA
duoc duge BPT x3 phé duyét trén co s xem xét cac dé xuit TDA sinh ké do nhém LEG
trinh, dugc chuyén khoén vé cac nhom LEG thanh dot theo tién do thuc hién!'3.

$6 lwgng nhom LEG

1,400
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1,000 e
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200 £l — | 392
fod - : }
ik Lik DAk N6ng Gia lai Kon Tum Quing Nam Quing Ngai

Bidu dd 5: S lugng cac nhém LEG da dugc thanh [dp, chia theo tinh dy én

Két qua hoan thanh thuc hién THP 2.1 va THP 2.2 duoc trinh bay cu thé trong
muc (a.) va (b.) sau day:

a.  Tiéu Hop phén 2.1 - Ty chii va da dang héa thu nhép

Muyc tiéu cu thé cia THP 2.1 la cing c6 khd ndng tw chi, tw cudng vé sinh ké
théng qua (i) gidm tinh trang thiéu d6i va cdi thién dinh dudng cho cdc hé nghéo; (ii)
thic ddy da dang héa thu nhdp théng qua cdi thién cdc hoat déng sinh ké hién cé tai
vung dir an, huong dén céc thi truongnho dia phuong va khu vuc lan cgn. THP nay hé
tr cho hai loai nhém LEG gém LEG an ninh luong thyc va LEG dang dang hoa sinh ké.

Déi v6i cac hoat dong phat trién sinh ké thude THP 2.1, cip thuc hién 14 cdp x4,
cu thé 1a BPT x& du an. Trong THP nay cac hoat dong phat trién sinh ké duoc té chirc
thanh cac TDA an ninh luong thuc va dinh dudng (ANLT&DD) va da dang hoda thu
nhap (BDHTN).

Ap dung c6 chon loc phuong phép tiép can phat trién do cong ddng dinh hudng
(CDD), Du 4n d3 hd tro thanh l4p cdc t& nhém LEG (td nhém cai thién sinh ké) dé tap
hop cac ho gia dinh clng 1am véi nhau mét TDA sinh ké. Quy trinh thanh lap, van hanh
cac tb nhom LEG duoc ghi cu thé trong cudn sé tay huéng dén thuc hién dy 4n (PIM
11). Qua trinh xuyén subt tir khi d& dat dan chu hoat dong wu tién, thanh 1ap nhoém, cung
thye hién TDA sinh ké, theo dai, quan ly va bdo cdo duoc su chung stic, hd trg tich cuc

13 Binh thudng 1 TDA déu tu can théng qua quy trinh mua sim, ¢4u thiu céng
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ctia mdt can by CF (Hudng dan vién cong dong) do BQLDA huyén tuyén chon va Dy an
tra luong, [am viéc toan thdi gian tai mi xa du 4n.

Trong 6 nam Du 4n d hd trg thanh l4p 4.337 t6 nhém LEG tur chii va da dang héa
thu nhap'?, tai tro 516.682.196.000 VND dé c4c té nhém nay thuc hién 4.885 TDA sinh
ké. Bang 11 duéi day trinh bay tdng sb céc té nhém LEG di duge hd trg thanh lap va
tong s6 TDA phat trién sinh ké d3 dugc cac nhom trién khai thyuc hién.

Bang 11: Tdng s td nhom LEG va TDA sinh ké trong THP 2.1

THP 2.1 Tong so Tong sb Tong sb ho gia dinh
to nhém LEG TDA sinh ké thanh vién
ANLT&DD 1.402 1.944 19.031
PDHTN 2.935 2.941 43.715
Tong chng 4337 4.885 62.746

Nhu vy mdi t6 nhém LEG cb quy md trung binh 14,5 h$ gia dinh thanh vién.
Téng s6 cac h¢ gia dinh thanh vién t5 nhém LEG 14 62.746 hd, chi yéu 13 cac hd ngudi
DTTS (chiém 85%)"3, ngudi nghéo va can nghéo (>75%). Bang 12 dudi ddy trinh bay sé
Iwgng cac té nhém LEG phén theo loai hinh sinh ké co ban.

Bing 12: Tdng hop s luong cic td nhém LEG phén theo loai hinh sinh ké

STT | Loai hinh sinh ké So luwgng cic nhém LEG Ti trong
‘ Tong so_| ANLT&DD | PDHTN (%)
1 | Trong lba/ngd 901 676 225 20,77%
2 |Trong cdy khic trén canh 376 33 343 8,67%
ddng/nuong riy
3 | Chan nudi dé 911 13 898 21,01%
4 | Chan nudi lon 995 95 900 22,94%
5 | Chan nubi bo 149 0 149 3,44%
6 | Chan nudi gia cam 698 394 304 16,09%
7 | Cai tao vudm h, trong rau 221 191 30 5,10%
8 | Khac'¢ 86 - 86 1,98%
Tong: 4.337 1.402 2.935

Trong tbng s 1.402 t6 nhém LEG ANLT&DD, c¢6 550 td nhém thuc hién 2 TDA
sinh ké, thudng 1a cing mdt loai hinh sinh ké, ho di nhén dwogc hd trg cho chu ky san
xuit ban dau va tiép tuc dugc hd trg cho chu ky san xuét tiép theo. Cac t6 nhém LEG
DDHTN chi nhin dugce hd trg mot lén, tirc 1a thue hién mdt TDA sinh ké. Tuy nhién co
mdt ngoai 1& tai tinh Quang Ngii: c6 6 tb nhom LEG PDHTN d3 dugc hudng loi thém
mdt chu ky nira, duéi hinh thitc 1 TDA thir hai chi hd trg vé k§ thuét. Bang 13 duéi day
trinh bay sb lugng cac TDA sinh ké phin theo loai hinh sinh ké co ban va vén hd trg tur
du an.

" Khéng tinh 46 t5 nhém LEG LKTT
15 S8 liéu tir MIS, d§ chuln xac khéng duge 100%
16 Nudi c4 léng, ddi, bd ciu, the; lréng nam rom, cdy dugc lidu,...
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Bang 13: Tdng hop sé lugng céc TDA sinh ké va vén hd trg ctia du 4n

THP 2.1 Tongsd | Tongsdhdgia | Vonho tro tir dy én Mirc hd tro
TDA sinh ké | dinh thanh vién (VND) trung binh/hé
ANLT&DD 1.944 19.031 103.082.328.000 5.425.386
DDHTN 2.941 43.715 413.599.868.000 9.454.576
Tdng cong: 4.885 62.746 516.682.196.000 8.234.504

G mirc trung binh, cac hd tham gia cac t6 nhém LEG PDHTN nhén duge mic hd
tro cao hon 74,27% so véi mic hd trg ma cdc cac hd tham gia cac td nhém LEG
ANLT&DD nhin duoc. Do dic diém san xuit dé tu dam bao luong thyc, quy md, dién
tich san xudt ho nghéo rat nho, nén cc h tham gia céc t6 nhém LEG ANLT&DD can sy
hd trg vira phai. C4c loai hinh sinh ké duge cic nhém nay lua chon la nhiing loai hinh da
rét quen thudc nhu trong lta, chin nudi gia cdm. Cac hoat ddng ndy dugc hiéu la giai
quyét nhimg ngay nong nhan, 1a ngudn thu thay thé khi c6 lao ddng nhan rdi.

"

Tréngrau nudi M

ga (hénhop). ANLT&DD

14%%

Channudi gia
cdm, 25%

Trénglua. 47%

Nuéilon. 9% _—"

, Tréngngd, 5%
Nuéidé, 1% T

\ /

Biéu db 6: Céc loai hinh sinh k¢ ANLT&DD va ti trong

Trong khi d6 cac h tham gia cac t6 nhom DDHTN sau khi d3 ty chi duoc luong
thuc ho mudn thuc hién cac loai hinh sinh ké mang lai thu nhép 6n dinh va cao hon, néu
trng trot ho s& lya chon cdy phi luong thuc, con chit yéu 1a chin nudi, nén can sé vén
I6n hon. Cdc loai hinh sinh k& duoc cac nhom nay lya chon cling da dang hon, trong do
ho dd manh dan thir nghiém nhitng mé hinh sinh ké méi la nhu: tréng cay dugc liéu (sim
nam, dinh ldng, gido c¢d lam, ca gai leo,...), tréng nim, nudi dui, nudi chim bd cau,...Cc
loai cdy phi luong thyc cé thdi gian mia vy dai hon nhu mia, dira, chanh day, chuéi,
tréng dau nudi tim. Cac hd ngheo, h§ ngudi DTTS lan d4u thuc hanh cac cach nudi nhdt
gia suc gia cdm, 1an diu nudi gia stc nhu dé sinh san, bo sinh sédn, lgn sinh san,...
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Biéu dd 7: Céc loai hinh sinh k& PDHTN va ti trong

Bang 14 dudi ddy trinh bay sb lugng cdc TDA sinh ké BDHTN theo loai hinh
sinh k& co ban va von hd tro tr dy an:

Loai hinh Téng sb Tong so h gia | Von hd tro tir du 4n Miic hd tro
sinh ké TDA sinh ké | dinh thanh vién (VND) trung binh/h{

Trong trot 571 8.313 58.907.176.120 7.086.151
Nubi bo 149 2.764 50.326.265.440 18.207.766
Nuéi lon 900 13.359 125.403.948.155 9.387.226
Nubi dé 900 12.950 135.672.590.038 10.476.648
Gia cim 304 4.668 29.416.355.404 6.301.704
Ca 6l 885 7.307.139.500 8.256.655
Khéc!? 56 776 6.566.393.000 8.461.847
Tdng: 2,941 43.715 413.599.868.000

Bang 14 cho thiy suit diu tu cho mét hé gia dinh thanh vién té nhém LEG chin
nuéi lon & mie trung binh trong tit ca cac loai hinh chin nubdi. Trong khi d6 sudt diu tu
cho mdt hd chin nudi bd cao hon gp hai 1dn chin nuéi lgn. Chin nudi gia cAm co suft
diu tu cho mbi hd 1a thép nhat, Bang 15 du¢i ddy mo ta nhiing hé tro ti du an cho céc hd
gia dinh tham gia cac nhoém LEG:

17 Nhtr (93, ngodi ra con thir cac mé hinh nhir san xudit va cung (g cly gidng; tréng cAy, nubi con dic san
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Bang 15: HJ trg tir dy 4n cho cac té nhém LEG thuc THP 2.1

Theo dé xuit ciia tirng t6 nhém LEG (1 niim)

STT Titrong | Tép Chudng | Ciy | Thic | Phan | Phong

Loai hinh huan nuéi/’ con an bon bénh/

lam dat | giong thu y
I | ANLT&DD 1,5% 80% | 11,5% | 11.5% | 7%
2 | Tréng cay luong thuc 1,5% 80% 1,5% | 7%
3 | Trong cdy phi luong thuc | 2% 5% 75% 13% | 5%
4 | Nudi lgn sinh sdn 2% 20% 65% 8% 5%
5 | Nudi lon thit 2% 14% | 40% | 41% 3%
6 | Nudi dé sinh sin 2% 13% | 80% 5%
7 | Nudi bo sinh san 2% 13% | 80% 5%
8 | Nudi gia cAm 2% 5% 55% | 33% 5%

Vi sy hd tro toan dién ca tai chinh va ky thudt cta dy én, budc diu cac hoat dong
sinh ké d3 mang lai hiéu qua thiét thyc. Bang 16 dudi ddy mé ta mot phan két qua 1a qui
md san phim trdng trot va chin nudi ma céc td nhém LEG tai 6 tinh dw 4n c6 thé cung
cép thudng xuyén ra thi trudng vao thoi diém hién tai (2019):

Bing 16: Quy md cung cip ndng san hang quy cla cic t6 nhom LEG

STT | Tén san phim Quy mé cung cip hing quy cita cic LEG
Ponvi | SO lwgng Pic tinh

1 | Lua/ngd . tan 31,5 Thu hoach vio thang 10-11
2 | Chuébi trai budng 738 TB 20kg/budng; 3.500d/kg
3 | Lon lay thit con 230 TB 60kg/con; 50.000d/kg
4 | Londic san con 295 TB 15-35kg/con; 110.000d/kg
5 | Lon con gidng con 1.253 TB 5-10 kg/con; 120.000d/kg
6 | D& lay thit con 3.990 TB 25 kg/con; 100.000d/kg
7 | Dé con gidng con 375 TB 15 kg/con; 115.000d/kg
8 | Bo lay thit con 61 TB 150 kg/con; 90.000d/kg
9 | Bo con gidng (bé) con 27 TB 30 kg/con; 110.000d/kg
10 | Trimg ga/vit qua 1.030 3.000d/qua
11 | Gia cam l4y thit con 24.828 TB 1,5kg/con; 80.000d/kg

Nguon: Trang web clia dy 4&n GNTN
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Biéu db 8: S lugng cac té nhém LEG phan bd tai céc tinh theo loai hinh sinh ké

Hoat dong dinh dudng: N6i dung dinh duéng trong cac TDA sinh ké ANLT&DD.
Bén canh hd trg cac LEG thuc hién cac hoat dong trong goi ANLT&DD, Du 4n d3 hop
tac véi CTMTQG vé Y té (Dy an 3 vé& chim séc site khoe sinh san va cai thién tinh trang
dinh dudmg tré em). Trude dé cic hoat dong ciia Dur 4n 3 di dwoc tridn khai & hiu hét cac
x4 dy 4n véi cic hoat dong chinh nhu tip hudn kién thirc dinh dudng, cho tré em ubng
vitamin A, ddo tao kién thitc cho cdn bd tram y té x4, dao tao kién thitc cho cic cdng tac
vién dinh dudng céng ddng dé ting cudmg tuyén truyén thay ddi nhan thie vé dinh
dudng, trinh dién cich ché bién va két hop thuc phdm trong bita 4n, thuc hién viéc can
va theo doi tinh trang dinh dudng cla tré em theo dinh ky... Viéc hgp tac cia Dy én voi
CTMTQG cu thé nhu sau: hd tro (i) mot s trang thiét b phuc vu theo ddi va do ludng
tinh trang dinh dudng; (ii) t& chic trinh didn ché bién thuc phidm va cach két hop dinh
dudng; (iii) thic diy tuyén truyén vé dinh dudng thong qua st dung d6i ngii céng tic
vién dinh dudng cong ddng va doi ngid cén b y té co sa.
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Két qué 1a: Dy 4n da td chiic 16ng ghép cac hoat dong dinh dudng cho cac thanh
vién t& nhém LEG ANLT&DD, la cc hd gia dinh ngheo, kho khin c6 cac em nho dudi
5 tudi bi suy dinh dudng, cic ba me trong d6 tudi sinh dé. Cac hoat déng dinh dudng bao
gdm tdp hudn ning cao kién thirc vé chim soc sirc khoe cho gia dinh, huéng din ché bién
thire dn dinh dudng cho tré nhé, tr van cho cdc bd me mang thai, t& chirc 35 khéa tap
huén dao tao giang vién ngudn cho céc can bd thudc nganh y té cdc tinh dé hd trg cho dy
4n tai dia phuong nhitmg nim sau 46, Téng sb lugt hoc vién la 1.647, bao gbm cac can bo
chuyén trach thudc cic trung tdm y t& huyén, tram y té xi, cng tac vién dinh dudng tai
cac thon, dai dién BPT x3 va mét sb can bd CF, can bd du 4n. Céc néi dung bao gém
chdm soc stre khoe cho phy nit mang thai, cho con bl bang sita me va nudi dudng tré
nho; cdn do cho tré em dudi 5 tudi bi suy dinh dudng va tu véan dinh dudng cho cac 6ng
bd, ba me dang nudi con nho.

Sau dé cac BQLDA huyén va BPT xd dd té chic tip huén lai vé dinh dudmg, ddng
théri theo ddi ting trong hang thang khoang 8.000 tré em dudi 5 tudi; hd trg t8 chiic 4.500
budi trinh didn ndu chéo dinh dudng cho nhém LEG; tu vén sttc khoe, chim soc thai ky
cho hon 1.000 phu nit mang thai va 12.000 ba me dang nudi con nho.

Du 4n d3 h8 tro 1.008 bd dung cu ndu #n, thiét bi hd trg dinh dudng cho cac Nhém
LEG d& c6 du diéu kién sir dung khi cén thiét. D4y 1 hoat déng hd trg dén tiing h gia
dinh tham gia nhém LEG.

b.  Tiéu Hop phén 2.2 -Phét trién lién két thi trueng (LKTT)

Muyc tiéu cia TPH 2.2 1o thiic ddy phdt trién cdc hoat dgng sinh ké dinh hudng thi
trieong nham gia ting thu nhdp cho cdc hg déan trong ving die dn mgt cdch bén viing.
Phuwong phdp thuc hién cua THP ndy la thong qua phat trién quan hé doi tac san xudt
gitta Dy dn (hé~ tro von ddu ti, 16 chire hoat dong cua t6 nhém LEG), cac 16 nhém (thuc
hién hoat dgng sdn xudt), cdc doanh nghiép (thu mua/bao tiéu sdn phdm), va cdc don vi
cung img (cung cap giong, ddu vdo) vd cdc tdc nhdn cung cdp dich vu (dao tao kj thudt,
chitng nhdn chdt luong, hé trg marketing). Bon bén néi trén sé hinh thanh quan hé doéi
the sdn xudt dé thiic ddy phét trién cde logi hinh sinh ké c6 tiém nang két néi thi trwong
trong vung du an.

D&i véi cac hoat dong phét trién sinh ké thude THP 2.2, cap thuc hién 14 cip huyén,
cy thé 14 BQLDA huyén lam cha dau tu.

Phat trién cac lién két thi truong dat két qua rat khiém tdn. Chi ¢6 17 LKTT, chiém
chua t61 0,5% tdng sé cac TDA sinh ké da dugc thanh lap (muc tidu 13 10%). C6 tong s6
46 t6 nhém LEG lién két voi 11 dbi tac 14 doanh nghigp hodic HTX san xut va kinh
doanh trong Iinh vyc néng nhiép va duge phim, trong d6 9 ddi tac trong dia ban tinh, 1
ddi tac & tinh 1an can va 1 déi téc tir Ha N&i. Bang 17 va 18 dudi day trinh bay chi tiét vé
cac LKTT da dugce thanh lap:
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Bing 17: Téng s6 TDA LKTT va té nhém LEG trong THP 2.2

Tong s6 TDA LKTT Téng sb t6 nhém LEG | Tdng sé h gia dinh thanh vién

17 46 785

Bing 18: Co ciu cac hoat ddng sinh ké LKTT

Hoat dong phit trién sinh ké | S0 TDA Quy mé Von hd tro

tu du an (VND)
Trong dira | 56 ha 3.369.800.000
Trong gac 2 13,1 ha 1.023.427.000
Trong dau nudi tim 4 8 ha 1.134.010.000
Trong dinh ling 1 3 ha 780.000.000
Trong khoai lang 2 30 ha 713.200.000
Trong chudi 2 11 ha 697.544.000
Trong ngd lai 1 14 ha 466.095.350
Uom gidng keo lai 1 0,25 ha 382.124.000
Nubi lon 2 100 con 320.000.000
Nubi dé I 30 con 200.000.000
Téng cong: 17 135,35 ha & 9.086.200.350

130 con giéng

C6 sur khac biét rit 16n vé quy mé giira cic LKTT, vi du LKTT trdng dira giita
BQLDA huyén Mang Yang, tinh Gia Lai thuc hién nam 2018 tai 5 x& thugc vung du an
ctia huyén Mang Yang, hd trg cho 15 nhém LEG véi dién tich 56 ha va 280 ho huong lgi
tryc tiép. P tac cta lién két 1 cong ty cb phan thyc phdm xuét khiu Péng Giao déng
tai dia ban huyén. Trong khi d6 LKTT trf‘mg géc gitta BQLDA huyén Bu6n Ddn, tinh
Pik Lak nim 2016 véi Cong ty Géc Tay Nguyén chi c6 1 x& va 2 t§ nhém LEG tham gia
v6i dién tich chi 5,6 ha. Riéng LKTT tai tinh Quang Ngii c6 quy mé qua nhd va mé hinh
lién két khong r rang, khong nhét thiét duoc coi 1a 1 TDA LKTT.

Mirc hd tro tir du an cho mdi hé tham gia tb nhém LEG LKTT trung binh 13
12.348.780 VNB/ | h§, cao hon muc trung binh céc hd thanh vién LEG PDHTN nhén
dugc. Bang 19 bén dudi cho biét cac hd tro tir du 4n duéi hinh thirc tai tro mot tiéu du 4n
sinh ké.

Bing 19: HG trg tir du 4n cho cac t6 nhém LEG LKTT

Theo dé xuit ciia nhém LEG (1 niim dAu)
STT Titrong | Tép |Chudng| Cay Thic | Phan | Phong
Loai hinh huén nudi/ con an/vit bon bénh/
lam dit | gidng tu tha y
| | Trdng dira DN 4% 54% 1% 35% | 6%
2 | Trong géc DN 4% 54% 1% 35% | 6%
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3 | Trong déu nudi tim DN 4% 54% 1% | 35% | 6%
4 | Tréng dinh lang DN 4% 54% 1% | 35% | 6%
5 | Trdng khoai lang DN 4% 54% 1% 35% 6%
6 | Trong chudi DN 4% 54% 1% 35% 6%
7 | Trong ngd lai DN 4% 54% 1% | 35% | 6%
8 | Uom gidng keo lai DN 25% | 25% | 25% | 20% | 5%
9 | Nudi lgn DN 10% | 70% | 15% 5%
10 | Nudi dé DN 10% | 70% | 15% 5%

Téi khi két thic dir 4n chwa LKTT nao phét trién lén thanh T4 hop téc hoic Hop tac
xd. LKTT 16n nhét trong dira tai tinh Gia Lai vin chua cho san phim vi chu k¥ sinh
trwdng clia dira kéo dai 18 thang. Cac LKTT trong diu nuéi tam tai Dik Nong vin dang
duy tri hoat déng binh thuong. Cac LKTT trong gic, trdng chudi, tréng ngd, trong khoai
lang, nudi lgn, nudi dé khong thuc sy hoat dong hiéu qua.

2.3 Hop phin 3 - Phit trién co sé ha tang két ndi cip huyén, NCNL va Truyén
thong
Hop phén 3 duoc chia ra thanh 3 tiéu hop phan: THP 3.1: Phat trién co s& ha ting
két néi cAp huyén; THP 3.2: Ning cao ning luc; va THP 3.3: Truyén thong.

THP 3.1 4p dung vén dbi tng tir Chinh Phii bing 10% vén vay phin b cho THP
nay. Trong khi d6 THP 3.2 va THP 3.3 sir dung 100% ngudn vén vay, khéng ap dung
vén d6i timg.

Hau hét céc hoat dong thuéc HP 3 do cép huyén, cu thé 1a BQLDA huyén thuc
hién. Trong phén (a), (b) va (c) tiép theo, cic két qua thuc hién s& dugc trinh bay cu thé.

a. Tiéu Hop phin 3.1 - Co'sé ha tang két ndi cip huyén

THP3.1 nham ting cuong tinh két noi ciia hé théng CSHT kinh té va xa hdi trong
pham vi huyén d@é thiic ddy cac hoat dong sinh ké, cdi thién mirc d6 tiép cdn cuia nguoi
ddn véi CSHT kinh té va xa hgi cap huyén.

Céac hoat dong phat trién CSHT két ndi cép huyén duoc tai trg 90,91% tir ngudn
vén vay va 9,09% tir ngudn von déi tmg cho THP 3.1 (c4ch tinh vén déi Gmg: bang 10%
v6n vay phan bé cho THP nay); tuy nhién tdng gi4 tri goi thdu x4y lip sir dung 100% vén
vay, con vén dbi tmg chi yéu dugc sir dung cho céc chi phi trong qua trinh chudn bj diu
tu, giai phong mit bang. Cu thé Dy 4n phan bd 26.000.000 USD vén vay va 2.600.000
USD vén dbi trng cho THP 3.1 theo tinh nhu sau:
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Bang 20: Phén bd ngubn vén vay cho THP 3.1 theo tinh (BVT: USD)

Pik Lik Piik Gia Lai Kon Quing Quing
Nong Tum Nam Ngai
5.000.000 4.000.000 5.000.000 6.000.600 3.000.000 3.000.000
Béng 21: Phén bd ngudn vén dbi ing cho THP 3.1 theo tinh (BVT: USD)
Pik Lik Pik Gia Lai Kon Quing Quing
Néng Tum Nam Ngai
500.000 400.000 500.000 600.000 300.000 300.000

Gi tri gidi ngin cia THP 3.1 la 27.289.815 USD, tuong g 93,31% téng von
phan bd. Cac BQLDA huyén da thuc hién 161 goi thau, chiém 87,5% sb lugng cic goi
thau thuoe THP 3.1 4p dung hinh thirc lua chao hang canh tranh (shopping), sb géi thau
con lai ap dung hinh thirc ddu thiu canh tranh (NCB). Chi ¢6 23 TDA phat trién CSHT
thuéc THP 3.1 do BQLDA tinh thyc hién do gia tri goi thiu vugt qua 3 ti VND, ap dung
hinh thérc ddu thau canh tranh (NCB). Két qua hoan thanh thue hién THP 3.1 duoc trinh
bay cu thé dudi day.

Biing 22: s6 luong cic TDA CSHT két ndi cip huyén da thyc hién

STT Tén TDA Tong b Kinh phi (VND)
1 | Néng cap va xdy méi dudng lién xd, duong 141 501.567.158.000
két ndi xd véi trung tdm huyén
2 | X&y moi phong hoc mam non va tidu hoc 5 6.913.668.000
3 | Nang cip va xiy mdi kénh muong va cong 18 48.109.648.000
trinh thiy loi nhu dép va cbng thay loi
4 | Ning cip va x4y moi cac hé thong cap nuéc 4 9.671.422.000
sinh hoat
5 | Dich vu tu vén thiét ké, giam sat 14 32.328.219.000
6 | Nang cip va xdy méi cdc hang muc xay dung 2 5.567.765.000
lién quan téi dudng giao thong, thuy lgi va
mét s6 CSHT kinh t€ xd hdi khéc.
Téng chng: 184 604.157.880.000

Cac TDA phat trién CSHT két nbi cép huyén dugc thuc hién rit bai ban, hd so thiét
ké, hd so thi cong, hd so thanh quét todn cong trinh day dd theo cac quy dinh va chuin
muc v& XDCB ciia Nha nudc. Bang 23 dudi ddy trinh bay két qua déu ra ciia cac TDA
CSHT d4 hoan thanh.
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Béng 23: Két qua ddu ra ctia cac TDA phat trién CSHT két ni cép huyén

STT Tén diu ra Két qui
I | Nang cap va xdy moi duong x4, | 221 km duong BTXM nong thon loai B, bé
lién x3, két ndi xa voi trung tam | rong mat dudng TB 3,5m; 2 cay cau treo va
huyén 3 ngdm tran
2 | Xay méi phong hoc tiéu hoc 24 phong hoc méi theo tiéu chudn cho 5
diém trudng
3 | Nang cip (kién c6 héa) va xdy | 6.740 m kénh muong va 6 dap va hé thong
mdi kénh muong, dap thuy loi van dong m¢ thuy loi; cai thi€n va mé rong
tudi tiéu cho 382 ha dién tich dt canh tac
4 | Nang cap va xdy méi cac hé |4 hé thong cdp nuéc sinh hoat cho 445 ho gia
théng cap nuée sinh hoat: giéng | dinh
khoan, gi¢ng dao, nwdc ty chay
5 |Néng cép va xdy méi cic hang | | cng giao thong va 1 tram bom thuy loi
muc CSHT khéc
6 | Dich vu tw van thiét ké va gidm | 14 hop dong tu van
sat

Tiéu Hop phin 3.2 - Ning cao ning luc

THP ndy c6 muc tiéu la déam bdo can b thuée BOLDA céc cap, BPT xd, BGS xd c6
dii kién thirc va kj ning dé trién khai cac hoat déng cuia Dy én. Ngoai ra, Dy dn ciing hé
tro NCNL cho cdn bé ciia mdt s co quan/té chirc hitu quan khdc ¢é vai tré phoi hop voi
BQLDA cdc cdp trong trién khai cac hoat déng ctia Dy én.

Theo thiét ké du 4n, vén déu tur cho THP 3.2 12 15.600.000 USD tir ngudn von vay
cia NHTG, khéng ap dung vén di img. Trong THP 3.2, d6i twong NCNL la ddi ngil can
bd thuéc BQLDA céic cép, BPT x4, Ban Gidm st xa va can b thudc mét sd co quan/té
chirc c6 lién quan khéc c6 vai trd phéi hop véi BQLDA cac cip trong trién khai céc hoat
dong ctia du an.

Cac hoat dong NCNL cuia Dy dn s€ thyc hién qua hai hinh thic 1a (i) thué tuyén tu
van; va (ii) tu thyc hién. Dy 4n 4p dung md hinh hoc tip ciia ngudi truéng thanh (Adult
Learning Cycle) lam nguyén 1y thiét ké va thuc hién cac hoat ddng NCNL. Theo d6 cic
hoat dong NCNL s&€ dugc thyc hién dya trén nhu clu cla can bd déi voi cdng tac quan ly
Du an; hoc qua trai nghiém va hoc tdp da phuong tién, da phuong phap. Dy 4n 4p dung
da dang va linh hoat cac hinh thirc NCNL khac nhau, gdm: tip hun tip trung ngén ngay;
tap huin qua cong viéc; tap hudn gido vién (TOT); tham quan hoc tdp mo hinh va chia sé
kinh nghigm; phd bién tai lidu tham; tip huin bd sung (trong didu kién c6 sy thay doi
nhan sy tham gia Dy 4n).

Gia tri giai ngan cia THP 3.2 1a 8.800.000 USD, tuong tmg 58,42% vén ké hoach
di duoc phé duyét. Cac hoat dong NCNL trong THP 3.2 duoc thyuc hién chi yéu boi
BDPTW va cac BQLDA tinh, chi mdt sé it cac khoa tdp huin, tham quan, hdi nghi, hoi
thao do BQLDA huyén thyc hién. Cu thé nhu sau:
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Bang 24: Két qua hoat déng dao tao, tap huin, NCNL thuéc THP 3.2

STT | Pon vi thye hién S6 16p S6ngay | SO lwgt hoc So
vién ngay/ngudi
1 | BBPTW 129 370.5 4.431 12.486
2 | Dbik Lak 67 174 2.275 5.892
3 | Pik Néng 51 152 2.134 6.029
4 | Gia Lai 81 261 2.237 7.122
5 | Kon Tum 57 166.5 2.710 7.929
6 | Quang Nam 46 114 2.281 5.687
7 | Quang Ngii 11 382 3.383 11.815
Tong: 542 1.620 19.451 56.961
Béng 25: Mt %) lop dao tao, tp hudn, NCNL thude THP 3.2
STT Tén lép dao tao, tip huin, NCNL'® S6 lwong SH lugt hv
1 | Quén ly dv an, céc bién phap an toan 34 1.020
2 | Lap k& hoach cé su tham gia clia ngudi dan 23 561
3 | Quan ly tai chinh - du thau 48 1.763
4 | Giam sat danh gia 41 1.466
S | Vén hanh va bao tri 43 1.403
6 | Phat trién sinh ké 62 1.607
7 | Quén ly va van hanh nhom LEG 74 2.979
8 | K§¥ thuat ndng nghiép, phong trir dich bénh, thi y 21 628
9 | K¥ ning lam viéc véi cdng dong 9 302
10 | K§ ning truyén théng 7 210
11 | Dinh duéng 35 1.647
12 | Thdm quan hoc tép 82 3.193
13 | Hé1 nghi, hoi thao 63 2.672
Téng so: 542 19.451

Céc hoat dong NCNL trong THP 3.2 con bao gbm 01 nghién ciru ning luc can bd
cép huyén va xd do BDPTW thyc hidn va sir hd trg nhan lyc ky thuat thiét thue cho cac
xd la téng cdng 130 can by CF. Céc cén by CF truc thuoc BQLDA huyén, duge hudng

luong tir du 4n va thuc hién hd tro k¥ thuit toan thoi gian cho mdi x3 dur 4n.

18 Chua bao gém céc khoa dao tao, tip hudn k¥ thuét tréng trot, chdn nudi, phong trir dich hai,
thit y cho ¢éc thanh vién t6 nhém LEG.
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Ngoai ra hoat dong NCNL trong THP 3.2 con bao gdm viéc tuyén dung va tra
luong cho nhém k¥ thuét bao gém 4 TV hién trudng (Vin phong BDPTW tai Gia Lai).

a. Tiéu Hop phén 3.3 - Truyén thong

Muc tiéu cua THP 3.3 la dam bao déi twong huong loi cua Dy an c6 thé tié'p can
day dii théng tin vé cdc hoat déng ciia Dy én, qua d6 ting cuong sir tham gia ddy di ciia
cdc déi twong huong loi vao ldp ké hoach va 16 chirc thuc hién Dy én;

Nang cao nhan thucc cia nguoi dan vé tam quan trong cua vi¢c thwc hién cac mé
hinh, kp thudt canh tac méi, phuong thirc hop tac san xudt theo mé hinh t6 nhém LEG dé
khuyén khich nguci dan tw nguyén tham gia vao céc nhém LEG va dp dung ky thudt méi;

Pdm bdo co ché cung cdp théng tin céng khai, minh bach vé Dy an dén tat ca cac
doi tuong, chii thé, co quan, don vi va cong ching néi chung. Péng thoi, xdy dung duoc
kénh théng tin hai chiéu giita d6i twong hwéng loi va cdc don vi qudn Iy Dy dn cac cdp
dé dam bdo nguwoi dan cé thé déng gép kip thoi thong tin phan héi vé hoat déng D an,
nham ting cwdng vai tro giam sat ciia nguoi dan va ciia cong dong.

Cac hoat dong truyén théng dwoc phan bé 2.600.000 USD tir ngudn von vay cia
NHTG, khéng 4p dung vén déi tmg. Trong THP 3.3 BDPTW lam chil diu tu cac hoat
dong truyén thong dbi véi toan du 4n, BQLDA tinh lam cha diu tr cic hoat dong truyén
thoéng trong pham vi cua tinh. Cép huyén dugc giao thuc hién mot s6 nho cac hoat dong
v&o hai nim cudi du 4n.

Gia tri gidi ngdn cia THP 3.3 dat 2.473.583 USD, tuong tng 95,14% vbn ké hoach
di duoc phé duyét. BBPTW va BQLDA 6 tinh d trién khai 10 loai hinh truyén thong:

v" Trang web chinh thirc cta dy 4n
Séch, tai liéu huéng din thuc hién dy 4n
Séch, tai liéu k¥ thudt ndéng nghiép
Bang tin dy an, poster, ap phic, bang hiéu
Té& roi, brochures gidi thiéu vé du 4n
Phat thanh, truyén hinh, béo gidy, béo dién tir
CD, DVD, phét luu dong cac ndi dung tuyén truyén

Truyén thong luu dong, hdi nghi, héi thao, hop cong dc‘“)ng, cudc thi

D N N N Y N NN

Bai viét, sach anh vé két qua thuc hién du 4n
v Vit phdm va phuong tién truyén théng

Két qua thuc hién céc hoat dong tmyén thong cu thé nhu sau:
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Béng 26: K&t qua cac hoat ddng truyén théng do BDPTW thuc hién

STT Hoat djng truyén thong Ponvi | Sb bin So phat
i i goe hanh
1 | Xdy dung chién lugc truyén théng tai liéu [
. , 190
2 | S6 tay thuong hiéu du an cudn 1
3 |8 tay hudng dén thyc hién dy an (PIM) cuén 12 320
4 | Khung chinh sach dén bu tai dinh cu (RPF) tai liéu 1 488
5 Bf-’ chi 50 danh gia du &n (KPI), danh sich cac hoat ti lidu 5 990
ddng khong hop 18
6 | Xay dyng va quan ly cong théng tin dién tir Trang 1 1
(website) web
7 | Brochure gioi thiéu du an brochure 1 15.988
8 | Poster, t&r roi, ban do vung du an tor 3 79.189
9 | Phat hanh tai liéu dudi dang am thanh, l6ng 5 tiéng | chuong 3 8
DTTS trinh
10 | Phat hanh tai liéu dudi dang hinh anh, 16ng 5 tiéng | chuong 3 8
DTTS trinh
11 | Phét song truyén hinh trung wong vé dy an bén tin 1 2
12 | bing bao v& dir 4n bén tin 1 11
13 | Sach anh vé két qua du an cubn 1 900
Tong cdng: 31 98.116

Bang 27: Két qua cac hoat dong truyén théng do BQLDA tinh va huyén thyc hién

STT | Hoat ddng truyén thdng Ponvi | Sobéin | S0 phit
‘ oh¢ hanh
1 | Ap phich, to roi gi6i thi¢u vé dy an, cac hoat to 7 323.431
déng XDCB va phat trién sinh ké,...
2 | Poster poster 5 5.960
3 | Lich néng vu cudn 1 13.000
4 | Lich treo tudng tor I 22.600
5 | Bang lat huéng din k¥ thuat mdt s loai hinh cubn 3 9.742
sinh ké chinh
6 | Sach anh tiéng BahNar va Jarai quyén 2 1.000
7 | Sach huéng din k§ thujt quyén 6 7.000
8 | Tai liéu hudng dén cac hoat déng du an tai liéu 5 32.328
9 | Phong sy truyén hinh phong s 3 226
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STT | Hoat déng truyén thong Pon vi n | So phét
] obc hanh
10 { Ban tin truyén hinh ban tin 2 458
11 | Phéng su phét thanh phéng su 8 171
12 | Bai bao bai 3 294
13 | Sach néi CD 5 26
14| Phat séng trén dai phat thanh, truyén hinh st |G Ay
15 | Bai viét vé két qua di an ndi dung 1 18
16 | Hoi thao, hdi nghi chuyén dé 8 168
17 | Truyén théng luu ddng chuyén 1 12
18 | Hoi thi hoi thi 2 43
19 | Hoi nghi xa héi nghi 1 1.385
20 | Cudc hop cong dong cudc 2 5.015
21 | Bangtin Bang tin 1 124
22 | Bang tin quay Béng quay 1 101
23 | Hé thong bién bdo, bién hiu tai cac cong trinh Bién bao 3 1.686
CSHT do Dy 4n diu tu CT
24 | Loacam tay cdi 1 257
25 | Vit pham truyén théng vit phdm 3 2.817
26 | Dia CD: chuyén dé phat thanh vé dy an ndi dung 8 280
27 | Pia DVD: video vé du an ndi dung 7 210
28 | Mii bao hiém, 40 gi6 cho CF va can bd xa bé 2 600
29 | Ao thun 40 1 250
30 | Loa phat thanh va ting am bd 1 19
31 |S6tay cudn 1 400
Tong cong: 101 | 334.032

Céc hoat dong truyén thong da dang ctia Dy an da co tac dong rat 16n t6i viée
ning cao nhin thirc va thay ddi hanh vi clia nguoi dan. Két qua 1a tit ca cong ddng,
ngudi dan trong ving dy 4n di c6 nhirng hiéu biét nhét dinh vé& dy 4n va tich cuc tham
gia vao cdc hoat dong cua du an; doéng gop y kién, ing ho du 4n, ddng thdi gidm sat qua

trinh thuc hién mdi hoat déng tai cong dong.
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2.4 Hop phﬁn 4 - Quin ly di én

Muc tiéu co bdan cua HP4 dwgc xdc dink 1a (i) dam bao qudn Iy hidu qua cdc hoat
dong ctia D dn theo ding thiét ké Dir dn va (ii) hé théng GS&PG cung cdp dirpe thong
tin ddy dii vé hoat déng, két quad va tac déng cua Dy an.

Dur 4n dd phdn bd 11.242.175 USD, bao gdm 8.396.440 USD tir ngudn vén vay,
twong (mg 74,69% va 2.845.735 USD tir ngudn vbn dbi Gng, twong tng 25,31% (cach
tinh vén d6i (ing trong HP 4: bing 33,89% vbén vay) cho Hop phin 4 — Quan 1y du é4n.
Hai nguén vén nay dugce phin bd cho BDPTW va 6 tinh du 4n nhur sau:

Bing 28: Phin bd ngudn vén vay cho HP 4 theo tinh (BVT: USD)

BDPTW PL PN GL KT QN QNg
1.982.177 | 1.198.032 | 1.004.550 | 1.198.032 | 1.391.515 | 811.067 | 811.067

Bing 29: Phan bd ngudn vdn dbi ting cho HP 4 theo tinh (BVT: USD)

BDPTW PL PN GL KT QN QNg
278.043 486.129 | 393.253 | 484.276 | 571.422 | 320.775 | 311.837

Gié tri giai ngan ctia HP 4 13 16.468.528 USD, tuong ting 130,32% vén ké hoach d3

duoc phé duyét. Cac chi tiéu chi yéu dinh dé chi tra luong, vin phong, di lai cho can bd
va tu van du an, thue hién cac nghién ciu, diéu tra, danh gia va van hanh hé thdng giam

sat va danh gia dy an. Céc linh vuc trong quéan 1y dyr dn bao gdm:

a. Nhan sy quan ly thue hién du an

Nhin su tham gia BQLDA cac cfip bao gdm: (i) nhém cén bd cbng chitc, vién chirc
kiém nhiém hodc chuyén trich cong tac QLDA; va (ii) nhém can bd dir 4n tuyén méi.

Toan du dn cé 1.036 nhén sy tham gia bd may quan ly thuc hién du én céc cép. sb
Iwgng phén theo cac don vi thuc hién cu thé nhur bang 30 dudi day:

Bing 30: S6 lugng nhan sy dir 4n

Pon vi thue hién Cin by NN Tu vén Can bj Tﬁng:
HD & CF

BDPTW 6 12 7 25

BQLDA tinh 30 41 26 97

BQLDA huyén 35 151 784130 394

BPT xa 520 520

Téng sb: 591 204 241 1.036

Ghi chit: 130 can bd CF duge hudng luong tir ngudn vén vay NHTG nhung duroc
lay tir THP 3.2 NCNL. Lrong va phu cdp lwong clia can bd Nha nuée kidm nhiém va can
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b4 hop ddng duge chi tra tir ngudn vén dbi tmg. Luong ctia tw vin duogc chi tra 100% tir
ngudn vén vay NHTG. Néu khong tinh 4 c4n bd kiém nhiém tai m6i BPT x4 thi tdng sb
nhéin su dy an 1a 516 nguoi.

BDPTW c6 25 ngudi bao gdm Lanh dao Ban, cac trudng nhom, tu vin va trg 1¥.
Ngoai nhimmg can bd phuc vy cac cong viée hanh chinh, BDPTW c¢6 mét ddi ngii tu vin
vé quén 1y du 4n va gidm sat, danh gid du 4n, tai chinh-ké toan, ning cao ning hrc va
truyén théng, ddu thiu va co s& ha ting, sinh k&, hé thdng thong tin quan 1y (MIS) va
CSAT dé thuc hién céc cdng viée didu phdi & cdp trung wong va hd trg ky thuat trong
vigc thuc hién, gidm sat cac hoat ddng ctia du an cho cdc BQLDA & dia phuong.

M&i BQLDA tinh ¢6 5 cén bd cha chdt, bao gdm lanh dao du 4n, ké toan trudng,
cén bd déu thiu va cdn bd ké hoach tai chinh. bay Ia nguén nhén sy cha S& KHPT mbi
tinh, duge phéin cong kiém nhiém céc vi tri tai BQLDA. BQLDA tinh ciling dugc ting
cudng tir 6-7 tu vAn ¢4 nhan voi cac vi tri: TV Sinh ké va Phat trién thi truong, TV Ké
hoach, tai chinh, TV K& todan, TV Chinh sach an toan x& hdi va MT, TV giam sat danh
gia va QL thdng tin, TV Nang cao Nang lyc va Truyén thong, TV Diu thiu,

BQLDA huyén thwong chi bd tri 1 can bd cht chét thude nhin s cia UBND huyén
lam lanh dao dy 4n. Duy nhit tai 3 huyén du 4n thudc tinh Quang Nam bd tri 4 can bd
chi chét kiém nhiém céc vi tri linh dao du an, ké& toan trudng va can bd ddu thiu.
BQLDA huyén dugc ting cudng tir 5-6 TV ca nhin dam nhiém céc vi tri gin gidng véi
cdc vi tri TV tai BQLDA tinh, bao gbm TV Sinh ké va Phat trién thj truong, TV Ké
hoach, tai chinh, TV K& toan, TV giam sat danh gi4 va QL théng tin, TV Néng cao Ning
lrc va Truyén théng, TV Péu thau. Ngoai ra tai mdi BQLDA huyén c¢6 mét can by CF,
nguoi danh phéan 16m thoi gian [am viée tai méi xa du an.

Nhan su du 4n bién dong qua thoi gian ké ca cdp TW t&i cip tinh va huyén. Sau
dénh gi4 giita ky dy 4n (2017) c6 mét sw bién dong rat 16n v& nhan sy du 4n nhu thay déi
lanh dao du &n, khuyét céc vi tri tu vAn c4 nhan do khéng tiép tuc gia han hop déng, can
bé dur 4n xin nghi. Té1 cudi 2017 tai mét sé6 BQLDA tinh su bién dong nhén sy dy an 1én
téi 100% so véi khi bat dau dy an. T6i nim 2018 BDPTW khuyét mot sb vi tri tw vén
quan trong 1a TV Sinh k& va Phat trién thi troong va TV gidm s4t danh gia va QL thong
tin. Tai BQLDA tinh Kon Tum d& khuyét vi tri TV gidm sat danh gia va quan ly thong
tin tr sau nam 2017.

b. Cong tic lap ké hoach:

Hoat dong lap ké hoach bao gdm viéc lap (i) K& hoach hoat dong cha Dy 4n hang
niim, (i) K& hoach tai chinh, v (iii) K& hoach déu thiu hang nim.

Du 4n d3 tun tha quy trinh lap k& hoach hing ndm tir ndm 2015 véi diy du cic
budc, theo trinh ty tir cp thén ban dén cip TW.
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Bang 31: Cong tac i4p ké hoach hang nim va nhiing diém nhin

KH

18
thang

2014
2015
2016

2017

Tién d$ Iap va phé duyét ké hoach hoat dong hang nim

- Viée stra d6i Hién Phdp nam 2013 thay ddi quy trinh phé duyét ndi bd cua
Chinh pht Viét Nam déi v6i Dy 4n ODA anh hwéng dén viée hoan thién cac
van ban phép 1y cia Dy 4n, theo d6 quyén phé duyét theo quy dinh cia Hién
phép chuyén tir Thii tuéng Chinh pht sang Chu tich nude va Dy an GNTN
thudc nhom du &n ddu tién thuc hién quy trinh mdi ndy nén mic du qua trinh
chudn bi dir 4n, dam phéan vé1 WB. .. déu ding tién dd nhung Hiép dinh tai trg
(s6 Cr5330-VN) duge ky két cham 05 thang so vdi du kién.

- Tién d6 thyc hién cac g6i thau thude Tidu dy an Hb trg k¥ thuat cung cép déu
vao cho Dy 4n GNTN ciing chim, anh hudng dén viée trién khai cac hoat dong
dau thu xay Iép cho céc cong trinh co s& ha téng, dao tao, ndng cao ning luc
cho d6i ngii can bd du 4n cac cip... (Théa thuan tai chinh cho Tiéu dy an HE
trer ki thuat chudn bi du an GNTN ky thang 2/2013 di vao hoat dong nhung t6i
thang 5/2013 Ké& hoach dAu thiu méi duge hoan chinh va phé duyét, thang
3/2014 BQL Tiéu du 4n HJ tro k¥ thuat méi hoan thién van phong va chuyén
dén 1am viée). K& hoach d4u thAu da phai chinh stra 02 lan dé pht hop vai thue
t& va tién d cong viée.

- Viéc hoan thién cac thi tuc ban dau cho Du 4n mét nhidu thai gian (g6p ¥,
chinh sira Sé tay huéng din thuc hién dir 4n dé chinh thirc ban hanh, quyét dinh
chi dinh Chi nhdnh Ngan hang phuc vu cia NHNN&PTNT cham tré, anh
huéng dén vise md Tai khoan chi dinh va rat vén tam dng tir tai khoan Ngin
hang Thé gidi vé cac tai khoan chi dinh...). Pén ngay 3/10/2014 Ngin hang
NHNN&PTNT mdi chinh thirc ¢é van ban chi dinh don vi chi nhanh phuc vu
dir an 1a chdm 2 thang so vdi théng bao ctia Ngan hang Nha nudc.

- Viée khéi dong x4y dung ké hoach bit dAu mudn vao thang 7, trong khi thoi
gian tham van lap ké hoach cép thon, xa giif nguyén va khéng thé rut ngén lai.

- Céc can bd chp x4, thon gip kho khin ban diu trong qua trinh 13p k& hoach cé
su tham gia ciia cdng ddng, phai phén phdi giita thoi gian lam viée chinh va
thoi gian lam viéc kiém nhiém cho du an dé thuc hién nhidu hoat ddng cua
cong tac lap ké hoach nhu di tién tram, cOng bd thdng tin hop thén, di lai trén
nhitng ving dia 1y xa xdi, kho khan.

- Cac tinh xay dung ké hoach 2017 va ké hoach giai doan trung han 2017-2019,
do d6 qud trinh tham vén lap ké hoach, ra soat va gop ¥ mét nhidu thoi gian
hon.

- Sau khi cac tinh xay dung bén thao déu tién cua ké hoach 2017 va ké hoach
2017-2019, BBPTW c6 thém huéng din cho cdc BQLDA tinh vé tidu chi ra
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soat, chinh sira ké hoach 2017 va ké hoach giai doan 2017-2019.

- C4c ban thao ké hoach khi giri BBPTW phai diéu chinh nhiéu Iin vi 1y do (i)
Mot sb tinh 1ap sé vdén cho cac hop phin vt mirc vén phan bd cho hop
phén/tidu hop phén cia tinh hodc ctia x3; (ii) Khi 1ap sé vén vuot vén phan bd
cho hop phén, cac tinh tu dong chuyén vén gitia cic dong ngén sach 1a vi pham
quy dinh ctia du 4n; (iii) Cac tinh khéng giai trinh cu thé, rd rang cho cac cong
trinh d& xudt cao hon dinh mitc quy dinh; (iv) TDA sinh ké khéng dugc dién
diy dii thong tin theo quy dinh vi du ty 18 hg nghéo, tén va tudi ngudi hudng
loi, quy md sén xudt, théng tin vé hoat dong dinh dudng, céc ndi dung hd trg
tap huin, k¥ thuat nén phai chinh stra lai nhiéu lan.

2018- - Ké hoach hoat déng ciia BDPTW nam 2018 bi chdm tré nén cudi ndm 2018 da

2019 duoc c:huyén thanh ké hoach 2 ndm 2018 va 2019 gc};? lai thanh 1 ban k& hoach.
Ban ké hoach nay duoc B KHDT phé duyét vao cudi thang 12/2018. Nhu vay
trong nim 2018 BBPTW thuc hién dugc rét it hoat déng. Can bd va ti van bi
cham tra luong t6i 8 thang, it nhidu anh hudng téi su tip trung cia ho cho cong
vigéc dugc giao.

- Tai cé4c tinh dy 4n déu dd dwoc phé duyét kha sém ké hoach nim 2018 va
2019. Tuy nhién, viéc giam vén thyc hién ciing nhu phan bé vén cham (nhét 1
tai hai tinh Quang Ngii, Diak Néng) gdy anh hudng Iém dén cong tac trién khai
cac TDA tai cdc tinh, nhét 13 sau khi dugc phé duyét giai doan thuc hién céc
coéng trinh CSHT va cac hoat déng sinh ké vao ding mia mua (Théng 5 -
Thang 11 tai Tay Nguyén)

¢. Hoat dong Giam sat va Panh gia

Hé théng gidm sat va danh gia ciia dy 4n GNTN bao gom cac biéu miu béo céo dugc
xdy dung tir du du 4n va dugc hudng din tai SO tay hwdng dan thuc hién du an (PIM quyén
4 Giam sat va Panh gia); Hé théng thong tin quan ly (MIS); P6i ngii can bd du an, tr vin
GSBG va 130 cén bd CF, téng s6 khoang 165 ngudi. Thong tin du 4n dugc thu thap tir cip
x3, tong hop boi BQLDA huyén, 1én BQLDA tinh va BDPTW dé xr 1y.

Céc béo céo theo quy va ndm cua du &n dugc thuc hién dﬁy dua, bao g6m béo c4o tién
do thue hién du an, bao cao tai chinh gidi ngén, bao cdo kiém toan doc 1ap. Ngoai ra cac bao
céo téng hop tién do thuc hién phuc vu cic doan céng tac hd trg thyc hién dy 4n va céc bién
ban ghi nhé (AM) phéat hanh sau khi Poan céng tic hd trg thuc hién dy 4n hoan thinh
chuyén di ciing la mét ngudn thong tin gidm sat, danh gia du 4n st thuc nhat.

Hé théng thong tin quan Iy (MIS) cia dy 4n duoc bét diu x4y dung tir ddu ndm 2015,
dugc thiét ké dya theo ¥ trdng cia hé théng thu thap thong tin cong ddng. Dt lidu dwoc thu
thap truc tiép tai x3 va thon ban bao gdm toa do, hinh anh, tién d¢ cac hoat dong Dy 4n va
cdp nhat 1&n hé théng theo thoi gian thuc. Tuy nhién day 13 mdt du an khé khin, vira chay
phién ban demo MIS 1.0, vira sira 16i, diéu chinh va tich hop mot s tinh ning méi, cho téi

khi c6 phién ban MIS 2.0 thi d 13 cudi nam 2017, c6 thé tam goi 13 phién bin beta hoan
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thién hon. Hé théng c6 rit nhiéu s6 liéu, nlumg khdng kiét xuit thanh cac bidu tdng hop theo
quy dinh, sin dua vao bdo cdo dugc. Theo phén &nh cia can b CF, 1a nhitng nguoi nhip
liéu chinh vao hé théng, ho khéng chic chin vé d6 chinh xdc va dang tin cy clia cdc thdng
tin c6 trong hé théng do phai nhap di, nhap lai nhiéu 1an. Tuy nhién & khia canh nao dé MIS
ciia du 4n vAn c6 gid tri nhit dinh, gdm: (i) luu rdt nhiéu thng tin thé nhap tir hién truomg,
c¢6 dia difm, thid gian cu thé; (i) ban dd va toa @6 cho phép theo dbi chi tiét it nhit 60%
TDA, 6 anh kém theo va bang s lidu tom tit vé TDA d6.

Do nhitng kho khin & bt cap cia hé thdng MIS 1.0 & MIS 2.0, cac TV GSPG va
TV chuyén mén da thuc hién mdt hé théng ghi nhan s liéu song song thdng qua cac bang
biéu Excel. C4c bang biéu Excel ndy din duoc cai thién bd sung thém cac théng tin quan
trong nhim phuc vu cdng tic gidm sat, bao cao tién dd thuc hién cac hoat ddng du an.
Nhitng s6 lidu nay kha chi tiét, cé d6 tin ciy nhit dinh va kha dung.

Ngoai ra du 4n d3 thuc hién ba nghién citu danh gid bao gdém Péanh gid ngudi hudng
loi do vién Nghién ctru phét trién Mé& Kong (MDRI) thuc hién, Kiém dinh chét lugng va
danh gia mirc dg, hiéu qua dhu tur dbi véi cac cdng trinh Co s6 ha téng Du an do céng ty cb
phén BKG thue hién; Kiém todn k¥ thuét va dénh gi cong tc quan 1y tii chinh clia cac Tiéu
dur 4n sinh k& Dy 4n do céng ty TNHH kiém toan va tw vin A&C thue hién. Nhitng béo c4o
ndy cung cip théng tin danh gia theo goc nhin clia cac chuyén gia danh gia doc lap, dong
thoi cling gittp BDPTW, BQLDA céc tinh, huyén ra soat va danh gia nhitng c6ng vide va két
qua thyc hién dy an.

Va dur 4n d4 tién hanh diéu tra danh gia déu k¥, giira ky va cudi ky. Nh dé hé théng
théng tin vé du 4an da dugc hoan thién, chira dung déy da, khoa hoc, da chidu tt ca cac
thong tin vé mbi hoat dong du an, két qué dat dugce, viéc hoan thanh cac chi sb trong Khung
két qua ctia dy 4n va tic ddng ban d&u dur 4n mang lai.

Pé bd khuyét cho viéc do ludng hiéu qua kinh t& x4 hoi va thc dong ban diu dy 4n
mang [ai, Du an d& van dung cac cdng cu thu thip théng tin cd su tham gia nhu Sach dnh
(Photo Story Book), Thay déi Quan trong nhat (MSC). Két qua i hon 200 cau chuyén thay
dbi quan trong nhit di dugc viét lai thdng qua cac cude thi, trong s6 d6 18 ciu chuyén da
duoc lua chon, mdt bd sach anh dugce cép TW thuc hién va hang ngan birc anh luu lai hién
trang, trong va sau khi thue hién mdi TDA.

d. Hb tro k§ thuit thire hién dir 4n

Hé thcfng van ban huéng dan thue hién Dy én:

Ngay tai thoi diém khéi déng du 4n, S4 tay huéng dén thuc hién du an (PIM) gdm 12
cudn di dugc xdy dung va phat hanh tdi cac cap thuc hién du 4n. Trong ndm 2016, mét s6
ndi dung PIM di dugc sira dbi 14n dau tién dé dap tng tinh hinh thuc hién trong thuc té.
Trong ndm 2017, mot sb noi dung cta PIM tiép tuc duge dé xudt thay ddi, trong do cd bd
sung ndi dung vé thit tuc quyét todn trong Chuong 3, quyén PIM sb 3 v& Quan Iy tai chinh.
Nhitng ndi dung dé xuét thay doi nay di duoc cac BQLDA tinh trinh BPPTW trong thing
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5/2017. Sau khi thye hién nhitng chinh sira cin thiét v& ndi dung, quyén PIM nay da cung
cép huéng dén viée thuc hién dy 4n mdt cach hiéu qua hon.

Cdc van bdn hudng dan thue hién dw dn dd ban hanh:

Dur 4n ¢ 2.328 van ban huéng din thue hién dy 4n di ban hanh bao gém 1.346 van
ban tr BDPTW. S8 luong vin ban hudng dan thuc hién dy an cia cac UBND céc tinh va tir
BQLDA tinh dugc théng ké cu thé nhu sau:

Bing 32: S4 lwong vin ban vin ban huéng din thyc hién dy 4n d ban hanh

Pon vi/Tinh S$6 lugng
BDPTW 1.346
Tinh ik Lik 310

Tinh Pak Néng 89

Tinh Gia Lai 108

Tinh Kon Tum 48

Tinh Quing Nam 50

Tinh Quang Ngéi 377
TONG CONG 2.328

Cac chuyén cong tdc hé tro thue hién die én:

NHTG va BPPTW di phdi hop thuc hién 12 chuyén céng tic Poan hd tro thuc
hién du 4n (ISM). Céc Bién ban ghi nhé cia cdc chuyén céng tac niy duge dich ra tiéng
Viét va gui vé BQLDA tinh/huyén dé nghién ctru va lén ké hoach thuc hién cdc hanh
dong théng nhit d3 cam két. BBGN ciing dugc ding tai trén trang web clia du 4n.
BDPTW ciing xay dung miu bidu bdo c4o va hd tro cac BQLDA gidi trinh nhiing vén dé
phat hién tai hién truong va cam két hanh dong gidi quyét cic vn dé do. Bén canh,
BDPTW ciing thue hién nhitng chuyén cong tic thuéng xuyén d¢é hd trg cic nhém
chuyén mén trong thuc hién du 4n va tuéin thu cac chinh sich lién quan. Sau méi chuyén
di, BDPTW phét hanh cic van ban bdo cdo phat hién va dé nghi, huéng din dja phuong
thye hién hoat dong theo quy dinh cia dy an.

Hoat déng ciia chi nhanh BDPTW tai Gia Lai:

Pé hd trg cho BQLDA céc cép thuc hién nhiém vy, Dy 4n c¢6 Nhém hd tro ki
thudt (Nhém HTKT) do BPPTW chi dao ¢ hd tro cho trién khai hoat ddng ciia Dy an
tai chc dia phurong. Theo thiét ké du 4n thi nhém nay s& 12 mét cong ty tu van dugc
BDBPTW tuyén chon theo hinh thitc dAu thiu canh tranh quéc té, sir dyng thu tuc lua chon
dura trén chét luong va chi phi (QCBS), véi thanh phin bao gdm: 01 tir vin quéc t lam
truémg nhom va 01 nhém 12 tu vén trong nude.

Trong thyuc & Dy 4an da hiy goi thiu QCBS nay va sau do chi tuyén duoc 4 tu van
c4 nhén trong nudc bao gbm: 1 TV Sinh ké va Phat trién thi trudmg, 1 TV Ning cao
Ning luc, 1 TV co s& ha tAng va 1 TV Dédu thdu. Nhém HTKT c6 vin phong tai TP.
Pleiku, tinh Gia Lai, 13 noi ¢6 vi tri thudn tién va didu kién giao thong thufn lgi dé Nhém
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HTKT hd trg true tiép cho cac BQLDA tinh/huyén. Vin phdng nay bat diu hoat dong
-vao cubi nim 2015 va két thic hoat dong vao cudi nim 2019.

e. Tru s&, phuong tién di lai, trang thiét bi phuc vu cdng vide:

BQLDA cic cdp duoc trang bi cdc trang thiét bi cAn thiét & phuc vu cong viée.
Céac trang thiét bi phuc vy céng viéc gdm: phuong tién di lai (bao gbém 6-t6 cho BDPTW,
BQLDA cip tinh va huyén, xe may cho can b§ CF), cic trang thiét bi van phong cho van
phong BQLDA tir TW dén cép xi.

Phuong tién di lgi: Du an dd mua sim xe 0-t6 cho BBPTW (01 chiéc); cho
BQLDA tinh (01 chiéc xe ban taiftinh), va céc BQLDA huyén (01 chiéc xe ban
tai/huyén). Ngodi ra, Du 4n mua sam tong s6 130 xe méy cho cin bé CF lam phuong tién
di lai cOng tac.

Trang thidt bi phuc vy céng viéc: Du an dd mua sim mot sb trang thiét bi co ban
phuc vy ¢bng viée cia BQLDA céc cdp, tir BDPTW dén BPT xa. Céc trang thiét bi co
bdn gdm: may tinh, mdy in, may chiéu projector, may photocopy, lip dit internet, ban
ghé vin phong, ta tai liéu...

Tru s¢ BOLDA cdc cdp: O cip TW, BDPTW da thué vin phong & ngoai tru sé B
KH&DT va mdt van phong chi nhéanh tai Gia Lai. Tai cdc tinh dy 4n, S& KH&DPT di bd
tri phong [dm viéc (tdn dung dién tich co sin hodc x4y mdi) vdi du dién tich lam viéc
theo quy dinh cho BQLDA cAc cép. Riéng S& K& hoach va Péu tu tinh Kon Tum duge
du 4n hd trg xdy méi mét don nguyén nha lam viée vao nim 2014, sau d6 duoc si dung
lam vin phong du an GNTN.

3. Két qua thyre hign vé tai chinh

Téng gia tri giai ngan ca dy 4n 1a 2.657.773 tridu VND (trong d6 2.504.607 triéu
VNBD tir ngudn vén vay NHTG v 153.166 triéu VND tir ngudn vén ddi tmg ciia Chinh
Phu), dat ty 1& giai ngan 92,63% /tong gi4 tri ké hoach di dugc phé duyét (2.869.117
triéu VND). Chi tiét tai Phu dinh 4.1 kém theo.

Bang 33: Gia tri va ty 1€ gidi ngdn ctia dy an GNTN (DVT: triéu VND)

Pon vi thuc hién Vén phén bé Gia tri gidi Ty 1é gidi ngdn | T¥ trong déng

ngin gop
BBPTW 116.678 96.576 82,77% 3,63%
Pik Lak 619.430 584.504 94,36% 21,99%
Pik Nong 430.128 361.595 84,07% 13,61%
Gia Lai 600.736 583.994 97,21% 21,97%
Kon Tum 515.068 521.829 101,31% 19,63%
Quéing Nam 249.260 247.056 99,12% 9,30%
Quéng Ngii 337.819 262.220 77,62% 9,87%
Téng cong : 2.869.117 2.657.773 92,63%
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Trong d6 tdng gid tri giai ngdn chi yéu la tir ngudn vén vay ODA, cu thé trong

bang 34 dudi day :

Béng 34: Gia tri va ty 18 gidi ngén ngudn vén vay ODA (DVT: tridu VND)

Pon vi thyc hién | Von phéin bb Gid tri giai | Ty I¢ gidi ngdn | T trong déng

ngin gop
BDPTW 105.252 85.779 81,50% 3,42%
Pk Lak 588.931 551.283 93,61% 22,01%
Pik Néong 396.720 337.401 85,05% 13,47%
Gia Lai 570.205 553.423 97,06% 22,10%
Kon Tum 483.000 501.818 103,90% 20,04%
Quang Nam 226.160 232.216 102,68% 9,27%
Quang Ngii 319.341 242.687 76,00% 9,69%
Téng chng : 2.689.608 2.504.607 93,12%

Téng gia tri gidi ngan tr ngudn vén ddi tmg kha khiém tén, do ty trong déng gdp
thip theo Hiép dinh vén vay va khéng phai ding téi nhidu trong thue té. Gid tri va ty 1&
giai ngn vén déi ting cy thé nhw trong bang 35 dudi diy :

Bang 35: Gia tri va ty 18 giai ngén vén déi tmg (BVT: tridu VND)

Don vj thye hién Von phin bd Gia tri gidi Ty 18 gidi ngin | Ty trong dong

ngin gop
BDPTW 11.426 10.797 94,50% 7.05%
Bk Lak 30,499 33.221 108,92% 21,69%
Dik Nong 33.408 24.194 72,42% 15,80%
Gia Lai 30.531 30.571 100,13% 19,96%
Kon Tum 32.067 20.011 62,40% 13,06%
Quang Nam 23.100 14.840 64,24% 9,69%
Quang Ngai 18.478 19.533 105,71% 12,75%
Tong cong : 179.508 153.166 85,33%

Ty 18 giai ngdn vén d6i img dat dugc kha cao. Nhu viy vén dbi tng di duge Chinh
phti cp ddy di nhu di cam két. Ty 1é nay khong phan anh khoan dy tri kinh phi tuong
duong 1.000.000 USD danh cho chudn bj dy 4n va céc chi phi dén by, tai dinh cu, qu¥
At va ngudn lyc khic ma cic dia phwong d3 déng gop. Bidu db 9 bén dudi cho thiy ty
trong gidi ngan ciia ngudn vén vay ODA va vén dbi img trong thiét ké ban dau va thuc té

thye hién.
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Biéu db 9: Ty trong vén vay/ vén dbi tmg giira thiét k& va thue té

V& co cdu chi titu Dy 4n da tudn tha co ban thidt k& ban dau. Trong thue té thuc
hién c6 thay di déi chit, cu thé nhu trong bing 36 duéi day:

Bing 36: Gia tri va ty € gidi ngan cia du 4n GNTN theo HP (DVT: triéu VNB)

TT HP & THP Téng gia trj gidi ngan T¥ 12 gidi ngn (%)
Theo quyét dinh Thure hién Von ODA Von doi Tong von
phé duyét dv &n {mg dir an
1 HP 1: Phat trién CSHT cép 983.483 877.850 92,78% 4,23% 89,26%
xi va thén ban
THP 1.1 923.465 865.835 97,71% 4,23% 93,76%
THP 1.2 60.017 12.015 20,02% 20,02%
2 | HP 2: Phat trién Sinh ké bén 634.427 541.983 85,43% 85,43%
vilng
3 | HP 3: Phit trién CSHT Lét 984.759 875.285 93,42% 4,39% 88,88%
noéi cip huyén
THP 3.1 639,226 621.689 105,31% 2,71% 97,26%
THP 3.2 &3.3 345.533 253.596 73,15% 73,39%
4 | HP 4: Quéin 1y dir 4n 266.448 362.655 121,08% 165,44% | 136,11%
T(R)ng 2.869.117 2.657.7713 93,12% 85,33% 92,63%

Hop phin 4 ¢6 ty 18 giai ngén > 100%

vi d4 chi tiéu nhiéu hon so véi thiét ké ban

diu ctia Du 4n. Bidu db 9 duéi day cho thiy chi tidu tai HP 4 d4 ting tir 9% diu dur 4n [én

14% trong thuc té.

HP 4
%

HP1
34%

HP3
33%

HP4
14%

HP 1
33%

20%

Biéu dd 10: Co cu chi tiéu theo HP so

sanh gitta thiét ké va thuc té
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4. Nhitng yéu td tac dong dén két qua thue hién

C6 rat nhidu yéu t6 tic dong t&i két qua thuc hién dyr 4n, bao gdm (i) nhém cac yéu
té chtt quan va khach quan trong qua trinh thiét k& dy 4n; (i) nhém céc yéu t& chi quan
va khach quan trong qua trinh thue hién du an ; va (i1i) nhoém cac yéu to bat kha khang.

Trude hét thiét ké du d4n md, nén sb lueng va loai hinh cac hoat dong khéng nhét
qudn sau 18 thang dAu thuc hién. Do d6 giy ra khoé khin cho viée didu phdi, gidm sat va
danh gid chi tiét. THP 3.1 phat trién ha ting két n6i cdp huyén kha tring 18p véi THP 1.1
phat trién CSHT cép x4 va thén ban ; tuy nhién THP nay lai khéng déng nhit véi THP
3.2 NCNL va THP 3.3 truyén théng. Didu nay dugc thiy 13, vi du, khi dy 4n bio cao v&
tbng s6 km dudmg dd duge ning cip va xdy méi.

Céc loai hinh sinh k6 ANLT&DD va BPDHTN tring nhau téi 70% nhung khac nhau
vé mirc hd tro, cach thirc thuc hién. Néu khong tach ra thi vigéc thuc hién va theo dai sé
don gian hon va hiéu qua hon. Pidu nay dugc thdy 18, vi du, khi du 4n béo céo vé tbng sb
TDA sinh ké chin nuéi gia cdm va téng s6 t6 nhém LEG tham gia.

Chinh vi thiét ké md nén c6 nhidu chi s néu chi tiéu duoc x4y dung hang nim.
Hon nita mét s6 dinh nghia khong thuc su rd ring nhu tdng s6 ngudi hudmg lgi, sé ha
tudi tiéu, v.v. Chi sb s 2 trong khung két qua thuc su khéng rd rang, cin t&i chi s6 thay
thé. Téi cudi du 4n dé cé duge sb lidu ddy di, ddng nhét vé cac hoat dong va két qua dat
duge gip nhiéu khé khin,

Du 4n c6 su kh&i dong cham chap, hiu nhu nim 2014 chi dé n dinh bd may thyc
hién va quan 1y. Trong qua trinh thuc hién du én, tit cd cdc BQLDA tinh d&u phan nan vé
sur chdm tré trong phé duyét k& hoach hang nim va cac quyét dinh giao vén thyc hién.
Sau danh gia gifra ky dur an vdo nim 2017, tit ci cdc don vi quan 19 thuc hién du 4n phai
ché phé duyét ké hoach hoat dong 2018-2019 va quyét dinh giao vbn thuc hién. Hé qua
1a tién dd thyc hién cac hoat dong bi anh hudng rat nhiéu.

Ngoai ra dir an cling bj tac dong bdi yéu té thai tiét va dich bénh, Pién hinh 12 mua
mua kéo dai, cuéng do I¢n tai ving dy an, dic biét 1a tinh Qudng Ngii, lam chdm tién do
thi cong cac TDA CSHT. Va dich ta lgn chau Phi bung phat vao dau nam 2019 tai Viét
Nam ciing khién cac BQLDA tinh phai chuyén déi rit nhidu TDA chin nudi lon di hoan
thign cac thu tuc ddu i sang cdc loai hinh chin nudi khac nhw dé va gia cAm. Dich ta lon
dd c6 mot tic déng kép t6i du 4n (i) vira lam mét hiéu qua dau tu cia hon % téng sb cac
TDA chin nudi lgn, (if) vira lam dinh tré viéc trién khai cdc TDA méi theo ké hoach da
duoc phé duyét.

Dudi day 1a phan tich cu thé cac thudn loi, kho khan va cac bién phap khic phuc ma
BQLDA 6 tinh da thuc hién:

4.1 Chinh sach va méi truwong phap Iy:
Tir nim 2016 Lut Ngan sach Quéc Hbi dd quy dinh chinh sach phan bé vén ODA

theo ké hoach ctia Chinh phit khéng duge gidi ngin vugt ké hoach duoc giao (thip hon
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rit nhiéu so v&i ké hoach hoat déng ciia Dy 4n) din dén khdi lugng thuc hién duv 4n kha
Ion nhung khéng dd ngén sach dé giai ngan.

Ké hoach déu tur cong trung han vén nude ngoai 2016 — 2020'° : cdc tinh du an d
khéng can abi du va kip thoi nguén vén theo nhu cau thue hién thuc té. Do d6 trong cac
nim 2017, 2018 va 2019 viéc trién khai cac hoat dong di bj cham tré va 1a mdt trong
nhitng nguyén nhan chinh dn téi viéc phdi hoan tra NHTG 15.866.000 USD tir tdng sb
ngudn vén vay vao thang 10/2019.

Cac chinh sach ciia Nha nudc da tac dong rét 16n t6i viéc van hanh tron tru ctia du
an. Vi phu thugc vio phé duyét ké hoach va cac quyét dinh phan bd vén diu tu va vén
thuémg xuyén, 50-65% cac hoat déng clia cic tinh trong nim 2018 da phai chuyén qua
thuc hién trong ndm 2019. Vi du té1 tan cudi nam 2018 ké hoach hoat déng nam 2018
cia BBPTW mdi duge phé duyét. Bdi vdy cac hoat dong trong ndm 2018 dugce trién khai
rdt han ché. Sy thidu ddng b nay con tic dong toi viée dé mat di thoi didm tdt nhét dé thi
cong cic cong trinh CSHT va bét dAu cdc mia vu trbng trot,

4.2 Cdng tac td chirc quan ly thuce hién dw an:

(i) Céng tac chudn bi cho du an vd lap ké hoach hoat déng hang nam: Pé chuin bj
cho cong tac khdi dong du an, mét Ké hoach thuc hién 18 thang cua dy an dugc xdy
dung d& 1am 15 c4c nguyén tic diu tw cia dy 4n, tim hiéu nhu cau phat trién vé CSHT va
Sinh ké dya trén d& xuit va nguyén vong cta ngudi dan. K& hoach 18 thang dugc hoan
thanh véi nhimg két qua lam nén tang cho nhimg hoat ddng thyc hién du 4n trong giai
doan chinh, bao gdm : (i) Quyét dinh ciia cac cép vé thanh lap 1ap: BDPTW, BQLDA céc
tinh, BQLDA cic huyén, BPT cac x3, Ban Giam sat céc x4 ; (ii) Xay dung va tip huin
S tay huéng din thuc hién dy an (PIM) ; (iii) Hinh thanh Hé théng ké toan tir TW dén
tinh, huyén, xa ; (iv) Xy dung Website Du 4n Trung wong vi cic tai liéu truyén théng
khac v& du 4n ; (v) X4y dung chién lugc truyén théng cia toan dur an ; (vi) Tuyén chon
déi ngii tur vin ca nhin cho BQLDA tinh, huyén ; (vii) X4y dung H¢ théng MIS 1.0 dé
hd tro cOng tac gidm sat va danh gia cta Dy 4n ; (viii) Céng tac ddu thiu mua sim céc
thiét bi thiét yéu phuc vu hoat déng du an.

Ké hoach 18 thang va ké hoach cc nim tiép theo dugc thuc hién chdm hon so vdi
tién d6 dur kién dat ra 2-3 thang bai mot ) nguyén nhén sau:

Ké Nguyén nhin khach quan/chi quan gy kéo dai vi€c phé duyét
hoach
18 - Viéc sira ddi Hién Phap nim 2013 thay déi quy trinh phé duyét ndi bé cia

thang  Chinh phu Viét Nam ddi v6i Dy 4n ODA anh huéng dén viéc hoan thién cac
vin ban phép 1 ctia Dy é4n, theo d6 quyén phé duyét theo quy dinh ctia Hién
phép chuyén tir Thi tuéng Chinh phi sang Cht tich nuéc va Dy an GNTN
thudc nhém du 4n du tién thue hién quy trinh méi ndy nén mic di qua trinh

19 Theo Nghi dinh 77/2015/ND-CP
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2014
2015
2016

2017

chudn bi dy 4n, ddm phan véi WB. .. déu ding tién d4 nhung Hiép dinh tai trg
(s6 Cr53330-VN) duge kY két cham 05 thang so voi du kién.

- Tién d6 thyc hién cac gbi thiu thudc Tiéu dy 4n H3 tro k¥ thuft cung cép du
vao cho Dy an GNTN cfiing chdm, anh huéng dén viée trién khai cac hoat déng
dAu thdu xay lip cho cic cong trinh co s& ha ting, dio tao, ning cao ning lyc
cho d6i ngil can bd dy an cac cép... (Thoa thuén tai chinh cho Tiéu du 4n Hb
trgr k¥ thudt chun bi du 4n GNTN ky thang 2/2013 di vdo hoat déng nhung téi
thang 5/2013 K& hoach d4u thiu méi dugc hoan chinh va phé duyét, théng
3/2014 BQL Tiéu dy 4n H3 tro ky thudt méi hoan thién vin phéng va chuyén
dén 1am viéc). K& hoach dAu thiu i phai chinh sira 02 1an dé phl hop véi thyc
té va tién do cdng viéc.

- Viéc hoan thién cac thi tuc ban dau cho Dy 4n mét nhiéu thai gian (gép ¥,
chinh stra S& tay hudng dan thyc hién du 4n dé chinh thitc ban hanh, quyét dinh
chi dinh Chi nhdnh Ngin hang phuc vy cia NHNN&PTNT chiam tré, anh
huéng dén vide mé Tai khoan chi dinh va mit vén tam tng tir tai khoan Ngan
hang Thé gi6i v& cac tai khodn chi dinh...). Pén ngdy 3/10/2014 Ngan hang
NHNN&PTNT mé6i chinh thirc ¢6 van ban chi dinh don vi chi nhanh phyc vu
du an la cham 2 thang so v6i thong bao ciia Ngan hang Nha nudc.

- Viée khéi dong xdy dung ké hoach bit ¢iu mudn vao thang 7, trong khi théi
gian tham vAn 14p ké hoach c4p thon, xi giif nguyén va khong thé riit ngdn lai.

- Céc can bd cép x4, thon gip khé khén ban dau trong qua trinh 18p ké hoach ¢6
sw tham gia cua sw cdng ddng bao gdm v4 viéc phén phdi giira thoi gian lam
viéc chinh va thoi gian lam viéc ki€ém nhiém cho dy an d& thyc hién nhiéu hoat
doéng chia cong tac 1ap ké hoach nhw di tién tram, cong b théng tin hop thoén, di
lai trén nhirng ving dia ly xa x6i, kho khan.

- Céac tinh xay dung ké& hoach 2017 va ké hoach giai doan trung han 2017-2019,
do d6 qué trinh tham vén 1ap k& hoach, ra sodt v& gép ¥ mét nhiéu thai gian
hon.

- Sau khi céc tinh xdy dung ban thdo dAu tién ciia ké hoach 2017 va ké hoach
2017-2019, BDPTW c¢6 thém hwéng din cho cac BQLDA tinh vé tiéu chi ra
sodt, chinh stra ké hoach 2017 va ké hoach giai doan 2017-2019.

- Céc ban thao ké hoach khi giri BPPTW phai diéu chinh nhiéu I4n vi Iy do (i)
Mot sé tinh 1ap s vén cho céc hgp phin vugt mic vén phan bd cho hep
phén/tiéu hop phéan ciia tinh hodc cia xi; (i) Khi 1ap s6 vbn vugt von phén bd
cho hop phin, céc tinh tu déng chuyén vén giita cdc dong ngén sach 1a vi pham
quy dinh cia dy an; (iii) Cac tinh khong gidi trinh cy thé, rd rang cho céc cong
trinh d& xuét cao hon dinh mirc quy dinh; (iv) TDA sinh ké khong duoc dién
dy du théng tin theo quy dinh vi du ty 1& hd nghéo, tén va tudi ngudi hudmg
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lg1, quy mé san xuét, thong tin vé hoat dong dinh dudng, cac ndi dung hd tro
tap huin, k¥ thuat nén phai chinh stra lai nhiéu lan.

2018- - Ké hoach hoat ddng cia BPPTW ndm 2018 bi cham tré nén cubi nim 2018 da

2019 dugc c’huyén thanh ké hoach 2 nim 2018 va 2019 g@j? lai thanh 1 ban ké hoach.
Ban ké hoach nay dwoc B§ KHPT phé duyét vao cudi thang 12/2018. Nhu vy
trong ndm 2018 BPPTW thuc hién dugc rét it hoat ddng. Can bg va tu vén bi
cham tra luong t6i § théng, it nhiéu anh hudng t&i su tdp trung ciia he cho cdng
viée dugc giao.

- Tai cic tinh dy 4n déu di dugc phé duyét kha sém ké hoach nam 2018 va
2019. Tuy nhién, viéc gidm vén thuc hién cling nhu phan bd von chim (nhit 1a
taj hai tinh Quang Ngai, Pik Nong) gdy anh huéng 1én dén cdng tac trién khai
cac TDA tai cac tinh, nhét 1 sau khi dugc phé duyét giai doan thuc hién céc
céng trinh CSHT va cdc hoat déng sinh ké vao ding mia muwa (Thing 5 -
Théng 11 tat Tay Nguyén)

(ii) Cong tdc nhdan sy ciia dy an:

Trong 18 thang ddu ctia du an, viéc tuyén nhan su & cip dia phwong gip rit nhiéu
khé khin. Rét khé tim du cdc vi tri tr vAn dap tng yéu cdu vé trinh dé va kinh nghiém
d& dam nhiém céc vi tri nhr TV Sinh ké va Phat trién thi tredmg, TV Chinh sich an toan
xd hdi va MT, TV gidm sédt ddnh gia va quan 1y thong tin, TV Ning cao Ning luc va
Truyén théng, TV DAu thiu v dic biét 14 can bd CF.

Du 4n d4 4p dyng nhiing bién phép thuc té véi bdi canh cua dia phuong nhu ding
quéang céo tuyén dung tu vin tai cdc tinh l4n cdn, gidam bat yéu cdu nim kinh nghiém
trong PKTC. Ngoai ra dy an da kip thot huy ddng cac can bd nha nuéde dang lam viée tai
S& KHPT va UBND céc huyén tham gia lam viéc kiém nhiém hé tro du an khi chwa
tuyén duge dd nhan su du an.

Tai mét sé tinh du 4n, BBPTW va NHTG cho phép ky hop ddng véi cdn b phu
hop, huéng luong tir ngudn vén vay dé thay thé cac vi trf tu van khéng tuyén duge. Nhw
vay déi ngi tu vén ciia du 4n lam viée tai cac tinh khéng thuc su déng déu vé trinh ds,
nang lyc chuyén mén va kinh nghiém céng tac.

- Nhan sy dy 4n bién déng qua thai gian k& ca cdp TW t6i cAp tinh va huyén. Ngay
tir cudi nim 2014 va 2015 cac tinh thyc hién bau cir lai Héi ddng Nhan dan va Uy ban
Nhan dan cdc cip din téi nhimg diéu chinh v& nhan su quan 1y dir 4n cac cAp. Sau dénh
gid gitra k¥ du an (2017) ¢6 mét sy bién dong rat 1on vé nhin sy du 4n nhu thay déi lanh
dao du 4n, khuyét cdc vi tri tu vin c4 nhin do khéng tiép tuc gia han hop déng, can bbd du
an xin nghi. Téi cudi 2017 tai mdt s6 BQLDA tinh su bién dong nhén su dur 4n lén t6i
100%2° so v&i khi bat ddu dy an. Téi ndm 2018, BPPTW khuyét mét sé vi tri tr vén
quan trong 1a TV Sinh ké va Phat tridn thi trudmg va TV gidm sat ddnh gia va qudn ly
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thong tin. Tai BQLDA tinh Kon Tum d khuyét vi tri TV gidm sat danh gia va quan ly
thong tin tir sau ndm 2017. Sy bién dong nhén sy di tac ddng téi ning luc trién khai,
giam sat va danh gia cla dy 4n.
- Do cham tré trong viéc phé duyét ké hoach hoat déng 2018-2019, doi séng cua
céc TV thudc vin phong BBPTW va Nhom hd tro k§ thuat (Nhém HTKT) tai Gia Lai d
it nhigu bi anh huéng.
4.3 Cong tac quén ly tai chinh

Du 4n tiép tuc 4p dung co ché “phén cdp” gidi ngin truc tiép cho cdp tinh véi hé
théng tai khodn gdm 3 cép: (i) 7 Tai khoan Chi dinh mé tai Ban Diéu phdi DATW va
BQLDA céc tinh (ndp don rat vén cho B Tai chinh va truc tiép nhén vén tir WB); (i)
cac tai khoan du 4n cdp huyén (dé thanh toan va giai ngan vén cla cac hoat déng do
huyén 1Am chu déu ti; ddng thoi tiép nhin va chuyén vén cho tai khoan x&) va (iii) cac
tai khoan dy 4n cdp xa (dé tiép nhan va giai ngan vén cia Hop phin 1 va 2).

Dy 4n ludn duy tri doi ngii can bd quan 1y tai chinh theo dung yéu cau, bao gdm ké
todn trudmg 14 can bd chi chdt cia Nha nuge va cac TV ké toan tai chinh. Nang luc cdn
bd clp TW va cép tinh duoc danh gid khé tot, ning luc cia can b cdp co 56 con nhidu
han ché, con sai s6t trong ghi sb ké toan, quan 1y tai san, quan 1y hop dong, theo d&i cac
khodn phai thu phai tra va téng hop chimg tir.

Trong sudt thoi gian thyc hién, Dy an da rit quan tam dén nang cao nang lyc cho
d6i ngit k& toan cac cdp v6i nhidu hoat dong ddo tao, tip hudn, hdi nghi hdi thao.
BDPTW ciing d3 phéi hgp v6i B Tai chinh va ngén hang phuc vu t chirc héi thao
chuyén d& véi cac can b6 ¢b lién quan, ddng thoi phdi hop chit ché véi KBNNTW dé co
nhitng hudng dan/hd trg kip thdi dén KBNN cic dja phuong trong qua trinh thuc hién
kiém soat chi hd so cta dy an.

Dy 4n cling di trang bi cho cdn bg va TV ké toan tai chinh phan mém ké toan dé
cong viéc két toan dugc thuén loi, chinh xac, higu qua.

K& hoach tai chinh va ké hoach ngin sich

Hing nim, BQLDA céc tinh 1ap ké hoach tii chinh vi ngin sich ndm trinh S&
KH&DT dé tdng hop va bao cio UBND tinh dé lam viéc véi B6 KH&DT. Ké hoach
nim cila BDPTW dugc bao cdo cho Van phong B KH&DT téng hop. Viée giao ké
hoach tai chinh — ngan sach hang nim co ban dép Ung yéu cau thyc hién (trong khodng
dAu thang 2 dén gifta thang 3 hang nim). Tuy nhién vi nhidu 1y do d6i khi viéc ndy bj
cham tir 2 dén 3 thang.

Vi nguf‘)n vén; Théng thudng, vén ODA dugc giao trong ké hoach nim thip hon
nhiéu nhu cau ding ky va kha nang thuc hién ciia Dy 4n, viéc gii ngén thyc té bj khong
ché khdng duge vuot ké hoach vén duge giao. Piu nay da 1am anh hudng 1én dén tién
d9 thyc hién va giai ngin cta du an.
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Bio cdo tai chinh

Duy an d& tudn tht yéu cdu v€ viéc chuan bj va ndp cdc bdo cdo tai chinh hang quy
(bdo céo IFR) va ndm theo cdc mau bieu quy dinh ctta NHTG va ctta Chinh phu. Céc bao
cao tai chinh dugc cac don vi thye hién ddy da, kip thoi.

Kiém toan ddc 1ap

Nha thiu tr vin kiém toan duoc du 4n lya chon 12 Cong ty TNHH Deloitte Viét
Nam. B4o céo kiém todn hang nim (gdm béo cdo tai chinh dugc kiém toan va thu quan
ly) duge phat hanh theo timg dom vi thuc hién (BDPPTW va 6 tinh), trong d6 néu rd tinh
hinh thwc hién ngudn vén va nhiing vn dé tdn tai ciia timg don vi. Bdo céo ludn duge
ndp dén NHTG dung thoi gian yéu ciu (tnrde ngay 30/6 clia ndm sau nim tai chinh duoc
kiém toan)

Dé nang cao chit lugng va ngay cang hoan thién céng tic quan 1y tai chinh cia du
an, sau mdi ky kidm todn déc lap, tit ca ndi dung/vin dé dugc néu trong thu quan Iy déu
duoc chia sé cong khai dén tit ca cic BQLDA. M&i BQLDA déu phai x4y dung ké hoach
hanh déng d& rat ra nguyén nhén va d& xudt bién phap khic phyc cic vin d&/15i dd mic
phai.

Kiém todn ndi bp

Co quan kiém toan ndi bd du dn 1a Thanh tra ciia B6 KH&PT va So KH&PT céc
tinh Dy an. Viéc huéng din cac nghiép vu quy trinh thuc hién kiém todn ndi bd mdi chi
dung lai & muc duge NHTG tép huén cho cdc thanh tra tai B6 KH&DT, cdn véi thanh tra
cla cac S& KH&DT thi chua duge tip huén. Va do céng viéc clia thanh tra B hién rét
nhidu nén khé b trf thoi gian va nhén luc cho viée kiém toan ndi bd BDPTW cling nhu
tap huén va kiém toan mAu cho thanh tra cic Sé.

Kiém todn Nha nuéc

Dy 4n d3 dugc don vi kiém toan nha nudc khu vie XII thuc hién kiém toan tai mot
s6 BQLDA tinh ddi véi cic gbi thiu khao sat thiét ké, gidm st va cac gbi thiu xay l&p
cbng trinh CSHT tai cip tinh, huyén, x3 tir nim 2015 dén nim 2018, Trong qua trinh
kiém toan, Kiém todn nha nudc dd néu ra mot sb han ché, thidu sét va kién nghi mot sb
ndi dung lién quan trong céng tac ké toan, quan ly tai chinh nhu cac khoan chi sai, giam
du toan, thanh toan va kién nghij xir 1y tai chinh téi BQLDA tinh, huyén va BPT xa va
yéu cAu phdi hop v6i cdc nha thiu lién quan cé bién phap va hanh déng khic phuc.

4.4 Cong tac déu thin, mua sim:

Céc hoat dong du thiu cta Dy 4n thuc hién theo: (i) Hiép dinh tai tro (FA); (ii)
Céc huéng din hién hanh cia NHTG vé tuyén chon tu van, mua sim hang héa va xdy lap
cong trinh; (iii) Ludt Dau thiu ctia Vidt Nam va cdc van ban huéng din duéi Ludt cha
Chinh phti va céc co quan thude Chinh pht; (iv) K& hoach thuc hién Dir 4n, ké hoach tai
chinh va ké hoach dAu thiu da dugc clp cd thim quyén phé duyét. Cong tac dau thu da
thuc hién tai cac tinh du an ¢6 3 loai hinh g61n X4y lép, hang hoa/thiét bi va tu vin. Cac
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loai hinh nay chi yéu thuc hién theo céc hinh thic: i) Pu thiu ¢dng ddng (CP); (ii)
Chao hang canh tranh (SP); iii) DAu thiu rong rai (NCB), iv) Tuyén chon dua trén ning
luc cia tir vén (CQS), (v) Tuyén chon tu van ¢4 nhén (ICS). Ngoai ra BDPTW con thuc
hign (vi) tuyén chon tir vin trong nude tir ngudn d6i tmg ; va (vii) chi dinh thiu theo quy
trinh rat gon.

Cac BQLDA di tudn thi diy di cic yéu ciu vé t6 chirc tham vén ngudi dén, tong
hgp danh muyc hoat déng, 1dp va trinh ké hoach d4u thau hang ndm. Cac ban ké hoach
thuomg bao gdm céc giai trinh chi tidt v& cén cir xdy dung gid trj goi thiy, cac thong sb
co ban vé quy mé cdng trinh dé [dm cin ¢t xem xét phé duyét k& hoach. Sau khi ban v8,
dur todn cila cc cong trinh ddu thau cong ddng duge phé duyét theo quy dinh, BPT xi
thong bao moi thiu trén cic phuong tién thong tin dai ching cla x4, thén/ban ciing nhu
dén va duy tri thong béo trén cac bang tin cua thén xd. Sau khi théng bédo moi thu cta
cong trinh duge cdng khai, caic nhom thu trén dia ban x4, hoi doan thé co néng lue, quan
tam dén go6i thiu s& duoc BPT xd cung cdp méu va huéng din dé dy thiu.

Trudce khi cong trinh duge trién khai thi céng, BPT x& phai théng bao cho ngudi
dan tai dia bin noi cong trinh x4y dung dwoc biét dé tham gia giam sat khdi lugng, chit
lrgng va tién 46 cling véi Ban GS x4, viéc giam sat hang ngay ciia ngudi dan duge ghi
chép mgt cach dﬁy du vé sb lugng, ching loai vét ligu. Ngoai ra ngudi dén con tich cuc
h& tro nhom théu thi cdng trong céng tac giai phéng mit bing, ngin chin, khong cho cic
xe luu théng trong qua trinh d6 bé tdng mit dudng, dong thdi bao dudng mit dudng bé
tong mdi db bing céch twdi dm.

BDPTW, cac BQLDA tinh/huyén, va BPT x& da thuc hién tong cdng 2.087/2.115
goi thadu; sb gbi thau khdng thuc hién chi 1a 28 gbi, chiém 1,32%. Bang 37 duéi diy cho
thy sb lugng cac goi thau du 4n d thyc hién:

Béng 37: Tong hop sb luong céc gbi thau du 4n da thyc hién

Loai | Cong Chao Pidu | TVeca | Ctytr | Chi | S8 | Téng
dbng héang théu nhén vin dinh | goi
Tinh (CP) (SP) (NCB) | (ICS) | (CQS) hity
Xay lap, hang héa, thiét bi Dich vu
BDPTW 6 2 192! 15 7 17 66
bik Lak 138 191 9 61 16 0 415
Pak Néng 135 147 0 29 20 0 331
Gia Lai 123 231 2 35 20 0 411
Kon Tum 181 175 8 40 20 0 424
Quéang Nam 68 78 | 25 11 1 184
Quang Ngii 120 124 2 21 7 0 [ 284
Tong: 765 952 24 230 109 7 28 | 2.115

Song song vai cong tac diu thiu thong thudng, dy 4n cdn thue hién viée dAu thau
qua mang theo hudng din tai Théng tu sé 04/2017/TT-BKHDT, ngay 15/11/2017, clia
B3 K& hoach va Piu tu, mic di con nhidu kho khin vé co s& vat chit nhu dudng truyén
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internet tai mét sé xa khong n dinh, may tinh khéng cé cAu hinh tuong thich, dic biét la
d¢i ngll can by BPT xa khéng phai 1a cac can bd chuyén mén sau va chua dugc dur an tap
huén, nhung v&i su hd tro tir cdc can bd chuyén mén ctia BQLDA tinh, huyén, qua 2 ndm
trién khai thuc hién céng tac déu thiu qua mang [ sb goi thiu do BPT xd lam cha ddu tu
budc dhu dd dat hiéu qua tich cuc, nhu (i) S6 luong nha thiu tham gia ddu thiu qua
mang tang; (ii) gia tri tring thu gidm hon so vé&i déu thau thong thudng tr 5-7%.

4.5 C4c bién phép an toan vé xi hdi:
Sw tham gia ciia phy niv frong dy dn: Trong thdi gian tham gia du an, phu nit
thudng xuyén tham gia céc budi hop thén dé 1ap ké hoach, sb phu nir dugc biu lam
trudng nhém va phé nhém LEGs chiém ty 18 cao, hing hai phat biéu ¥ kién va chi dong
dé xuit TDA. Ty 1& phu nir tham gia BPT x4 ciing ngdy cang ting va cé uy tin véi cong
déng ngudi hudng loi.

Bang 38 cho thiy phu ni tham gia hop thén chiém ty 18 trung binh 52% ; s6 phu nit
tham gia cdc BPT x4 trung binh 12 44,3%.

STT Tén tinh Thanh phin phy nir tham gia hop §6 phu nir tham gia BPT xé
thén bin
Tong Phy Yo Thng Phu Yo
lugt nir téng thanh nir tﬁng
h§ vién
1 pakLak 67.756 38.528 56,9 100 51 51
i 2 bak Néng 36584 7T 15344 ¢ 41,9 8O0 . 33 413
bin wmm i v @ o moae e o, g e e 3 O S o m -
3 Quang Nam 22.098 12.624 57,1 60 20 333
i 47 77 Quang Ngii ARI08TTTR2M S8 60 30 50,0
T KonTum  18.452 10.812 58,6 120 53 T 44,17
s Gia Lai 556727 21877 3% 7T TI00 46 T TTas

Chinh sdch déi voi nguwoi dan tc thidu sé: BQLDA cac cip di tuin thi cac ndi
dung huéng dan trong PIM dé dam bao thuc hién t6t chinh sach déi véi nguoi DTTS
trong cong tac thuc hién du 4n ving co dai da sb 1a dong bao dan téc thiéu sé sinh séng,
nhu cng tic truyén thong phd bién théng tin du &n bing tiéng dan toc, t& chirc phién
dich tiéng dén tdc trong cac cugc hop cong déng dé ngudi tham dy nidm 1 théng tin,
phén phét t& roi bang chir din tdc dén cic hd huéng lgi. Cic TDA sinh ké ludn Iy ngudi
dong bao DTTS, ngudi ngheéo lam trong tim, ty 18 ngudi ddng bao DTTS tham gia cac
TDA sinh ké& chiém ty 18 rat cao tir 80% t61 88%, vi vy trong qua trinh xay dung dé xuit
va lua chon céc loai hinh sinh ké& luén ge"ln lidn véi phong tuc tip quan va trinh d6 canh
tac cia ngudi DTTS.

Béing 39 : Ty 1¢ tham gia cua phu nit va ngudi DTTS

STT | Loai hinh hoat Tdng sb tham gia Ty lé phuni | Ty lé nguoi
ddéng DTTS
1 | Tap hudn, NCNL 60.384 lugt hoc vién?? 54% 69%

2 Ctia 2,902 khoa tip huén, hoat dong NCNL duge théng ké
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2 | Phat trién sinh ké | 63.531 ho thanh vién céc to 59% 85%23
nhém LEG

Chinh sdach dén b, téi dinh cu: Tai liéu tom tit quy trinh thuc hién Chinh séch an
toan xa hoi dugc ban hianh theo Cong vin s6 158/BDPTW-CSAT ngay 27/7/2017 tom tit
quy trinh thuc hién Chinh sach an toan xi hoi cia PIM 12. Qua dé, viéc trién khai duoc
thuc hién dé dang hon va khéng sét dau viée dic biét dbi véi cong tic dén bu, GPMB.

Nhin chung, m@c d§ anh hudng cua du an dén dit dai, tai sdn ctia ngudi déan la
khong 1ém. Céc cong trinh CSHT 1.1 va 3.1 véi quy mé nhd, dién tich lay dét ciia cac ho
bi anh huéng (BAH) khong nhiéu, ciing nhu cdng tac ra soat ban dau khi chuén bi TDA
va giai doan thuc hién TDA cdc BQLDA da chu trong dén céac tiéu chi cia Dy én dé ra
nén cic cong trinh xay dung CSHT cép huyén, cép x4 cho K& hoach thuc hién nim 2018
da han ché dén muc thip nhit viéc phai thuc hién dén by, tai dinh cu.

Bing 40: Tong sé cong trinh CSHT c¢6 c4c hd dan bi anh huong

STT | Tén tinh Pik | DPik | Quing | Quiang | Kon Gia
Lik | Nong | Nam | Ngii | Tum Lai

1 | S6 cong trinh dugc phé duyét | 276 | 275 129 316 369 274

2 | CT khong gy anh hudng 223 | 218 119 285 314 272
dén dit va hoa mau

3 | CT c¢6 anh huong nhung céc 53 27 10 31 |- 55 2
ho tr nguyén hién dét i

4 | CT c6 yéu cau dén bu 0 0 0 0 27 0

Véan d@é hién ddt: BDPTW di cing v6i cac BQLDA tinh ting cudng su hd tro,
huéng din cho cic BQLDA huyén, BPT xi thuc hién dang quy trinh hién dét di néu
trong Quyén 12 CSAT ciing nhur vic tai liéu héa céc vin ban trong quy trinh hién dat ty
nguyén. BDPTW di chinh sta 03 méu bién ban dé tai liéu héa trong cong tic hién dit
cho phii hop véi thuc té theo khuyén nghi cia NHTG va dugc ban hanh cung tai liu
chinh stra PIM dé toan Dy 4n thuc hién.

Gidi quyét khiéu ngi va t6 cdo: Cong tac khiéu nai vé& CSAT dugc quy dinh trong
Khung tai dinh cu va dén bu (RPF) cua Dy 4n theo 4 budc, bén canh d6 BDPTW da cép
nhat dudng diy néng tiép nhin xir Iy thong tin khiéu nai, t§ cdo cho tit ca cac véin dé
phét sinh theo dau sb 1900969633 va SMS center: 8062. Du an di xay dung trang
Facebook: https://www.facebook.com/www.gntn.gov.vn dé cép nhit tin tirc v& Dy én va
nhén thiét 14p kénh trao ddi théng tin v&i can bd CF qua tin nhdn Messenger.

Tinh tr dau dy an, chi c6 04 khicu nai li€én quan dén céc van dé vé chao ban ho so
thau, sinh ké va tuyén nhan sur tai cac tinh Kon Tum, va Dak Lak. Cac khiéu nai to cédo

3 Theo s6 ligu trich xudt tir MIS, théng ké ctia hon 4.000 TDA sinh ké cé s8 liéu ngudi DTTS
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nay di dugc tiép nhin va xir Iy thoa ddng. Ngoai ra con cb 1 khidu nai v& CSAT duge ghi
nhdn qua hé théng GRS ctia du 4n.

Heé théng giai quyét khiéu nai (GRS), mét trong nhimg dic didm cta du an GNTN
nhim tang cuong tinh minh bach, trach nhiém xa" hoi, dugce thiét ké dé tiép nhin cac
khiéu nai va vin d& phat sinh tir viéc thuc hién du 4n. Tir khi bt ddu thuc hién dy 4n,
téng sb khiéu nai nhan duoc qua hé théng GRS 1a 01 (Tinh Kon Tum), trong d6 100% d3
dugc gidi quyét thoa dang.

Bang 41: S6 vu khiéu nai nhin dugce cia timg dia phuong

STT | Tén tinh Con ton bi giii Tong sb % da gidi

dong quyét quydt

1 | pikLik 0 2 2 100%

2 | Pik Néng 0 0 0

3 Quang Nam 0 0 0

4 Quang Ngii 0 0 0

5 Kon Tum 0 3 3 100%

6 Gia Lai 0 0 0

4.6 Cac bién phép an toan vé mbi trudng:

Cic céng trinh co sé ha ting: Trong qué trinh ldp ké hoach hoat ddng hang nam
céc tinh d3 t8 chirc sang loc va d& xuft cic TDA dap tmg tidu chi cia Dy an dé ra khong
dé TDA ndo vi pham vio danh sach loai trir (Negative List), do d6 khéng co tic ddng
mdi truomg déng ké nao xay ra trong qué trinh xay dung cdc TDA 1.1, 3.1. Viéc tudn tha
CSAT cuia Dy an da dugc 6 BQLDA tinh thyc hién tét, duge NHTG danh gié cao, trong
d6: Pa thuce hién theo cong van “7246.BKHDT ngdy 5.10.2015 vé viéc sira ddi PIM” ciia
B6 KH-PT diéu chinh, sira déi PIM va thue hién vide 1ap “Ké& hoach Béo vé méi truong—
EPP” theo miu Théng tu s6 27/2015 ciia B TN-MT ap dung cho cac ¢ong trinh CSHT
nhé giai doan chuén bi TDA. Giai doan ddu thiu va thuc hién TDA, céc don vj di ap
dung “Quy tic méi truéng thuc tién — ECOP” theo miu trong PIM dé dua vao hé so ddu
thau, hop ddng ciia don vi thi céng, don vi gidm sat thi cong. Vi viy nhin chung céng tic
thi cong xay dung cac cong trinh khéng gdy anh huéng 16n dén méi truong xung quanh,
qué trinh thi cong nha thiu tuin thi cic quy dinh ciia dir 4n v& bao v& méi trudng.

Cic hoat dgng sinh ké: D3 trién khai va 4p dung cc quy dinh ciia B Nong nghiép

vi Phat trién Néng thon vé sir dung va quan Iy nhing loai héa chit cdp nhét hang nim
dugce phép st dung trong ndng nghidp va chinh sich hoat déng OP4.09 vé quan Iy siu
bénh hal. Df‘mg thoi, cac can b sinh ké cia BQLDA tinh, huyén d3 trién khai céc
ECOPs cho sinh ké méi duge Dy 4n ban hanh téi cac nhém LEG dé thuc hién trong thuc
tién. Theo Cbng vin sb 216/BPPTW - CSAT ngay 08/12/2017 V/v ban hanh 06 quy tic
moéi trudng thuc tién cia cac TDA dang thuc hién tai du 4n (Ca, Vit, Tho, Ngan, Ga,
Chim bd cu). Tuy nhién trong qua trinh thyc hién cdn gap nhidu khé khin khi ép dung
thue té, nguyén nhin chinh duge xac dinh 14 do nhan thirc ciia ngudi huéng lgi con nhidu
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han ché, tip quén canh tac con lac hiu, khong thé thay déi ngay. Du an da chu trong vao
cac hoat déng tuyén truyén thudmg xuyén, ddng thdi 16ng ghép vao cac hoat dong tap
huin ndéng nghiép céc ndi dung nhu: Pdo tao ndng din vé Quén 1y dich hai tdng hop
(IPM). Han ché sur dung thube trr sdu va phan bon hoéa hoc. St dung thude trir sdu duoc
cip phép va tudn thi nghiém ngit véi chi dan cta nha san xut. Ap dung céc ky thudt san
xuét néng nghiép sinh thai va cac tiéu chuin sin xuit an toan. Pam béo méi truong trong
chin nudi, méi trudng rac thai tir vé chai thudc bao vé thuc vat.

4.7 Cic yéu té bit kha khang:

Dich sdu keo duc thdn ngé: O Gia Lai, siu keo mua thu di xudt hién vao 4/2019.
Trén dia ban tinh ¢6 hon hon 5.000 ha ngd ciia 11 huyén bi nhiém bénh, trong d6 ning
nhit 1 huyén Kéng Chro cta du an. Céc td nhém LEG trdng ngd vao thoi diém nay bi
thiét hai gan nhu hoan toan. Céc thanh vién t5 nhém LEG cho biét loai siu nay chi c6 thé
bit bing tay, ching duc thing vao than ngd lam ciy chét, ching c6 téc o sinh trudng
nhanh khiing khiép, khién viéc phun thudc khéng cé tac dung.

Dich ta lpn chdu Phi: Vio gitta thing 5/2019 dich ta lon chau Phi bit d4u bung
phat tai Ty Nguyén, bit déu tai 3 tinh Dik Lik, Bk Néng va Gia Lai, sau dé nhanh
chéng lan ra cac tinh con lai trong ving du 4n. Dich td lgn chau Phi da gdy thiét hai
nghiém trong cho cdc ho thanh vién t6 nhém LEG, dic biét tai tinh Pk Lik . Mic du
chua c6 thdng ké cu thé nhung it nhit 60% tdng dan lon cua cac té nhém LEG trong nim
2019 da b chét do dich bénh. Do d6 tong s6 hon 200 TDA sinh ké chan nudi lon da phai
dirng lai, xin chuyén sang loai hinh chan nudi dé hodc gia cam. Dién bién cua dich bénh
khéng chi anh hudng t6i hidu quéa phat trién sinh ké cia céc ho gia dinh thanh vién té
nhém LEG ma con 1am chim tién d thuc hién chung cta dy an.

Miia mwa Tdy Nguyén: Thudmg rat dai, tir thdng 4-5 ti thang 10-11 hang nim. Tai
Quéng Ngii trong nhiéu thang mua véi cudng 6 cao, lién tuc da dinh tré hoan toan hoic
mot phin céng tac thi cong cdc cong trinh CSHT. Mua 12 mdt yéu té thién tai hién hitu
tac dong khéng nho toi tién do thuc hién cac hoat ddng xdy dung cong trinh CSHT cua
du an.

III- PHAN TiCH BIEU QUA KINH TE XA HOI

Hiéu qua kinh té xd hdi ma Dy an d3 mang lai dugc dugc nhin nhén khach quan
qua lang kinh doc lap cia NHTG théng qua rét nhiéu hoat déng danh gid vao ndm 2019
nhu Panh gia hoan thanh thyc thi (ICR) va Panh gia tac dong (IE) dy an GNTN.

Ngoai ra hi¢u qua kinh té x3 hoi con duge danh gia qua cac dgt khao sat diu ky
(2015), giita ky (2017) va cudi ky (2019).

Va hiéu qua kinh té xa hoi ciing dugc phan 4nh qua cac bao cio Kidm dinh chit
lwong va danh gia mirc 49, hidu qua dau tu ddi véi cac cong trinh CSHT cua Dy 4n Giam
nghéo khu vuc Tdy Nguyén do Céng ty cd phan BKG tién hanh va Bdo céo Kiém to4n
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k¥ thudt va dénh gia cong tdc quan ly tai chinh cila cic tiéu du 4n sinh ké do Cong ty
TNHH Kiém toan va tu vin A&C thue hién vao ndm 2017.

e P £ ~op oA o on P A
1. Hi¢u qua kinh té - xa hoi tir cai thién co s& ha ting

Phén ndy dénh gi4 hidu qua clia céc cong trinh thugc THP 1.1 - Phat trién co sé ha
tng cAp x4 va thon ban va THP 3.1 - Phat trién co s& ha tAng két ndi cdp huyén vi su
khé twong ddng gifta hai THP nay. Bang 42 bén dudi cho thiy sb lugng cac TDA va chi
tiu cho cac cong trinh CSHT kinh t& va x4 hoi di duge dy 4n thuc hién:

Bang 42: Téng s6 TDA va chi tidu cho CSHT gép 1.1 va 3.1

TDA CSHT THP 1.1 CSHT THP 3.1 TONG Tyl¢ Solwong
(VND) (VND) (VND) TDA
Giao thong 684.745.215.440  501.567.157.934 1.186.312.373.374 79,29% 1.189
Thity lgi 51.548.389.450  48.109.648.000  99.658.037.450  6,66% 108
Nuéc sach 64.539.539.500 9.671.422.000  74.210.961.500  4,96% 150
Ha ting X3 hoi 91.200.685.250  12.481.433.000  103.682.118.250 _ 6,93% 225
DV tu van - 32328219.000  32.328.215.000 2,16% 14
Téng 892.033.829.640  604.157.879.934 _1.496.191.709.574 1.686

Chiém ti trong cao nhét v& chi tiéu la cic céng trinh giao thong (bao gdm dudng,
cdu BTXM, cdu treo, ngém tran, Céng; chiém 79,29%), tiép theo la cac cong trinh ha t?mg
x& hoi (trudng mém non thén, truwdng tiéu hoc, nha cdng déng, tram y té X3, sin van dong
xd; chiém 6,93%), cac cong trinh thity lgi (bao gbm kénh muong, dép, cdng va cira cdng;
chiém 6,66%), cip nudc sinh hoat (bao gdm hé théng nuée tr chay, giéng khoan, giéng
dao; chiém 4,96%), va dich vu tu vén thiét k&, giam sat céng trinh (chiém 2,16%). Trong
pham vi bao cédo ndy s€ phén tich sdu hon 3 loai hinh CSHT giao théng, thuy lgi va nuéc
sach.

1.1 So v6i muc tiéu va thiét ké dy 4n:

Vé co ban hiéu qua dwgc danh gia 4 TRUNG BINH théng qua viéc do lrdng cdc
chi 88 du 4n nhu sau:

Bang 43: Chi s6 tam tinh do luéng tic déng cila cic cong trinh CSHT

§ | Chi sb Két qué cia dir 4n Muc tigu Két qua Két Iugn
T PAuky | Nimé thue té
T 2019
4 | % thay ddi trong tiép cén cac loai hinh 38,6 +20% +2,3% Pat mét
dich vu, tién fch vi co s& ha ting cia cac phan
hé nghéo
Chi sb so sénh gifra muc tidu theo ké Dat
hoach nam va két qua thuc té dat duge:
- 56 Km dudng duoc sira chita/ ning cap 0 666 666
- S& cay can duge xdy dung/ néng cip 0 30 30
- Chiéu dai {mét) hé théng kénh muong 0 42.405 42.405
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S | Chi sé Két qua ciia du dn Muye tiéu Két qua Két luén

T Piu ky Nim 6 thuc té

T 2019
tudi tidu duge xay dung/sira chira
- $6 ha duge cdi thién/mé réng tudi tiéu 0 1.733 1.733
- 'S;O hé fhor:g nuorf: sach :‘iuqc xdy mdi 0 150 150
(giéng, hé thong nudc ty chay, v.v)

- 86 hd duge cip nude sach 0 11.372 11.372
- So} phorhlg }].QC ('bao gom Sac cdng trinh 0 122 122
ha ting x& hdi khic) duge xdy dung

6 | % thay d6i vé ty 1& ngudi din & thén bin +20% +13,20% Pat mét
hai long voi su hd trg nhin duge tr Dy dn phén
Hai léng v6i danh myc ddu tr duge chon 74% +10%

(12 loai TDA)

Hai long vé&i chat lugng céng trinh (12 59% +6%
loai TDA)

Hai ldng voi chat lugng dudng (4 loai) 45% +4%
Hai long voi hé théng thiy lgi 31% +31%
Hai long véi hoat dong khuyén néng (5 12% +15%
loai hoat dong)

11 | % thay ddi cia chi s6 két ndi giao théng Dat mdt
vn taj *2 phén
Trén tdng s6 ho gia dinh 68,20% +20% +2,8%

Trén tdng s6 ho nghéo 60,5% +20% +4,1%

13 | % céc hoat ddng ddu thdu bi chdm tién do <10% <5% 1,32% Pat

50 vai ké hoach

1.2 Phén tich chi tiét:

(a) Cong trinh giao thong va thuy lpi:

Phdn tich chi phi.

Biang 44: Don gi4 ning cép, xdy méi cic cong trinh CSHT clia dy an GNTN

Cic TDA phét trién CSHT

Don vi tinh

Chi phi (VND)

Puodng giao thong x3 va thoén ban km 1.544.550.243
Pudng giao théng két ndi cdp huyén km 2.020.087.276
Cong trinh thiy lgi xa va thén ban m 1.420.992
Céng trinh thay loi do huyén 1am chii dau tw m 2.387.512

Suéit ddu tu clia céc cong trinh do huyén 1am chtt dAu tr cao hon thé hién tiéu chuén
cong trinh cao hon, céc thong sé k¥ thudt nhinh hon va bao gbm céc chi phi tr vin khio
sat thiét ké va giam sét thi cong cling nhu doi hoi thidt bi va phuong 4n thi céng cao hon.

Phén tich tai chinh:

Bang 45: Tinh todn 1y thuyét v& hidu qua kinh té clia cc cong trinh CSHT

24 Chi s8 nay s& tAng hop mot ma tran cic gid tri do lutmg vé thai gian, chi phi, cée chuyén di, su thc nghén, chét lugng dudng

bo tir thon bin 1€n x3, xd - huyén va xi - tinh, duge do ludmg theo trong so bang so ditm Z.
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Cac TDA phét trién CSHT Gia tri hién tai Ti suét hoan Ti sut loi
thuin (NPV von ndi bd ich/chi phi
@5%, USD) (IRR) (B/C)
Duémg giao théng x& va thin ban 82.932 57% 1,8
Pudng giao théng k&t ndi cip 165.372 26% 1,2
huyén
Cong trinh thuy loi x& va thon ban 17.724 32% 1.4
Céng trinh thiy lgi do huyén lam 40.365 -11% 0,5
cht déu tu

Nguon: So liéu tam tinh cia Podn dénh gid hodn thanh thue hién (ICR), NHTG

Phan tich kinh té, tai chinh cho thiy céng trinh thay loi do huyén lam chi ddu tw c6
gia tri hién tai thudn cao nhét, nhung ca IRR 4m va B/C < 1 déu théng nhét két luan céc
cong trinh thity loi ndy c6 loi ich kinh té chwa cao. Céng trinh mang Iai nhidu lgi ich kinh
té nhét l1a dudng giao théng va cdng trinh thily loi tai X3 va céc thon ban do x3 lam cha
diu tu. Riéng dudmg giao théng cdp xd va thén ban dong gop toi 56% tdng loi ich du an
GNTN mang lai.

Mirc d6 hai long ctia ngudi dan vé CSHT duoc cdi thién:

Puidng giao théng: Bidu db bén duéi, s6 liéu tai ¢bt ¢ mau dam nhit cho thiy sb
lugng ngudi dan rit hai long vé chét lwong/mitc d6 cai thién chit lrgng hé théng dudmg
giao thong tai dia phurong di tang 18n dang ké so véi dau dur 4n, dic biét 1a duong noi
ddng va dudmg thon.

2.6

T2.6
i

2014 2019 2014 2019 2014 2019 2014 2019

Pudng ndél déng Ppudng lenthon Dudnglien xa PDudng Hén huyén

Nguc“m: Khio sat cubi k¥ dur an GNTN, Mekong
Biéu dd 11: Ty 1& ngudi dan hai 1ong voi chit luong hé thng duong giao thong

Thity loi: Panh gid chét lugng cia hé thdng thily lgi vao théi diém hién taj cho
thiy ty 18 hai long cilia cic ho gia dinh tai cac x3 du 4n GNTN c6 xu huréng ting 1én so
v6i dhu ky. Cu thé, 61% s6 ho c6 thé tiép can dén cac cong trinh thuy loi tai dia phuong
cho biét ho hai 1ong v&i cac ¢dng trinh ndy. Ty 1é hai long ndy di ting trung binh 14
diém phén trim so véi dau k¥ va xu huéng ting nay duge nhan thdy & tit ca cac phén td
vé dic diém ho. Nguge lai, t¥ 18 ho gia dinh khong hai long v&i hé thdng thuy loi da
giam 18 diém phan trim, chi con 22,3% & cudi ky. Cac két qua nay cé ham ¥ ring nhing
nd luc duy tu va nang cdp hé théng thiy loi, trong dé c6 nhitng dau tw cia du 4n GNTN,
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dd dugc ngudi dan dia phuong ghi nhén va danh gia cao. Hinh bén dudi, s liGu tai cdt c6
mau ddm nhit cho thdy sé luong ngudi dan rat hai long vé chét lugng/miic d cai thién
chét lugng hé théng thity loi tai dia phuong:

22.3°

23.6

416 35.0

03
573
fea]
2014 2019 2014 2019 2014 2019 2014 201%
Chung Kinh/Hoa DTTS tai ché DTTSdicu

m Hailong Binhthiréng i Khing hailong
Ngudn: Khao sat cubi ky dir an GNTN, Mekong
Bidu db 12: Ty 1& ngudi dén hai 1ong véi chét lugng hé théng thiy loi

Mirc d6 cdi thién khd ndng tiép cdn ma cdc cong trinh CSHT mang lai:

Putdng giao théng: Niam 2019, thoi gian cén thiét ¢ ngudi dan tiép can cic dia
didm ndy gidm hon 20% so v&i két qua ddu ky. Kha nang tiép can ctia ho dén trung tim
tinh chimg kién mirc thay ddi nhidu nhat khi thoi gian di chuyén giam gn 30%, tir 143
phat xuéng con 100 phat. Twong tyu, tai khdo sat cudi ky, cac hé trong ving dy an mét
khoang 15 phit va 44 phat dé di chuyén tir nha dén UBND x4 va trung tim huyén, trong
duong véi mirc gidm 26,9% va 22,6%. Bang 46 bén dudi cho thiy muc tiép cin cla
ngudi dan toi cac co sd cung cap dich vu céng héu hét duge cai thién.

Bang 46: Muc dd tic dong cua cac cdng trinh CSHT todi kha ndng tiép can

Chi s6 phuy 2014 2019 Tiang/giam (%)
Tidp cén cde CSHT xd hji

Nha tré 3,1 3,1 0,00%
Trudmg tiéu hoc 2,6 2,8 7,69%
Trung tém y té x 2,5 2,7 8,00%
Tidp can cde diém dén khic

Cho gin nhit 2,2 2,4 9,09%
UBND xi 3,0 3,1 3,33%
Trung tAm huyén i4 1,5 7,14%
Trung tdm tinh 2,2 2,0 -9,09%
S& quan st 1.291 1.291

Thiy lgi: Do bién d6i khi hau va mét s6 nguyén nhan chii quan khéc, tinh trang
kho han va thiéu nudc ngdy cang ting d dit ra mot thach thic 16n voi ngudi ndng dan
Ty Nguyén, diic biét 1a nhém DTTS va hd trong trot nho 1¢, tir do vai trod cia hé théng
thiy lgi cang thém quan trong.
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Két qua khao sat cho thdy viéc tiép can hé thng thuy loi dd duoc cai thién trong
giai doan 2014-2019 tai céc xa du 4an. Ty l& hd gia dinh cho biét dia phuong minh cé
cdng trinh thily loi d3 ting 10 diém phin trim sau 5 nim trién khai du 4n.

Biang 47: Ty 1& hd gia dinh c6 thé tiép can hé thong thiy loi tai thon/xd (%):

2014 2019 Thay déi

Chung 63,1 73,3 10,2
Gidgi tinh cria chi h{

Nam 62,4 73,1 10,7

Ni 67,2 74,3 7,0
Dén tic ciia chii hd

Kinh/Hoa 64,5 78,4 13,8

DTTS tai ché 66,6 76,1 9,5

DTTS di cu 50,5 58,1 7,5
Tinh trang nghéo

Nghéo 63,6 71,3 7,7

Khéng nghéo 62,7 75,2 12,6

Ngudn: Phdn tich s6 ligu khdo sat dau kp vi khdo sdt cudi ky, Dw dn GNTN, Nhom nghién cint
MDRI, 20i9.

Xu huong cai thién trong tiép can hé théng thiy lgi tai cac x3 du an duge xac nhin
khi phén tich cac két qud cia bang hdi xa. Theo d6, cac lanh dao xd dugc khao sat cho
biét ty 16 dét trdng cdy hang nim cla xi minh duoc tuéi tiéu béi cac cong trinh thay loi
da ting 3 diém phan trim so véi déu ky.

Bang 48: Ty 18 dién tich dét trdng cdy hiang nim duoe tudi tiéu bdi cong trinh thity
loi ctia x&, theo ddnh gia cua can b xi (%):

2014 2019 Thay doi
Ty 1¢ chung 34,7 38,0 3,4
S6 quan sat 129 129

Nguén: Phén tich s6 lidu khdo sét dau ky va khdo sdt cudi ky, Du dn GNTN, Nhém nghién cint
MDRI, 2019.

Hiéu gud kinh té md cdc cdng trinh CSHT mang lai:

Puong giao thong:
Bang 49 bén dudi cho thiy tac dong ban dAu cia cic TDA lam dwdng giao théng
t&i linh vuc san xudt néng nghiép ciia cc hé gia dinh huéng lof:

Tinh Mire d§ téng thu nhép | Mic d§ tang gid nong | Mc d6 gidm chi phi
(%) san (%) yeu to dau vao (%)

Quéng Nam 13,3 1,6 0,5

Quang Ngii 1,0 0,5 0,5

Kon Tum 1,0 0,5 0.5
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Gia Lai 50,9 25,3 8,2
bik Lak 16,7 8,9 8,7
Piak Nong 6,4 3,0 4,5
Trung binh 14,9 6,6 3,8

Nguon: Kiém dinh chat lugng va danh gia mirc d6, hiéu qua dau tr déi vdi cac cong trinh
CSHT, ¢ong ty ¢ phin BKG, 2017

Céc cong trinh giao théng da gbp phan ddy manh san xudt cuia ho gia dinh tai dia
diém phuc vu clia cong trinh, tao diéu kién dé thuong lai d& dang tiép can hon téi cac khu
san xudt, ddng thoi giup 1am giam déng ké chi phi va céng lao dong van chuyén san
phidm cho ngudi dan. Tir d6 thu nhap cia cac hd gia dinh huéng loi dugc cai thién dang

k&. Vi du sau tai tinh Dék Néng 1a m6t minh chimg:

e

3

N

Cac cong trinh giao thong dua vao sir dung d3 gép phén ning cao gi4 tri néng sén, tiét kiém cac
chi phi di lai, giai phong strc lao dong tiép sire cho nhan dan tiép c4n véi thi truong nhanh hon.
Vi du nhu c6ng trinh “Xay méi Puong giao thoéng thoén xd Thudn Ha di Thudn Hanh” c6 hon
1000 hé dan cua 02 xa dugc hudng loi, sau khi dua vao khai thac sir dung cong trinh trén da
phat huy hiéu qua cao v& mit két ndi, luu thong hing hoa giita céc xd trong dia ban, tin suit
luu lugng tham gia giao thong clia cong trinh trén di ting thém 40% lugng xe mdi ngay so véi
truée khi ddu tu. Hay cong trinh “Xay méi vao khu sin xuit Giang Chau Pik Ngo” Trudc khi
tuyén dudng nay dugce dau tu viéc van chuyén hang héa phuc vu cho san Xuit ndng nghiép rat
khé khin, dic biét vé mia mua dudng déc léy 161 cac xe cd tai trong 16n khong vao duge noi
san xudt thu mua ndng san nén viéc van chuyén phai chia [am nhiéu Ian bing xe may, xe ba
gic, dan dén gia thanh bj ddi 1én cao, viéc thu mua néng san cia thuong li cling turong ty phai
mét thém chi phi trung chuyén ra cac noi tip két. Sau khi duge du 4n ddu tu dua véo sir dung
da mang lai lgi ich thiét thuc cho nguéi dan, tuyén dudng d duoc diu tu bé tong hoa tao diéu
kién di lai, giao thwong giita c4c viing, viéc vin chuyén hang héa duoc thuén tién hon, gidm
thoi gian di lai va giam sé 1in van chuyén hang hoa khoang 03 l4n so voi trude ddu tu va dic
biét 1a ngudi dan khéng phai chiu thém chi phi trung chuyén néng san ra noi tap két.

Thity lgi: Nhitng thay di chinh cho cac hd gia dinh hudng loi tir cac cdng trinh

thuy loi cua dy an bao gém: i) tdng nang sut cay tr(‘”)ng; ii) tang vu - tir 1 vu lta lén 2 vu
lta, ting dién tich gieo trong; iii) gidm thoi gian quan 1y nudc.

Ngudi dan ¢6 nhitng dénh gia kha quan vé tic dong tich cuc clia cic TDA dén cai

thién sinh ké va thu nhap ctia hd gia dinh trong viing. V&i muc d6 ting thém 1.733 ha dat
canh tic duoc tudi tidu ddy du nhd cdc TDA thiy loi, san lugng ndng nghiép trung binh
tai cac x@ du 4n da tang lén 10 — 15%. Vi du sau tai tinh Pik Nong la mdt minh chirng:
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Cong trinh “X4y dung Cum d8p ding, phay chim sudi Dik Dré va hé théng kénh tudi bé
téng cdnh dbng Dak Drd” dam bao tudi tiéu cho hon 50 ha cde cdy trdng néng nghiép véi
san lugng 02 vu/ ndm khi so vai trude ddy chi duge 01vy/ ndm ..

(b) Cac céong trinh nwéc sach va CSHT xd héi khdc:

Hiéu sudt dau tuw va lpi ich tai chinh

Béng 50: S lwong cac TDA cip nuéc va két qua ddu ra

Tinh Tuchay | Giéng | Giéng Tong S6 ho Chi phi
khoan dio (VNDY h§

Pik Lik 0

Pik Néng 8 8 822 2.800.000

Gia Lai 2 2 202

Kon Tum 36 27 63 3.295 6.960.220

Quang Nam 27 | 27 3.940 10.250.000

Quang Ngii 27 11 12 50 3.113

Tong 92 19 39 150 11372 6.670.073

Sudt chi phf cho 1 hé khéc nhau rdt nhidu gitra cac hé théng, thudng nudc tur chay
c6 sudt ddu tu cao nhit, dic biét [a d6i v6i 4 hé théng 16n do huyén lam cha dau tu. Chi
phi cling khac nhau gifta ndng cép va xdy méi. Céc hé thdng giéng dao va giéng khoan co
chi phi x4y dung thip hon, nhung doi héi chi phi van hanh cao hon.

Hién nay nuéc hoan toan mién phi, tuy nhién dbi voi hé théng giéng dao va giéng
khoan, tai mot sb thén cac hod gia dinh ty sim may bom va tu tra tién dién dé dua nuac
vé tin nha.

Theo kiém dinh chit lugng do céng ty ¢ phan BKG tién hanh vao nim 2017 dbéi
véi 10 ¢ong trinh cip nudc sach, cé 8 cong trinh dam bao chét lwong. Tuy nhién vén con
2 cong trinh, chiém 20% c6 chét luong chira dat yéu cdu. Cé nhidu hang muc thudng bi
hong héc nhé, anh hudng téi todn hé thong nhu v& dudng dng, bé bi rd, hong may
bom,...

Mike d3 edi thién khd néing tiép cdn: Kha ning tiép can nudce sach ciia cac hd gia
dinh tai cac x& dy 4n nhin chung dd dugc cai thién nhiéu sau 5 nam. Ty 1& hd gia dinh sir
dung ngudn nude sinh hoat hop vé sinh cudi ky dat 72,6%, ting 7,3 diém phén trim so
voi dau ky.

Bing 51: Ty 1& ho sir dung ngudn nudc hop vé sinh (%)

2014 2019 Thay doi

Chung 65,4 72,6 7,3
(Gidi tinh cia chi hd

Nam 65,2 71,5 6,3

Nit 66,1 78,4 12,3
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2014 2019 Thay déi

Dén tgc ciia chii h§

Kinh/Hoa 88,6 95,5 6,9

DTTS tai chd 53,5 61,5 8,0

DTTS di cu 67,9 75,8 7,9
Tinh trang nghéo

Ngheo 50,3 59,7 9,5

Khéng nghéo 78,8 84,8 5,9

Nguén: Phén tich s6 liéu khao sat dau kp va khdo sat cuéi ky, Dur an GNTN, Nhom nghién ciru
MDRI, 2019.

Bang 52: Khd ning tiép cén céc dich vu xa hoéi khac cling duoc cai thién dang ké:

Mikc tiép can dich v, tign ich va CSHT ciia hg nghéo (%) 2014 2019 Thay doi
Gido dyuc

Nha tré trong ban kinh 15 phut di b 80,6 80,8 0,2
Trudng tiéu hoc trong ban kinh 30 phit di bd 85,1 82,1 -3,0
Trurdng THCS trong bén kinh 30 di bg 63,9 65,0 1,1
Y 0,0
Tram y t& x3 trong ban kinh 20 phut di xe 66,7 70,2 3,5
Tiém ching tai trung tdm y té thon/xa ban 14,5 19,9 5,4
Nugc sach 0,0
Tiép cén nguf’m nudc sach 49,9 58,4 8,5
Nguf)n nudce sach du ding 36,4 40,4 4.0
S6 quan sat 718 718

Nguon: Phan tich s6 liéu khdo sat dau ky va khdo sat cu6i ky, Dy an GNTN, Nhom nghién ciiu
MDRI, 2019.

Tiép cén tot hon ddi véi ngudn nudce sinh hoat hop vé sinh 1am giam thoi gian di
liy nwéc. Thoi gian di 1y nude trung binh ctia hd gia dinh truée khi ¢6 cong trinh 1a 35
phiit/ngdy. Thoi gian 14y nude di giam nhidu sau khi céng trinh nude sinh hoat dwgc dua
vao str dung, thoi gian di 14y nuéc chi con 3,6 phit/ngay, twong tng chi bang 10% thoi
gian di 1y nude tnrée ddy. Trude khi cé cong trinh, thoi gian du nudce sinh hoat cua gia
dinh 13 8,07 thang mdi nim. Sau khi céng trinh hodn thanh, sb thang du nudc di ting 1én
1a 11,69 thang mdi nam.

Nho ¢6 thém trudong mam non ma sd tré em dén trudng ting 1én hang nim, cao
nhét & tinh Gia Lai véi mitc ting trung binh khoang 100 em mdi nim; bén canh do, tré
em tai dia phvong ham thich di hoc hoc, gitp con em di hoc gﬁn nha, hoc ban trd tao
diéu kién cho hé gia dinh tiét kiém dugc thoi gian tréng nom con va dua con di hoc,
dong thoi tiép can duoc didu kién gido duc tét hon.

Tir sau khi nha vin héa thon duge dw 4n ning cip, da sb ngudi dan dénh gia s6
lugng su kié€n cong déng dugc td chic tai dia phuong c6 ting lén, véi muc ting thém
trung binh 2 1in/thang; ddng thoi ho ciing danh gia cao vé& mirc d§ cai thién doi sdng vit
chét, tinh than cia ngudi din sau khi ¢ tiéu dy 4n nha vin héa thén.
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2. Hiéu qua kinh té - x& hdi i phét trién sinh ké bén virng

Phin nay danh gia hidu qua cia cdc hoat déng sinh k& thuéc THP 2.1 va 2.2 - Phat
trién sinh ké bén vimg. Bang 53 bén dudi cho thdy s luong cdc TDA va chi tiéu cho
phat trién sinh ké ho gia dinh da duge dur an thye hién:

Bang 53: Tong s6 TDA sinh ké thuée HP 2 va vén ddu tu

STT | Loai hinh sinh | S6TDA | S6LEG | S6hd Téng vén diu tw
ké (VND)
I | ANLT&DD 1.944 1.402 19.031 103.082.328.488
2 | DDHTN 2.941 2.935 43715 413.599.867.657
3 |LKTT 17 46 785 9.508.560.300
Téng 4.902 4.383 63.531 526.190.756.445

Phin tich tdi chinh:

Bang 54: Tinh toan 1y thuyét vé& hiéu qua kinh t& ctia mét sb loai hinh sinh ké

Cic TDA sinh ké Gia tri hién tai thuin | Tisudt hoan vén Loi nhuin/h$
(NPV @5%, VND) ndi b (IRR) (VND)

Trong lta -275.472.323 2.659.950
Trong Ngb 173.731.174 18 1% 5.070.000
Trong dira 389.575.345 28% 13,727.771
Nubi lon sinh san 167.819.649 87% 3.483.571
Nubi dé sinh san 730.473.332 -- 14.764.180
Chin nubi gia cam 146,615.657 1.475.109

Nguén: 86 liéu tam tinh ctia Prodn danh gia hoan thanh thyc hlen (ICR), NHTG

Néu tinh todn 1y thuyét ndy 1a chinh xac® thi dbi véi cac TDA sinh ké do du 4n
GNTN tai tro, tAt ca cac loai hinh mang lai lgi nhudn, trr tréng lha (c6 NPV am). Trong
d6 nudi dé sinh san co tinh bén vitng va mang lai loi nhudn cao nhét cho mdi ho chin
nuéi. Ta can dinh vi cdc loai hinh sinh ké ctia du 4n bing cach st dung 2 bidu dd vé loi
nhugn (s 13) va riti ro (sé 14), sap xép trnrc quan céc loai hinh dé so sanh.

So sanh dinh vi cac mé hinh sinh ké cua du dn.

25 Mb hinh phén tich dya vao sd ligu tinh va cac diéu kién gid dinh, nhiéu chi phi ho dong gép khong duge tinh
todn, hodc sy khac biét trong ciing loai hinh sinh k& (VD nudi lon) cling bi loai trir.
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Biéu dd 13: DPinh vi cac loai hinh sinh ké theo loi nhuan

Biu d4 13 cho thiy nudi dé sinh san va tréng dira mang lai thu nhap cao hon, kha
thi ¢ mo roéng san xuit. Nhung s& chi phit hop véi cac ho c6 dién tich dét trng trot cao,
hodc da tyr chl dugc luong thuc, vi ca hai loai hinh sinh ké nay déu c6 chu ky kéo dai
hon 12 théng. P&i voi cac hd khé khin hon thi chin nudi gia cdm, mic dit c6 mic loi
nhudn thip hon, nhung lai ¢6 chu ky ngin, chi 3-4 thang. Trong ddu nudi tim c6 bio cdo
loi nhufin dinh cao. Tuy nhién né gén véi mot ving tiéu khi hau, nguyén lidu, lang nghé
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Biéu do 14: Dinh vi cac loai hinh sinh ké theo imrc d6 nii ro

Biéu dd 14 cho thiy mic dé i ro va x4c suét sy ra ctia mét sé loai hinh sinh ké
clia dur 4n. R3 rang dira cé mirc d6 rii ro va xé4c suit cao nhét, vi chu ky dai, gidng cia
Australia, 14n ddu céc hd tréng thr, dién tich lai rit 16m, phu thudc hoan toan vao cam két
thu mua cta cong ty Ddng Dao. Nhung trong dau tu thi rii ro cao thudmg di véi loi
nhuin cao. Nudi lgn chitng kién qua nhiéu rii ro, nhu & Kon Tum d8i tic rit lui do quy
mé san hrgng qua thép, gia ca dao ddng manh, thi¢t hai do dich ta lgn chau Phi hoanh
hanh ca nam 2019 tai cdc tinh Tdy Nguyén. Sau dira 1a géc, vi néu phdi pha bo géc trdng
ciy khdc thi thiét hai s& rit 1on (mét hét vén dau tr duge d an hd trg). Trdng ddu nudi
tam va trong cay duoc lidu co diém sb ti vu cao nhét, nhung lai phu thude vao tidu ving
khi hau va thé nhudng, ving nguyén lidu dic thi. Mia va ngd lai tuén theo gia thu mua
do dbc quyén nha may (san xuit dudong va cbn etanol) quy dinh. Khoai lang Nhit lai ¢c6
rii ro rat dac trung, né la cdy chi ua dit méi, nang suit giam manh vio nim thir hai va
gidng nhu dira va chudi, khi dién tich trong 16n thi vin dé tiéu thu rit phy thudc vio thi
truomg va doanh nghiép thu mua.

Hiéu gua kinh té xd héi ma cac TDA sinh ké mang lai:

(1) Nzing suét va sdn luong;

Ning sudt va san luong [ta di ting rdt nhiu so véi trude khi ¢é dir an. Vi du tai
tinh Quang Ngai, du 4n di hé trg thanh lap, thuc hién hoan thanh 213 TDA cho 2.749
luot hd hudng loi trire tiép, voi thng dién tich 12 427,87 ha, ning suit binh quan dat 55-
58 ta/ha (ting tir 12-15 ta/ha) so véi tip quan sdn xuat ciia ba con (khodng 43 ta/ha).

Ning suit va san luong ngd di ting dang ké so véi trude ddy, gdp phin ddm bao an
ninh luong thyc cho céc ho gia dinh nghéo. Chét luong gao ciing ngon hon, mém hon so
v6i lha rdy. "Dy dn hé tro cdc gidng méi, bén phéan dil, ching t6i tudn thi nghiém ngdf
quy trinh ky thudt dé hat chdc hon, nang sudt cao hon, dat 15 hodc 16 bao thoc / sao (1
sdo = 500m2), truéc ddy, trung binh chi dwoc 10 bao / sdo " (Nhém LEG tréng lia & x3
Quang Tan, huyén Tuy Bc, Diak Néng)

Véi nhém LEG trdng ngd c6 xen canh ddu & lang BiénRe A (x DakSom, huyén
Pik Glong, Pik Néng): nhém dugc hd tro tréng ngd trong 2 nim vai téng dién tich
khodng 6 ha. M3i thanh vién dugc hé tro tréng ngd cé xen canh dau xanh trén dién tich
trung binh 5 sao / hd thanh vién. Theo bdo cdo clia nhom, san lwgng ngd thu dugce cla
cac ho gia dinh dy 4n 1én t&i 6,5 - 7,5 tin / ha, trung binh ting 1 - 1,2 tdn / ha so voi truge
dur an.

Péi véi cic nhém LEG nudi dé c6 10 - 18 thanh vién, trung binh 14 thanh vién /
nhém. Chi phi diu tir cho viéc nudi dé cta cac nhom LEGs cé su khac nhau gifra cac
tinh, trung binh 14 137 triéu déng / nhém & Pik Lik va 180 triéu ddng / nhém & Dik
Néng.

Trong sb cac hoat déng sinh ké duge Dy 4n hd tro, cic nhém LEG nudi dé dugc
danh gid 14 c6 két qua chin nuéi t5t nhét va mirc dé duy tri va m& rdng dan tét nhat. Dic

70



biét, tai tinh Dik Néng, két qua GSPG cho thiy trong s6 173 LEG nudi dé, c6 t6i 95%
tong sb céc nhém duy tri va mé rong dan, tir 2 con dé / hd vao dau chu ky vao nim 2016
d3 ting 1én 8 con/ hd vao thang 6 nim 2019. Trong s6 cdc nhém LEG nudi dé tir ndm
2016, 2017, di c6 khoang 35% sb ho thinh vién c6 dé dé ban ra thj trudng. Mot sé nhom
tiéu biéu thdm chi da c6 cac thanh vién nhan dan 1én 15-20 con (vi du: nhém nudi dé &
thon 7, xd Thudn Ha, huyén bk Song, huyén Tuy Buc, v.v.).

Tai tinh Gia Lai, cdc nhom LEG nubi dé ciing rit thanh céng. Mot vi du la nhom
LEG nudi dé & xa KonThup, huyén Mang Duong, tinh Gia Lai. Nhém dugce thanh 1dp
vio nam 2017 v&i 15 thanh vién, céc hd thanh vién chi yéu 1a ngudi Tay va Nung di cu.
Tir 30 con dé cai (2 con dé& / hd) va 3 con dé duc gidng Bach Théo tir du 4n hd trg, dén
thang 6 nam 2019, nhém da c¢6 hon 170 con dé, con chua tinh céc con da ban, mdi ho ¢co
t&i 6 - 7 con dé trong chudng.

Sau mot thoi gian, tit cd cic ho gia dinh giir lai nhiing chi dé me t&t nhat, mdi hd
gia dinh gy dugc mot con dé duc giéng clia ciia riéng nha minh. Nhitng con dé duc nay
duoc [udn chuyén gitra cac hd gia dinh khong thugc nhém dé tranh can huyét.

Tuy nhién dé lai khéng sinh trréng t6t & Quang Nam va Quang Ngii, dé hay mic
bénh dudng rudt va chét. Nam 2016, 2017 cac nhém LEG nudi dé & Quang Ngii da thiét
hai khoang 60% tong dan.

(2) Ap dung khoa hoc k¥ thuét vao trdng trot va chin nuéi:

“Cac h¢ gia dinh thanh vién nhom LEG duwogc tdp hudn d&y du cac ky thudt canh
téc méi. Cée ho gia dinh da hoc cdch dp dung cdc kj thudt canh tdc lia vdo vu mia tiép
theo nhur sir dung gidng méi, phdn bon thich hop, v.v. qudn Iy dich hai tong hop (IPM)
trén lia. Thay d6i ré rang nhdt la kj thudt chudn bi théc gidng, dp dung diing cach ngdm
hat gidng trude khi gieo truc tiép, gieo hat ding cdch, cdch bén phan ding thoi diém,
diéu nay thyc s rét co ban. Trude day, ho thich xa lia thi ho lam bat cit khi ndo ho cam
thdy can thiét, khéng theo bat ky quy tdc ndo”. (Chu tich x4 Son Nhiam, huyén Son Ha,
tinh Quang Ngai).

Tuong tu v6i cac nhém LEG chiin nudi: Cac nhom chin nudi lgn duge hd tro va
hudng dan vé lam chudng, dam bao vé sinh chudng trai. Pay 1a viéc lam twong d6i méi
déi v&i nhidu nhém ngudi DTTS béan dia (M’nong, Ba Na, H’re). Véi cac hd trg dau vao
nhu con gidng c6 chét lwong, chudng trai va thirc #n chin nudi va dic biét 1a k¥ thuat
chdm sdc, vé sinh, phong dich cac nhém LEG chédn nudi lon dd dat dugc nhing két qua
khé quan.

Péi vé&i cac nhém LEG nubi dé, nhom dugc tip hudn ki cang vé ky thudt chim séc,
ddng thoi duge nhitng ngudi nudi dé khac c6 kinh nghiém trudc d¢6 huéng dan thém. Tap
huén chim séc v thii y cho cic hd gia dinh thanh vién nhém ngay tai chudng nudi de,
theo cich cim tay chi viéc, hoc di dbi véi hanh. Néu chi 14 1y thuyét, cac ho gia dinh da
quén ngay khi ho vé nha. Sau 2 nam, cdc hod gia dinh dd hoan toan than thudc véi mo
hinh nay va thdm chi ty tin kiém soat duoc tit ca cac giai doan chdm soc dé.
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(3) Cac ho gia dinh thanh vién cac nhom LEG c6 thu nhép ting 1én:

Véi nhém LEG trong ngd c6 xen canh ddu & lang BiénRe A (xd DakSom, huyén
DakGlong, Bik Néng): M&i thanh vién duge hd trg trbng xen ngd va dau xanh trén dién
tich trung binh 5 sao / thinh vién. 11 trong s6 15 thanh vién tham gia thio luin d& céng
nhan lgi ich cao hon tir san xuét ngd hd tro du 4n va thu nhdp trung binh ctia mdi ho gia
dinh [n t6i 6 - 7 triéu dbng / vu.

Cdn nhém LEG trdng mfa & x4 Lo Ku, huyén Kbang, tinh Gia Lai: Do dugc dua
vao quy hoach ving nguyén liéu clia nha may mia An Khé theo chinh sach ciia chinh
quyén dia phuong khuyén khich mé hinh trang trai 16n, ngoai sy hd tro ciia Dy 4n, cic
thanh vién LEG con nhin dugc hd tro k¥ thudt dinh ky tir nhan vién k¥ thuét ciia Nha
may. Du an hd trg mdi hd gia dinh thanh vién nhém LEG trdng trung binh 5 sao mia/ hd
tao ra khoang 15 triéu ddng/ nim mdi ho.

Déi véi hoat d6ng chin nudi ga, qui md hd trg cho mdi hé thanh vién 1 30 -75 con
ga / h, chi phi dau tu trung binh 55,7 triéu ddng / nhém hodc 4,6 triéu déng / hd. Phéan
tich di iéu 88 nhém LEG nudi ga & tinh Bk Nong cho thdy gia tri san lugng ciia nhém
la khodng 7 triéu dbng / ho. Ga chi yéu dé gia dinh an, hiém khi bén cho nén khéng thuc
s tao ra ngudn thu nhdp cho gia dinh. Tuy nhién né giam cho gia dinh khoan chi phi
thuire pham kha 1ém.

Dbi v6i hoat déng nubi dé, chi phi du tu ciia méi nhom LEG nudi dé cé su khac
nhau giffa cdc tinh, trung binh 13 137 triéu déng / nhém & ik Lik va trung binh 180
triéu ddng / nhém & Bk Nong. Vio cudi chu ki san xudt dau tién, hau hét cac nhom déu
cé dé con phat trién t&t. Tong gid tri ciia dan dé & cudi chu ky san xuft trung binh la 202
tridu déng / nhém & Dik Lik va 190 triéu ddng / nhém & Pik Néng. Trung binh, mbi
thanh vién ctia nhém LEG sé& hitu mét dan dé tri gia 13,5 tridu déng & Pik Nong va 12,6
triéu ddéng & Pak Lik. So véi chi phi déu tu ban dau, gia tri dan dé ting thém hon 5,8
tridu déng / hd & Dik Lik va khoang 4,5 tridu ddng / hd & Dik Néng.

Pé6i véi TDA nubdi bo & Pik Nong, quy mé cac nhém LEG thudng 13 10 hd, so vdi
mirc hd tro ban ddu 1 con/ hé thi dén nay trung binh tdng dan da phat trién 5 con/ ho (c6
mdt s6 hd con mua thém dé phét trién dan nhu TDA nudi bd x4 Dik Ha - Pik Glong),
ngoai ra viée nudi bd con cung cép mot sd lwgng lon phan chudng dé cung cap cho ciy
trong tai mdi hg, wéc tinh cé 30% sb thanh vién di cé san phidm ban ra thi trudong véi gia
10 triéu déng/ con/ 100-110kg, khoang 1tridu déng/ m3 phéin bd. Tuong ty tai tinh
Quang Ngii, du dn da trién khai 16 TDASK dugc trién khai thuc hién tai 10 x4, s§ hé
tham gia 166 hd, du an hd trg xay dung 166 chudng bo dam béo, trdng trén 8 ha co voi
lam thirc &n xanh cho bo, ddng thai tap hudn huéng din ngudi dan cach chét “cdy rom”
1am thirc an dy tri cho bo, di 4n di b6 tr cho mdi hé mét con bo céi sinh san, tong sb
bd duge hd tro 13 166 con, dén hét nim 2019, sb luong bé con duge sinh ra ting thém 85
con, nhiéu con da sinl Iira thir hai, thi ba, téng dan ting 1én 25] con, bo dang phat trién
tot.

(4) Céc hd gia dinh thanh vién cée nhém LEG ¢6 co hoi da dang hoa sinh ké:
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Du 4n ¢6 nhitng nd luc 16n dé gi¢i thidu nhitng cach thirc canh téc méi dén nhiéu
dia diém khac nhau. Mitc ¢3 thanh céng clia méi nhém LEG tréng trot cé su khac nhau
tiy thudc vao loai ciy trdng khac nhau. S8 lugng 16n nhit la cic nhém LEG trong mia
(hon 65 nhém véi 539,3 ha & Bak Lak va Gia Lai) va dira (hon 34 nhom véi 152 ha), mia
va dira ting trudng kha tdt v&i ning suit cao va mang lai thu nhip déng k& cho céc hd
thanh vién. Hiu hét cac nhém LEG duy tri duge quy md nhur khi duge Dy 4n hd tro. Pbi
véi dira, mot s8 nhom & Bik Lik (huyén Kong Béng) di md rong thém dién tich trong
do tur chit ddng duoc gidng, day la két qua tich cuc khi dua mot gidng cdy méi vao trong
¢ vung dy an.

Cac nhém LEG tréng dau nudi tim & tinh Pék Néng ciling ghi nhin nhimg thanh
cong bude ddu. Véi dién tich trdng dau ban déu khoang 0,2 ha/ 1 hd thanh vién, dén nay
1/3 6 ho 3 md rong thém dién tich trbng 1&n 0,5 ha/ hé vi cdy dau thich nghi tdt, tim
nudi cho san lwgng kén cao, doanh nghiép tai tinh t&i huéng dan va thu mua ngay tai nha
v6i gid cao. Cac hd c6 thu nhap trung binh 7 triéu dong/ thang.

(5) Hiéu qué hoat déng cuia cic TDA LKTT:

Sé lugng 17 TDA lién két thi truong 1a mét con s rdt nhé, noéi 1én thach thire to 16n
ma du 4n gip phai khi mudn mé rong loai hinh nay tai viing du 4n. Dy 1a bac thang tién
héa trung gian dé cac ho thanh vién cdc nhém LEG PDHTN thinh céng nhit cé co hoi
lién két thanh cac td hop tac va HTX kiu méi, va sau ciing 12 doanh nghiép.

Tai Dik L&k thanh l4p duoc 2 LKTT tréng gic va trong dinh ling. Lién két tréng
ghc ¢ déi tac lién két 1a cong ty gic Tay Nguyén, ho hop téc san xudt véi 2 nhém LEG
bao gdm tdng s6 28 ho thinh vién tai huyén Budn Pén véi quy md 5,6 ha trong ghc. Gic
phét trién tt, nam 2019 Céng ty Géc Tay Nguyén thu mua sin phdm kip thi nhanh
chéng. Doanh nghiép thu mua ndm trong dia ban nén trao déi thuong théo thuin lgi cho
cac nhom. Chu ky san xuét ddu tién 13 nim 2016, san luong én dinh bit ddu tr nim
2017. Céc hd tham gia lién két c6 thu nhdp khi quan trung binh 29.400.000 ddng/ho 1
nim. LKTT thé hai tréng dinh ling, doanh nghiép lién két 1a Cong ty cb phin hoat chit
thién nhién Viét Nam cé tru s& tai Ha Noi nén khi cin trao déi, thuong thao gip nhiéu
khé khin cho cac nhém LEG. Lién két ndy thuc hién tai 2 xa cling cia huyén Budn Dén,
v&i 4 nhom LEG tham gia, tng s hd thanh vién 1 60 hé, véi quy mbd san xuét 3 ha.

Tai tinh Gia Lai thanh 1ap duoc 2 LKTT, 1 tréng gic va | tréng dia. Nam 2016,

Ban quan 1y du 4n Gidm nghéo KVTN tinh Gia Lai thuc hién 1 lién két déi tac tréng géc
véi 03 nhom LEG trong géc tai xa la Mron, huyén la Pa gdm 60 ho véi dién tich 7.5ha;
lien két v6i doanh nghiép TNHH SX- TM- DV Géc Tay Nguyén thude huyén Cu Jut -
Tinh D3k Nong. P& xuit chi tiét Lién két dbi tac tréng gic co thu khdng phan déi cua
Ngén hang Thé gi¢i va Ban diéu phdi Trung Uong ngiy 26 thang 8 nim 2016, va duoc
Uy ban nhan dan huyén Ia Pa ky quyét dinh phé duyst D& xudt chi tiét lien két ddi téc
trdng gic ngdy 07 thang 10 nim 2016. Céng tic chuén bi hd so cho lién két mét nhiéu
thoi gian, thoi gian phé duyst dé xudt bi tr& vy trdng; do d6, ndm déu tién chi yéu ghép
day, 0 gbc d& nudi dudng va phat trién bd ré cho vu sau. Vi vy, nim déu tién chua c6
73



thu hoach bén san phidm. Nam 2017: Thoi diém cudi nim & dia phwong mua lut nhiéu,
mét sé dién tich b hu hai anh huéng dén ning suét cling nhu chat lwgng qua gic nguyén
liéu. Do d6 niang sudt ctia c4c nhém bj anh hudng, dy kién thu nhap cua 3 nhom khoang
565 triéu, nhung thyc t& khong dat duge két qua nhu mong muén. Hién nay lién két nay
di chim dit hoat déng. Doanh nghiép lién két & xa do d6 gip nhiéu khé khin trong cong
tc hd trg k¥ thudt cho ngudi dan, cling nhu trong khau thu hoach ban san phim, do gc
chin rai réc, khong ddng loat, ning suét lai thip. Vu diu céc ho co thu nhép trung binh
6.750.000 ddng/ 1 ho. Nhung sau 46 thi thdp hon rat nhiéu.

Lién két d6i tac trdng dira thyc hién nam 2018 tai 5 xd thude viing dy 4n cia huyén
Mang Yang, hd tro cho 15 nhém LEG véi dién tich 56 ha va 280 ho hudng lgi truc tiép.
Pay 1a LKTT I6n nhét cia dy an GNTN, Déi tac cua lién két 1a cong ty ¢b phin thuc
phém xuit khdu Déng Giao c6 nha may tai dia ban huyén Mang Yang. Hién tai, lién két
déi tac trong dira chudn bj cho vy thu hoach dau tién. Mic du c6 thudn loi 13 di tac lién
két ngay trén dia ban huyén, nhung dira lai khéng sinh trudng thuin loi. Thoi diém
xubng gidng gip thoi tiét khd, ning kéo dai mot phin anh huéng dén tde do phat trién
clia cdy trong giai doan déu. Chu ky san xuét cila ciy dira dai do d6 chwa danh gia duogce
hiéu qué ciia lién két vao thoi didm nay.

D6i voi TDA trong ddu nudi tim tai tinh Bak Néng: Du 4n hd trg 4 TDA trong déu
nudi tim, m8i TDA c¢é | nhom LEG tham gia. Tdng sb thanh vién ctia ca 4 tb nhém LEG
[a 65 ho gia dinh. Cac thanh vién lién két véi cic doanh nghidp bao tidu sin phdm kén
tim. Khoang 30-45% s6 hd ting dién tich tréng dau tir 0,2 ha ban d4u 1én khoang khoang
0,5 ha, day la loai hinh thé manh cla du 4n néi chung va dia ban xa Pik Som néi riéng,
thu nhdp trung binh mdi hé dat tir 7-9 triéu ddng/ thang tir trong dau nudi m.

Quang Nam hinh thanh duge 3 TDA LKTT, trong dé 2 TDA tr(“)ng chubi va | TDA
trong ngd lai. Doanh nghiép lién két v&i 2 nhém LEG trdng chudi 14 HTX NN Péng
Hinh hoat dong trén dia ban tinh Quang Nam, quy mé 3 ha véi tdng s6 30 ho dan, chu ky
san xuit 12 thang. DAt dai dé td chire san xut rit phu hop, dién tich rfng, luc lugng lao
dong doi dao, dam bao vé& ngudn nuée phuc vy cho san xuét. Tuy nhién phin 16n cic hd
tham gia 14 DTTS nén vin d& v& nim bét k§ thuat canh tac theo quy trinh néng nghiép
sinh thai con khé khin, cin phai ¢im tay chi viéc; dia hinh ddi déc cao nén rdt khé khin
cho viéc tb chiic tréng va thu hoach san phim din dén chi phi san xuét cao; Chudi ra
khoéng déu, khong dam bdo theo sb luong da cam két véi doanh nghiép khi thu hoach lam
anh hudng dén lgi nhuan cia ca nhom LEG va doanh nghigép thu mua. Sau d6 mwra bio
thudng xuyén lam sat 1& cac rdy chudi gay thiét hai 16n vé kinh té cho cdc nhém LEG.

TDA trong chubi tiép theo van [ién két véi doanh nghiép trén nhung vdi quy mé
16n hon, gdm 6 nhom LEG véi téng s6 90 ho thanh vién, ¢6 quy md sdn xudt 8 ha chubi.
LKTT nay ciing gip phai van dé twong tu nhu lién két trdng chudi | ndm trude d6.

Ngoai ra Quang Nam con 1 LKTT nira 1a Lién két ddi tac san xut ngd lai huyén
Phuée Son duoc trién khai trén dia ban 04 thon/04 xa gdbm xi Phudc Chéanh, Phuéc
Cdng, Phuoc Kim va Phudce Loc, duge thue hién theo 02 vu (vu Déng - Xuin va vy Hé -
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Thu), tng dién tich thyc hién 1a 14 ha véi 4 nhoém LEG c6 tdng s6 72 hd thanh vién.
Lién két da trién khai cac hoat dong tip hudn ning cao ning lire (bao gdm tap hudn k¥
thudt va quén 1y dich hai tdng hop IPM trén cdy ngd), mua gidng, phdn bon, thudc béo vé
thyuc vat, may tach hat va may do do dm. Vu Doéng — Xuan cho ning suét binh quén dat
4.000 Kg/ha. Vu Heé — Thu cho ning sudt binh quan dat 5.000 Kg/ha. Hiéu qua mang lai
tir lién két chua duoc nhu mong mudn. Ning suft dat dugc khéng cao, chi dat 64,3% du
kién. Vigc ban san phim cho dom vi lién két gip nhidu khé khan do don vi lién két khéng
tién hanh thu mua san phim cita cac LEG nhur d& cam két do chit luong ngd hat ciia céc
LEGs khong dat chét lrong (ham luong tinh bot trong hat ngd thip).

Tai Quang Ngdi ndm 2017-2018, dv 4n d4 thuc hign 01 lién két d6i tac “xdy dung
vudn wom gidng gdc cdy keo lai gidm hom nubi cdy mé™ tai thén Lang Xi 1, xd Ba T
do BQLDA huyén Ba To trién khai thuc hién. TDA d3 xay dung vudn gidng gbc nudi
cdy md d& cung cdp hom gibng cho céc hd wom trong. Pén cudi ndm 2019, nhém LEG
da xut ban trén 600.000 ciy glong cho cac hd gia dinh tréng rimg, véi gza trung binh
500 ddng/cdy, ba con trong nhém rat tich cwc tham gia chim séc vuon gidng gde, vuon
chdi gidm hom, thay phién nhau cham séc.

Tai Kon Tum, Dy 4n d3 trién khai 03 nhém LEG lién két thi trudng trén dia ban
huyén Tu Mo Rong, 2 nhém LEG chin nuéi lon ¢6 35 hé thanh vién va 1 nhém chén
nudi dé ¢6 10 hd thanh vién. Cac nhom da dugce tap huén, xdy dung chuéng trai chin
nudi, khao sat mua con giéng, thude thu y, thirc dn chin nudi. Cac thanh vién luan phién
chim soc theo diéu 18 nhém. Két qua doanh thu ndm tht nhét véi nhém Dé x3 Pik Sao
1a 142 triéu; v&i nhém Lon xd Bak Ro Ong 1a 156 triéu, v&i nhdém Lon tai x4 Pak Na la
118,29 tri¢u. Sau qua trinh thuc hién, c4c thanh vién trong nhém ngay cang khong thuc
hién diing cam két nhw ban diu tham gia nhém. Cac hé gép thirc in khong ding vé sb
lugng va chit luong din tdi thidu thirc n tinh, lon khéng 1én dwoc. Cac hd ciing khéng
déng gop cdng chidm séc nhu nhau, ¢6 hd chim chi nhung ¢6 hd cén ¥ nai. Hon nita von
dAu tu cho mo6t nhém qué it nén s8 lwong san phim ban ra qua it, chi dap ung quanh khu
vire, khéng dap mg duge yéu ciu cia don vi lién két ca vé sb luong va chét lugng, vi
vay don vi lién két di tac dd rit khoi lign két va khong tham gia nira.

(6) Nhitng riii ro, thua 18 cdc nhém LEG gip phii:

Ngoai thiét hai t&i 50-55% tong dan lgn do dich ta lon chau Phi tai Bék Lik vao
nim 2019; 60% dan dé gidng tai Quang Ngii vao nim 2016-2017 do khéng phut hop khi
héu; va 100% rudng ngd tai Gia Lai vao ndm 2019 do siu keo duyc thén dugc coi la bét
khd khang, Cac hé thanh vién nhém LEG con gip phai nhitng rii ro khac khi thir nghiém
cac gibng méi, va dic bidt 1a i ro Ién tir nhitng bién dong kho ludng ciia gia ca thi
truong.

Déi véi chc loai cdy tréng m&i chura timg dwoc trdng trude ddy nhw nhu d4u, khoai
lang, ném, rau, gung, v.v., theo danh gia cia can bd sinh k& cua PPMU, méic dii ning sudt
tt trong vu diu tién duge Dy dn hd tro, nhidu tidu dy 4n loai nay da khong thanh céng
do khéng phu hop véi cay trong / didu kién dit dai (khoai lang & Dik Nong), khé khin
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trong viée tim kiém thi truong tidu thu san pham (nAm ¢ Piak Lik), hodc giam gia dang
ké nhu gimg & Gia Lai.

Déi v6i TDA nudi lon, cdc nhém LEG phu thude rat nhiéu vao thi truong. Vi du
nhw nim 2017 gid lon xudng rit thip, dao déng chi tir 15.000 dén 20.000 déng/kg, nudi
khong c6 hiéu qua nén cac hd bd chubng. Chi con lai khoang 25-30% s6 hd duy tri nudi
nhung vd&i sb lrgng chi vai con mgt hd. Tuy nhién, dén thoi didm cudi nam 2019, gia lgn
ting dot bién khodng 90.000-100.000/kg cac hd lai cé xu huéng mudn nudi lon tro lai dé
tan dung chufmg trai dy 4n hd trog xay dung.

Dbi v6i cac nhém LEG LKTT, sy thanh bai ciia md hinh lign két san xudt phu
thude vao 2 yéu td chi phdi chinh: (i) tr thin tiéu viing cé thé manh vuot tréi; va (i)
doanh nghiép con 6 1ai. Mot vi du rit sinh déng 1a 4 TDA tréng dau nudi tim & tinh ik
Nong, ban thin 4 TDA cta dy d&n GNTN khéng c6 gi mdi, né duoc hd trg trén nén mot
vung nguyén liéu rdng lén da hinh thanh, véi sy chu dong cua Cong Ty TNHH Thuong
Mai Dich Vu Xuit Nhiép Khiu Dau Tam To Bik Nong tai huyén Pik Glong va huyén
Krong N§, cong ty dang lam an c6 131 do viéc tiéu thy, xuét khéu lya to tam rét thun lgi.
Tuy nhién tai cdc LKTT khac nhu trong ngd lai, trong chudi & Quang Nam, nudi lon &
Kon Tum hodc tréng géc tai Gia Lai khi doanh nghiép khdng c6 duoc lgi nhudn tir sdn
phim lién két ho da khong quay lai thu mua véi rat nhidu ly do khdc nhau.

(7) Y nghia x3 hoi ctia cc hd tro sinh ké tir du an;

V6i nhitng hé nghéo, hé tro cia dy dn nhiéu khi mang lai cho ho mét gia san.

Cude sbng gia dinh cta Anh Nhon (Thanh vién t3 nhém LEG x4 Tra Nam, huyén
Nam Tra My, tinh Quang Nam) noi: “76i mudn mua vai con gia suc, gia cam dé chin nuéi
cai thién cudc séng, phdt trién kinh 1€ gia dinh nhung ngdt nbi khéng cé vén. Puoc su quan
tdm ctia Nha nuée, Du dn giadm nghéo Tdy Nguyén, nay gia dinh t6i duoc nhdn nhitng chu
heo tir Dy dn gidm nghéo Tdy Nguyén, ai ndy trong gia dink déu vui mimg. Py 13 tai sin
dang gid nhdt ma gia dinh c6 duoc tir trude dén nay.”

Hodc la mét co hdi, hy vong thay déi cude sé'ng theo chiéu hudng {6t dep hon.

Chi Thém (Thanh vién t6 nhém LEG x3 Tra Nam, huyén Nam Tra My, tinh Quang
Nam) tam su: “Puoc nhdn nhitng chii dé, bdn than téi cling nhw 15 hé dén trong thon rat
phin khoi. Cam on Dy dn gidm nghéo Tdy Nguyén da quan tdm dén doi song cia ngueci
din nghéo noi ddy va hé tro cdp cho gia dinh ching t6i nhitng chii dé. Ban ddu, cic ho
din déu gdp khé khin trong viéc chim séc vi moi gia dinh chua nudi dé lan ndo. Nhung
dirgre swe quan tam, hudng din ciia @i ngit can b@ xd, cdn bd Dy dn va nhd cung ting nay
chiing 18i ciing dd biét cich cham séc dé dé khdng bi bénh, mau Ién. Qua thoi gian chim
séc, nhitng chii dé din thich nghi va phdt trién t6t, dang sinh sin nhitng chit dé con rdt la
khée manh. DAy la co hoi cho gia dinh chung téi ciing nhiur 14 h khac trong thon vuon lén
thoat canh d6i nghéo ma bdy ldu ba con canh cénh trong long”.

Hodc la mot sy dam bao, mang lai sy tu tin cho nhitng hg gia dinh nghéo.
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Ong ba Tuong nim nay da 67 tudi 12 mot trong nhitng hd thudc dién hd nghéo cua thén.
Ong ba da 16n tudi nhung vin phdi lo bita an hing ngay. Ong néi “Téi tirng ndy tuéi réi
khéng con dit sire dé di lam thué nita. Hai 6ng ba 6 nha phu con tréng cdc chéu. Con né cho
cdi gi thi ming cdi ndy. May nho cé dy dn gidm nghéo Tdy Nguyén vo chong téi xin tham
gia vdo nhém nuéi ga thit. Tir trude 16i nay ciing mudn chin nudi thém dé c6 thém déng ra
dong vao nhung gia canh khé khén khéng c¢6 vén @é lam. Nay dueoc swe hé tro ciia dir dn tir
con gidng dén cam thuéc va ky thudt chan nudi ga. Vo chdng t6i tuy tuéi gia nhung van
cham soc dioc ga tot, cir 2 ngay i di chdt thém chudi vé trn voi cam cho ga dn. Moi ngdy
thdy dan ga 1ém nhanh téi mimg tham trong bung. Tong két chu ky ddu du dn hé tro vo
cho“ng t6i ban dugc hon chuc triéu tién ga. Nho do ma vg ch511g 16i ¢6 duwoce $6 tién nho nho
dé danh phong luc ém dau, sé it thi mua lai ga dé nuéi tié'p vira cai thién dugc bita an lai
vira cé tién dé danh. Vo chong t6i mirng ldm, t6i khéng biét ndi gi hon chi biét cam on dur én
da cho nhitng nguwdi nghéo nhuw ching 16i c6 dige co hdi phong khi tuéi gia sirc yéu”.

Gitp cac ho nghéo tiép cdn cac kién thirc, ky nang méi vé san xuat, chan nudi, va
ddc biét dy an da tao méi truong thudn lgi cho nguoi nghéo giao luu, hoc hdi lan nhau.

Ho 6ng Pham Vin Mén la thanh vién nhém LEG nubi heo sinh san thén Kon Déc
thugc Du an Gidm nghéo khu vuc Tdy Nguyén tai xa Ba Trang, huyén Ba To, tinh
Quang Ngai (dugc thanh 1ap thang 2/2016, két thuc thang 12/2017), 1a ho ngheéo ddng
bao dan toc thidu sé Hré thon kon Déc, x4 Ba Trang, huyén Ba To, tinh Quang Ngii theo
chuén nam 2011.

Truée khi vio nhém nim 2015, tong thu nhdp gia dinh véi 03 nhan khiu chi trong
cho vao 2 sao lua nudc gieo trf“)ng 01 vu, ma bong lta cir “chi thing 1én trdi”, 03 ha keo
thi phai it nhit tir 4 dén 5 ndm méi khai thac mot lan; tha vai con vit, con ga ching giai
quyét dugc chuyén gi; téi mua thi vo chdng theo nhém di 1am keo, lam ky; thinh thoang
trong nim cling may mén kiém dwoc vai lit mat ong; nim 2014, 2015 lai mét mua do han
han, cir dén thang gidp hat lai thiéu d6i, vo anh dang mang bau dira thir 2 nhung phai
buon minh di ldm keo, 1am rdy, dira ddu méi 03 tudi thi bi suy dinh dudng.

Truée khi vao nhém, anh rut ré, it giao tiép, ching dam nghi, ddm lam gi khac
ngoai nhitng tip quan san xuét, chin nudi tai dia phuong. Sau khi gia nhdp vao nhém,
dugce giao tiép; sinh hoat, bau lam trudng nhém, duogc tap huén theo an toan sinh hoc
phén chia nhé két hop viéc cim tay chi viéc tai hién truong, dugce can b truyén dat cach
thie td chirc san xudt, chin nudi, tham gia di chon lya con giéng, anh din tr& nén coi
md, nang dong, thay dbi trong nhén thirc vé& cach thirc 1am &n, san xuat, manh dan trong
giao tiép, tham gia cac giao dich. Sau khi heo sinh san durge 11 con heo con, anh cha
dong vay vén ngin hang chinh sach, mua thém 1 heo giéng vé nudi, mé réng quy mod
chudng trai ¢é cham séc heo con tir d6 nhan réng s6 lugng dan heo 1én gan 20 con la tim
guong cho ca nhém va ngudi dén xung quanh lang hoc héi, anh hd trg cac thanh vién
trong nhém cfing nhw viée tich liiy kinh nghiém tir cac dot tip huén rét nhiét tinh. Tir
nhén thirc vé& chin nudi tir nhém LEG, anh da thay ddi tu duy trong san xuét, chin nudi,
ldm in; tir d6 nhitng cong viéc lam in san xuit khac ciing thay ddi, mang lai higu qua
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kinh t€ cao hon gip nhidu lan. T&r dién hd nghéo (thu nhdp chi 800.000
dong/ngudi/thang), dén nim 2016, ho anh da ra khoi hd nghéo véi thu nhip binh quan
1.500.000 ddng/ngudi/thang. Quan trong hon, anh chia s& la di 4n budce ddu hinh thanh
th6i quen chin nudi méi cho ba con dén téc thidu sb. Nhidu ba con di ¢6 ¥ thic hon
trong viéc nudi heo theo phuong phép nhdt thay cho tha réng vi tha réng s& lam giam
hidu qua chin nudi; vat nudi giy com, d& méc bénh, nhidm giun san, déng thoi con anh
hudng dén nhiéu hoat djng san xut khac nhu: V4t nudi phé hoai hoa mau, gy & nhiém
moi truong.

Theo anh tim sur, nhitng cach thirc t& chitc san xuét, k§ thuét chim séc, nudi dudng,
chon con vt nudi trong nhém nudi heo sinh san [a quy, nhung quy nhét 13 nhitng kién
thirc d6 gép phén then chét 1am thay dbi tap quan, tu duy, nhan thirc, cach nghi, cach lam
ctia ban thin va ba con nhin din dia phuong trén tit ca cdc linh vuc san xudt, lam an, 14n
té chirc doi sbng. Tir nhan thirc, tw duy méi dé, ba con, ban thin cé cai nhin méi, thoat
khéi tAm ly tréng chd y lai, dam manh dang dau tu phat trién san xuét, déng thoi biédt 1am
céi gi cling phai c6 cach, co thirc, phai biét ing dung tién bd khoa hoc k§ thuét thi moi
mang lai hiéu qua.

Ciing tir Iy do d, du thang 12/2016 nhém LEG ma anh 14 thanh vién dd két thic,
tuy nhién, dén nay di sau gén 6 thang. Nhom khéng thu hep ma con mo réng hon, dinh
ky hang thang, cé khi hang tudn anh em ty lai, trao ddi kinh nghi¢m trong sén xudt, 1am
an, k¥ thuét trong chan nudi, tréng trot, ban bac, thao lun vé cach thic hop tac, td chirc
san xudt, cic dy dinh mé hinh chin nudi, san xudt, 1am in trong tuong lai.

Dy dn gitip ndng cao vi thé cia phu nit bdng viéc khuyén khich ho tham gia vao cic
hoat dong sinh ké, bay t6 y kién riéng va thiee hién nhitng y tuong ho tirng ﬁ'p u. Phu nit
ngudi DTTS ngdy cang ty chd hon trong tinh toan, lya chon md hinh vat nuéi, ciy tréng
do thudng xuyén dugc tiép xic, gip g&, noi chuyén va chia sé véi nhau va véi cic cén b
dur 4n v& cac vén dé ho quan tam.

Céc nhém LEG déu da 14p quy nhém dé gitp d& nhau vé tinh thin va vat chit cho
cac thanh vién gip hoan canh khé khin. Thanh vién bj dm dau duge nhém LEG téi thim
hoi, d6ng vién; néu cin duge nhém cho muon tién quy dé trang trai céc chi phi. Nhing
thanh vién nit ngdy cang yén tim va tu tin hon, cdm thiy gin bo hon véi “gia dinh 16m”
cta minh.

Hoat dong dinh dudng ciing gitip cong ddng, dic biét 12 nam giéi ¢ cai nhin yéu
thuong va ton trong hon ddi véi phu nit. Tuy hoat déng dinh dudng chi 1a mét hoat déng
1dng ghép, nhung né lai c6 hiéu qua to 16n v& mit x3 hoi, bao vé sirc khde cho ba me va
tré em, lan téa tinh y8u thuong trong céng ddng. Vi ban chat nhan van va thiét thuc cia
ban than hoat déng, vi nhiing kién thirc khoa hoc dang duge nha nude khuyén khich phd
bién rong rdi, hoat déng nay di duoc td chirc thye hién rat tot, b thc dong lau dai.

Hoat dng sinh ké trong nhom LEG dd lam thay déi hank vi xa héi cia nguor
DTTS: Viéc tham gia nhém LEG di ghi nhin budc dau sy thay ddi vé thoéi quen va nhén
thirc ctia cdc thanh vién nhém. Vi du ngudi H’Re ¢ huyén Son Ha tinh Quéang Ngii trude
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day ngai giao tiép voi can bo, by gid ¢6 CF thudng xuyén xudng thim, c¢6 vin dé gi co
thé truc tiép hoi CF. Hay trude diy ngudi Gié Triéng & huyén Phuéce Son tinh Quang
Nam it lam viéc theo nhém, o khi tham gia LEG ho da biét lam viéc theo nhém hon,
thich trao d6i voi nhiing ngudi trong nhom vé cach thire trdng trot, chin nuéi,...

Hoat dgng sinh ké trong nhém LEG da lam thay doi cdch thire, théi quen trong
chot, chan nudi cua nguwoi DTTS: Vi du nguoi Gié Triéng & Phudc Son- Quang Nam hay
ngudi Edé va M'Néng & Krong No- Pik Nong trrée ddy chua bao gid ding phan bén dé
bén lta bén ngd, tir khi tham gia nhém LEG da biét cach ding phan bon cho ciy tréng
cin dbi va dung cach, nim duge k¥ thudt chim séc theo timg giai doan, biét 4p dung quy
trinh quén 1y dich hai tdng hop (IPM) trén cdy lia, biét tao giéng cho vu sau. Mot vi du
khéc 12 nhém nudi dé thén 6 gém ngudi Nung, Kinh, Tay & x4 Quang Hoa, Pik Glong-
Pik Nong trude diy chi biét dén nudi dé theo kiéu chiin tha, nay da biét nudi nhét, da
ban duge dé va ting thu nhép rd rét, diy la mét mé hinh miu cé thé nhan réng tai dia
phuong. Céc nhém LEG di c¢é ¥ thire phong trr rii ro bing cdch 1ap ra quy nhém, mot
dang bao hiém tw thin, ma l4n ddu tién ho ¢ ¥ thirc thuc hién.

Vi hon tdt cd, cic hoat dong sdn xudt ngé, lia, chin nudi gia cdm dd cung cdp di
luong thyc cho cac hd gia dink nghéo su dung trong ndm, khéng cé tinh trang hd ngheo
thiéu doi dén mua gidp hat. Va d6i véi ngudi nghéo thi “c6 thuc méi vyc duge dao” day
Ja diém twa co ban dé cac ho nghéo, dic biét 1a ngudi DTTS tinh xa hon va ¢é ¥ chi vuon
1én, ngay cang tin tudng vao ban thin va mdi hoat dong sinh ké minh thuc hién.

3. Hiéu qua gidm nghéo

Bidu dd 15 bén dudi cho thiy ty 16 ho nghéo trung binh cla cdc xd du 4n vo nim
2017.
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Nguon: Béo cdo khdo st ngieoi duwoc hudng loi Dir dn Giam Nghéo Khu viee Tdy Nguyén. (2017)

MDRI — Mekong Development Research Institute
T&i cudi dy 4n, ty 18 hé nghéo dd giam xudng dang ké. So véi déu ky, vao cudi nim
2019 tai 130 xa du 4n ty 18 ho nghéo dd giam binh quén 23,85 diém. Pay la ty 18 giam rét
4n twong, nhanh hon so voi cac x3 khong ¢6 dy an. Mirc giam nghéo cu thé la: Dik Lik
(5,98 diém phin trim), ik Néng (18,50 diém phin trim), Gia Lai (36,89 diém phin
79



trim), Kon Tum (40,58 diém phin trim), Quang Nam (7,46 diém phin trim), Quéng
Ngai (33,68 didm phan trim).

Tuy nhién tai cdc xa cla duy an, ty 1€ ngheo vén con cao hon tir 2,5-3,8 lan ty 1€ binh
quan todn tinh tuy theo xa. Vi du tai tinh Dik Néng, mirc dd giam nghéo binh quan toan
tinh chi con 10,52%, trong khi ty I& nghéo tai x3 du 4n 13 x3 Quang Hoa, huyén Dik
Glong van & mtc rit cao 59,8% nhu bang 55 bén dudi. Ciing theo bang nay tai cac xa
cta dy 4n tai tinh Pk Néng ty I giam nghéo nhanh hon gin gip d6i ty 1& giam nghéo
binh qudn trén pham vi toan tinh. S8 liéu ndy cho thiy bang chitng vé nhiing tac ddng
tich cuc cia Dy 4an GNTN mang lgi trong cong cugc giam nghéo tai viing du an.

Bang 55: Tong hop ty 18 giam nghéo & ik Néng tir 2015 - 2019

Huyén Xa T¥ 18 h§ nghto Mubc giam nghéo | Chi tiéu t¥ 1§ h{ nghéo
2015-2019 dén 2019 (thee NQ56/
’ ’ 2015 2019 2016-HDND)
Bk Giong  |X& Pik Plao 75,36% 51,69% 23,67 55,15%
Xi bik Ha 61,57% 40,81% 20,76 43,47%
Xa bik R'mang 71,59% 51,73% 25,86 55,81%
X& Quang Hoa 86,77% 59,80% 26,97 63,53%
X3 Pak Som 69,99% 44,42% 25,57 48,41%
Dik Song  [X& Bik ND'Rung 19,00% 9,51% 9,49 11,05%
X3 Trudng Xuin 22,90% 12,20% 10,70 11,76%
X5 Pik Mol 20,00% 4,31% 15,69 9,81%
X3 Pak hoa 19,90% 5,10% 14,80 8,04%
Xa Thuan Ha 22,90% 4,11% 18,79 4,57%
Krong N6 Xd DBak Drd 18,59% 5,16% 13,43 6,76%
X3 Pik Nang 17,86% 12,78% 5,08 14,84%
Xd Nam Xudn 27,43% 5,47% 21,96 8,4%
Xa Quang Phil 21,46% 13,36% 8.10 11,45%
X& Tan Thanh 18,64% 4,23% 14,41 6,85%
Tuy Dirc X& Quang Tén 50,24% 30,15% 20,09 43,17%
Xi Pik R'Tih 61,52% 33,07% 28,45 43,2%
Xd Pak Ngo 64,65% 53,12% 11,53 59,55%
Xd Quang Tam 60,31% 33,65% 26,66 40,99%
X& Quang Truc 61,77% 49 88% 11,89 55,23%
Ving Dy an 20 x4 du an 42.97% 26,80% 18.50
ToanTinh B4k Nong: Bao gém cac 19,26% 10,52% 8.47 10,13%
huyén/ xi trong va ngoai du an

Nhin chung, muc séng cia cic hd gia dinh & cic x4 du 4n di cai thién déng ké so
véi dau ky. Chi tiéu binh quin diu ngudi mét nam tai cdc x4 dy an da ting 18%, tir 15,9
tridu ddng nim 2014 1&n 18,9 tridu ddng nim 2019. Xu hudng ting chi tiéu nay co thé
dugc nhén thiy tai tit ca cc nhom ho gia dinh theo dic diém nhén khiu hoc, trong dd
mét s6 nhém ¢6 ty 18 ting cao hon cac nhém khéc.

Bang 56: Chi tiéu binh quin ddu ngudi mét ndm (nghin ddng/ngudi/nin)

2014 2019 Thay
doi
Chung 15.941,2 18.854,6 18,3%
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Gioi tinh ciia chii hf

Nam 15.991,1 18.609,9 16,4%

Nit 15.625,6 20.368,6 30,4%
Dén téc ciia chit hé

Kinh/Hoa 27.093,7 32.247,5 19,0%

DTTS tai chd 11.444,1 13.561,3 18,5%

DTTS di cu 16.352,9 20.440,0 25,0%
Tinh trang nghéo

Nghéo 8.165,9 12.142,0 48,7%

Khéng nghéo 24.406,2 26.425,0 8,3%

Thay ddi vé tiéu ding luong thuc va phi luong thuc ciia hd nghéo do bing mirc chi
tiéu binh quan dAu ngudi mot nim ciia hd nghéo da ting tir 8,2 triéu dong & du ky lén
12,1 triéu ddng & cudi ky. Bang s6 liéu mé ta cho thiy cic khoan chi tiéu cho luong thyc
va phi lwong thue cua hd nghéo déu ting so véi dau ky, ddng thai, chi tidu cho y té va
gido duc ciing ting dang ké trong giai doan nay.

Bing 57: Chi tiéu binh quin dau ngudi mét nim ctia h nghéo (1000d/n/nim)

Muyc 2014 2019 Thay doi
An udng trong dip 1€ tét 3134 414,6 32,3%
An udng hang ngay 4.118,9 5.358,2 30,1%
Sgﬁ:;eu dung phi luong thyc hang 1.396,6 1.910,7 36.8%
Chi tiéu dung hang nam cho cac 0
khoan phi Iuong thyc khic e e SEHIL
Chi khac tinh vao chi tiéu 5674 1.363,1 140,2%
Chi tiéu cho gido duc 288,2 692,2 140,2%
Cl}i tiéu cho y té ‘ 784,5 1.407,9 79,5%
T(ing E‘,hl tiéu binh quin ddu ngudi 8.238,5 12.191,7 48,0%
mot ndm
S6 quan sat 718 718

Ghi chi: Chi tiéu & dau kY va cubi ky duge do ludng theo gia ca nim 2019.

Tinh trang nghéo cta cic ho gia dinh duge xac dinh dua trén chuan nghéo cua
TCTK-NHTG ban hanh nam 2012 14 10.455.700 d6ng/ngudi/nim. Chudn nghéo d6 duge
diéu chinh theo lam phét dén thoi diém thyc hién khao sat dau ky (thang 12/2014) va
cudi ky (thang 10/2019) dé tinh ty 1& nghéo tai cac xa trong khu vye. Theo d6, chuin
nghéo ddu ky va cubi ky dugc xdc dinh lan luot 1a 11.938.520 va 13.660.860
dong/ngudi/nam.

Két qua phan tich sb liéu cho théy ty 1€ nghéo tai cac xa dugc khao sat26 giam 7
diém phén trim so véi ddu ky, tir 47,2% xudng 40,2% (Bang 58). Ty I¢ giam nghéo nay
c6 su khac biét gitta cac nhém dan tde. Cu thé, nhém hé Kinh/Hoa van 1a nhém cé ty 1&
nghéo thap nhét trong ba nhom dan tdc, & muc 8,3%, tuy nhién ty 1& nay khéng c6 su
thay dbi dang ké sau 5 nam. Ty 1& nghéo cia nhém DTTS ban dia, mic du vin con &
mirc cao, di giam 9 diém phin trim so v&i dau ky. DTTS di cu 1a nhém c6 ty 18 gidm

26 Do ¢& mAu qué nho nén s lidu nay ding dé khing dinh luan diém; nén sir dung ngudn nién gidm théng ké
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nghéo cao nhét trong ba nhém dan tdc véi ty 18 giam 1én dén 14 diém phé‘m tram, tir
41,2% & dau ky xudng con 26,9% & cudi ky. Cac két qua ndy mang ham ¥ rdng nhing
chuong trinh x6a doi giam nghéo tai Tay Nguyén, trong dé c6 dy an GNTN, véi dbi
tuong hudng dén chi yéu la cac hd DTTS da bude dau dat duoc nhirng két qua tich cuc
trong viée gidm ty 1é nghéo ciia cdc nhém hd ndy trong khu vue,

Bdng 58: Ty [€ ngheo tai cac xi du an (%)

2014 2019 Thay dbi
Chung 47,2 40,2 -7,1
Gidi tinhr ciia chii ho
Nam 46,8 40,3 -6,5
Ni 49,7 39,2 -10,4
Dian tic cita chit hi
Kinh/Hoa 8,6 8,3 -0,3
DTTS tai chd 67,6 58,5 9,0
DTTS di cur 41,2 26,9 -14,2

Nguon: Phan tich s6 liéu KSDK va KSCK, Dy dn GNTN, Nhdm nghién cdu MDRI, 2016.
4. Tac dfng téi nganh va ving

Tac dong dbi véi cac chuwong trinh, dy 4n gidm nghéo tai Tay Nguyén: Dy an
d3 c6 tac dong nhét dinh téi cdc chuong trinh va dy 4n x6a d6i giam nghéo khac tai Tay
Nguyén. Nhitng tac dong nay tuy nthé nhung rit dang ghi nhén:

Phuong phép tiép cin phat trién do cong ddng dinh huéng (CDD) khi di vao thuc té
¢6 nhidu cach thuc hién khac nhau. Dy 4n GNTN da ap dung phuong phéap tiép can nay
dé cdc co quan Chinh pha thyc hién cam két “Chung tay vi ngudi nghéo, khéng dé ai bi
bo lai phia sau”. Binh thudng du an s& dugc thuc hién theo mét quy mé can thiét rat nho,
do mét té chirc phi chinh phi trong nuéce hodc nudc ngoai thuc hién. Nhung ddy 1a mot
du 4n ctia Chinh phu ¢é quy mé rét 1én, cac co quan Chinh phu truc tiép bd tri nguén tai
chinh, nhan luc vao hd trg thuc hign timg hoat déng mét cach chu dong va trach nhiém.
Chéic chin, trai nghiém nay s& gitp chinh quyén dja phuong cac cép tai 6 tinh dur 4n c6
cai nhin khac v& phat trién mién nui, phat trién ngudi dan toc thidu sb, c6 cai nhin da
chidu va thiu déo hon v& nhiing thir thach trong céng cudc giam nghéo cho ngudi DTTS
ban dia tai nhiing dia ban kho khin nhit cua tinh. Ho s& dinh vi duoc 6 hon cin phai can
thigp nhu thé ndo, véi nhitng diéu kién gi, ddu 1a nhiing yéu t& quyét dinh t61 thanh cong.
Va trén hét, v&i nhin thirc qua trai nghiém, chinh quyén sé thue sy quan tAm hon téi viee
hinh thanh céc tidu chuong trinh, du 4n tai dia phuong trong twong lai, 4p dung phuong
phap CDD cua Du 4n GNTN, tdi uu nod béng nguSn tri thirc dia phuong va kinh nghiém
thyc tién dé mot ngay khong xa s& khong con mdt ngudi nghéo nio nita & Tay Nguyén.

Dy én GNTN da déng gop mét ngudn luc 16n cho cong cude xda doi giam nghéo &
céc tinh du 4n, tao diéu kién cho cac xd, huyén khac nim ngoai vung dy an nhén dugc su
quan tim, tai trg tp trung hon, v&i sudt ddu tu hing ndm cao hon tir cic chuong trinh
muc tiéu quéc gia va cac dy an phat trién KTXH ciia tinh. Nhu vdy Du an GNTN d3 lam
hat nhén lan téa d§ bao phu “x6a déi giam nghéo” tdi 100% cac x3 va huyén cta 6 tinh
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du 4n, va dam bao ring ngudn lrc ctia phat trién dén dwoc nhitng noi xa x6i cach trd
nhét, cham t6i nhitng ngwoi DTTS ban dja nghéo nhit & Tay Nguyén.

Dy an GNTN d4 gieo mam nhitng kién thirc moi, k§ ning mdi, nhin thic méi va
cach lam méi to1 cdn b co s& va nhédn dén tai 26 huyén va 130 x& du &n. Nhitng tri thirc
ndy s& di cting nim thang, cing nhitng c4n bé co s& va nhin din ving du 4n ndy mim va
vuon xa t6i ca nhitng dia ban ndm ngoai dy an. Do 14 cach thirc tr duy x6a nghéo tdng
thé trén c4 3 try c6t (i) phat trién CSHT KTXH; (ii) phét trién sinh k& bén viing; va (iii)
NCNL, tri thirc khoa hoc ky thudt. P6 14 cach van déng cic hd ddng hanh, gin két voi
nhau theo mét nhém LEG dé phét trién sinh ké higu qua hon, tir d6 6 thé di xa hon bt
d4u bé‘lng vi€e da dang hoa cac loai hinh sinh ké, lira chon loai hinh sinh ké ¢6 thé manh
dé san xuét hang hoa; va lién két dé tidu thy san pham, ting dan thu nhdp va ting bude
lam gidu. D6 12 nhin thire siu sdc hon cia chinh quyén co s& va ngudi dan vé ning cao
vi thé, quyén va vai trd cta phy nit va ngudi DTTS trong cong cudc phét trién KTXH tai
mdi dia phuong.

Tac déng d6i véi ving dir 4n: Trong mét nghién ciru dde 1ap véi du an nay, cdng
nghé vién tham di dugc sir dung dé do luwdng sy thay dbi vé dién tich dat nong nghiép &
huyén Kon Plong, tinh Kon Tum trong giai doan 2013-2017. Huyén Kon Plong bao gdm
9 x4, trong d6 ¢6 6 x4 nhén dugce cac hd tro tir du 4an GNTN va 3 x4 cdn lai 13 cic x4 déi
chung.

Nhirng hinh anh nay duge chon trong khoang thoi gian tir ngdy 1 thang 1 dén ngay
| thang 5 hang nim 1a giai doan khu vyc it bj miy che phil nhit va ¢ dam bao tinh déng
nhét ctia dir liéu. Sau d6, cée anh nay duge xir Iy phan 1dp ¢é chon lgc bing phin mém
xir Iy ban db va théng tin dia 1y ArcGIS dé phan tach céc 16p dat khac nhau. Dua trén céc
dac tinh vé dét thu thap tir anh vé tinh, 16p dat nong nghiép duge tach ra dé phén tich.

Két qua phén tich cho théy, dién tich dit trSng trot tal cdc xa va huyén du an da
ting 1én. K&t qua phan tich cho thy dién tich ¢4t nong nghiép ciia huyén Kon Plong di
ting dang ké trong giai doan 2013-2017 (hinh duéi day). Dién tich dit néng nghiép duge
nhin théy ting & tit ¢4 cac xa, trong d6 mét sé x3 nhu Pak Long va Ngoc Tem co tde d6
tding nhanh hon cac xd khac. Ty 1€ ting trung binh dat 33,2 km2/nam tai cic xa dy 4n va
17,9 km2/ném tai cdc x4 @i chimg.

Anh bén duéi: Hinh anh vién tham quan tric bién d6i dién tich dit tréng trot tai
cac xd va huyén Kon Plong, tinh Kon Tum trong giai doan 2013-2017.
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5. Tinh bén vitng
Béi véi cdc cong trinh CSHT:

Cac cong trinh CSHT ciia du an dugc danh gia co chit hrgng kha tdt. C6 thé duy tri
d6 bén va cong ning trong nhiéu nim téi. Tuy nhién véi dac diém khi hau khéc nghiét &
cac xa du 4n, ¢6 lac khd han ning, c6 lac lai mua trién mién gay lii lut. Piéu nay chi co
thé dugc hién thuc néu cac x3 du an thuc hién thuéng xuyén va diing céch cong tic vin
hanh va bao tri. Cong viéc nay doi hoi phai cé nhan luc duge dao tao tip hudn bai ban va
quan trong hon 1a ngudn kinh phi hang nim dugc bd tri phu hop.

Hién nay cac td van hanh va bao tri duoc thanh lap tai cac xa va thon ban gén nhu
khéng hoat dong, phan 16n cic hong hoc nhé s& phai cé su dong gop tién va cong lao
dong tir ngudi dan. Tuy nhién viéc van ddng ngudi dan thyc hién viée duy tu, bao tri cac
cong trinh chi c6 thé thyc hién vao nhitng thdi diém phil hop trong ndm. Cac cong viée
ndy thudng khong bao quat hét duge cc nhu cdu vé béo tri, chil yu 13 cic cong viée nho
nhu don dep vé sinh kénh muong, dép thém dit vao 18 duong,...

Vin chwa x3 ndo ap dung van hanh hé théng cip nuéc hoic thiy loi theo huéng td
tu quan c6 thu phi hang thang tir cac hd sir dung. Ciing nhu khéng cé giai phap cho vén
d& xe qua tai pha hong dudng vao cac khu san xudt, hodic dudng lién thén do du 4n dau
tu.

Cac Ban PTX ciing khong chéc chin ho dugc cdp du ngan sach cho van hanh va
bao tri hang ndm cdc cong trinh ctia dy an. Thong thudng khi say ra hong héc 16n ho s&
dé xuit véi UBND huyén dé xin cp kinh phi sira chira. Nhur vy su bén viing ciia cic
cong trinh du dn ddu tu s& phu thudc vao 2 co quan (i) UBND x4 trong viéc td chirc chit
dong quan ly, van hanh va bao dudng cac cong trinh; va (i) UBND huyén cap kinh phi
du va kip thai cho nhirng dot duy tu, stra chira lon.

Déi véi viée duy tri hoat déng cic nhém LEG:

Mic di hién nay theo thdng ké vn con 2.340 nhém LEG duy tri dugc hoat dong,
chiém 54% téng sb cac nhom LEG da dwoc thanh lap. Thi vin c6 46% cic nhom da tan
rd. C4c nhém con duy tri duge hoat dong chi yéu 1a cdc nhém chin nudi dé, lon, bo,
trong ddu nudi tim, tréng mia, trong dira. Rét nhiéu nhém tréng khoai lang, trong lua,
tréng ngo, cai tao vuon hd g'fm két trong ndm nhén dugc hd trg du vao tir du an. T ndm
thir hai viéc ddu tu tiép co sy phan hoa giira céc thanh vién, dn dén tan rd nhom.

Theo Béo cdo Kiém toan k¥ thuat va danh gi cong tac quan Iy tai chinh cla cic
tiéu du an sinh ké do Cong ty TNHH Kiém toan va tu vin A&C thyc hién thi:

Két qua diéu tra, khao sat cho thdy ring hiéu qua hoat déng clia nhém LEG va kha
ning tai ddu tu, duy tri hoat déng, m& rong du an chua thuc sy bén viing va co tiém ning
trong twong lai. Cu thé, chi 46% ¥ kién tra 151 cho ring c6 thé tiép tuc duy tri, m& rong
du 4n trong nhitng nim tiép theo tai tinh Quang Nam, tiép dén 14 tinh Gia Lai va Ddk
Nong véi 45%, Quang Ngai voi 37%, Dik Lik 34% va Kon Tum la 23%. Diéu ndy dugc
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Iy giai mdt phin 1a do nhén thirc ciia ngudi dan vé viée phai gifr lai gibng, duy tr san
xut cho nhitng nim tiép theo con han ché. Ngudi din thudng ban hoic tidu dung hét sdn
phﬁm sau khi thu hoach. Ngoai ra, tdm 1y  lai va tréng ché vao su hd tro ciia dur 4n con
16n. Bén canh nguyén nhan vé su han ché trong nhan thic ciia nguoi dan, mét vai trudng
hop la giéng cay tré)ng, vit nudi do du 4n hd tro chua thuc su phi hop véi diéu kién tw
nhién, thd nhudng, dit dai, khi hiu, ngudn nudc va phong tuc canh téc tai dia phuong,
dan dén viéc ngudi din sau mot ndm s dung gidng cdy trong, vt nudi ma du n h trg
déu quay tré lai sir dung gidng ban dia, dia phwong. Vi du nhur gidng Ita lai thét bai tai
mjt s6 x3 & Gia Lai.

Kha ning tiép tuc duy trinh nhém LEG dua trén co s& vén da dugc hé trg cta dy an
duge ngudi tra 161 danh gia khong thuc sir cao. Cu thé, tai tinh Quang Nam, chi c6 46%
ngudi duge héi cho ring cé thé tiép tuc duy tri nhém LEG, tai tinh Gia Lai va Bk Néng
45%, tai Quang Ngii 1a 37%, Dk L4k 1a 34% va Kon Tum 23%.

C6 nhiéu yéu té dnh huéng téi quyét dinh cé tiép tuc duy tri hoat déng trdng trot
hay chin nudi hay khéng. Trong d6 cé nhitng van dé bt khang nhu thiét hai do dich
bénh (mit hét ngd do siu keo, chét hét dé gidng, lon phai tiéu hiy,...), vt nudi, ciy
trdng khéng phit hop véi khi hau, thé nhudng, tip quan, ning suit khong cao nhu mong
doi, néng san khéng tiéu thy duge, gia xubng gay thua 15, v.v. cdc nguyén nhin nay s@
tiép tuc duge thdo luan trong phfin bai hoc kinh nghiém.

Gidm nghéo bén vitng doi voi nguoi DTTS ban dia va cde hé nghéo nhat:

Trong 16 x4 kho khan nhat trong tong s& 130 x4 ciia dy an thi ty 1& nghéo van rét
cao. PAay 14 noi tap trung rit cao ngudi DTTS ban dia nhu M’nong, E dé, Raglai, Ba na,
Gié trigng, ...ty 18 nghéo van & mitc 35 — 59%.

Dbi véi cac LEG 1a ngudi dan toc ban dia (dic biét 13 dan tdc M'ndng), hau hét cac
thanh vién khéng duy tri kj thuit trdng trot, chim séc va bén phan trong canh tic loa
nhu khi dugc hd tro bdi Dur an. Do ho khéng cé tién dé mua hat giéng, phin bén, thudc
trir sdu chét lugng tdt nhu Dy 4n cung cdp. Ho ciing khong 4p dung diy di cac quy trinh
k thust theo huéng din ctia Dy 4n (nhu lam dét, 0 phan, ngdm giéng ding cach trrée
khi gieo, cham soc, bén phén theo chu ky sinh trudng clia cdy v.v.).

Duéng nhwr khéng cé su tac déng bén ngoai nao chuyén bién duge tinh hinh. Cac
hé gia dinh nghéo 14 ngudi DTTS ban dia dudng nhu rit thidu y chi vuon lén. Ho bi dé
ning bdi tdp tuc vin hda lac hiu, séng cach biét ¢ nhitng ving héo ldnh, kho tiép can.
Mot vi du 1a nguoi H're & Quang Ngii sén sang bo rudng, bé nha lén cac tinh nhu Gia
Lai va Kon Tum dé héi ca phé thué khi vu thu hoach tdi. Ho wra nhiing viéc cdng nhét, cé
thé nhan duoc tidn mit ngay trong ngay, thay vi phai chd mét vu mia dai. Khi gia dinh
lo mét céng viec 16m nhu ddm ma, dam gid, ho vin bay ¢ nhiéu ngay, phai giét md lon,
dé va gia cam rit nhiéu.

M@t thach thirc nita dang lo ngai ddi véi ddng bao la do cac sirc ép vé tai chinh ho
dan phai nhurgng lai nhitng dién tich canh téc tét nhit cho nhitng ho kha gia hon, hodc

a6



ban di vu mia trude ca thoi diém thu hoach véi gia rat thip. Ho tré nén ngy cang ty ti
va c6 tdm ly y nai, trong chd vao sy gitp do tiep theo cia Nha nudc.

Nhu vdy nhitng ho ngusi DTTS ban dia 1a nhitng hé gia dinh nghéo nhét & Tay
Nguyén, ho dé bi tdn thwong trude thién tai do bién ddi khi hdu ngay cang tro nén khic
nghiét tai Ty Nguyén; dich bénh va ci nhitng bién dong khon luong cta thi truong va
khuynh hurémg chuyén dich kinh té, dau tw, di dan & Tay Nguyén trong nhiing nim tdi.

Yéu t6 bén vieng nhat ma du an mang lai la kién thiee méi va nhéan thice méi:

Du 4n dé 4p dung c6 chon loc phuong phép tiép cdn phat trién do cong ddng dinh
huéng (CDD) véo thue tidn. Lan diu tién cdc x3 dugc 1am chi ddu tw cdc TDA phat trién
co s& ha tang, 1an diu tién ho dwoc hoc va thue hanh phuong phap 1ap ké hoach dya vao
cong déng, cach t6 chirc thuc hién cac hoat dong du 4n, quén ly déu thiu, qudn ly xay
dung co ban.

Cac can b thon biét cach thirc ling nghe nguyén vong ciia ngudi dan, ghi chép lai
trong nhirng bi€n ban hop thon. Ngudi dan lin dau tién thyc hién viéc cling nhau ddng
hanh trong mét lién két 1am in nho, ho gin lai véi nhau trong mdt td nhém LEG dé phat
huy hét sirc manh tap thé, ting higu qua tdi da hot dong sinh ké, ma néu nhu ho dimg mét
minh thi s& khéng c6 co hdi thue hién, hodc khéng bao gi¢r duge hudéng din tan tinh nhu
viy.

Théng qua hang ngan 16p tap huin k§ thudt trdng trot va chin nudi, Dy 4n da gitp
thay ddi cin ban tdp quan san xuit lac hiu ciia ngudi dan, giup ngudi ddn manh dan hon
trong viéc ap dung khoa hoc ky thuét vao san xuit, chuyén ddi mé hinh tréng trot, chin
nudi, hudng téi san xudt héang hoa dé tang thu nhédp va lam giau. Sau khi dy an két thuc
nhitng kinh nghiém, k¥ ndng va thuc hanh nay s& con tac dong tich cuc lau dai téi doi
song hang ngay ciia ngudi dan ving dur an.

Ngoai ra Dy 4n ciing da td chirc 542 khoa tip huén, ning cao ning lyc quan ly cho
can bd co sd. Sau tép hudn ho dugc truc tiép quan [y, lam chu déu tu hang chuc TDA &
mdi xi. Téi nay doi ngil can bd ctia cac xa dy an da trd nén thanh thao va c6 du nang luc
dé 1ap va lam chi cdc dy 4n dau tu twong tu, va tir @6 tiép tuc cong cude phat trién dia
phuong ma dy 4n di dit nén moéng viing chic!

IV- BAI HQC KINH NGHIEM

Du én d@a dwge thiét ké kha toan dién két hop véi cdch lam mdéi: Dy an di duoc
thiét ké thanh mot két ciu can thiép tdng thé, toan dién bao gdm 4 hop phén: (1) phat
trién co s ha ting cép xd vé thon/ban, (2) phat trién sinh k& bén viing, (3) phat trién co
s& ha tang két ndi cdp huyén; ning cao ning luc va truyén thong, va (4) quan ly du 4n.
Cac hop phén ctia dv 4n ¢6 mdi quan hé hitu co, bd trg 13n nhau dé dat dwgc muc tiéu
ctia du 4n mdt cach hiéu qua nhét.
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Trong tAm ctia dir 4n 1a 130 x3 nghéo, do d6 phuong phap tiép cin phat trién do
cbng déng dinh hudng (CDD) di duge nghién ciru va 4p dung cb chon loc. Nhitng didu
mo&i mé trong cach thire td chirc quan 1y thue hién nhu phét trién sinh ké théng qua td
nhém LEG, phat trién CSHT 4p dung hinh thirc d4u thau dua véo cdng ddng, huémg din
vién cong dbng (can bdé CF) do dy 4n tra luong 1am viée toan thoi gian tai xa,... d3 duge
4p dung trong thuc tidn mang lai nhimng két qua thiét thuc.

Thuec tidn cho thiy ngudt dan da tham gia tich cyc va thuc chét vao cac khau, cac
buagce thuc hién du an mang lai hiéu qua cao trong thuc hién dau tu: nhu lva chon cac
cong trinh thiét thuc nhit, cac loai hinh sinh ké thuc su phi hop vé&i didu kién thd
nhudng, khi hiu cta dia phuong, ...Nho dé cac hoat déng sinh ké mang lai thu nhip cao,
bén virng, cac céng trinh CSHT c¢6 chét lrong dam bao, cé chi phi hop ly, dugc van hanh
va bdo tri ding cach, dong gép thiét thuc vao céng cudc phat trién KTXH tai dia phuong.

Sau khi du an két thic, ning luc quan 1y dau tir va phat trién kinh t& ctia cén bd co
s& da dugc ning cao, do di tham gia hang chuc khoa tdp hudn vé& quan Iy, lam viéc ciing
véi cdc can bd du 4n va tr van, truc tiép tién hanh hang chyc cic TDA CSHT va sinh ké
trén dia ban xa minh. Ho d&d ¢6 du ning luc va sy tu tin dé dam duong nhirng hoat dong
dau tr véi quy m6 twong tu, gitp duy tri va phét huy tét nhitng két qua tich cuc ma dy an
mang lai.

C6 thé ndi Du 4n dd co ban dat duogc muc tidu “Néang cao mirc séng théng qua cai
thién co hdi sinh ké & cac xi nghéo trong ving dy 4n”. Tuy nhién véi tinh than nhin nhan
khach quan va danh gid trung thuc ca qua trinh thuc hién, vin con nhiing tiéc nudi,
nhitng viéc ma Dy 4n di c6 thé 1am tt hon.

Dé dong gbp cho nhirng chuong trinh, dir 4n tiép theo ciia Nha nude hodc cc Nha
tai trg trong Iinh vuc phat trién néng thén, phat trién ngudi DTTS, xda déi giam nghéo
tai Viét Nam, nhiing bai hoc kinh nghiém sau day c6 thé s& rét hitu ich. C6 nhing bai hoc
thanh cong di dugc thyc té chimg minh, nhung cling ¢6 nhitng han ché rat cin rit ra
nhitng bai hoc kinh nghiém danh cho cac chuong trinh, du an tiép theo ctia Nha nwdc,
céc nha i tro va khu vuc tu nhan. Nhing bai hoc kinh nghiém dugc sip xép theo 4
mang hoat ddng chinh cua dy 4n nhu duéi day:

1. Nhitng bai hoc kinh nghiém trong thuc hién cac TDA phit trién CSHT
Ap dung phuong phdp tiép cén phdt trién do céng déng dinh hueéng (CDD) dé ddam
bdo hiéu qua ddu tu CSHT: Viéc ap dung cach tiép cdn CDD da dam bao lya chen duoc
c4c cong trinh dap {rng nhu ciu vé wu tién clia chng dbng. Phuong phép tiép can CDD
cho phép cong ddng tham gia vao cong tic lwa chon cng trinh d& du tu, td chirc thuc
hién, quén 1y va sir dung céng trinh sau khi thi céng. Pay chinh 13 diém quan trong gop
phén ning cao tinh phi hop, hidu qua va bén vitng caa cdng trinh.

HG trg cdp Xa co dii ndng lyc lam chii ddu tu cdc tidu dw an ddu ne CSHT quy mdé
nhé: UBND x3 cé kha ning quan ly cac hoat déng dau tr CSHT quy mé nho. Trong
khuén khé Dy én, BPT x3 véi thanh phﬁn la Lanh dao UBND x4, Lanh dao Hoi phu nir
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va can bd chuyén mén di duge hd tro vé ning luc dé co thé quan 1y du tu, tir khiu
chudn bj dau tw, lya chon nha thau cong ddng, quan 1y hgp ddng va giam sat thi cong,
quan 1y tai chinh trong d4u tu.

Cong dong thi céng la cong cu hivu hiéu doi voi cdc tiéu dy dn dau i quy mé nho:
Viéc thi ¢dng cdc cong trinh quy mé nho dd mang lai loi ich kinh té cho cac nhom cdng
ddng tham gia vao thi cong cdng trinh v céc tiéu dy an dugc thi céng tét. Phuong thitc
cdng ddng thi cbng cac cong trinh quy mé nhé dugce thuc hién kha phd bién trén toan Dy
an, Ty 18 rit cao cac cong trinh nay vdn dang hoat dong va chit lrgng cong trinh dugc
danh gia 1a rét t6t.

M0t lgi ich khac ciia cdng déng thi cong dé 1a mic d§ tham gia rit 1én cia ngudi
din vao nhom the thi céng, dam bao cdng trinh dat chit lwong cao, trong khi dé tao ra
nhiéu viéc 1am tai chd va thu nhdp cho nhirng lac déng phd théng tai mbi thén ban.

Chit trong thuc hién cdc cong trinh CSHT quy mé nhoé co tinh két noi: Céc cong
trinh quy md nhé c6 kha ning tidp cin duoc dén cic ving xa, héo lanh, noi tip trung
nhidu ho gia dinh thude nhém dbi twong d& bi tdn thuong nhu ngudi nghéo, ngudi dan
toc thidu sd, phu nir lam chi hg. Céc cong trinh sau khi hoan thanh di lam ting co hdi cai
thién sinh ké cho cac ho gia dinh thudc nhém dbi tuong nay theo ca hai chiéu chu déng
va thu dong.

Nhitng diém cin tiép tuc cin nhic dbi véi hoat ddng phat trién CSHT

Chdm tré trong phé duyét ké hoach va giao vén dnh hecng rdt I6n 161 tién dé thi
céng cdc cong trink CSHT: Mia mua tai Tdy Nguyén thudng bit déu vao thang 5 va két
thiic vdo cudi thang 10. Tai tinh Quang Ngdi mua to va lién tuc 1-2 thang trong niam,
thdm chi khéng di lai duge do ngép lut, hodc nudc séng ding cao chi ct cac huyén véi
nhau. Théi gian 1dp ké hoach ciia dy 4n thudng nguge mia mua. Khi ké hoach quan
trong nhit véi hoat ddng XDCB la ké hoach déu thiu dugc phé duyét (thwéng vio thing
4 thang 5 hang ndm), viéc thi cong gap nhiu kho khan, nhit 14 1am dudng giao théng.

Cén cdn ddi phan bé von hop Iy dé dau te CSHT mét cach hoan thign va déng by:
Véi tdng mitc diu tu cia du 4n trén dia ban mdi xa so véi nhu cu thyc té 13 thip, cling
nhu viée quy dinh dau tr khong qua 1 ty dng d6i v&i céc cong trinh thuéc THP 1.1 nén
viéc dau trr mdi TDA khéng bao gdm dugc hét cic hang muc hodc quy mé yéu ciu, lam
anh huéng dén hiéu qua coa céng trinh. Vi du 1 TDA thiy loi ndu 1am hoan chinh cén téi
1,5 ti ddng, trong khi trin diu tv cho 1 TDA CSHT cép x4 va thon ban 14 | ti ddng. BPT
xd ¢6 2 lya chon: (1) chia thanh 2 TDA; va (2) khong lam hét tat ca cac hang muc.

Twong tw véi tran 3 ti di 4p dung hinh thirc chao hang canh tranh (shopping) véi
cic TDA thugc THP 3.1, dinh mirc déu tw nhu & tinh Kon Tum cho 1 km duong loai B 14
2,7 ti ddng/1 km; néu doan dudng cin ning cdp hodc ldm méi la 1,2 km thi BQLDA
huyén c6 2 lira chon: (1) tiép tuc 4p dung shopping nhung chi lim t&i da 1,1 km; dé lai
100 m ché vén; (2) hodc ap dung diu thiu NCB, ma quy trinh phirc tap hon rat nhiéu.
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Theo cac BQLDA tinh vén dé nay di dugc thio g& (vAn duoc ap dung shopping cho ca
1,2 km) trong qua trinh thuc hién du an thong qua hiép thuong véi BDPTW va NHTG.

Té VH&BT CSHT rat dé tré nén hinh thirc: Dé dam bao tinh higu qua va bén viing
cha céc cong trinh, cn tdp trung vao vai trd cong ddng trong viéc quan 1y cdng trinh sau
ban giao. Tang cudng sy tham gia cia cdng déng trong VHBT, bao gbm:

- T4 chirc quan 1y va thuc hién VHBT: T4 VHBT thén ban do céng déng binh chon
vad dugc UBND x3 ra quyét dinh thanh 1ap. T ¢4 nhiém vu tiép nhén nguén kinh phi va
td chirc thuc hién VHBT céc cdng trinh quy mé nhé tai x3.

- Ddng gop tai chinh thue hién VHBT: Cong déng hudmg loi cin dong gop tai chinh
dé thuc hién VHBT, cic cdng trinh can duge xem xét hinh thire nay 1a nhitng céng trinh
mang lai higu qué kinh té cho nguoi str dung, nhu dbi véi c6ng trinh thiy loi va nudc
sinh hoat, Céc quy dinh vé quan 1y va sir dung ngudn kinh phi nay do cdng dong xay
dung va thdng nhét.

Van dé xe qua tdi dnh hieong 6 @ bén cita dudng dir dn: Ngin chin xe qua tai 1a
nhiém vu bit kha thi d6i véi cong déng. Giai phap cAn xem xét 14 thiét ké cic con dudmg
lién x4, lién thén ma xe tai thuong xuyén di qua véi céc tidu chuin ky thuat va vat lidu
ddm bao mirc chiu tai cua dudng cao hon, vi du 10-12 tin thay vi 2,5-6 tin nhu cac con
dudng clia dy 4n. Du sao thi ddy ciing la mot van dé nan giai, 1a nghich 1y chua ¢ ving
ndng thon nao co loi giai thoa dang.

2. Nhirng bii hoc kinh nghiém trong thuc hién cic TDA phdt trién sinh ké

H& trg phét trién sinl ké theo nhém LEG dé cac h6 nghéo, hd khé khin cé thé tham
gia hoat ddng tip thé mdt cach ty chu, hidu qua va phat trién bén vitng 14 muc tiéu dat ra
cho Dy an GNTN. Két qua Dy én d4 hd tro hinh thanh duoc téng sb 4.383 td nhom LEG,
mét s6 kinh nghiém va bai hoc rit ra tir hoat déng nay nhu sau:

H6 tro phét trién sinh ké théng qua nhém LEG la mét hinh thirc phi: hop & dia ban
Du an, noi tap trung nhidu hd nghéo, ho ngurdi DTTS va didu kién phat trién sinh ké con
gip nhidu théch thirc. Piéu cé ¥ nghia thuc tién séu sic la: (i) nhiing hd khé gia cé thé
khuyén khich nhitng hé nghéo vwon 1én bang tim guong, théng qua nhiing trao ddi
thudng xuyén va cé trach nhiém; (ii) nhitng hd kha gia c6 thé chuyén giao kién thic,
kinh nghiém san xudt, lam khuyén néng cho chinh hing xém ciia ho mét cich da dang,
hidu qua va kip thai hon so v6i cac trung tim khuyén néng ciia Nha nudc; va (iii) gin két
tap thé khién cac h thanh vién c6 trach nhiém cao hon, giam sat 14n nhau déng thoi tao
déng luc cling nhau nd luc trong 4p dung nhitng kién thirc khoa hoc vao san xuét, giam
thiéu rii ro.

Trao quyén tw thue hién hoat dong sinh ké cho nhém LEG c6 tinh chdt nguyén tac:
cac thanh vién ctia nhom LEG duoc trao quyén tur quyét dinh vé hoat d6ng sinh ké, vé
phuong thirc san xuit va dugc ty t& chirc thuc hi€n theo nguyén vong va mong mubn clia
mbi thanh vién. Cac thanh vién nhém dugc tu td chirc mua vit fr ddu vao, xdy dung
phuong an thuc hién, quyét dinh viée phan phéi loi ich gifra cdc thanh vién trong nhom.
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Piéu nay tao ra dong luc 1én hon d& thanh vién nhém nd luc trong phat trién kinh té,
ndng cao y thic tu vuon Ién thoat ngheo. Mgt khi ¢6 sy can thiép qud sdu cua can bd
thén, xi hodic can bé CF vio cic quyét dinh ciia nhém LEG vé mua va cung ng con
giéng, vét tu ddu vao, hodc lua chon loai hinh sinh ké,...thi cdc nhém LEG s& van hanh
mot cach hinh thirc, thiéu tinh s& hitu va trach nhiém.

Can hé tro va kém edp cac nhom LEG trong suét qua trinh thuce hién hoat dong
sinh ké. Hoat dong tang cudng nang luc phai dugc thuc hién dua trén nhu cau thyc tién
clia cac thanh vién nhém va bam sat cac yéu ciu vé& k§ ning trdng trot, chin nudi theo
ting loai hinh cay tréng, vit nudi cu thé ma nhém thyuc hién. Coéng viéc nay doi hoi su
tan tdm, nhiét huyét clia cac can bd thon, can b CF. Su hd tro nira voi s& khong mang lai
hiéu qua hoat dong ctia cac nhém LEGs.

Nhiing diém cin tiép tuc cin nhiic di véi hoat ddng phat trién sinh ké

Thiét ké THP 2.1: Viéc tach loai hinh t6 nhém LEG Tu chii va da dang héa thu
nhép thanh 2 loai hinh ANLT&DD va PDHTN la khong cén thiét. Cac loai hinh sinh ké
s& thiét thyc hon néu xdy dung dugc dinh muc hd tro cho ho gia dinh tiy theo tinh trang
nghéo ctia hd, giam din dbi véi cac hd can nghéo va kha gid. Tuong tu xdy dung dinh
mutrc déng gbép ctia ho thanh vién t6 nhém LEG tly theo tinh trang nghéo. Néu 1 ho
nghéo nhin dugc mot con bd mién phi thi cling hop 1y nhur dbi véi 1 ho kha gia khi ho
dong gop t&i 90% dé s& hitu mot con bd tuong ty. Viée binh bau va hinh thanh té nhém
LEG chic s& dé& dang, hop 1y va thuc t& hon. Vi thé c6 18 s& c6 cac hoat dong sinh ké s&
hop nhu cAu va mang lai hiéu qua, bén virng cao hon. Viéc huéng din thi tuc, theo doi
va giam sat cling s& don gian va hiéu qua hon.

Quy mé 16 nhom LEG va sudit dau tu cho | TDA sinh ké:

Quy md trung binh cia mot td nhém LEG tai viung du 4n la 14,5 hd/1 nhém. Theo
phong van céc hd va can bd thon, phin 16n cho ring quy md 20 hd/1 nhém 14 khéng hop
Iy. Con sb Iy tuwong ho dua ra 1a tir 5-7 hd/1 nhom. Va khong nhat thiét tAt ca cac ho
thanh vién la hd nghéo. Van hanh cua t6 nhém LEG thuc sy hiéu qua khi c6 1 ho kha gia
lam nong cdt, ddng thoi ¢é co hodi chuyén giao nhitng kién thirc, kinh nghiém khuyén
nong, phong trir dich hai va thi y cho cédc thanh vién khac la cac hd nghéo va cén ngheéo
trong nhom. Céc loai hinh sinh ké s& thiét thuc hon néu xdy dung dugc dinh muc hd trg
cho hg gia dinh tuy theo tinh trang nghéo ciua hg, giam dén déi v6i cac hd can nghéo va
kha gia. Twong tu xay dung dinh mtc déng gép cia hd thanh vién t6 nhom LEG tuy theo
tinh trang nghéo. Viéc binh bau va hinh thanh t5 nhém LEG chéc s& d& dang, tur nhién va
hgp ly hon. Céac hoat dong sinh ké s& hop nhu ciu clia nhém hd va mang lai hidu qua,
bén viing cao hon.

Suéit dAu tu cho 1 ho thanh vién nhém LEG ANLT&DD trong liia chi khoang 3-5
tridu dong 12 qua thap. Mirc hd tro trung binh 9-10 triéu ddng/1 ho trén tong s tat ca cac
loai hinh sinh k& 1a khé hop 1. Cac hd nghéo co thé dugc h trg thém 1 tridu déng néu
ho mudn chuyén sang nuéi lgn, 2 triéu ddng néu ho mudn nudi dé,... Va ngugc lai cac hd
khéa gia hon, cac hd ngudi kinh s& cén dong gop thém. Riéng chidn nudi bo, hinh thic
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trang trai bo phdn tén cai tién nhu & tinh Gia Lai (khéng thudc dy 4n GNTN) t6 ra higu
qué vugt troi. Ho khé gia dau tu dan bo sinh sin, giao cho hd nghéo chin tha, chim séc.
Khi c6 bé con lira ddu thudc vé hd ngheéo, Itra thir hai thudc vé chil s& hitu bod. C6 thé cac
LKTT nudi bd 1 hinh thitc td chirc cdc TDA nudi bé kha thi nhat dé giai quyét bai toan
khé: rdt nhidu hd gia dinh mudn nudi bd nhung khong duoc dap tng do sut diu tr cao,
h6 nghéo trdng lta nhan duge hé try thap, h kha gia hon nudi bo lai nhin duge gia tri
hd trg cao hon 5-10 l4n hd nghéo tréng Ma. V& cic nam sau Du an di diéu chinh giam
suft diu tu trén 1 hd nubdi bod xuéng 10-12 triéu df‘)ng, hodc khong thuce hién cac TDA
sinh k& nudi bo nita, nhung diéu nay khéng co nghia 1a di giai quyét duge thiu dao
nghich 1y gidw/nghéo, nhu cau/dap tmg, tiép tuc/hiiy hoat dong. Vi du tir thyc tidn nay
cho thdy du 4n cling cén phai linh hoat va diéu chinh hoat déng khi can thiét.

Yéu t6 thoi vy mang tinh quyét dinh téi hidu qud hoat déng néng nghiép: Cac TDA
sinh ké ludn gén lién v6i thoi vy, vi vay trién khai nubi tréng phai kip thoi vu dé dam bao
diéu kién tién quyét cho cy trdng vét nuéi sinh trudng phat trién trong didu kién tdt nhéc.
C6 rat nhiéu TDA sinh ké bj 1 thoi vu do phai chd phé duyét cac ké hoach va dé xudt
ctia thém LEG. Do d6 khau chuén bj hd so dé trinh cdc cp phé duyét cin phai duoc
chudn bi vac ndm trudc, giam thidu t5i da viée 1§ thoi vu.

Nhiing yéu t6 ddc thi vimg mién: Cac TDA phai trién khai trén nhung viing c6 khi
hiu phi hop, didu kign dit dai, ngudn nude tudi, hé thdng thiy loi tdt. i véi con gidng
phai phil hgp, wu tién nhiing gibng di thudn héa tai dia phuong nhu bd ¢b thay cho bod
lai, lia r3y duge thi trudng wa chudng thay vi lda lai (nhu & 1 x3 ctia Gia Lai), dé bach
thao thay vi dé lai, hodc dé tir viing Ninh Thuén khé han s& khé 6 thé thich nghi tdt voi
viing khi hdu mua nhiéu nhur & Quang Ngii v.v.

Dy an ciing cdn xem xét, mo rong danh muyc ddu tw cho cac loai hinh ciy cbng
nghiép va lam nghiép thé manh ciia nén néng nghiép khu vyc Tay Nguyén nhur ca phé,
di€u, ho ti€u...néu nhu co6 ving ti€u khi hiu, thé nhudng va nguyén liéu dic biét phi hop.

Hé tro ky thuat cho 16 nhém LEG:

HS tro ddu vao vé dich vu k¥ thuat nhu khuyén ndng, thil y dong vai trd rat quan
trong d8i v&i phat trién sinh ké & ving Dy an.

Tai mot sb huyén du an, viéc tdp huén k¥ thuat dugce cac td nhém LEG hop dc"mg
v6i chinh don vi cung tng cay, con gibng hoic phén bén, thude trir sdu, vt o noéng
nghiép. Piéu ndy tiém An mét rii ro vé sung dot loi ich (mdt nha béan thude trir siu cé thé
khuyén khich céc hd ding thét nhiéu thudc sdu v.v), hodic khéng déng tin ciy vé ning luc
k¥ thudt hodc phuong phéap truyén thu kién thirc khi tap hudn cho néng dan.

Viéc tham gia céc cong tac hd trg khuyén néng, phong trir dich hai, thu y cho céc
h¢ nhém LEG ciia cic trung tdm khuyén ndng huyén va phong ndéng nghiép huyén rét
han ché d3 lam diu tr cia dy 4n méit di 2 co héi (i) cé cac hé trg khoa hoc, chudn muc
clia Nha nuée cho ndng din ma khong tiém an sung dot vé& loi ich; (11) tdng cudng ning
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lyc cho chinh cac co quan nay (ddy 1& mot thiéu sot trong thiét ké chi tiét dy an, nén
chang & mdi huyén cé 1 TDA hd tro k¥ thuit néng nghiép cho TT khuyén néng huyén).

Trén todn pham vi du an, céc tai liu tip huén k¥ thuit tréng trot va chén nudi
khong déng nhit gitra cac tinh di véi cling mot loai hinh sinh ké. Dbi véi tai liu tap
huén k¥ thuét cin phai ¢6 co quan k¥ thudt du néing lyc bién soan, co quan khoa hoc da
thdm quyén dé thim dinh, phé duyét. P& diam bao chét luong clia ndi dung céc tai ligu
ndy, nén ching BDPTW c¢6 1 TDA bién soan céc tai li€u gbc; giao cho céc tinh in 4n lai
tiy theo nhu cau thyue t&. Nhur thé chit lrgng dao tao mai déng déu, cdp nhét nhitng kién
thitc mdi, vira dam bao ndi dung trong khi gia thanh in lai tai liéu lai thap hon rit nhiéu.

Va sau cing, tai liéu tip huén cin quan tim t&i d6i twong 13 ngusi DTTS khong
biét hodc khong thao chir quc ngit. Nén gidm t3i da ti trong chit viét, wu tién tranh, hinh
minh hoa, luge dd, biéu trong, ky hiéu d& phuc vu tét hon cho déng bao. Péng thai in
4n, phat hanh véi chét luong, vat lidu tdt, co thé sir dung 1au dai.

Tang cuong lién két nhém va co ché ho trg can bg CF trong 16 chire, quan Iy nhom:

X4y dung mdt nhém LEG manh vé sin xudt va c6 mdi lién két tbt giita céc thanh
vién co y nghia rit 16n khéng chi gitip cho ngudi dan phat trién kinh té, tao thu nhip ma
con gilp tang “vén x3 hoi” cho ngudi nghéo & dia ban khoé khin, dic biét 1a phu nir
nghéo, ngudi DTTS.

Van con kha nhidu nhém LEG hoat déng chua manh, lign két giira cac thanh vién
va gitra thanh vién v&i trudng nhom con léng 1€o, cé thanh vién réi nhém khi tim thay
cong viéc lam thué & noi khac, viéc van hanh va quan ly nhém mang tinh hinh thic.

Mic dt & cAp x3 va huyén di hudng din rit 15 quy trinh, timg buéce thyc hién thanh
lp va hoat ddng clia céc nhom LEG, trong thuc té trién khai ¢ phat sinh nhiimg vén dé
sau:

- Céc tht tuc thanh 13p va hoat dong clia nhém LEG mang tinh hinh thirc, cdn b
CF lam thay rat nhiéu;

- H so lvu tai nhém LEG thi rt so sai, rit it nhém LEG ¢4 thé luu trit céc hé so,
thu tuc lién quan téi nhém khi c6 doan tdi thim, ma do can bg CF luu gif.

- Da phién cin bd CF déu cho rang: Cac thii tuc nay phic tap, cin gidm bét cho phu
hop véi trinh d§ dén tri, viin hod, phong tuc ctia ngudi dén tai dia phuwong, nhét la ngudoi
DTTS khéng ranh chit quéc ngit.

Lam tAt ca nhitng tha tuc d6 thay nhom LEG 14 bt kha thi dbi véi duy nhit 1 can
bo CF trong 1 xa véi trung binh gén 34 nhém LEG/ | xd. Do d6 cén c6 cic co ché bd
sung nhu gin thém “cénh tay ndi dai” cho cic can bd CF bing cdch hinh thinh nhém
cong tac vién CF, 1-2 ngudi/] thén, co thé 14 c4n bd hot phu nir thén/xd, duge nhan trg
cép tr du 4n, chiu trach nhiém theo ddi hoat déng ctiia cac nhém LEG trong thén, déng
th&i gidm céc tha tuc hanh chinh khéng cn thiét lién quan t&i van hanh va quan Iy nhom
LEG.
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Tang cuong lién ket doi tac san xudat gop phan két néi thi truong va phat trién sinh
ké cua ngiroi ddn:

Péi véi du 4n GNTN, didu miu chét dé phat trién LKTT 1 & doanh nghiép. Ho
dong vai tréd 99% vao sy thanh céng va bén virng cia méi quan hé nay. Trong sé 11 déi
tdc doanh nghiép chi c6 mot vai trong sb d6 chimg minh dugc sy hi€u qua cta ho, vi du
nhu LKTT tréng ddu nudi tim & Pik Néng. Con sé 17 LKTT d4 duoc thanh 1ap 1a mét
con sb qua thép so vai ky vong, néi [én su bét khd thi khi dwogc tich hgp vao du dn.

Lién két thi truomg chi ¢6 thé thue hién thanh céng khi tuén tha 3 nguyeén tic co ban
(nhu ciu, quyén loi va loi ich). Cu thé, (i) Lién két thi truong dugc hinh thanh tir nhu ciu
thiét thue cia ho/nhém hé; (ii) Lién két thi trudng co6 cac rang budce tu nguyén, dam bdo
quyén loi va nghia vu cita cac bén tham gia; va (iii) san phim ctia Lién két c6 lgi thé
canh tranh, pht hgp véi dic diém nguén luc tu nhién, nguén lue x3 hoi va ngu6n luc vt
chét clia hé/nhom hd.

Bén yéu td cin duwoce xem xét khi fua chon mé hinh sinh ké dua vao xdy dung Lién
két thi truong, d6 1a: (i) san phim c6 lgi thé so sanh va/hodc loi thé canh tranh; (i) mé
hinh sinh ké phii hop véi diéu kién va trinh d6 san xudt cha ngudi dan; (iii) mé hinh sinh
ké thude quy hoach phat trién cdy tréng/ vat nudi hang héa cia dia phuong; va (iv) déi
tac tham gia lién két c6 kha ning ché bién, tiéu thy sdn pham cb gia tri gia ting,

Péi véi hoat déng lién két thi trudng cin chon céc doanh nghidp thudc dia ban
viing san xuét hodc trong tinh thuc hién lién két. Pidu nay cé ¥ nghia rit lén trong cong
tac hé trg, thu mua sin phim, ciing nhu két ndi gifta ngudi dan tham gia lién két véi dbi
thc. C6 nhimg ddi tac doanh nghiép & tin Ha Noi, qua xa x61 dé c6 thé hd tro kip thoi cac
ho tai Dik Lik; hodc cong ty dbi tac & Pak Noéng nhung cac nhém LEG lai & tan Gia Lai
cach d6 7 gid di 6 t6 ciing 1am han ché két ndi gitra hai bén.

Vo1 LKTT tai tinh Kon Tum nudi lgn ddc san dia phuong, nhung quy mé lai qua
nhd, khong di dép tmg nhu ciu thu mua nén dan din ddi tic lién két ciing rat lui. Pidu
twong tr ciing say ra ddi vai lién két chdng chudi & Quing Nam.

BQLDA: tinh Quang Nam lai cho réng viéc thuc hién lién két déi tac phai dugc
nghién ctru va chon loc k¥ ludng tir mé hinh dén cic ho tham gia lién két. Lién két chi
nén thue hién 1 mé hinh thi diém tai 1 thén cia 1 x&, sau 1 chu k¥ thanh cbng thi méi
nghién ciu va thue hién mé rong lién két. Didu ndy td ra chinh xac néu nhitng LKTT cé
qui md 16n nhu trdng géc, trdng dira & Gia Lai bi that bai, thiét hai s& rdt 16n déi voi céc
hé gia dinh va dy 4n.

Doanh nghiép thuc hién lién két phai thuc su c6 tiém ning va mong mubn mé réng
ngudn cung cAp diu vao, ngugc lai cic hd dén cling phdi dap tng duoc yéu clu tir doanh
nghiép dé san xuét ra nhimg san phim dat chit luong thu mua ciia doanh nghiép.

Maic du [a mé hinh lién két dua trén sy tu nguyén cta hai bén (Doanh nghiép —
ngudi hudng loi), van nén nghién ciru cé cheé tai xir Iy cy thé néu mét trong hai bén tur
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pha v lién két. Ciing nhu co ché hd tro tir dur 4n cho doanh nghiép dé ho chi dong tim
dén cac nhom LEG, ddng thai hop téc ¢6 trach nhiém.

3, Nhitng bai hoc kinh nghiém trong thwe hién hoat ddng NCNL & truyén thdng

Hoat djnpg nang cao ning le:

HS tro nang luc cho can bg co so thong qua thuc hanh thiuc £é: Céch tiép cédn téng
thé va chién luoc thyc hién ctia DA dbi véi ndi dung nay dugce thyc hign nhét quan trong
sudt thai gian dy 4n bao gém 2 khia canh chinh. Tht nhat, Dy 4n tdp trung can thigp hd
tr¢g ndng lyc thong qua cac hoat dong tép hudn chi tiét dé cac BPT x3 c¢6 thé st dung
thanh thao va tudn thi theo ding cac quy trinh quéan 1y ddu tu duge quy dinh tai PIM.
Thtr hai 13 h3 tro, kém cdp va thic ddy ning luc v6i mé hinh “hoc théng qua hanh” dé
cac BPT x4, ty theo niing lyc, xudt phat didm c6 thé tu hoc héi, rat kinh nghiém va tién
b theo thai gian.

Hé tro nang lye cho can bg co 56 thong qua kém cdp, truc quan: Cac can b co s&
¢ co hdi nhin duge su hudng dan truc tiép tr can by BQLDA huyén, can b CF va cac
hoat dong hd trg khac tr NHTG, BDPTW, BQLDA tinh, can b3 tu vin, ...thong qua cac
cude tiép xue, lam vide khdng thuong xuyén, hodc théng qua cic chuyén thim quan hoc
tdp m6 hinh phat trién kinh té trong va ngoai tinh. Ho cho ring cac hoat dong 46 rat hay,
giup ho ma rong tAm hiéu biét sdu sic hon vé hoach dinh, quén ly, t8 chirc thue hién cdc
TDA tai dja phwong. Ho di c6 nhitng thay ddi tich cyc trong tu duy vé 13p ké hoach phit
trién kinh té, x& hoi cia x4, d4p dung nhiing mé hinh phat trién sinh ké méi, té chirc van
ddng sy tham gia tich cyc ctia ngudi dan vao cong cudce xdy dung ndng thon.

Néi dung tap hudn cén cu thé, ding doi twong: Theo nguyén vong cta céc cian bd
tai dia phuong, céc khéa tap huin chuyén siu nén dugc thiét ké rigng cho timg déi twgng
hoc vién aé pht hop vai trinh d¢ va céc nhiém vy ma ho dang thyc hién. Co rit nhidu can
bd co s& 1a ngudi DTTS nén muc do tiép thu kién thie quan 1y méi, hién dai ciia ho con
nhidu han ché. Nhiing tip hudn huéng téi dbi tuong nay cin kéo dii thoi gian hom,
phuong phap ciing cdn tity bién, cin cdm tay chi viéc va thyc hanh nhiéu hon.

Nbi dung tdp hudn nén do dia phwong xdy dung tai cép huyén, do d6 ngan sich
danh cho tdp huén cia tinh khdng nhét thiét do tinh t& chirc ma c6 thé phédn cho cic
huyén té chtre. Huyén c6 thé niim bit duec nhu ciu thyc té cla dia phuong tét hon tinh.

Cén ra soat cac tai liéu dao tao, tap huén dé dam béo céc tai lidu nay theo hudng dé
tiép can nhit cho hoc vién, pht hop v6i nhitng dac diém hoc vin, viin hoa cia nguoi dan
ving du 4n, dic biét 14 d6i véi ngudi DTTS. Mot goi ¥ cin cén nhic 12 chia nho céc qui
trinh huéng dan, tich hop t&i da hinh anh, trdnh ding qua nhiéu chi, khé hiéu. (Xem
thém HS tro ky thudt cho 16 nhém LEG tai muc sb 2)

Can bé CF cb vai tro hd trg rit quan trong, nhung trong céc cong vide ti mén nhu

viét d& xudt, 1am bang cén ddi tai chinh, Hp ké hoach hoat dong, lap mét bd hd so mdi
thdu...d61 khi ho mét kién nhin trong viéc hudng din nhiéu cén bo nguoi DTTS, do ho
qua bén rdn, hodc ban than cling khéng biét hét moi viéc, hodc do can bd thén/xd qua ¥
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nai vio ho. Trong trudmg hop ndy cén cé sy phén loai cic BPT xd qua yéu (khoing
16/130 x&) d& c6 nhitng giai phdp nhén sy phti hop hon nhu: ting cudng cén b biét vé
xdy dung co ban vao BPT x, c6 ché dé ciia du 4an danh cho cin b thi v, khuyén ndng
x3,...

Hoat djng truyén théng:

Truyén théng nén chii trong dén ngdn ngit truyén tdi va lwa chon phuong tién
truyén théng cho phir hop véi tinh hinh thyc té clia cac xa thay vi phé bién dai tra trén tit
ca c4c tinh din dén nhiéu loai hinh truyén thong khong phi hop véi diéu kién thye té cia
dia phuong. Trong thuc té c6 nhitng thén, buén khdng cé dién, khong cb déu doc dia, cac
sdn pham truyén théng dang loa dén d6 khong c6 tac dung. Ngbn ngit truyén théng noi
nén gdm it nhét hai thir tidng: tiéng Kinh va tiéng ciia nhém DTTS phé bién tai dia
phuong dé dém béo ngudi dan c6 thé hidu va tiép can thong tin dw 4n. Qua khao sat cho
thy hinh thirc théng tin d4n tai nha van héa thon/ban va t6 chirc cac sy kién tuyén truyén
tai nha viin héa thén/ban ¢6 hidu qué truyén théng cao nhat.

Can dp dung nhiéu cdch thirc truyén thng nhdm thu hat su tham gia cua da sb
ngurdi hudng loi. Truyén théng can nhin manh dén cac lgi ich ma diy 4n mang lai dé thu
hat sy chil ¥ va ting cudng sy tham gia ctia ngudi dan. Nén ldng ghép cac hoat déng
truyén thdng vao cac hoat dong sy kién cong d@)ng nhtr cac 1& héi, cude thi trong thén, xa
khi ¢6 sw tham gia déng ddo ciia ngudi dan. Truyén théng qua to roi mudn hiéu qua phai
két hgp v&i su gidi thiéu, huédng dan cia can bd x4, hodc trudng thén.

Nhitng diém cin tiép tuc cin nhdc d6i véi hoat ddng NCNL & truyén thong

Ngon ngit/tdp quan va dia hinh la nhitng rao can lon nhat @é dat duoe hidu qud
trong céng tée NCNL va truyén théng. V& ngbn ngit ngudi DTTS Du 4n cin hét sirc chi
trong to1 nhitng bién phdp kha thi nhu: bién soan tai ligu tp huén, tai lidu truyén théng,
tai lidu hwéng din ky thuét cho céc t& nhom LEG véi ti trong chit tiéng Viét it nhit c6
thé, uu tién tranh, hinh v&, lwgc d6 minh hoa. Nén chuyén thé thanh séch néi léng tiéng
DTTS khi c6 thé. Céc tai liéu nén in 4n bang chét liéu tdt, ¢6 thé dung dwgc bén lau.

Dbi véi van dé dja hinh: Ving dy an ¢6 dia hinh phic tap, dudng giao théng di lai
déo dbc quanh co, dbi tuong ciia du 4n chi yéu l1a déng bao dén toc thidu sb, trinh d hoc
van con han ché mét sé khoéng biét chit lam anh hudng dén viéc tiép can ciing nhu trién
khai céc hoat dgng NCNL va truyén théng cia du an. Duéi day la mét sb dé xuit:

- Nén 16 chirc 1ép hudn tai cum xd. Cac l6p do tao tip huén, Li nghi, hdi thao chi
yéu dugc duge td chirc tai tinh nén viée di lai khé khin, dic biét dbi voi déi tuong 14 cac
nhém LEG, cén bd cia cac xa bién gidi cach xa trung tdm tinh. Nhiédu 16p dao tao tép
huén, hoi nghi, héi thdo ¢ sb lugng hoc vién, dai bidu tham du chua dugc déy da.

- Nén thiét ké 1 budi ly thuyét + 1 budi thye hanh: Céc khoa dio tao, tap huén da sb
déu dugc giang day kién thirc trén 16p, tuy c6 slide hinh 4nh, video minh hoa nhung it
dugce thyce hanh tai dia phuong nén hidu qua van dung vao thuc té khong cao, nhiéu BPT
x3 trong qué trinh trién khai cdn ling ting, kho khin.
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- Nén tdng cudng truyén théng luu dong va 16 chitc di ngii céng tde vién truyén
théng tai mdi thén ban: Truyén thdng trong tr duy trong nhiéu can bd vin con 13 hoat
dong rat kho, khéng thay dbi dwgc nhén thire va hanh vi ciia ngudi DTTS. Hon nita hoat
dong truyén théng khi thue hién thudng vao mua mwa nén gy khé khin cho déi ngfi can
bd truyén théng cdp huyén va can by CF, ddng thdi vide tip hop ngudi dén dé tuyén
truyén cac chinh sach ctia di 4n 1a rit kho khin do ngudi DTTS c¢6 tip tuc, tip quan
riéng va thudmg phai tranh thi 1am vao budi téi khi ho cé nha.

4. Nhirng bai hoc Kinh nghié¢m trong quan ly du an

Sau day la mét sd bai hoc kinh nghiém va khuyén nghi nham nang cao higu qua
quén 1y du an;

(a) Ve thiét ké du én:

>  Du 4n d3 c6 thé c6 mot két cAu don gian hon bang cich nhip THP 1.1 va 3.1 vao
cting mdt hop phén; trong tr chi cé duy nhit mét loai hinh t6 nhém LEG Ty chd
va da dang héa thu nhdp thay vi tich ra thanh 2 loai hinh.

»  Thiét ké dy 4n cén xem xét k¥ cang phuong thitc van hanh mdi hoat déng trong
thue tién dia ban, cin nhic gifta chi phi hanh chinh va gia tri dau tu dé thiét ké quy
md mdi TDA va sb luong cac TDA mét cach phu hop, dat hiéu sudt quan 1y cao
nhét.

»  Du an di c6 thé van hanh thong sudt hon néu nhu nd duoc coi 1a mat dy an phat
trién cdng dc‘")ng, c6 mét co ché van hanh cai tién, co kha nang thich Ung cao hon
véi cac quy trinh thi tuc cia Nha nude, dac biét a thich img vai sy trung cheéo,
rang bude, khdng ddng thoi, dong bd trong lap, phé duyét cac ké hoach va quyét
dinh giao vén khac nhau. Déng thdi dam bao tinh linh hoat cao dé dap img ning
lirc quan Iy thue hién rat khac nhau giita cac dja phuong.

>  Céc két quéd dy an dat dwoc s& dugc bén vimg hon néu nhu ting duge quy md vbn
va thoi gian thue hién, 1dng ghép vai cac chuong trinh myc tiéu quéc gia khac nhw
Chuong trinh phat trién kinh t& xa hoi cac xd ddc biét kho khin viing déan toc thiéu
s6 va mién nui (Chuong trinh 135), thay vi chi mét dy an duy nhét rbi dimng lai.

(b) Vé thuc hién du dn:

>  Phan cdp cha du tr xudng cdp xa ddng nghia v&i vide phai ting cuéng ning luc
quan ly cho nhiing can bd co s& ving séu, vung xa, la ngudi DTTS, ¢é trinh d§
thdp. Can phan loai ngay tir dau nhimg xi kho khin nhéit dé ting cwong hd tro k¥
thuat, hodc tao didu kién hon vé& nhén sy, vé tai cdu tric BPT X3, vé phuong tién di
lai.

»  Hudng din céc cép QLDA chi tiét quy trinh, thi tuc, yéu cau thuc hién dy an cua
Nha nuée va Nha tdi trg ¢ thé dwge thuc hién rat hiéu qua théng qua viéc soan
thdo va phat hanh kip thoi sb tay huéng din thic hién dv 4n (PIM).
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Khau lap va phé duyét ké hoach (ké hoach hoat dong, ké hoach tai chinh, ké hoach
dAu thiu) ¢ su anh hudng rit 1n t61 tién dé thwe hién va tién d¢ giai ngan dy an.
LKH cén ¢6 ning luc cao, chuyén nghiép, ap dung tdt hon céng nghé thong tin tai
méi BQLDA.

pé ning cao hiéu qué cdng tac hé trg ky thuat vé thiét ké&, bién soan va in 4n tai liéu
k¥ thudt, tap huén, tb chirc thyc hién, giam sat va danh giad cac hoat dong Dy 4n,
BBPTW va cac BQLDA c6 thé phén loai va trii trong vao nhiing hoat déng chiém
ti trong vén 16n. Vi du véi cac cong trinh HTCS thi trit trong vao lam dudng giao
théng, hoat déng chin nudi thi trit trong vio lon va dé. Tir d6 ¢ thé b tri chuyén
gia va cén b chuyén trach c6 chuyén mén hep va sau hon.

(c) Vé gidm sdt va dinh gid dir dn:

Hé théng gidm sat va hé théng thong tin quan ly (MIS) 1a thiét yéu, cin chi trong
téi ning luc chuyén mén GSPG (quyét dinh téi 90%, phin mém rét quan trong
nhung chi nén déng vai trd trg gitp), phan mém cin don gian, d& sir dung va quan
trong phai duoc dua vao sir dung ngay tir nim dau tién thuc hién dw 4n. Du 4n ¢
thé theo ddi cac hoat déng t6t hon va co duge cic $0 liéu chét lugng néu nhu co
mdt hodic mdt nhém chuyén gia GSPG hoat dong xuyén subt du 4n, st dung nhiing
cdng cy c6 san nhung manh mé nhd dién toan dam may nhu bang tinh excel ¢é trén
Google Drive, hodc mdt hé¢ théng phi‘m mém d3 hoat déng hi¢u qua trong thuc té
ngay tir nhitng ngay déu trién khai dur 4n.
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1. Phu dinh GSDG 4.1:

PHU BINH

Co quan chii quﬁng Bo Ké hoach va Piu tu
Chit dy 4n: Ban diéu phéi Trung wong, Dy 4n Giim nghéo khu virc Tay Nguyén

BAO CAO KET THUC GIAI NGAN DU AN

Téng vin giai nghn ciia dir dn T 1& gidi ngan (%)
TT | HP & THP Vén ODA (USD) Vén ODA (trién VNB) | Vén déi img (triéu VNB) | Téng sb (rigu VND)
Theo x 2 aks i £
in Theo P Von Vondoi | Tong von
Theo Hi%p | ry e hign | Higpdinh | Thuchion | 102 9P | Tpyepign { BYLMB | pp o hign | ODA | img di 4n
dinh ky két K K& dau tr phé duyét
¥ ket dur 4
u dn
9)= (10)= (11)= {12)=(9y
I 2 3 4 5 6 7 8 (
1 . I T
HP 1: Phdt trién CSHT 45.023.614 | 38.541.845 | 944.422 | 876.199 39,060 1.651 983.483 | 877.850 | 92.78% | 4,23% | 8926%
cap xa va thén ban
THP 1.] 40521253 | 38.015.208 | 884.405 | 864.184 39.060 1.651 923465 | 865835 | 97,71% | 423% | 93,76%
THP 1.2 4.502.361 526.637 60.017 12.015 - - 60.017 12,015 | 20,02% 20,02%
N e p ke cr z
2 Ib{;; zv'ﬁ,';‘;“t tricn Sinh ke | 3939956 | 23.970.241 | 634.427 | 541.983 - - 634.427 | 541,983 | 8543% 85,43%
3 | HP 3: Phat trién CSHT 44.200.000 | 38.468.152 | 934.559 | 873.080 50.200 2.205 984.759 | 875285 | 93,42% | 4,39% | 88.88%
két noi cap huyén
THP 3.1 26.000.000 | 27.228.889 | 589.026 | 620.329 50.200 1.360 639226 | 621,689 | 10531% | 2.71% | 97.26%
THP 3.2 & 3.3 18.200.000 | 11.239.262 | 345.533 | 252.751 - 845 345533 | 253.596 | 73,15% 73,39%
1 wpa: Quan Iy dy 4n 8.396.440 | 9.537.681 | 176.200 | 213.345 90.248 149310 | 266.448 | 362,655 | 121,08% | 16544% | 136,11%
5 | Vén con lai 6.274.690
D3 phin bd 325.851
Chura phin bd 5.948.839
Tong 134,134,000 | 110.517.918 | 2.689.608 | 2.504.607 | 179.508 153.166 | 2.869.117 | 2.657.773 | 93,12% | 85,33% | 92.63%




2. Phu dinh GSBG 4.2:

Co quan chii quin: Bj Ké hoach va Diu tu

Chii dy fin: Ban didu ph(‘)i Trung wong, Dy dn Gidm nghéo khu vuc Tiy Nguyén

BAO CAO CAC CHI SO THUC HIEN HOAC KET QUA PAU RA CUA DU AN

r(ét qué ddura 4

trinh quyét dinh dau tw CSHT

Hop phin, hang muc Ndi dung IChi s6 thirc hién Pon vi tinh | Muc tiéu cua Két qua thye | Mitc dg thye hién
dur an hi¢én (%)
M 03] €] @ (&) 6 (7)=(6)/(5)
Hop phin I Phit trién CSHT céip xa va thon bin
K&t qua déura 1 Cai thién kha nang tiép cin dichvu % thay di trong tiép can cac loai hinh dich vy, % +20% +2,3% 11,50%
cOng cia cac hd ngheo tién ich va co s ha ting cia cac hé nghéo.
[Két qua déu ra 2 ICSHT dugc ning cip/xay méi: Chi sé S6 Km dudng thuc té dugc nang cép/sira chira Km 666 666 100%
anh két qua da ifr igulapl ., .z .. ; .
50 sdnh ket qua dau ra gita myc ti€u ply e i ey he théng kénh muong toi tigu Mét 42.405 42.405 100%
ke hoach hang nam va két qua thuc te A X -
duoc nang cip/sira chita
dat dugc
S4 cay ciu duoc sira chira/xdy méi; Chu 30 30 100%
[H& thong nudc sach duge xay méi (giéng khoan, |  Hé thing 150 150 100%
hé thdng nuéce tr chay, v.v);
S 16p hoc (hodc cic cong trinh ha ting xi hoi Phong hoc 122 122 100%
khic) dugc xdy méi/ning cip.
Két qua dau ra 3 Mrc d8 duge dap (mg wu tién vé dau tu % cong trinh CSHT do ngudi nghéo dé xuit % +20% (Chi s6 khéng 16 rang, dé xut chi s6
cho CSHT ciia nguoi nghéo duoc thuc hién thay thé o dong bén dudi)
0, 0, 750,27 0
T 1é/danh muc céc cong trinh CSHT do ngui & R HT5% H8ec
nghéo dé xut di dugc dy 4n dap tng
Miirc d6 tham gia cia phu nit vio qua [Ty 1€ phu nit tham gia hop dan (%) % +25% +4,8% 29,60%

279/12 cong trinh ngudi nghéo wu tién dé xuit




k& hoach

Ty 1& phu nir tham gia déng gop ¥ kién tai cac % +25% +10%
budi hop (%)
Hop phén II Phit trién sinh ké bén vimg o _ _ . o
Két qua dbural Quy mé hoat déng sinh ké 55 nhom LEG dugce thanh lap Nhém LEG 4,383 4,383 100%
K&t qué déu ra 2 Tang tai san sinh k& ciia cac hd hudng % thay d6i trong t3i sdn va cdng cu phuc vu sin % +20% +9,30% 46,50%
loi xuft clia cic h thanh vién LEG
Két qua dhura3 (Cai thién dinh dudng cia cc hd hudng % thay dbi trong da dang héa thirc dn ciia ngudi % +20% +21,43% 107,14%
lori nghéo
Hop phén 11T, Phat trién CSHT két néi cip huyén, '
‘ INCNL & truyén théng LT
Két qua dhu ra | Phit trién CSHT két ndi cip huyén 0% thay déi cia chi sb két ndi % +20% +2,86% 14,29%
Két qua diura? INCNL & truyén théng Sh ngudi duge déo tao tir Dur an Luot ngudi 19,451 19,451 100%
S8 ngay-ngudi dio tao Ngdy ngudi 56,961 56,961 100%
Hop phin IV Quén ly dir dn ‘
K&t qua diura 1 Tién do thyc hién KH diu thiu % cac hoat ddng ddu thiu bi chim tién 46 so vai "% Max 8,33% | Max 1,32% 100%




3. Phu dinh GSPG 4.3:

Co quan chii quin: Bj K& hoach va Biu tur

Chii dur én: Ban di¢u phdi trung wong, Dir n gifim nghéo khu vye Tiy Nguyén
DANH MUC CAC BAO CAO KY THUAT QUAN TRONG DO DU AN THU'C HIEN

STT Tén bao cio Tém tit ndi dung bao cio Noi luu triv
| Béo céo Nghién ciru kha thi cip Trung | Pua ra thiét ké co ban cia dy an va chimg t6 tinh kha thi cia Dy 4n Giam nghéo Vin phang
uong (bao gdm phén tich kinh té va tai | kbu vuc Tay Nguyén BBPTW
chinh)

2 Nghién ciru v& cic hoat dng sinh ké | Pua ra dénh gia vé cac mé hinh sinb ké ¢ Tdy Nguyén va Mién Trung di va dang Vin phong
6 Téy Nguyén (bao gom cic lya chon | dugc trién khai, dua ra cac khuyén nghi vé tinh pha hop cia cdc mé hinh sinh ké BBPTW
véa nhu cau hé trg khac) nén duge gidi thiéu hodic tiép tuc nhin rong tai ving Du an,

3 | Dénh gia xa hdi dbi véi nhom Dén téc | Phan tich c6 hé théng vé cic quy trinh va yéu t6 x4 hoi ¢6 thé anh huéng dén két Vin phong
thiéu sb qué cta phat trién dir an, cung cap théng tin co ban dé thiét ké nhimg chién luge x& BPPTW

héi cho du an

4 Nghién ciru cling cb két ndi dé thic Xac dinh cac diém két ndi co thé tao sir lién két va hop tac v& kinh té giita cac Vin phong
day tang tnrémg vi ngudi nghéo ving mlen nham tip trung nguon lwc va dau tu vio mét s6 co s& ha tang, dam bao BDPTW

hiéu sudt va tinh hiéu qua, dé xudt mot so co ché va thé ché thich hop dé ning cao
hiéu qua, phuong an tb chirc vé san xuét néng nghiép, sinh ké bén viing, sir dung
dét dai, chuyen ddi nganh nghe, tao viéc lam cho lao déng trong khu vure néng
thén. ..

5 Nghién ciru sy tham gia ctia cac Dan | Phat hién cdc kho khan can tré sy tham gia cua cac nhom dén t§c tiéu sb trong cic Vin phong
tdc thiéu s trong cac hoat dong clia hoat déng hd tro ctia Du 4 an, cung cip déu vao cho viéc xdy dung mdt ké hoach BDPTW
Dur 4n hoat ddng dé ting cudmg t6i da sy tham gia cia nhém dén tae thidu s§ muc tidu

6 Khung quan 1y x& héi va moi tnrdmg Thiét ké khung tai liéu d& huéng din can b khuyen néng vé nhimng yéu ciu (dap Vin phong
(bao gdm cdc huéng dan cho cac img chinh sach an toan ciia WB} va céac mau biéu dé sir dung, cac thiét bi truc quan BEPTW

nhom Dan toc thidu sb va tai dinh cu,
thu hdi dat)

dé& dam bio tac dong it nhit, hoic bi loai trir ngay. Tai lidu nay cling bao gbm
huéng din cach thirc dam béo tham vén phit hop nhét, nhit quén véi céc chinh sach
clla WB, v&i cac nhom dén tde thi€u 56, va lam sao dé dam bédo cac van dé vé dén




bu va thu hdi dét di véi nhitng noi ¢6 hoat dong sinh ké cta dir 4n

7 Nghién ciru ning luc can bd cip Nghién ctru nay nhim danh gid nhu cdu dao tao va cac giai phap khong qua dao tao Vin phong
huyén va xa dé nang cao nang luc, bao gom danh gi4 nhu ciu dao tao tip trung vio cap dia BBPTW
phuong va dbi trong ngudi hudng loi. Ngoai ra, cac giai phap khéng qua dao tao
cling dugc xem xét
8 Tu van cho cdc vin dé vé x3 hoi, ddn | Dy an du tr vao khu vue Ty Nguyén va céc tinh gidp ranh noi cé nhiéu déng bao Vin phong
toc va tai dinh cur dén toc thiéu sb sinh séng. Do d6 kién thirc vé x3 hdi, dan tdc thiéu sb va tai dinh BDPTW
cu dong vai tro y nghia gop phén thuc hién thanh céng du 4n
9 Diéu tra du ky Piéu tra co ban thu thap s6 liéu dau ky (PTCB) nhim thu thdp bd co s& dir ligu ban Van phong
déu phuc vu viéc phén tich hién trang muc song, co s& ha ting va sinh ké cia cac BDPTW
dia ban (x4, huyén, tinh) thu¢c ving Du an giip dua ra dugce thiét ké cac hoat dong
ctia Du én mot cach hiéu qua nham giam nghéo va ning cao co hdi sinh ké cho cac
hé nghéo sbng tai 6 tinh dur an bao gom Pik Néng, Pk Lik, Kon Tum, Gia Lai,
Quang Nam va Quang Ngai. Ngoai ra, Dit li¢u DTCB s€ la co s phuc vu cho vige
dénh gia tac dong ctia Dy 4n khi so sanh véi Dit lidu thu thap tir Diéu tra giira ky va
Diéu tra cudi ky.
10 Xay dung chién lugc truyén thong va | Xay ding chién luoc truyen théng tong thé cho 06 ndm thyc hién dy an, dinh Vin phong
thiét ké tai liéu huéng tir hoat déng ctia cép trung wong dén cép dia phuong; xay dung ndi dung du BDPTW
thao cho mot s6 céng cu truyén thong chinh dugce lya chon
11 | Phan tich s6 lidu diéu tra diu ky Phan tich bd s6 liéu DPTCB déu ky sau khi viéc thu thap sb liéu da dugc hoan thanh Vin phong
v tién hanh té chirc 16p tap huén cho cin bé céc tinh thudc Dy an va cén bd trung BDPTW
wong nham ning cao ning luc can b Du 4n va ning cao hiéu qua cia viéc sir dung
s6 ligu PTCB dau ky vao qua trinh thiét ké, giam sat va thuc hién Dy 4n
12 Panh gia hiéu qua dao tao va nhu ciu | Panh gia hiéu qua cac khéa dao tao da to chire trong ndm 2014-2015 va danh gia Vin phong
dao tao cia Dy 4n Giam nghéo khu nhu cau ddo tao cta cén bd dy dn cdc cap phuc vu cho viéc xdy dung ké hoach ting BDPTW
vuc Tay Nguyén cuong nang lyc hang ndm va tong thé toan dv an dén nim 2018; Rut ra cac bai hoc
kinh nghiém vé cdng tac thiét k& chuong trinh/tai liéu va thuc hién dao tao dé cai
thién va ap dung thanh cong hon trong céc khod dao tao khac.
13 Khao sat nguoi duge hudng logi Du én Vin phong
Giam nghéo khu vyc Tdy Nguyén BDPTW
14 | Kiém dinh chat luong va ddnh gi4 Bio c4o danh gid chi tiét vé chit lugng ky thut va phan tich hiéu qua kinh té, tai Vin phong -




mirc d, hiéu qua du tr d6i voi cic | chinh ctia Dy 4n da dung dé diu tu cac cong trinh CSHT da thuc hién hodc dang BBPTW
cong trinh Co s& ha ting dd thuc hién | tién hanh dén thoi diém danh gia thue HP1 va HP3
cta Dy an Giam nghéo khu vuc Tay
Nguyén

15 | Kiém toan ky thudt va danh gia cong Vin phong
tac quan 1y tai chinh cia cac Tiéu du BDPTW
an sinh k& Du 4n Giam nghéo khu vyc
Tay Nguyén.

16 | Bao céo diéu tra cudi ky Béo cio khao sat, phan tich cudi ky nhim danh gia tic déng Du 4n Giam nghéo Vin phong

Tay Nguyén tai 6 tinh cita Dy én trong nam 2019. BBPTW
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Phu lyc:

1. Phu luc 1A: Phéin b 85% vén vay theo cic hop phén va tinh (PVT: USD)

M3 HP/ i Hgp phan/Tiéu hgp phin Nguon IDA Chi tiét cho tinh va trung wong :
THP S (USD) PikLik |  DikNong Gia Lai Kon Tum | ‘Qr.}':,':,g Q;:;g BDj{TW '
HP 1 Phat trién CSHT thdn ban 45.023.614 10.359.990 6.737.421 10.435.312 7.901.872 3.632.217 5.956.802 -
THPL.1 | CSHT thén ban 40.521.253 9.323.991 6.063.679 9.391.781 7.111.685 3.268.995 5.361.122 -
THPL.2 | VH&BT 4.502.361 1.035.999 673.742 1.043.531 790.187 363.222 595.680 =
HP II Phit trién sinh ké 30.239.256 8.491.296 4.975.752 7.019.256 4.682.880 1.731.216 3.338.856 -
Phit trién CSHT két ni, NCNL
HPI vi Truyén théng 44.200.000 7.995.000 6.295.000 7.995.000 9.695.000 4.595.000 4.595.000 3.030.000
THPIIL] | CSHT cip huyén 26.000.000 5.000.000 4.000,000 5.000.000 6.000.000 3.000.000 3.000.000 -
THPIIL2 | NCNL (gbm TA vi CF) 15.600.000 2.625.000 2.025.000 2.625.000 3.225.000 1.425.000 1.425.000 2.250.000
THPIIL3 | Truyén théng 2.600.000 370.000 270.000 370.000 470.000 170.000 170.000 780.000
HP IV Quiin Iy Dy én 8.396.440 1.198.032 1.004.550 1.198.032 1.391.515 811.067 811.067 1.982.177
Chura phén bé (15% tdng vén vay) 22.140.689
Tong 150,000,000 28.044.319 19.012.723 26.647.600 23.671.267 10.769.500 14.701.725 5.012.177
2. Phu luc 1B: Phan bd von dbi 1rng theo cac hop phin va tinh (DVT USD)
Ma HPI THP H(rp phan/']'leu hop phan o ’ x;rg(::)gn T e - Chi t'iéfd,m'ﬁnh v ’t!"ung‘u'_tr_ng e Reempanieens
aoi img Piak Lik Dg’xk N«‘ing Gia'Lai Kon Tum Quing Nam Quing Ngat BPPTW -
HP1 Phit trién CSHT thén ban 2.026.063 466.200 303.184 469.589 355.584 163.450 268.056 0
THPL1 | CSHT thén bin 2.026.063 466.200 303.184 469.589 355.584 163.450 268.056 0
THP1.2 | VH&BT 0 0 0 0 0 0 0 0
HP 11 Phit trién sinh ké 0 0 0 0 0 0 0 0




v oz N Té",g Chi tiét cho tinh vi trung wong
Ma HP/ THP Hop phiin/Ti¢u hep phian nguon e - -
abi ime Pék Lik Diik Nong Giz Lai Kon Tum Quing Nam Quing Ngii BDPTW
Phit trién CSHT két nbi, NCNL va

HPLI Truyén thing 2.600.000 500.000 4060.000 500.000 600000 300.000 300.000 | -

THPIILI § CSHT cép huyén 2.600.000 500.000 400.000 500.000 600.000 300.000 300.000

THPIIL2 { NCNL (gbm TA va CF) 0 0

THPIIL3 Truyén théng 0 0 0 0 0 0 0 0
HF IV Quin IV D1 4n 2.845.735 486.129 393.253 484.276 571.422 320.775 311.837 278.043
Téng 7.471.797 1.452.329 1.096.437 1.453.865 1.527.006 784,225 879.803 278.043

3. Phu luc 2: Khung logic ¢tia Dy an

Muc tiéu Phat trién ciia Du’ an (PDO) Néng cao mirc song thong qua cdi thién co hi sinh ké tru ede xi ngheo trong ving du dn

4 ‘3' CiAc ¢hi so thco d01 i

N guon thong fin

C:’lc glﬁ dmh T

Muec tidu phit teifn cia Dy dn

Ning cao mirc séng cho ngudi din théng qua cai
thién co hdi sinh k& & cac x3 nghéo trong viing dir 4n

S$6 hd hudng lei truc tiép tir Dy 4n

Biéo ¢do tién d6 hing nim

% ho hudng loi hai long véi sur hé trg cia Du én

Khéo sat diu kY, giira k¥,

cubdi ky

% tang trong tiéu dung luong thue va phi luong thyc
clia eac hd nghéo

Khao sit diu ky, giia ky,

cubi ki

Khéng ¢6 rai ro lon vé& thién tai, tinh hinh kinh
té-x3 héi viing TAy Nguyén én dinh va Dy 4n
dugc thuc hién theo ding thiét ké

A PR = - -
Piu ra va két qua cita D an

HP1: Phét trién CSHT eip xa vi thén bin

9% thay déi trong tiép cin cic loai hinh dich vu, tién
fch va co & ha ting cia cac hd nghéo.

Khao sat diu k¥, giira kY,

cudi ky

Cac cdng trinh sau khi di vio hoat dgng duac
vén hanh va bao tri diing quy cach




0 Ctic ¢hi 56 theo dbi

7 l = Qg'

Cai thién diéu kign CSHT cAp xa va thon ban dé hd
trg phit trién sinh ké va ning cao ddi song sinh hoat
cho nguoi dan.

Tao viéc 1am va thu nhap théng qua tham gia lao
ddng trong cac cong trinh CSHT

Pam bio cac cong trinh CSHT ctia Dy an dugc van
hanh va bao tri phi hop

Chi s3 so sanh giira muc tiéu [ap k& hoach hang
nam va két qua thuc té dat dgc:
- 85 Km dudng thyc t€ durge ning cép/sira chira

—  Chiéu dai (mét) hé théng kénh muong tudi ticu
dwgc nang cip/sira chira

- S6 cay chu dugc sira chira/xay mai;

- Hé théng nudc sach duge xiy méi (giéng khoan,
hé lhéng nudc tw chay, v.v);

- sé 16p hoc (hodc cac cong trinh ha t?mg x3 hoi

khéc) dge xdy méi/ning cép.

Béo céo tien d6 hang ndm

Khéhg céucéc bat kha k‘héngv xé)‘/ falnhir 13 quét,'
sat 16 nghiém trong anh hudng dén chit lugng
cdng trinh

Céc hoat dong NCNL dugc thue hign diy di dé
c8p x3 1dm chu diu tur va hinh thirc d4u thau c6
su tham gia cuia cdng df‘mg dugc thye hién
thuén lgi

% céng trinh CSHT do ngudi nghéo dé xuat dugc
thye hién

Khéo sat/danh gia dau ky,
giira ky, va cudi ky

% tang cudmg sy tham gia ciia phu nir vao qué trinh
ra quyét dinh lya chon cac cong trinh tai dia phuong

Béo c4o tién d6 hang nim

HP2: Phit trién sinb ké bén vimg

Cuing c6 an ninh luong thyc va dinh dudng; da dang
héa thu nhip; va phat trién két néi thi trnrong.

$6 nhém LEG dugc thanh lap

Bio cdo tién d§ hang nim

Khoéng xay ra cac bat kha khéang nghiém trong

% thay ddi trong tai san va cong cu phyc vu sin xuit
cuia cdc hd thanh vién LEG

Khéo sat/danh gia dau ky,
gitra ky, va cudi ky

lam mit mia déi véi cay lia, ngd nhu i lut,
han hén, dich bénh khéng thé kiém soat
Sau khi két thic hoat dong, hdi phu nit xa vin
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TR oy

H8 tro cho céc td nhém cai thién sinh ké (LEG) dé
thue hién cic heat dng phét trién sinh ké caa Dur 4n;
thic diy quan hé déi tac gifra khu vire doanh nghiép,
céc nha cung (g, cdc don vi cung cip dich vu va
LEG

%4 thay déi trong da dang héa thirc &n ciia ngudi
nghéo

Khao sat/danh gid dhu ky,
gifta ky, va cudi ky

tiép tuc van dong cic hd din 4p dung méd hinh
sinh ké an ninh hrong thyc va dinh duéng.

Cén bé BQLDA cic cip cé dii ning luc dé thic
dAy quan hé déi tac piira doanh nghigp va cac
LEG

MIS
Gia cic san phim ndng sén ciia nhimg sinh ké
két ndi thj trudmg ma Dy 4n hd trg khéng bi
giam manh
HP3: CSHT két ndi, NCNL va truyén théng Khio sit/danh gid giita k¥

Phat trién CSHT két ndi cip huyén dé thiic ddy phat
trién sinh ké, cai thién ha t.";ing két ndi vé kinh té-xa
hgi trong viing dur an

NCNL cho dji ngii cin bd BQLDA cic cép vi cic
déi trong lién quan dé dap g cic yéu ciu quin ly
va thuc hién Dir an

Truyén thdng dé ting cudng hop tac, chia sé kinh
nghiém, khuyén khich cach nghi-cach lam méi

% thay déi ciia chi sb két ndi

va cubi ky

$8 nguai duge dao tao tir Du an (va sb ngiy-nguoi
dao tao)

Khéo sit/danh gia diu ky,
giita ky, va cudi ki

Khdng xay ra ludn chuyén cén b ti thiéu
trong | ndm sau khi duge dao tao, tap huén
Déi ngii can b CF duge tyén dung va tap
hudn NCNL dé hd tro truc tiép v kip thoi cho
cAp x4 va cong dbng

HP4: Quin 1y Dur 4n

Pim bao quén ly hiéu qua cac hoat ddng ctia Dy an
theo dang thiét ké Dur én

Hé théng Gidm sat va Panh gia cung cip dugc théng
tin diy du vé hoat dong, két qua va tac dong clia Dy
an.

% céc hoat dong déu thiu bi chim tién dd so vai ké
hoach

Khéo sat/dénh gia diu k¥,
giira k¥, va cubi ky

Khéng c6 cac chim tré trong tién d§ giai ngdn
cac nguon von dy kién cla Dur dn

UBND céc tinh dy 4n cam két v h3 trg manh
mé vé thé ché dé dam bao sir hop téc hiéu qua
gitta Dir an va cac ban nganh cia tinh
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4. Phy luc 3: Khung Iy thuyét phat trién cia Dy an

Hoat dong du 3n

[ >

DK gid dinh

THP 1.1 LKH ¢6 sy tham gia va tai
trg cac TDA CSHT quy md nho x3
& thén ban

PAu ra trure tiép

LKH c6 sir tham
gia duge tao digu
kign

Cac CT CSHT quy mé nhd x3 &
thén ban duge nang cap/ xay
mdi

THP 1.2 tai trg céng tac van hanh
& bao tri edc CT CSHT quy mb
nho x3 & thén ban

Cdng dong
quan tim tdi
VH&BT
e |

T6 van hanh & bao tr) thén/x3
dugc thanh I4p, tap hudn, hoat
déng

THP 3.1 LKH c6 sy tham gia tai
trg cdc TDA CSHT két néi

LKH ¢6 sw tham
gia dugc tao didu
kién
M

Cic CT CSHT két ndi co quy md
trung binh dugc nang cap/ xay
mai

Khéi tw nhan co

THP 2.1'tai trg d8u vao va tap
hu#n k§ thuat NN & DD cho cac
nhomLEG

va tiéu thu ndéng san

{lang cdp CSHT thdc day san xuat Diu vao va k§

ning lyc tét vé
tap hudn k thuat

NN :

Cac nhém LEG dugc hd tro d3u
vao va tdp hudn ki thujt NN &
DD

THP 2.1 céc gdi tai trg d&'thiic
diy LKTT giita cac nhom LEG va
doanh nghiép

Nong danva
doanh nghiép wa

lien két sx 3

Céac LKTT dugc phat trién lén tir
nhom LEG hodc LKTT méi dugc

xac djnh, t_héqithuén{~ hinh thanh

Ti l& can bd dugc

THP' 3.2 d30 tao, tap hudn, NCNL
&.h5 trg k§ thust ve ql & thyc
hién d3

daotao bj thay
ddifthuyén

chuyén thip 3

Ban QLDA céc cap & BTP x3 dugc
tap hudn vé quan Iy dur an va
GSbG

THP 3.3 truyen thong muc tiéu va
hd cha d& t&i can b & ngurtyi
dan-= nhiéu ngdn ngl

Viéc slr dyng

tinh quyét dinh

tiéng DTTS mang|

Ngudi huéng Jgi va cén b lién

" quan cé nhanthirc v& myc tidu

va cach thic thire hién dy dn

D K&t qua D K&t qua D Tac déng
s o trung gian muc tiéu dai han
PK gia dinh
==  Kha niing ti€p can t&i
> csHTa DV cong dugc cli
thién
=t CSHT dam bio
chit lwgng va
duoc bao tri
ding cach
Pa dang héa thic .
indambio = _Muc S
ANLT & DD song cua £~
ning ting 1&n dan T cac xa l'.‘!=.0
téi ndng sudt cao ¥, ving du =
hon Nang cao ndng sudtva an duoc ~©
LT cai thién o
LKTT mang lai
Igiich cho
nhém LEG
poTTTTTTTTTTTTT T 1
1
> | Quan Iy dy an hiéu qua -
1
K¥ ndng dugedple—-————— v :
dung; hé théng [~~~ ~~"~"====---=--==-= :
5SDG van hanh t6¢ Cai thign sy tham gia clia
Phynitmanh | phunitvao qud trinh ra 1
danva coti€ngnél  quyét dinh dau tu cic ! E; ‘;;"* s
! hang myc tai dja phurong : /l @s_—;«-aua

— 1

]
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Executive summary

The Central Highlands Poverty Reduction Project is an ODA development project
with loan from the World Bank, owned by the Ministry of Planning and Investment and
People's Committees of Dak Nong, Dak Lak, Gia Lai, Kon Tum, Quang Nam and Quang
Ngai provinces. Most of the activities were implemented at the commune level (130
communes) and at district level (26 districts) in 6 project provinces. The project
implementation management apparatus includes the Central Project Office under the
Ministry of Planning and Investment; In each project province, there is a provincial PMU
under the Department of Planning and Investment; In each project district, there is a
district PMU under the District People's Committee; and in each project commune, there
is a commune development board under the CPC.The total fund of the project is USD
165,000,000, including USD 150.000.000 loan from the World Bank and USD
15,000,000 counterpart fund from the Government of Vietnam. By October 2019, the
project has adjusted to reduce US § 15,866,000 loan from the World Bank, so the total
loan is only 134,134,000 USD. The project has been implemented for nearly 6 years
from July 2014 to December 2019. With the goal of “to enhance living standards by
improving livelihood opportunities in Project Communes of upland districts of the
Central Highlands of Vietnam”, the project has invested in upgrading and constructing
socio-economic infrastructure in the project communes and districts, funding sub-
projects to develop sustainable livelihoods for the poor, near-poor and ethnic minorities;
and improve management capacity for grassroots officials.Total disbursement value of
the project is VND 2,657,773 million (of which VND 2,504,607 million is borrowed
from the World Bank loan and VND 153,166 million from counterpart fund of the
Government), reaching 92.63% disbursement rate/ total value of the approved plans
(2,869,117 million VND). The rate of disbursement of ODA loan reached 93.12% and
the counterpart fund reached 85.33%.The project has completed the implementation of
1,686 infrastructure sub-projects and 4,902 livelihood development sub-projects; along
with thousands of training and capacity building activities. The internal rate of return
(IRR) of the GNTN project is 25%, higher than the original target of 15%. Tables 1, 2 &
3 below summarize the direct outputs and some of the initial positive impacts the project
has made.

Table 01: Direct outputs

Sub-component | Direct output

SC 1.1: Village & | ¢ Newly constructing and upgrading 445 km of cemented concrete roads (in-

commune village & in-fields roads); 35,666 m of irrigation canals; 5 reinforced
infrastructure concrete bridges, 11 suspension bridges and 14 underground spills; 146
development domestic water supply systems, including 88 gravity-fed water systems, 19

borehole systems and 39 open well systems.
e Newly constructing and upgrading 79 community cultural houses, 98 class-
rooms of kindergartens and primary schools; and




Sub-component

Direct output

A number of other village-level infrastructure works.

SC 1.2. operation
and maintenance

Implementation of 466 repair activities' of socio-economic infrastructure
projects in villages
Form infrastructure works O&M groups in each village.

SC 2.1. Food
security &
Nutrition

Establishing 1,402 LEG groups, implementing 1,944 food security and
nutrition subprojects for about 19,0312 poor, near poor and ethnic minority
households

Organized 35 nutrition training courses for 1,647 health workers and
collaborators, facilitated re-training and demonstration of health counscling
and antenatal care for more than 1,000 pregnant women and 12,000
mothers with small children, most from food security and nutrition LEG
group members.

SC 2.2. Income
diversity

Establishing 2,935 LEG groups, implementing 2,941 income diversity sub-
projects for 43,715 poor, near-poor and ethnic minority households.

SC 2.3. Market
linkage

Establishing 17 MARKET LINKAGE partnerships between 46 LEG
groups and 11 companies / cooperatives inside and outside the project area,
for 785 households, in areas like planting pineapple, momordica, mulberry
to feed silkworm, raising breeding wild boars or goats.

SC3.1.
Connective
infrastructure

Newly constructing and upgrading 221 km of inter-commune cement
concrete roads and roads connecting communes with districts; 6,740 m of
irrigation canals; 6 dams and irrigation culverts.

Newly constructing and upgrading 4 gravity-fed water systems and some
other socio-economic infrastructure works.

SC 3.2. Capacity
building

CPO and P&D PMUs organize 542 training and capacity building courses
for grassroots cadres, with 19,451 trainee attendances, reaching 56,961
person days of training;

(Also belongs to C 2) The district and commune level held 7,296 one-day
training courses on farming techniques, animal husbandry, disease
prevention, veterinary medicine, and planning for farmers; There were
more than 99,185 participant attendances, reaching 61,675 person days of
training.

SC 3.3.
Communication

Developing a comprehensive communication strategy, designing, printing
and publishing more than 15 types of media & communication publications
with the quantity of 440,000 units, 855 radio and television reports and
news, 294 newspaper articles ...

Organize 259 communication events and 6,385 community meetings

SC 4. Project
management

Establishment of project management system from central (CPO), province
(PPMU) to district (DPMU) and commune (CDB) with full-time, part-time
staff, contracted staff and consultants.

Develop 12 project implementation manuals (PIMs), real-time management

! Each activity costs < VND 30 m, Although it is listed as subprojects, it is not a bidding package
2 A small number of LEG groups were counted as double beneficiary households, due to implementation of 2
sub-projects / 1 group; tolerance < 1%
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Sub-component

Direct output

information system (MIS) with 130 community facilitators (CFs) to entry
data into the system onsite {villages), & M&E consultants at DPMUs and
PPMUs

Building annual implementation plans, annual financial plans; procurement
plans and plans variations.

Maintaining the system of periodical and thematic reports as required by
the government

Coordinate with WB to provide technical support, review regularly,
facilitate the implementation of project management and implementation
activities..

Carry out surveys, assessments, and M&E researches

Internal audit and independent auditing of finance and project activities

Table 02: Initial positive impacts the project has made

No | Impacts Measurement Results

1 |Increase access of the poor to (i) % of poor 10.20% &

irrigation; (ii) clean water households have 6.25%
increased access

2 | Increasing asset index in poor households % 9.30%

3 | Increase spending in poor households % 18.30%

4 | Changes in food diversification of the % 21.40%
poor

5 |Reduce the poverty rate in the project| Average percentage 23.85%
COMMUNES point 3
Pik Lik (5.98), Pak Néng (18.50), Gia Lai (36.89), Kon Tum (40.58), Quing
Nam (7.46), Quang Ngdi (33.68)

Table 03: Completion of 4 main indicators (/ 13 indicators)
No | Objectives Actual completion
I | 540,472 people benefited from the Project | 636,538 people benefited from the
Project

2 | At least 20% of beneficiaries are satisfied | 13.80% of beneficiaries are satisfied
with the Project's support with the Project's support >

3 | Food consumption and non-food Food consumption and non-food
consumption of beneficiary households consumption of beneficiary
increased by at least 10% households increased 48%

4 | At least 20% of the poor households will 100% of the poor households have

1 % point = percentage of poverty at endline - percentage of poverty at bascline; the average points = Average
percentage points of all project commune

4 By 2019 the population of the 6 project provinces has increased by an average of 24%, so although the
coveragc is still 96%, the total number of beneficiaries is higher than the total population of 130 communes
combined in 2011,
% Mekong, GNTN endline survcy
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have increased access to different types of | increased access to different types
services, utilities and infrastructure. of services, utilities and
infrastructure

However, there are still some limitations that need to be lesson learned for the next
projects:

- The reduction of USD 15,866,000 from the total loan as signed in the Loan
Agreement indicates that the implementation was somewhat behind schedule. Among
these are reasons such as too many small and scattered activities, on a large scale, at the
village level, unfavorable topographical and weather conditions; while still fully
complying with the required procedures; waiting for approval of plans and allocation of
fund also took too much time,

- It is difficult to measure the efficiency and effectiveness of the project: due to the
ineffective management information system (MIS); the overlapping and intrinsic
activities between the sub-components and between the implementation unit levels make
it very difficult to clarify; the volume of data is enormous, but not completely consistent
and fully validated.

I- THE PROJECT OVERVIEW

1. Briefing on the Central Highlands Poverty Reduction Project

- Project name (Vietnamese): Du dn Giam nghéo Khu vyc Tay Nguyén (GNTN).

- Project name (English): Central Highlands Poverty Reduction Project

- Project code: 7394765

- Donor name: World Bank

- Effective date of Loan Agreement Cr. 5330-VN: July 22, 2014.

- Executive agancies: Ministry of Planning and Investment and People's Committees of
Dak Nong, Dak Lak, Gia Lai, Kon Tum, Quang Nam and Quang Ngai provinces

- Project owners: Department of Local and Territorial Economy, under the Ministry of
Planning and Investment, for activities assigned to the Ministry of Planning and
Investment; and People's Committees of provinces, districts and communes in the
project area for activities assigned to localities.

- Time to start and end the project: 2014 - 2019.

- Agreement signing date: April 24, 2014, effective date is July 24, 2014, and Agreement
validity is 20 years.

- Fund sources: The total fund of the project is USD 165,000,000, of which the ODA
loan from the World Bank is SDR 97,600,000 (equivalent to USD 150,000,000),
accounting for 90% of the total fund of the Project; The counterpart fund of the
Government of Vietnam is estimated at USD 15,000,000, accounting for 10% of the
total project fund. By October 2019, the project has adjusted to cut down by SDR
11,500,000 (equivalent to US § 15,866,000) from ODA loan fund.
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- Project area information: The Central Highlands Poverty Reduction Project (GNTN) is
implemented in 130 communes of 26 most difficult districts of 6 provinces of Dak
Nong, Dak Lak, Gia Lai, Kon Tum, Quang Nam and Quang Ngai with a total
estimated number of beneficiaries by the end of the project is 540,500, or about
128,600 households. The project districts are detailed below:

Piik Nong: 4 districts — Dk Glong, Pk Song, Kréng N, Tuy Pirc

Pik Lik: 5 districts — Budn Pén, Ea Stip, Krong Bong, Lik, M' Bik

Gia Lai: 5 districts — KBang, Kong Chro, Kréng Pa, Mang Yang, Ia Pa
Kon Tum: 163 1 g;s,gtf?ishgcigéicg Hoi, Pak Glei, Sa Thay, Kon Riy, Kon
Quding Ngii: 3 districts — Son Ha, Son Tay, Ba To

Quéng Nam: 3 districts — Nam Giang, Phudc Son, Nam Tra My

The project is implemented in 6 years, by December 31, 2019 all project activities
have ended.

2. A description of the Central Highlands Poverty Reduction Project

2.1 Objective and scope

Project Development Objective (PDO): To improve living standards by increasing
livelihood opportunities in Project area’s poor communes.

Specific objectives include:

To improve commune and village infrastructure systems to support production,
improve living conditions, improve access to public services, and create jobs in
infrastructure construction;

To improve livelihood independence by strengthening food security and
nutrition; and at the same time, diversifying livelihood models, promoting
livelihoods linking to markets in order to improve people’s sustainable income
sources;

To improve the condition of connective infrastructure at district level, including
both economic and social infrastructure, to promote production and strengthen
access to public services;

To enhance the capacity of government officers at levels to effectively
implement project activities, and to promote communication raising people’s
awareness in order to improve their participation in project’s planning and
implementation; and

To ensure effective management, monitoring and evaluation of Project activities
as designed.
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Project’s key indicators (see more details in Part I, Chapter 4 on Project’s result
framework):

v’ 540,472 people benefited from the Project;

v' At least 20% of beneficiaries satisfied with Project’s supports;

v" Beneficiary households’ grains and non-grain consumption increases at least
10%;

v’ At least 20% of poor households having their access to services, utilities and
infrastructure increased.

Project components: The Project consists of four components: (i) Component 1:
Commune and village infrastructure development, (ii) Component 2: Sustainable
livelihoods development, (iii) Component 3: District connective infrastructure
development; capacity building and communication, and (iv) Component 4: Project
management

- Component 1 includes two sub-components. Specifically (i) Sub-component
1.1: Commune and village infrastructure development; and (ii) Sub-component
1.2: Operation and maintenance

- Component 2 has two sub-components: (i) Sub-component 2.1 — Self-reliance
and income diversification, and (ii) SC 2.2 - Market linkages initiative.

- Component 3 includes three sub-components. Specifically (i) Sub-component
3.1: Connective infrastructure development; (ii) Sub-component 3.2: Capacity
building, and (iii) Sub-component 3.3 Communication

- Component 4 is not divided into sub-components as other components.

Inter-relations among components: Project components are designed to support each
other in order to promote the process towards achieving the PDO of the Project.
Specifically

- Improvement of commune and village infrastructure (Component 1) is supported
by some of the connective infrastructure at district level under Component 3 (Sub-
component 3.1) to strengthen the conditions to access productive and social infrastructure
in the Project area;

- Improvement of infrastructure helps to reduce transportation costs and increase
commodity flows, enabling people’s better access to input suppliers and facilitating their
access to markets at lower costs. That, in turn, will promote livelihood activities (under
Component 2). From the second year of the Project cycle onwards, proposals and
selection of infrastructure investment will be based on and prioritize infrastructure works
that support livelihood activities rolled out in previous year(s) or coming time within the
Project’s timeframe.

10




- Capacity building is a cross-cutting factor critical to Project’s implementation
results. The Project pays attention to capacity building for both project officers and
beneficiaries. Regarding local officials, the Project designs capacity building activities
for project officers of PMUs at all levels (Sub-component 3.2). Regarding beneficiaries,
capacity building is compulsory component in all livelihood sub-projects submitted. A
production group can get input supports from the Project only and if only its members
are trained under capacity building activities.

- The Project proposes Sub-component 3.3 on communication and knowledge
sharing to meet many objectives. First, to disseminate information to beneficiaries; to
encourage change into new ways of thinking and working in relation to livelihood
activities. Second, to strengthen discussion and experience sharing with other
programs/projects. Third, to strengthen dissemination of information on the Project to
businesses to promote cooperation between businesses and farmers in the Project area
based on a partnership model developed by the Project.

Ersuring foed
socunty bo
actrrely divelop

maskel anerted
Eveliboods values
axistin,

‘""“"’ Irtiidads

/3 (% \ (F

simpming
ﬁly

ubﬂh
\,

m

mfraumﬂu:
€5 oy

Introasir

Training 10
snhanto

oduttion

9dedgo

Awarerss
1SN to

adept new
production
practices

Im:grlgt’mg

rosauieas ia
thoarea

Attracting
Jmestmentin
agheuitute and
£r0st
produciion and
pracessing

Figure 01: Inter-relation and supplement among Project components

2.2 Organization of implementation

Project management at levels: Project management at levels is organized into the
Central Project Office (CPO), Province Project Management Units (PPMUs), District
Project Management Units (district PMUs), and Commune Development Boards
(CDBs). The principle is to make the best use of public officials at levels, especially
officials experienced in managing other projects, both concurrent and specialized in
project management. Only limited posts are recruited on the contract base. These are

11
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positions that MIP and PCs at levels cannot find suitable public officials to fill in, details
as follows:

- At the CPO, the maximum staff is 25;

- At province level, the maximum staff of a PPMU is 12 with at least 04 being
public officials of DPI, DARD, and other relevant sect oral agencies. There will
be no project steering committee at province level but, instead, the Poverty
Reduction Steering Committee of each province will instruct project activities;

- At district level, the maximum staff of a district PMU is 10 (not including 05
CFs) with at least 04 being public officials of Planning and Finance Division,
Infrastructure Planning Division, Agriculture Division, PMUs of infrastructure
construction projects (at least 01 full-time official). District Poverty Reduction
Steering Committee will also act as the district PC’s steering function over
project activities;

- At commune level, there will be no additional organization specialized for
project management but key personnel of commune PC (3 commune PC’s
officials and one Chair or Deputy Chair of the commune Women’s Union) will
concurrently cover the tasks of project management. Besides, each village will
designate 02 representatives (I male and | female) to participate in meetings,
provide comments, and monitor Project’s activities that take place in the village.
These personnel makes up the CDB to organize Project’s activities in
communes.

To support PMUs at levels in implementing their tasks, there will be a TA team. This
team operates under the CPO’s instruction to support project implementation in
localities. This TA team has its office in one of the project provinces where
transportation is convenient (Gia Lai, tentatively) sothat it can easily support province
and district PMUs. Details of project management organization are discussed in Part I of
Chapter 3.

Personnel for project management: Personnel for project management at levels
includes (i) public officials, concurrent or specialized in project management; and (ii)
newly recruited project officers.

- Public officials take the responsibility of project management on concurrent or full-
time basis. They are officials designated by MPI and PCs at levels to participate
PMUs at correspondent level. MPI suggests that, in their human resources
development policies, PPCs recognize the time such officials spent on project
management as any other normal time they spent in their original office.

- Newly recruited project officers are persons recruited for positions in PMUs at
central, province, and district levels. They work on consultancy contract base and are
paid by WB’s sources. They should be capable in their specialties, enthusiastic in

12




poverty reduction, experienced in technical assistance for similar projects. Number of
contracted officers will gradually reduce by the time, particularly in 2017 and 2018.

- Priority is given to persons experienced with management of other ODA projects in
province and district PMUs.
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Figure 02: Project management and implementation apparatus

Functions and responsibilities of each unit in project management and
implementation:

CPO: CPO’s functions include:

- Providing overall direction to the preparatory process for the Project;

- Acting as coordination focal point between the Donor and relevant
Ministries/sectors to issue/revise regulations applied in the Project;

- Taking the main responsibility in formulating the annual plan for the Project;

- Recruiting, instructing and coordinating the activitiy of TA team;

- Taking the main responisibility in monitoring and evaluating the Project;

- Taking the main responisibility in formulating communication strategy for the
whole Project;

- Conducting the capacity building activities;

- Recruiting independent auditors annually to audit financial reports of the Project
to ensure that financial management of the Project is in line with Government
and WB regulations;

13
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- Providing technical, institutional and organisational support to provinces during
Project implementation;

- Appraising Project’s impact and efficiency;

- Contributing towards the process of developing poverty reduction and rural
development policies and programs of the Government, based on Project
experience and lessons learnt;

- Developing and operating the Project website; and

- Performing other tasks.

Technical Assistance Team (TA Team): This team is a consulting unit selected by
CPO through international competitive bidding, based on quality and cost-based
selection (QCBS). The TA Team will support CPO in implementing Project activities in
all 6 Project provinces throughout the Project cycle. Apparatus of the TA Team
comprises of: 01 international consultant as team leader with the total working time of 30
months; a domestic consultancy team with maximum of 12 people, equivalent to
maximum 440 working months. Domestic consultants are experts with appropriate
expertise to the Project management function as described in the section about CPO.
Tentatively, the TA Team will base in Pleiku City, Gia Lai Province (or any other
appropriate location) to make it more convenient for travelling and save cost when
providing direct technical support to Project provinces. The TA Team shall have
periodical technical meeting with CPO (once every month at least).

Province PMU. Province PMU’s functions include: _
- Directly managing and coordinating Project activities at the province;

- Planning at province level,

- Performing M&E based on Project design;

- Conducting the capacity building, communication and information collecting for
the Project consistantly in the province

- Producing periodic reports on the progress of the entire Project

- Managing organisation, progress of implementation and guiding/supporting
district, commune PMUs throughout Project implementation;

- Being investment owner of Component 4, Sub-component 3.2 and Sub-
component 3.3 and other Sub-projects in Sub-component 3.1 (if necessary);

- Acting as the focal point among the Donor, MPI, MOF, province PC, relevant
agencies, districts and communes in all Project’s matters;

- Performing other tasks.

District PMU. District PMU’s functions include:
- Cooperating with province PMU, implementing sub-components in the district
location;
- Preparing Project plan at district level,
- Performing M&E in the district location;
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- Periodically reporting on the progress and implementation outcomes of the
Project in the district location;

- Being investment owner of Sub-component 3.1 (when assigned by province
PMU) and other sub-projects in Sub-component 1.1 (when arising activities
relating to land acquisition, land clearance, habitat relocation) and Sub-
component 2.2;

- Supervising, facilitating and supporting CDBs to implement Project
components;

- Building capacity and supporting communes to perform their role as investment
owner under Components 1 and 2.

The community facilitator (CF) at the district PMU is an officer of the district
PMU but is assigned daily and direct support to one CDB, villagers, community groups,
and LEG groups in carrying out the activities. Each project commune will have one CF
officer. Across the 6 project provinces, there are a total of 130 CF.

CDB: CDB’s functions include:

- Formulating Project plan at commune level;

- Supervising (ensure that data is collected as required by the M&E system);

- Implementing Sub-component 1.1 (constructions that do not invlove land
acquisition, land clearance and habitat relocation); Sub-component 2.1 where
commune is investment owner.

- Guiding villages to participate in the planning process (through participatory
meetings), based on that to consolidate and prepare an annual commune plan;

- Disseminating information and mobilising villagers to actively participate in
Project planning and implementation;

- Supporting activities of LEGs (under Sub-component 2.1), construction LEGs
(under Component 1).

Commune Supervisory Board. In most of the Project communes, there already exist
Commune Supervisory Boards (CSB). For those communes that do not have this entity,
commune PC shall proceed the establishment (procedure is described in PIM). CSB is
not a component of Project management apparatus, yet it has the function to: (i) Perform
community supervision on investment items, of which investment owner is the
commune; (ii) Supervise the implementation of infrastructure constructions in the scope
of the Project in commune location; (iii) Advocate to competent authorities to resolve
proposals and complaints (if any) of village communities. The specific practice of
community supervision of CSB over Project activities in the commune location is
defined in PIM.

Coordinative mechanism. As Project implementation involves many responsible
agencies, development of a binding coordination mechanism to ensure coordination
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among PMUs of different levels and cooperation between PMUSs and other relevant
stakeholders plays a vital role. Important coordinative mechanisms in the Project are:

Coordination among province PMUs, CPO and WB. Regarding general activities and
issues of the Project, CPO will be the focal point to WB. As for other matters, such as
procurement, shopping and disbursement, environmental and social safeguard policies,
habitat relocation of each locality, province PMU can discuss with CPO or WB.
However, if province PMU discuss directly with WB, it have to inform CPO of the
discussion. WB shall inform CPO of the solution so that the two parties can cooperate in
implementing and guiding the solution.

Regular meetings between CPO and Project provinces: CPO will organise meetings to
conduct an evaluation on organization and implementation of the Project across the
targeted area. The meetings will be organised every 6 months at respective Project
provinces with the participation of leaders of 6 Project provinces and province PMU
Directors together with relevant central, province, district and some commune level
officers of the Project.

Regular meetings between province PMU and Project districts/communes. (i) Every
quarter, province PMU will organise a meeting at the province PMU office with the
participation of province PMU, district PMUs and CDBs to review Project
implementation progress, resolve remaining issues and roll out the work of the next
quarter. Representatives of relevant departments, sectors and divisions of the province
are invited to participate in these regular meetings. In such meetings, should any
problems arise beyond the authority, province PMU shall report to the leader of province
PC to resolve. (ii) Every year, province PC will organise a meeting to conclude and
evaluate the implementation progress of Project activities during that year, to resolve any
implementation problems and to identify priority Project activities for the following year.

Coordination between province PMU and the agricultural sector of the province. The
agricultural sector (DARD and its subordinate agencies, province Agricultural Extension
Centre, and district Agriculture & Rural Development divisions and district Agricultural
Extension Station, commune agricultural officer, commune agricultural extension officer
and commune veterinarian) plays an important role in implementing activities under
Component 2 of the Project. Cooperation principles and content between the province
agricultural sector and the Project are detailed in Component 2. To ensure effective
cooperation, province PC will assign DARD and agricultural sector agencies to
implement the activities identified in the Project plan. The cooperative mechanism
between the Project and healthcare sector at Project provinces in the scope of Sub-
component 2.1 and NTP on healthcare (Project 3) are identified similarly to the
cooperative mechanism between the Project and agricultural sector.
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Coordinative mechanism between the Project and other departments/sectors: During the
process of implementing the Project, in addition to DARD and agricultural sector
agencies, other departments/sectors (Department of Finance, Department of
Construction, Department of Transport, Department of Industry and Trade, Department
of Natural Resources & and Environment...) have the responsibility to provide technical
assistance to province PMU, to Project district and communes. Department of Finance
and district Finance-Planning division play an important role in approving the budget for
some of the Project activities; province/district State Treasury plays an important role in
controlling expenses so they will allocate full time officers responsible for participating
in PIM training in order to understand the contents and principles of the Project as well
as WB procedures applied to the Project. A coordination mechanism as for the
agricultural sector above is also applied to these departments/sectors when necessary to
ensure that stakeholders implementing Project activities are coordinated effectively.

II- RESULTS OF PROJECT IMPLEMENTATION

1. Project objectives implementation
The project development objective of the Project is to improve living standards
by increasing livelihood opportunities in Project area’s poor communes. The
indicators measuring the results of the project in Project Results Framework show that
the Project has basically accomplished this objective.

The project has changed the appearance of 130 poor communes through the
implementation of a total of 1,502 commune and village infrastructure projects. The
specific results are as follows: The project has upgraded and newly built 445 km of
village roads, 35,665 meters of irrigation canals, 6 dams and irrigation culverts, helping
to improve and expand 1,351 ha of irrigated/dranaged farming areas; upgrade and build
25 new BTXM bridges, suspension bridges and spillways, 146 water supply systems,
including open wells, boreholes and gravity-fed types, providing enough domestic water
for 10,917 households; upgrade and build 98 classrooms for 78 schools; upgrade 79
community houses and some other essential socio-economic infrastructure works.

The project has increased livelihood autonomy through strengthening food
security and nutrition; at the same time, promoting diversification of livelihoods,
developing livelihoods that link with markets to improve sustainable incomes for people.
Specifically, the Project supported the establishment, operation and technical training for
4,383 LEG groups with the participation of 63,531 member households. The project has
sponsored these LEG groups to implement 4,902 livelihood sub-projects with diverse
livelihoods types such as food crops, medicinal plants, trees and seedlings; breeding pigs,
cows, goats and poultry; productive partnerships in growing mulberry for silkworm,
planting pineapple, momordica, ...
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The project has supported the monitoring of monthly weight gain of about 8,000
children under 5 years old; support of organizing 4,500 nutrition porridge cooking shows
for the LEG group women members; Health counseling, pregnancy care for more than
1,000 pregnant women and 12,000 mothers who are raising small children. In addition,
the community has also raised awareness about diversifying their meals, ensuring
adequate nutrition.

The project has improved the district level connective infrastructure, including
social and economic infrastructure, to promote production and enhance access to public
services. The project has implemented a total of 184 district-level connective
infrastructure sub-projects. The specific results are as follows: The project has upgraded
and built 221 km of inter-commune roads and roads connecting the commune with the
district center, 6,740 meters of irrigation canals, 6 dams and irrigation culverts, helping
to improve and expand 382 ha of cultivated areas are actively irrigated/drainaged,
upgrading and constructing 5 suspension and low-water bridges, 4 large water supply
systems to supply enough daily-life water for 445 households; newly built 24 classrooms
for 5 school sites and some other essential socio-economic infrastructure works.

The project has strengthened the capacity of officials at all levels to effectively
implement the Project's activities; at the same time, promote communication to raise
public awareness to increase participation in the planning and implementation of Project
activities. Specifically, the project has organized a total of 542 training courses, seminars,
and capacity building activities for 3,250 grassroots officials, with 19,451 participant
attendances and 56,961 person days of training. The courses include: project
management, participatory planning, civil engineering management, bidding
management, project M&E, construction supervision, financial management, livelihoods
development, etc.

The project has also built a comprehensive communication strategy, designed,
printed and published 15 types of media publications with the number of more than
440,000 copies, 115 television reports and 259 communication events, 6,385 commune
conferences and community meetings.

And the project has managed, monitored and evaluated the effectiveness of
activities according to the design. The project has established and consolidated the
management and implementation of activities, including CPO, 6 provincial PMUs, 26
district PMUs and 130 commune DBs with a total of 516 staff and consultants from
district PMUs level upwards, and 520 part-time officials of 130 communal DBs, ensuring
sufficient quantity, comprehensive capacity for planning, implementation, and
monitoring of project activities. The project also operated a periodic reporting and
management information system in compliance with the State's regulations on M&E,
including 130 CF officers, 6 provincial M&E consultants and 26 district M&E
consultants. , and a number of personal consultants and consulting firms. Ensure
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activities are implemented in accordance with the State and the WB's regulations on
public investment management, financial spending and reporting information through
independent audit, technical audit and internal audit.

Degree of accomplishment of the project results indicators

Project results indicators Objective Actual results Achieved
Baseline Y6
2019
Number of direct beneficiaries 0 540,472 638,538 Yes
Number of female beneficiaries 0% 50% 50.14%
Beneficiary households (average HH has 0 120,000 141,897
4.5 members)
Proportion of poor villagers whose 0% 20% (Unclear indicator, proposed
identified development priorities are substitute indicator in below line)
satisfied
Percentage of infrastructure proposed by 0% +75% +75%8 Yes
poor villagers implemented
Percent change in food consumption of 0% +10% +31.2% Yes
poor households
Percent change in non-food consumption 0% +10% +86.5%
of poor households
Percent change in access of poor 38,6 +20% +2.3% Partially
households to services, infrastructure and Yes
utilities
Annual planned versus completed Yes
infrastructure investments:
- Total roads constructed or upgraded 0 666 666
- Total bridges constructed or upgraded 0 30 30
- Total m of irrigation canals constructed 0 42,405 42,405
or upgraded
- Total ha of land irrigated/drainaged 0 1,733 1,733
-Total water syster.ns constructed or 0 150 150
upgraded (wells, gravity-fed systems, v.v)
- Total hh supplied with clean water 0 11,372 11,372
- Total classrooms built 0 122 122
Percent change in proportion of villagers +20% +13,20% Partially
satisfied with support received from the Yes
project
Proportion Satisfied with Selected Investment 74% +10%
Project List (12 project types)
Proportion Satisfied with Project Quality (12 59% +6%
project types)
Proportion Satisfied with Road Quality, (4 45% +20% +4%,
road types)
?ro_portion Satisfied with Irrigation System (1 31% +31%
indicator)
Proportion Satisfied with Agricultural 12% +15%
Extension Activities (5 activity types)
Percent increase in participation of 30,9 +25% +4.8% Partially
women in decision-making on local Yes
public investments (% total participation)

5 As by the Endline survey: 9/12 infrastructure works proposed by the poor
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N | Project results indicators Objective Actual results Achieved
0 Baseline Y6
2019
Percent increase in participation of 22.4 +25% +10%
women in decision-making on local
public investments (% expressing opinion)

8 | Number of livelihoods enhancement Partially
groups (LEGs) and market link Yes
partnerships (MLPs) established’

Total Self-reliance and income 0 4,337 4,337
diversification LEGs

Total market linkage LEGs 0 433 46
% female Self-reliance and income 0 59.20% 59.20%
diversification LEG members

% female market linkage LEG members 0 60% 60%

9 | Percent change in productive and durable 593 +20% +9.30% Partially
assets of households participating in Yes
LEGs

10 | Percent change in dietary diversity of 0.56 +20% +21.40% Yes
poor households

I1 | Percent change of transport connectivity Partially
index Yes
Of total households 68.20% +20% +2.8%

Of total poor households 60.5% +20% +4.1%

12 | Number of people trained by the project? Yes
Total of training courses/ CB activities 0 542 542 Yes
Total of participant attendances 0 19,451 19,451 Yes
% of female/ Total of participant 0% 29.42% 29.42% Yes
attendances
Client days of training provided 0 56,961 56,961 Yes

13 | Percentage delays in procurement <10% <5% 1.32% Yes
activities as per approved annual
procurement plan

2. Implementation of the Project Components and Outputs

2.1 Component 1 - Commune and village infrastructure development

Sub-projects of this Component is expected to help reducing travel time and
transportation costs, increasing area of cultivated land where irrigation is actively

ensured, improving access to production areas as well as access to and conditions of

public utilities and necessary services.

a. Sub-component 1.1 - Commune and village infrastructure development

For the infrastructure development sub-projects at commune and village level, the
Project has assigned to the CDBs of the project communes to organize implementation

7 (determined annually)

§ (determined annually)
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through two forms of contractor selection, which are shopping (SP - usually done by the
commune level) and community procurement (CP - usually done by village level).

Commune and village infrastructure development activities are financed 95.24%
from the loan fund and 4.76% from the counterpart fund for the SC 1.1 (method of
calculating the counterpart fund: equal to 5% of the loan fund allocated to this SC);
However, the total value of the construction/engineering package is using 100% of the
loan fund, while the counterpart fund is mainly used for expenses in the process of
investment preparation and site clearance. Specifically, the project allocated US §
40,521,253 loan fund and US § 2,026,063 counterpart fund to SC 1.1, by province as
follows:

Table 4: Allocation of loan fund to SC 1.1 by province (Unit: USD)

Pik Lik Pik Nong | Gia Lai Kon Tum | Quing Nam | Quing Ngii

9,323,991 6,063,679 9,391,781 7,111,685 3,268,995 5,361,122

Table 5: Allocation of counterpart fund to SC 1.1 by province (Unit: USD)

Pik Lik Pik Nong | Gia Lai Kon Tum Quang Nam | Quang Ngai

466,200 303,184 469,589 355,584 163,450 268,056

The disbursement value of SC 1.1 is 38,088,662 USD?, corresponding to 90.23%
of total allocated fund. Results of completing SC 1.1 are presented below. For
subprojects under SC 1.1, there are two forms of contractor selection: community
procurement (CP) and shopping (SP).

Community procurement: The simplest form of contractor selection applies to
commune and village infrastructure development sub-projects when the value of a
bidding package does not exceed VND 300,000,000. After the Mid-term Review of the
project in November 2017, the ceiling of the bid package changed to not exceed VND
500,000,000. This new ceiling became suitable for all the actual activities in each village.

Shopping: A slightly more complex contractor selection in term of process,
procedure, and regulations, applicable to SC 1.1 bidding packages with value not
exceeding VND 1,000,000,000'°,

The project has implemented a total of 1,502 commune and village infrastructure
development sub-projects, including 765 sub-projects applying community procurement
(CP). These are very small-scale works, the village community can organize the
implementation, contribute labor and supervise the construction. Fast execution time,
very reasonable construction cost.

% Provisional average exchange rate 1USD = 22.306 VND
19 Bidding packages under SC 3.1 has a ceiling value of shopping is VND 3,000,000,000
21



k)

The remaining 737 subprojects applied the shopping method, implemented by the
Commune Development Board. These buildings are slightly larger in scale, require
higher technology, so it requires a construction file, explanation of construction solutions
and technical supervision plan.

Table 6: Number of infrastructure development subprojects and investment value

No Subproject names Total | Investment value
(VND)
1 | Upgrading and building new concrete road 1,032 669,912,000,000
2 | Constructing new classrooms for preschool and 78 37,349,000,000
primary school
3 | Upgrading and building irrigation canals, dams, 90 51,548,000,000

culverts and sluice gates

4 | Upgrading and building new water supply systems | 146 64,540,000,000

5 | Upgrading and building new community houses 79 25,857,000,000

6 | Upgrading and building new construction items 77 42,828,000,000
related to roads, irrigation and a number of other
socio-economic infrastructure.

Total: 1,502 892,034,000,000

The total number of subprojects upgrading and constructing commune and village
roads is remarkable in number, accounting for more than 3/4 of the total number of
subprojects under SC 1.1 and 75% of the total investment cost for this SC. Chart 01
below clearly shows that:

~

Infrastructure under SC 1.1

Community Bridge, low-water
hiouses, 79 Others, 61 crossings, cutverts,
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systems, 146

_\—-

Irrigation, 90

School classrooms,
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Chart 01: Share of infrastructure type by number of subprojects
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There are 61 subprojects that are other socio-economic infrastructure projects

including low-voltage power lines, commune health stations, commune stadiums, etc. If
classified according to the total cost for each type of infrastructure, road construction still
accounts for an overwhelming proportion of 75% as in the chart 02 below:

-

Community

Water supply
systems, 7%

Irrigation, 6%

School
classrooms, 4%

Infrastructure under SC 1.1

houses, 3% Others, 3%

-

Bridge, low-
water crossings,
culverts, 2%

Roads, 75%

Y

Chart 02: Share of infrastructure type by total cost

The infrastructure development projects have been implemented relatively on

schedule, with very quality assurance. Table 7 below presents the outputs of the
infrastructure projects 1.1(Sub-projects implemented by communes and villages):

No | Activity names Outputs

1 | Upgrading and building internal and | 445 km of rural type B concrete roads;
inter-village concrete road and width of road surface is 3m
construction of roads to production
areas

2 | Constructing new classrooms for 98 standard classrooms for 78 school
preschool and primary school sites

3 | Upgrading (hardening) and building | 35,665 m of canals and 6 dams, culverts,
new canals, dams, sluices and sluice gates; improve and expand 1,351
irrigation sluice gates ha of arable land irrigated/drainaged

proactively
4 | Upgrade and build new domestic 146 domestic water supply systems for

water supply systems: boreholes,
open wells, and gravity-fed water

10,927 households, including 88 gravity-
fed water systems, 19 borcholes systems
and 39 open wells systems
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No | Activity names Outputs

5 {Upgrading and building community |79 community houses and village halls
houses and village halls

6 | Upgrading and building bridges, 25 bridges, including 10 suspension
culverts, low-water crossings and bridges, 5 concrete bridges, 10 low-water
some other socio-economic crossing, 6 low-voltage power lines at
infrastructure. village level, some CHSs, village

stadiums, etc.

Because the commune and village infrastructure development projects are proposed
by the community based on actual needs, the types and quantities vary between regions.
The charts 3 & 4 below show the number of infrastructure subprojects implemented by
project province:

1.502 subprojects under SC 1.1]

Quang Nam, Dik Lik, 307

119

Pék Nong, 245

Kon Tum, 321

Gia Lai, 291

Chart 03: Total number of infrastructure sub projects 1.1 by province
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Chart 4: Number of 3 subprojects for road, irrigation and clean water in provinces
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According to the chart above, the highest number of subprojects for road
construction in Dak Lak province, and the highest number of irrigation and clean water
subprojects in Kon Tum Province. Quang Nam implemented the lowest number of
infrastructure projects due to low funding allocation.

b. Sub-Component 1.2 - Operation and maintenance (O&M)

To meet the need for maintenance and repair of infrastructure projects at the
commune and village levels, the Project has allocated a small amount of funds, allocated
annually to the project communes. The commune DB organized the maintenance and
repair of works (For the first 18 months, applicable to all works existing in the commune,
including those under the national programs like 135. After that this was only applied to
projects implemented by GNTN).

Specifically, the project allocates USD 4,502,361 loan fund to SC 1.2 with 100%
from the loan fund, by province as follows:

Table 8: Allocation of loan fund to SC 1.2 by province (Unit: USD)

Pik Lik Pik Nong | Gia Lai Kon Tum | Quang Nam | Quédng Ngai

1,035,999 673,742 1,043,531 790,187 363,222 595,680

Since the maximum value of each repair activity is VND 30,000,000, all of these
activities are carried out as sub-projects using non-procurement method, mostly done by
the village level. The disbursement value of SC 1.2 is USD 526,637, equivalent to
11.70% of the allocated fund. This rate reflects activities that are not conducted regularly
and are very small-scale activities. Table 9 below shows the total number of
infrastructure projects under SC 1.2:

Table 9: Number of subprojects (activities) for maintenance and repair of
infrastructure works

No Activity (subproject) names Total Investment
value (VND)
1 | Maintenance and repair of road surface, drainage 209 5,356,345,000
ditches, curbs and sewers across the road
2 | Maintenance and repair of bridges, culverts, low-water 24 695,787,000
crossings, roadsides, drainage ditches
3 | Maintenance and repair of canals, irrigation culverts 33 962,595,000
4 | Maintenance and repair of domestic water supply 78 2,132,581,000
systems
5 | Maintenance and repair of community houses 11 314,070,000
6 | Maintenance and repair market places 3 87,046,000
7 | Repair and maintenance of CHSs, primary schools, 108 2,442 818,000
kindergartens and some other works
Total: 466 | 11,991,241,000
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In each commune and village, an autonomous team (operation and maintenance)
is set up to manage and supervise the operation of the completed infrastructure works and
hand over them. However, in practice this institution is quite loose, without official
administrative budget and allowances. The operation and effectiveness of these self-
governing groups is still very limited.

Repair teams (called operation and maintenance teams), established by villages,
carry out small repairs, with the value not exceeding VND 30 million. In the first 18
months apply to all existing infrastructure projects in the area. Then only apply for works
invested by the GNN Project. The repairs include: painting school repair, cultural houses;
embankment; embankment of drainage ditches; power up and reinstall the water supply
pipe, etc.

2.2 Component 2 - Sustainable livelihood development

The Component 2 is to improve people’s self-reliance in livelihood activities. It
focus is placed on improving food security and nutrition; diversifying livelihoods and
income sources, promoting market linkages to generate sustainable income for local
people. Component 2’s design reflects the principle of community driven development
approach (CDD). According to that, this component is designed in an open and flexible
Sformat as an “open menu” for beneficiaries to consider and choose the most suitable
activities.

Livelihood development activities are funded 100% from loan fund, no
counterpart fund required. Specifically, the project allocates USD 30,239,256 to SC 2.1
and SC 2.2 by province as follows:

Table 10: Loan allocation to HP 2 by province (Unit: USD})

Dik Lik

Pik Nong

Gia Lai

Kon Tum

Quing Nam

Quang Ngii

8,491,296

4,975,752

7,019,256

4,682,880

1,731,216

3,338,856

The project has reached a total disbursement value of USD 23,970,241, equivalent
to 79.27% of the total allocated fund. SC 2.1 has a total of 4,337 LEG groups established.
Funded from this, LEG groups implemented a total of 4,885 livelihood sub-projects.
Funds for the subprojects are approved by the CDB based on the consideration of
livelihood subproject proposals submitted by the LEG group; transfer was made to LEG
groups in tranches according to the implementation progress'!.

! Normally, an investment subproject needs to go through the procurement and public bidding process
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Chart 5: Number of LEGs established in project provinces

The results of implementing SC 2.1 and SC 2.2 are detailed in the following (a.)
and (b.):

a. Sub-component 2.1 —Self-reliance and income diversification

This sub-component seeks to strengthen livelihood independence by (i) reducing
hunger and improve nutrition jfor poor households; and (ii) promoting income
diversification through the improvement of current local livelihood activities, targeting
local and neighboring markets. This component will support food security LEGs and
income diversification LEGsS.

For livelihood development activities under SC 2.1, the implementation level is at
the commune level, namely the CDB. In this SC, livelihood development activities are
organized into food security and nutrition subprojects and income diversification
subprojects.

Selectively applying a community-driven development approach (CDD), the
Project has supported the establishment of LEG groups (livelihood enhancement groups)
to bring together households working together in a livelihood sub-project. The process of
establishing and operating LEG groups is specified in the project implementation manual
(PIM 11). The process from the participatory proposing the priority activity, forming a
group, implementing the livelihood sub-project, to monitoring, managing activities
received combined effort and active support of a CF officer (Community Facilitator)
selected by the district PMU, paid by the project, and working full-time in each project
commune.
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For 6 years, the Project has supported the establishment of 4,337 LEG groups of
Self-reliance and income diversification '2, funding VND 516,682,196,000 for these
groups to implement 4,885 livelihood sub-projects. Table 11 below shows the total
number of LEG groups supported to establish and the total number of livelihood
development sub-projects implemented by the groups.

Table 11: Total number of LEG groups and livelihood sub-projects in SC 2.1

SC2.1 Total LEG Total livelihoods Total member
subprojects househelds
Food security & nutrition 1,402 1,944 19,031
Income diversification 2,935 2,941 43,715
Total: 4,337 4,885 62,746

Thus, each LEG group has an average size of 14.5 member households. The total
number of LEG group member households is 62,746 households, mostly ethnic minority
households (accounting for 85%)'3, the poor and near-poor (>75%). Table 12 below
shows the number of LEG groups divided by type of livelihood.

Table 12: Summary of number of LEG groups by livelihood type

No | Livelihoods types Number of LEG Ratio
Total Food §.& N | In. Diver. (%)

1 | Planting rice / comn 901 676 225 20.77%

2 | Plant other crops in the field / 376 33 343 8.67%
upland fields

3 | Breeding goats 911 13 898 21.01%

4 | Raising pigs 995 95 900 22.94%

5 Cattle raising 149 0 149 3.44%

6 | Poultry farming 698 394 304 16.09%

7 | Improving household gardens, 221 191 30 5.10%
planting vegetables

8 | Others™ 86 - 86 1.98%

Total: 4,337 1,402 2,935

Out of 1,402 food security and nutrition LEG groups, 550 groups implement 2
livelihood sub-projects, usually the same type of livelihood, they received support for the
initial production cycle and continued to be supported the 2nd cycle of production. The
income diversification LEG groups received support only once, that is, to implement one
livelihood sub-project only. However, there was an exception in Quang Ngai province:
there are 6 income diversification LEG groups benefited one more cycle, in the form of a
second sub-project providing technical assistance only. Table 13 below shows the

12 Excluding 46 market linkage LEGs
13 Data from MIS, accuracy is not 100%
!4 Raising fish in cages, bamboo rats, doves, rabbits; growing mushrooms, medicinal plants, ...
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number of livelihood sub-projects classified by basic livelihood types and fund supported

by the project.
Table 13: Summary of the number of livelihood sub-projects and their funding
SC2.1 Total Total member Fund from project Average support
livelihoods households (VND) per household
subprojects
Food S. & N 1,944 19,031 103,082,328,000 5,425,386
Income Div. 2,941 43,715 413,599,868,000 9,454,576
Total: 4,885 62,746 516,682,196,000 8,234,504

On average, households participating in the income diversification LEG groups
receive support at 74.27% higher than the level received by households participating in
the food security and nutrition LEG groups. Due to the production characteristics to
secure food, the production scale and area of the poor household are very small; the
households participating in food security and nutrition LEG groups need only moderate
support. The types of livelihoods chosen by these groups are familiar, such as rice
farming and poultry farming. These activities are interpreted as alternative source of
income when there are idle laborers.

FO(I?[DdSECURITY & NUTRITION

R S

B Growing rice,
47%

Raising pigs,
9% ;
.. Growing corm,

Raising goats, 50/%

1% )

Chart 6: Livelihood types of food security and nutrition LEGs

Whereas households that join the income diversification LEG groups after having
gained self-control in the food they want to implement livelihoods that provide a stable
and higher income, if they plant crops, they will choose non-food crops; otherwise they
mainly choose animal husbandry, that requires a bigger amount of money. The types of
livelihoods chosen by these groups are also more diverse, in which they bravely tried

new livelihood models such as planting medicinal plants (Dang Shen ginseng, Ming
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Aralia, Jiaogulan, and Solanum procumbens Lour, ...), growing mushrooms, rearing
bamboo rats, pigeons ... The non-food crops have a longer crop time such as sugarcane,
pineapple, passion fruit, bananas, mulberry. Poor households and households of ethnic
minorities for the first time practice ways to raise cattle and poultry in stables; raise cattle
for the first time such as breeding goats, breeding cows, breeding pigs, etc...

P
INCOME DIVERSIFICATION
Trbng cdy phi New and rear )
luong thue, livelihoods P lcarfgﬂslg g;fd
Poultry 14% models, 2% DS,
farming, 7% Raising goats,
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Chart 7: Types of income diversification livelihood and their proportion

Table 14 below presents the number of income diversification livelihood sub-
projects by basic livelihood types and fund supported by the project:

Livelihoods Number of | Number of member | Fund from project | Average support
types subprojects households (VNBD) per household

Crops 571 8,313 58,907,176,120 7,086,151
Cattle 149 2,764 50,326,265,440 18,207,766
Pigs 900 13,359 125,403,948,155 9,387,226
Goats 900 12,950 135,672,590,038 10,476,648
Poultry 304 4,668 29,416,355,404 6,301,704
Fish 61 885 7,307,139,500 8,256,655
Others'’ 56 776 6,566,393,000 8,461,847
Total: 2,941 43,715 413,599,868,000

Table 14 shows that the average household investment of a LEG group member
raising pigs is at average level for all types of husbandry. Meanwhile, the investment
amount for a cow raising household is double that of raising pigs. Poultry production has

15 Raising fish in cages, bamboo rats, doves, rabbits; growing mushrooms, medicinal plants,...and tried out
models such as seedling production and supply; planting trees, raising animals of specialties
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the lowest investment per household. Table 15 below describes the project support for
households joining LEG groups:

Table 15: Project support for LEG groups under SC 2.1

At the proposal of each LEG group (1 year)

No Ratio | Training | Stables/ | Seeds/ | Feed | Fertilizer | Disease
Types soil small prevention
work | animals /

veterinary
1 |FoodS. &N 1.5% 80% | 115% | 11.5% 7%
2 | Food crops 1.5% 80% 11.5% 7%
3 | Non-food crops 2% 5% 75% 13% 5%
4 | Breeding pigs 2% 20% 65% 8% 5%
5 | Porkers pigs 2% 14% 40% 41% 3%
6 | Breeding goats 2% 13% 80% 5%
7 | Breeding cows 2% 13% 80% 5%
8 | Poultry farming 2% 5% 55% 33% 5%

With comprehensive financial and technical support of the project, livelihood
activities initially brought about practical results. Table 16 below describes part of the
results as the size of crop and livestock products that LEG groups in the six project
provinces can provide regularly to the market at the present time (2019):

Table 16: Quarterly supply capacity of agricultural produces by LEG groups

No | Names of produce Quarterly supply capacity of LEG
Unit | Quantity Features & price
1 | Rice/com ton 315 Harvesting in October-November
2 | Banana bunch 738 Average 20kg / bunch; VND 3,500/ kg
3 | Pork pig 230 Average 60kg / pig; VND 50,000 / kg
4 | Pork specialties pig 295 Average 15-35kg / pig; 110,000 VND / kg
5 | Piglets breed pig 1,253 Average 5-10 kg / pig; 120,000 VND / kg
6 | Goat meat goat 3,990 Average 25 kg / goat; VND 100,000 / kg
7 | Goat breeds goat 375 Average 15 kg / goat; VND 115,000 / kg
8 | Beef cow 61 Average 150 kg / cow; 90,000 VND / kg
9 | Cattle breeds (calves) cow 27 Average 30 kg / cow; 110,000 VND / kg
10 | Chicken/ duck eggs egg 1,030 VND 3,000/ an egg
11 | Poultry meat head 24,828 | Average 1.5kg / head; 80,000 VND / kg

Source: GNTN project website
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Chart 8: Number of LEG groups distributed across provinces by livelihood type

Nutrition activity: Nutrition content is integrated into food security and nutrition
sub-projects. In addition to supporting LEGs to carry out activities in the food security
and nutrition, the Project has cooperated with the NTP on Health (Project 3 on
reproductive health care and improvement of child nutrition status). Previously, Project 3
activities were implemented in most of the project communes with main activities such

as training on nutrition knowledge, giving vitamin A to children, and knowledge training
for health station staff, provide training for community nutrition collaborators to increase
advocacy and change in nutrition awareness, demonstrate how to prepare and combine
food at meals, perform weighing and monitoring nutrition status of children on a regular
basis ... The Project's cooperation with the NTP is as follows: support (i) a number of
equipment to monitor and measure nutritional status; (ii) organizing food processing
demonstration and how to combine nutrition; (iii) promote nutrition communication
through the use of community nutrition collaborators and grassroots health workers.
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As a result, the project has organized the integration of nutrition activities for food
security and nutrition LEG members, who are poor and disadvantaged households with
malnourished children under S years old, mothers at reproductive age. Nutrition activities
include training to improve knowledge on family health care, instructions on how to
prepare nutritious food for young children, counseling for pregnant mothers, and
organizing 35 TOT training courses for officials from the provincial health sector to
support the local project in subsequent years. The total number of trainees was 1,647,
including full-time health workers from district health centers, CHSs, nutrition
collaborators in the villages, representatives of commune DBs and some CF officers,
project staff. The contents include health care for pregnant women, breastfeeding and
nursing babies; weigh for children under 5 with malnutrition and nutrition counseling for
fathers and mothers having small children.

Subsequently, the district PMUs and the Commune Development Board organized
retraining courses on nutrition and monitored monthly weight gain of about 8,000
children under 5 years old; support of organizing 4,500 nutrition porridge cooking shows
for the LEG group; Health and pregnancy care counseling for more than 1,000 pregnant
women and 12,000 mothers who are nursing small children.The project has supported
1,008 cooking kits, nutritional support equipment for LEG groups to use when needed.
This is a support activity for each household joining LEG groups.

b. Sub-Component 2.2 - market linkages initiatives

This Sub-component sets a target of promoting development of market-oriented
livelihood activities to sustainably improve income for households in the Project area.
The approach of this Sub-component is developing partnership among the Project
(funding, organizing LEGs’ activities), groups (implementing production activities),
buyers (buying outputs), suppliers (supplying seedlings and breeding animals, and other
production inputs), and service providers (training, certifying product quality, and
marketing). These four parties will establish partnership to promote the development of
livelihoods potential for market linkages within Project area.

For livelihood development activities under SC 2.2, the implementation level is the
district level, particularly the district PMU is the investor.

Developing productive partnerships has achieved modest results. Only 17
partnerships, accounting for less than 0.5% of the total livelihood sub-projects
established (target is 10%). There are a total of 46 LEG groups associated with 11
partners who are enterprises or cooperatives producing and trading in agriculture and
pharmaceuticals, including 9 partners in the province, 1 partner in neighboring province
and | partner from Hanoi. Tables 17 and 18 below show the details of established
productive partnerships:
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Table 17: Total number of market linkage sub-projects and LEG groups in SC 2.2

Total number of market Total number of LEG Total number of member
linkage sub-projects households
17 46 785

Table 18: Market linkage livelihood activities and size

Livelihoods activity names Number Size Fund supported by
the project (VND)
Pineapple plantation 1 56 ha 3,369,800,000
Momordica planting 2 13.1 ha 1,023,427,000
Growing mulberry to raise 4 8 ha 1,134,010,000
silkworms
Growing Ming Aralia 1 3 ha 780,000,000
Growing sweet potatoes 2 30 ha 713,200,000
Banana plantation 2 11 ha 697,544,000
Growing hybrid maize | 14 ha 466,095,350
Nursery hybrid Acacia 1 0.25ha 382,124,000
Raising pigs 2 100 pigs 320,000,000
Raising goats 1 30 goats 200,000,000
Total: 17 13535 ha & 9,086,200,350
130 animals

There is a huge difference in scale among PPs, for example the PP of pineapple
planting between PMU of Mang Yang district, Gia Lai province implemented in 2018 in
5 communes of project area of Mang Yang district, supporting 15 LEG groups with an
area of 56 hectares and 280 direct household beneficiaries. The business partner is Dong
Giao Foodstuff Export Joint Stock Company located in the district. Whereas the PP
planted momordica between the Project Management Board of Buon Don district, Dak
Lak province in 2016 with the Central Highlands momordica Company with only 1
commune and 2 LEG groups participating in an area of only 5.6 ha. Particularly, the PP
in Quang Ngai province is too small and the partnership model is not clear, it does not
necessarily be considered as a Market Linkage subproject.

The level of support from the project for each household participating in the market
linkage LEG group is an average of VND 12,348,780 / household, which is higher than
the average of members of the income diversification LEG households. Table 19 below
shows the project support in the form of financing a livelihood sub-project.
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Table 19: Project support for market linkage LEG groups

At the proposal of each LEG group (1 year)
No Ratio | Trai | Stables/| Seeds/ | Feed/cons. | Fertilizer [ Disease
Types ning | soil small prevention
work animals /

veterinary
1 | Pineapple Par. 4% 54% 1% 35% 6%
2 | Momordica Par. 4% 54% 1% 35% 6%
3 | Mubemy! Par. | 4% | 54% 1% 35% 6%
4 | Ming Aralia Par. 4% 54% 1% 35% 6%
5 | Sweet potatoes | Par. 4% 54% 1% 35% 6%
6 | Banana Par. 4% 54% 1% 35% 6%
7 | Hybrid maize Par. 4% 54% 1% 35% 6%
g | Rurseryhybnd | por | asv6 | 25% 25% 20% 5%
0 | Raising pigs Par. 10% 70% 15% 5%
10 | Raising goats Par. 10% 70% 15% 5%

At the end of the project, there was no PP developed into a Cooperative Group or a
Cooperative. The largest PP planted in pineapple in Gia Lai province has not yet
produced products because of its 18-month growth cycle. The PP for mulberry growing
in silk in Dak Nong is still operating normally. The PPs planting momordica, banana,
maize, sweet potato; and raising pigs, goats do not really work effectively.

2.3 Component 3 — District connective infrastructure development; Capacity
building and Communication
Component 3 is divided into 3 sub-components: SC 3.1: District connective
infrastructure development; SC 3.2: Capacity building; and SC 3.3: Communication.

SC 3.1 applies counterpart fund from the Government equal to 10% of loan fund
allocated to this SC. Meanwhile SC 3.2 and SC 3.3 use 100% of loan fund, no
requirement of counterpart fund.

Most activities under Component 3 are implemented by the district level, in
particular by the district PMU. In (a), (b) and (c) next, the results will be presented in
detail.
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a.  Sub-component 3.1: District connective infrastructure development

The objective of Sub-component 3.1 is to strengthen connectivity of the district level
economic and social infrastructure system in order to promote livelihood activities and
improve access to economic and social infrastructure within districts.

The district connective infrastructure development activities are financed 90.91%
from loan fund and 9.09% from counterpart fund for SC 3.1 (counterpart fund
calculation: equal to 10% of loan fund allocated to this SC); However, the total value of
the construction/engineering package is using 100% of the loan fund, while the
counterpart fund is mainly used for expenses in the process of investment preparation
and site clearance. Specifically, the project allocates USD 26,000,000 of loan fund and
USD 2,600,000 counterpart fund to SC 3.1, by province as follows:

Table 20: Loan distribution to SC 3.1 by province (Unit: USD)

Pik Pik Gia Lai Kon Quing Quang
Lak Nong Tum Nam Ngai

5,000,000 4,000,000 5,000,000 6,000,000 3,000,000 3,000,000

Table 21: Allocation of counterpart fund to SC 3.1 by province (Unit: USD)

bik Dik Gia Lai Kon Quing Quiing
Lak Nong Tum Nam Ngii
500,000 400,000 500,000 600,000 300,000 300,000

The disbursement value of SC 3.1 is USD 27,289,815, equivalent to 93.31% of the
total allocated fund. The district PMUs have implemented 161 bidding packages,
accounting for 87.5% of the bidding packages under SC 3.1 applying the shopping
method, the remaining bidding packages applied NCB method. Only 23 infrastructure
development subprojects under SC 3.1 were implemented by PPMUs because the value
of the bidding package exceeded VND 3 billion, applying national competitive bidding
(NCB). Results of completing SC 3.1 are presented below.

Table 22: Number of district connective infrastructure sub-projects implemented

No Names of sub-projects Total Expenditure (VND)

1 | Upgrading and building inter-commune 141 501,567,158,000
roads, roads connecting communes with
district centers

2 | Constructing new classrooms for preschool 5 6,913,668,000
and primary school

3 | Upgrading and building irrigation canals and 18 48,109,648,000
structures such as dams and irrigation
culverts

4 | Upgrading and building new water supply 4 9,671,422,000

36




No Names of sub-projects Total Expenditure (VND)

systems
5 | Design and supervision consulting services 14 32,328,219,000
6 | Upgrading and building new construction 2 5,567,765,000

items related to roads, irrigation and a
number of other socio-economic
infrastructure.

Total: 184 604,157,880,000

District connective infrastructure development projects are implemented
methodically, with design documents, construction documents, and complete project
clearance according to the State's regulations and standards on capital construction. Table
23 below presents the outputs of completed infrastructure projects.

Table 23: Outputs of the connective infrastructure development subprojects

No Activity names Outputs

[ | Upgrading and building 221 km of rural concrete road type B, the
communal and inter-commune width of the road surface is 3.5m; 2
roads, connecting communes with | suspension bridges and 3 low-water
district centers crossings

2 | Constructing new primary 24 new standard classrooms for 5 schools
classrooms

3 | Upgrading (hardening) and 6,740 m of canals and 6 dams and valve
constructing new irrigation canals | system of irrigation opening and closing;
and dams improve and expand irrigation for 382 ha of

arable land

4 | Upgrade and build new domestic | 4 water supply systems for 445 households
water supply systems: boreholes,
open wells, and gravity-fed

5 | Upgrading and building new 1 traffic culvert and 1 irrigation pumping
infrastructure items station
6 | Design and supervision 14 consultancy contracts

consulting services

a. Sub-component 3.2: Capacity building
The objective of this sub-component is to equip staff of PMUs at levels, CDBs, and
commune monitoring boards with adequate knowledge and skills to implement Project’s
activities. Besides, staff of certain relevant agencies who will cooperate with PMUs in
project implementation is also target of this building capacity effort.

According to the project design, the investment capital for SC 3.2 is USD
15,600,000 from the World Bank's loan fund, without counterpart fund. In SC 3.2, the
target groups of capacity building is the staff of the PMU at all levels, the Commune
Development Board, the Commune Supervision Board and the officials of a number of
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other relevant agencies / organizations that have a coordinating role with the PMU at all
levels in implementing project activities.

The research activities of the Project will be carried out through two forms: (i) hire
consultants; and (ii) self-implementation. The project applies the Adult Learning Cycle to
the principle of designing and implementing CB activities. Accordingly, capacity
building activities will be implemented based on the needs of staff for project
management; Experienced learning and multimedia learning, multi-method. The project
has diversified and flexible application of different types of capacity building, iCBuding:
short-term focused training; job training; teacher training (TOT); study model visits and
share experiences; disseminating reference documents; additional training (in the event
of a change of personnel involved in the Project).

The disbursement value of SC 3.2 is USD 8,800,000, equivalent to 58.42% of the
approved planned fund. Capacity building activities in SC 3.2 are mainly conducted by
CPO and PPMUs, only a small number of tratning courses, visits, conferences and
seminars are carried out by District PMUs. As follows:

Table 24: Results of training and capacity building activities under SC 3.2

No Implementing Number of Days of Trainee Person-days
unit classes training attendances | of training
1 | CPO 129 370.5 4,431 12,486
2 | Pik Lik 67 174 2,275 5,892
3 | Bik Néng 51 152 2,134 6,029
4 | GiaLai 81 261 2,237 7,122
5 | Kon Tum 57 166.5 2,710 7,929
6 | Quiang Nam 46 114 2,281 5,687
7 | Quang Ngai 111 382 3,383 11,815
Total: 542 1,620 19,451 56,961

Table 25: Some training and capacity building courses under SC 3.2

No Names of courses’$ Number Tra. atten.
1 { Project management, safeguards measures 34 1,020
2 | Participatory planning 23 561
3 | Financial management — bidding 48 1,763
4 | Monitoring evaluation 41 1,466
5 | Operation and maintenance 43 1,403

18 Excluding training courses, training in cultivation, animal husbandry, pest control and
veterinary techniques for LEG team members.
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No Names of courses'® Number Tra. atten.
6 | Livelihood development 62 1,607
7 | Manage and operate the LEG group 74 2,979
8 | Agricultural techniques, disease prevention,

. . 21 628
veterinary medicine
9 | Skills to work with the community 9 302

10 | Communication skills 7 210
11 | Nutrition 35 1,647
12 | Study tour 82 3,193
13 | Conferences 63 2,672

Total: 542 19,451

CB activities in SC 3.2 also include 01 district and commune capacity research
conducted by CPO and practical technical human resources support for communes with a
total of 130 CF staff. CF staff members of the district PMU, receive salary from the
project and provide full-time technical support for each project commune.

In addition, CB activity in SC 3.2 also includes recruitment and payment for the
technical team including 4 field consultants (CPO Office in Gia Lai).

b. Sub-Component 3.3: Communication
This Sub-component aims at the following objectives:

- To ensure that Project beneficiaries can have full access to information about
Project’s activities, consequently, strengthening their participation in Project planning
and implementation;

- To increase people’s awareness of the importance of new production models and
practices, and LEGs to encourage them in joining LEGs and applying new techniques;

- To ensure that the mechanism for public and transparent disclosure of Project
information reaches all target groups, entities, agencies and the general public. At the
same time a two-way information channel, between beneficiaries and Project
management entities at all levels, will be developed to ensure that the people can give
Jfeedbacks on Project’s activities in a timely manner, to strengthen the people and the
public’s monitoring role.

Communication activities were allocated US § 2,600,000 from the World Bank's
loan fund, with no counterpart funding applied. In SC 3.3 CPO is the investor of the
communication activities for the whole project, the PPMU is the investor of the
communication activities within the province. The district level is assigned to carry out a
small number of activities in the last two years of the project.
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The disbursement value of SC 3.3 reaches USD 2,473,583, equivalent to 95.14% of

the approved plan. CPO and PMU 6 provinces have implemented 10 types of
communication:

- Official website of the project

- Books, documentation for project implementation

- Agricultural books and materials

- Project bulletin boards, posters, signs

- Leaflets, brochures introducing the project

- Broadcasting (television & radio), newspaper, electronic newspaper

- CD, DVD, portable broadcasting of propaganda content

- Mobile communication, conferences, seminars, community meetings, contests

- Articles, photo books on project implementation results

- Ttems and media

The specific results of communication activities are as follows:

Table 26: Results of communication activities carried out by CPO

No Communication activities Unit Original | Copy
[ | Develop a communication strategy Document 1
190
2 | Project brand handbook book I
3 | Project Implementation Manual (PIM) book 12 320
4 | Resettlement compensation policy framework document
1 488
(RPF)
5 | Project evaluation indicator set (KPI), list of document
! : e s 2 990
invalid activities
6 | Building and managing an electronic portal Webpage 1 1
(website)
7 | Project introduction brochure brochure 1 15,988
8 | Posters, leaflets, map of the project area sheet 3 79,189
9 | Publishing documents in the form of audio and | programme
) o 3 18
dubbing of 5 ethnic minority languages
10 | Release documents in the form of images, programme
: T 3 18
dubbing 5 ethnic minority languages
11 | Broadcast the central television on the project news 1 2
12 | Post newspaper on the project news 1 11
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Photobooks about project results

book

1

900

Total:

31

98,116

Table 27: Results of communication activities carried out by provincial and district PMU

No Communication activities Unit Original | Copy
1 | Posters, leaflets introducing the project, capital Sheet 7 323,431
construction activities and livelihood
development, ...
2 | Poster poster 5 5,960
3 | Farm calendar Book 1 13,000
4 | Wall calendar sheet 1 22,600
5 | The flip chart provides technical guidance on Book 3 9,742
some key livelihoods
6 | Picture books in BahNar and Jarat Book 2 1,000
7 | Technical manual Book 6 7,000
8 | Documentation of project activities document 5 32,328
9 | Television reportage Report 3 226
10 | Television news news 2 458
11 | Broadcast reportage Report 8 171
12 | Article Article 3 294
13 | Audiobook CD 5 26
14 | Broadcast on radio and television Program 6 617
15 | Articles about the project results Content 1 18
16 | Meeting ceremony Meeting 8 168
17 | Mobile communication Campaign 1 12
18 | Competition Event 2 43
19 | Commune meeting Conference 1 1,385
20 | Community meeting Meeting 2 5,015
21 | News News 1 124
22 | Message board (spinning) Board 1 101
23 | System of signboards and signboards at Board 3 1,686
infrastructure projects invested by the Project
24 | Hand speaker Speaker I 257
25 | Communication items [tem 3 2,817
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No Communication activities Unit Original | Copy
26 | CD: radio topic about the project Content 8 280
27 | DVD: video of the project content 7 210
28 | Helmets, windbreakers for CF and commune set 2 600
officials
29 | T-shirt T-shirt 1 250
30 | Loudspeaker and audio amplifier Set 1 19
31 | Notebook Book 1 400
Total: 101 334,032

The various communication activities of the Project have had a great impact on
raising awareness and changing people's behavior. As a result, all the community and
people in the project area have certain knowledge about the project and actively
participate in project activities; contribute ideas, support the project, and supervise the
implementation of each activity in the community.

2.4 Component 4 - Project management

The objectives of Component 4 are to ensure (i) that project activities are managed
effectively as Project design, and (ii) that the Monitoring and Evaluation system can
provide full information on activities, outcomes and impacts of the Project.

The project has allocated US § 11,242,175, including US $ 8,396,440 from
borrowed fund, equivalent to 74.69% and US § 2,845,735 from counterpart fund,
equivalent to 25.31% (counterpart fund calculation in Component 4: equal to 33.89% of
the loan) for Component 4 - Project Management). These two sources of funding are
allocated to CPO and 6 project provinces as follows:

Table 28: Loan fund allocation to Component 4 by province (Unit: USD)

CPO bL PN GL KT QN QNg

1,982,177 | 1,198,032 | 1,004,550 | 1,198,032 | 1,391,515 | 811,067 811,067

Table 29: Allocation of counterpart funds to Component 4 by province (Unit: USD)

CPO PL PN GL KT QN QNg

278,043 486,129 | -393,253 484,276 571,422 320,775 311,837

The disbursement value of Component 4 is USD 16,468,528, equivalent to
130.32% of the approved plan fund. Expenditures are mainly used to pay salaries, offices
rental & operations, travel for staff and project consultants, to conduct researches,

42




surveys, and run the project monitoring and evaluation system. Areas of project
management include:

a. Human resources for the project implementation and management

Personnel involved in PMU at all levels include: (i) a group of officials, civil
servants working on a part-time or full-time basis at PMU; and (ii) a contracted project
staff. The whole project has 1,036 employees participating in the project management
apparatus at all levels. The number of project staff at each specific implementation units
is shown in Table 30 below:

Table 30: Number of project staff

Implementation Civil servants | Consultants Contracted Total:
units staff & CF

CPO 6 12 7 25
PPMU 30 41 26 97
DPMU 35 151 78+130 394
CDB 520 520
Total: 591 204 241 1,036

Note: 130 CF officers receive salary from the World Bank loan but are taken from
SC 3.2 CB. Salaries and wage allowances for part-time State officials and contract
officials are paid from counterpart fund. Consultants' salaries are paid 100% from the
World Bank loan. If not counting 4 part-time officials at each CDB, the total project
personnel is just 516 people.

The CPO has 25 people including CPO Leaders, team leaders, consultants and
assistants. In addition to the administrative staff, CPO has a team of consultants on
project management and supervision, project evaluation, finance and accounting,
capacity building and communication, bidding and infrastructure, livelihoods,
management information systems (MIS) and CSAT to carry out coordination work at the
central level and provide technical assistance in implementing and monitoring project
activities for local PMUs.

Each PPMU has five key staff, including the project leader, the chief accountant,
the bidding officer and the financial planning officer. These are human resources of DPI
each province, assigned to concurrently positions in PMU. The PPMU has also been
strengthened from 6 to 7 individual consultants with positions: Livelihood consultant and
Market Development, Planning consultant, Finance, Accounting consultant, Social
Security and Environment Policy consultant, Monitoring and Evaluation and Information
Management consultant, Capacity Building and Communication consultant, and Bidding
consultant.
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The district PMU usually assigns only 1 key staff member of the district People's
Committee to lead the project. Only three project districts in Quang Nam province have
four key officials concurrently holding positions of project leader, chief accountant and
bidding staff. The district PMU is strengthened from 5 to 6 individual consultant to be in
positions close to the consultant positions at the PPMU, including Livelihood and Market
Development consultant, Planning and Finance consultant, Finance consultant,
monitoring and evaluation and Information Management consultant, Capacity Building
and Communication consultant, Bidding consultant. In addition, there is one CF officer
at each district PMU, who spends most of his time working in each project commune.

Project personnel fluctuate over time, including central to provincial and district
levels. After the mid-term project review (2017), there was a huge fluctuation in project
personnel such as changes in project leadership, the lack of individual consulting
positions due to discontinuation of contract extension, project staff quitted. By the end of
2017 at some PPMUs the project personnel fluctuation is up to 100% compared to the
start of the project. By 2018, CPO is missing some important consulting positions,
namely for Livelihoods and Market Development Consultant and monitoring and
evaluating cum managing information consultant. In Kon Tum PPMU, there has been a
vacancy in monitoring, evaluation and information management consultant since 2017,

b. Planning activity:

Planning activities include the preparation of (i) Annual Project Implementation
Plan, (ii) Annual Financial Plan, and (iii) Annual Procurement Plan.The project has
complied with the annual planning process since 2015 with all steps, bottom-up, in order
from village to central level. '

Table 31: Annual planning and highlights

Plan Subjective/objective reasons which lengthen the approval process

18- - The changes in the 2013 Constitution led to a change in the internal approval process
month  of the Government of Vietnam for ODA projects, which affects the completion of
legal documents for the project. According to these changes, the approval right is
transferred from the Prime Minister to the President of the Socialist Republic of
Vietnam. The CHPov project was among the first projects to follow this new
regulation; therefore, although the preparation process and negotiation with WB met
deadlines, the Sponsorship Agreement (no. Cr5330-VN) was executed 05 months
behind schedule.

plan

- The implementation of bidding packages under the Technical support & input supply
Sub-project for CHPov Project was also behind schedule, affecting the progress of
bidding packages for infrastructure construction, training and capacity-building for
project officers at all levels... (The Financial Agreement for the Technical support
Sub-project, in preparation for CHPov project was signed to be operated in February
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2014,
2015,
2016

2017

2018-
2019

2013. However, not until May 2013 was the Bidding plan completed and approved; in
March 2014, the office of the management board of Technical Support Sub-project
was finished and they moved to work here). The bidding plan was adjusted 02 times to
suit the situation and work progress.

- The completion of preliminary procedures for the Project took a lot of time
(receiving feedback, updating Project Implementation Manual for official publication,
the delay in appointing the Branch of Vietnam Bank for Agriculture and Rural
Development (AgriBank) leads to delay in opening appointed accounts and draw
advance capital from WB to appointed accounts). On October 3rd, AgriBank issued an
official document, appointing a branch to serve the project, which was 02 months later
than the notice of the State Bank of Vietnam.

-The planning process started late, in July, while the amount of time spent on
consulting for the planning activity at commune and hamlet level remained the same
and could not be shortened.

- Commune and hamlet workers had initial difficulties in making plans with the
participation from the community. They also needed to allocate time between their
main jobs and concurrent duties for the project, and at the same time spent time for the
planning process such as surveying, spreading information about hamlet meetings, and
travelling in remote and geographically disadvantaged areas.

- Provinces made plans for 2017 and the period from 2017 to 2019, therefore, the
consultancy process for planning as well as reviewing and feedback processes took
longer time.

- After provinces built the first drafts for 2017 and 2017-2019 plans, CPO gave more
instructions to provincial PMUs in terms of criteria for reviewing and adjusting the
2017 and 2017-2019 plans.

- When sent to CPO, these drafts were revised many times because of some reasons
(i) In some provinces or communes, the capital allocation for a component exceeded
the budget for that component/sub-component of that province or commune; (ii)
When the capital allocation exceeded the budget for that component, it would be a
violation of the project policy if provinces automatically circulate capital among
budget sources; (iii) Provinces could not explain and justify why they proposed a
higher allocation than stipulated; (iv) The sub-project’s sufficient information was not
provided, such as the ratio of poor households, name and age of beneficiaries, scope
of production, information of nutrition activities, training support and technical
content, thus it needed to be revised for many times.

- The operation plan of CPO in 2018 was delayed, so the end of 2018 was converted
into a plan for 2018 and 2019 combined into one plan. This plan was approved by
MPI at the end of December 2018. So in 2018 CPO made very few activities. Officers
and consultants are delayed by up to 8 months, more or less affecting their
concentration for the assigned work
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- In the project provinces, they were approved quite early in the plans for 2018 and
2019. However, the reduction of capital as well as the slow allocation of capital
(especially in Quang Ngat and Dak Nong provinces) affected. The project will focus
on the implementation of subprojects in provinces, especially after approval of the
implementation phase of infrastructure projects and livelihood activities in the rainy
season (May - November in the Central Highlands).

c. Project monitoring and evaluation

The monitoring and evaluation system of the GNTN project includes report forms
built from the beginning of the project and guided in the Project Implementation Manual
(PIM, Volume 4 Monitoring and Evaluation); Management Information Systems (MIS);
Project staff, GSO consultants and 130 CF officers, totaling approximately 165 people.
Project information is collected from commune level, aggregated by district PMU, to PPMU
and CPO for processing.

Quarterly and annual project reports are fully implemented, including project
implementation progress reports, disbursement financial statements, and independent audit
reports. In addition, reports summarizing the implementation progress serving the project
implementation missions and memorandum of understanding (AM) were issued after the
mission of the project implementation team completed the trip. is a source of monitoring
information, the most realistic project evaluation.

The management information system (MIS) of the project was started in early 2015,
designed based on the idea of the community information collection system. Data is
collected directly at the commune and village including coordinates, photos, progress of
Project activities and updates to the system in real time. However, this is a difficult project,
both running the MIS 1.0 demo version, fixing bugs, adjusting and integrating some new
features, until the version of MIS 2.0 is the end of 2017, maybe temporarily called a more
complete beta. The system has a lot of data, but it cannot be exported into summary tables as
prescribed, available for reporting. According to the CF officers, who are the main input to
the system, they are not sure of the accuracy and reliability of the information contained in
the system due to having to import and re-enter many times. However, certain aspects of the
project's MIS are still of certain value, including: (i) storing a lot of raw information
imported from the field, with a specific location and time; (ii) maps and coordinates allow
detailed tracking of at least 60% of the subproject, with attached photos and a summary of
that subproject.

Due to the difficulties and inadequacies of the MIS 1.0 & MIS 2.0 system, the M&E
consultants and staff have implemented a system to record data in parallel through Excel
tables. These Excel tables have been improved and supplemented with important
information to monitor and report the progress of project activities. These figures are fairly
detailed, quite reliable and available.
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In addition, the project has conducted three evaluation studies, including the
Beneficiary assessment conducted by the Mekong Development Research Institute (MDRI),
Quality control and evaluation of the level and effectiveness of investments for Infrastructure
works conducted by BKG Joint Stock Company; Technical auditing and evaluation of
financial management of the Livelihood sub-projects carried out by A&C Auditing and
Consulting Co., Ltd. These reports provide assessment information from the perspective of
independent auditors/firms, and also help CPO and PPMUs to review and evaluate the
project work and results.

And the project has conducted surveys at the beginning of the period, mid-term and
final period (baseline, mid-term review, and endline). Thanks to that, the project information
system has been completed, containing complete, scientific and multi-dimensional
information about each project activity, achieved results, and completion of the indicators in
the Framework. results of the project and its initial impact.

To complement the measurement of socio-economic efficiency and the initial impact
the project has made, the Project has applied participatory information collection tools such
as Photo Story Book, he most significant change (MSC). As a result, more than 200 of the
most significant change stories have been rewritten through contests, of which 18 have been
selected, one set of photo books has been implemented by the Central Government and
thousands of photographs have been archived showing the status of before, during and after
each sub-project implementation.

d. Technical support for project implementation

Document System to guide Project implementation: At the start of the project,
Project Implementation Manual (PIM), including 12 volumes, was developed and
distributed to all levels of the project. In 2016, some of the PIM contents were modified
for the first time to meet the real implementation situation. In 2017, some of the PIM
contents of continue to be proposed to change, including the supplementation of
finalization procedures in Chapter 3, PIM Vol. 3 on Financial Management. These
proposed changes were submitted by the PPMUs to the CPO in May 2017. The MTR is a
good opportunity for local PMUs, the CPO and the WB to discuss further the contents
that need to be modified to guide the implementation of the project more effectively.

The guiding documents for the project implementation have been issued: There are
2,328 documents guiding the project implementation, including 1,346 documents by the
CPO. The number of documents guiding the project implementation by provincial
People's Committees and PPMUS is detailed as the following:
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Table 32: The number of issued documents guiding the project implementation

Unit/Province Quantity
The CPO 1,346
Dak Lak 310

Dak Nong 89

Gia Lai 108

Kon Tum 48
Quang Nam 50
Quang Ngai 77
TOTAL 2,328

Project implementation support missions: The World Bank and the CPO worked
together to carry out 12 project implementation support missions (ISM). These
memoranda of the missions are translated into Vietnamese and sent to the provincial /
district PMUs to study and plan for the implementation of mutual committed agreements.
The memoranda are also posted on the project website. The CPO also develops a
reporting format and assists PMUSs to explain the issues found on the spot and commit to
deal with the issues. In addition, the CPO also carries out regular missions to support
specialized groups in the project implementation and compliance with relevant policies.
After each mission, the CPO issues discovery reports and recommends and guides the
local authorities to carry out activities in accordance with the regulations of the project.

Operation of CPO branch in Gia Lai:

In order to support PMU at all levels to perform the task, the Project has a
Technical Assistance Group led by CPO to support the implementation of the Project's
activities in localities. According to the project design, this group will be a consulting
firm selected by CPO in the form of international competitive bidding, using quality and
cost-based selection procedures (QCBS), with a component including: 01 international
consultant to be the team leader and 01 group to be consulted domestically.

In fact, the project canceled this QCBS package and then recruited only 4
individual domestic consultants including: I Livelihood and Market Development
Consultant, 1 Capacity Building Consultant, 1 Infrastructure Consultant and 1 Bidding
Consultant. The TA team has an office in the city of Pleiku, Gia Lai province, where is a
place with convenient location and favorable traffic conditions for the TA Group to
directly support PPMUs / DPMUs. This office started operations at the end of 2015 and
ended operation at the end of 2019.

e. Headquarters, vehicles, equipment for work:

PMUs at all levels are equipped with necessary equipment to serve the work.
Equipment for work including: vehicles (including cars for CPO, PPMUs and DPMUs,
motorcycles for CF staff), office equipment for project offices from Central to
Commune.
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Vehicles: The project has purchased cars for CPO (01 unit); for PPMUs (01
pickup / province), and district PMUs (01 pickup / district). In addition, the project
procures a total of 130 motorcycles for CF staff as vehicles for business travel.

Equipment for work: The project has procured a number of basic equipment for
PMU work at all levels, from CPO to the Commune Development Board. Basic
equipment includes: computers, printers, projectors, photocopiers, internet installation,
office tables and chairs, file cabinets ...

PMU headquarters at all levels: At central level, CPO hired an office outside MPI
headquarters and a branch office in Gia Lai. In the project provinces, the Department of
Planning and Investment has set up a working room (taking advantage of available or
newly built area) with sufficient working area as prescribed for PMUs at all levels.
Particularly, the Department of Planning and Investment of Kon Tum province was
supported by the project to build a new housing unit in 2014, then used as an office of the
GNTN project.

3. Financial performance

The total disbursement value of the project is VND 2,657,773 million (of which
VND 2,504,607 million is loan fund from the World Bank and VND 153,166 million
from the counterpart fund of the Government), reaching a disbursement rate of 92.63%. /
total value of the approved plan (VND 2,869,117 million). Details in Appendix 4.1
attached..

Table 33: Value and disbursement rate of the GNTN project (Unit: million VND)

Implementing Unit | Allocated fund | Disbursement | Disbursement Share ratio
value rate

CPO 116,678 96,576 82.77% 3.63%
Pik Lik 619,430 584,504 94.36% 21.99%
Pik Néng 430,128 361,595 84.07% 13.61%
Gia Lai 600,736 583,994 97.21% 21.97%
Kon Tum 515,068 521,829 101.31% 19.63%
Quéng Nam 249,260 247,056 99.12% 9.30%
Quang Ngii 337,819 262,220 77.62% 9.87%
Total : 2,869,117 2,657,773 92.63%

In which, the total disbursement value is mainly from ODA loans, specifically in
Tables 34 below:

Table 34: Value and disbursement rate of ODA loans (Unit: million VND)

Implementing Unit | Allocated fund | Disbursement | Disbursement Share ratio
value rate

CPO 105,252 85,779 81.50% 3.42%

Pak Lak 588,931 551,283 93.61% 22.01%
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Implementing Unit | Allocated fund | Disbursement | Disbursement Share ratio
value rate

Pik Néng 396,720 337,401 85.05% 13.47%
Gia Lai 570,205 553,423 97.06% 22.10%
Kon Tum 483,000 501,818 103.90% 20.04%
Quéang Nam 226,160 232,216 102.68% 927%
Quang Ngai 319,341 242,687 76.00% 9.69%
Total : 2,689,608 2,504,607 93.12%

The total disbursement value from the counterpart fund source is quite modest, due
to the low contribution proportion under the loan agreement and not having to use much
in reality. The value and disbursement rate of reciprocal capital are specified in Table 35

below:

Table 35: Value and disbursement rate of counterpart fund (Unit: million VND)

Implementing Unit | Allocated fund | Disbursement ; Disbursement Share ratio
value rate
CPO 11,426 10,797 94.50% 7.05%
Dik Lak 30,499 33,221 108.92% 21.69%
ik Nong 33,408 24,194 72.42% 15.80%
Gia Lai 30,531 30,571 100.13% 19.96%
Kon Tum 32,067 20,011 62.40% 13.06%
Quang Nam 23,100 14,840 64.24% 9.69%
‘| Quéng Ngfi 18,478 19,533 105.71% 12.75%
Total: 179,508 153,166 85.33%

The disbursement rate of counterpart fund is quite high. As such, the counterpart
fund has been fully granted by the Government as committed. This ratio does not reflect
the estimated budget of USD 1,000,000 for project preparation and compensation,
resettlement, land fund and other resources contributed by localities. Chart 9 below
shows the disbursement proportion of ODA and counterpart fund in the initial design and
actual implementation.

Countorpart
fund,
315,000, 5%

At design

N

Loan fund,
2,150,000,
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fund,
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91%

toan fund,
2,504,607,
4%

Chart 9: Proportion of loan / counterpart fund between design and reality (million

VND)
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Regarding expenditure structure : The project has basically followed the initial
design. In practice the implementation varies slightly, as shown in Table 36 below:

Table 36: Value and disbursement rate by component (Unit: million VND)

No Components & SC Total disbursement value Disbursement rate (%)
According to the Actual ODA CF Total
project approval

decision
1 | C1: Comune & village 983,483 877,850 92.78% 4.23% 89.26%
infrastructure development
SC 1.1 Construction 923,465 865,835 97.71% 4.23% 93.76%
SC 1.2 0&M 60,017 12,015 20.02% 20.02%
2 | C 2: Sustainable livelihoods 634,427 541,983 85.43% 85.43%
development
3 | C 3: District connective 984,759 875,285 93.42% 4.39% 88.88%
infrastructure development
SC 3.1 Construction 639,226 621,689 105.31% 2.71% 97.26%
SC3.2&33:CB&C 345,533 253,596 73.15% 73.39%
4 | C4: Project Management 266,448 362,655 121.08% 165.44% | 136.11%
Total 2,869,117 2,657,773 93.12% 85.33% 92.63%

Component 4 has a disbursement rate> 100% because it has spent more than the
original design of the Project. Chart 10 below shows that spending at C 4 has increased
from 9% at the beginning of the project to 14% in the end of the project.

Com. 1
33%

Com. 2 Com.2
o Actual o

At design

Chart 10: Spending structure by components compared between design and reality

4. Factors affecting project implementation

There are many factors affecting the project implementation results, including (i) a
group of subjective and objective factors in the project design process; (ii) group of
subjective and objective factors during project implementation; and (iii) group of force
majeure factors.

Firstly, the project design is open, so the number and type of activities are not
consistent after the first 18 months of implementation. This makes it difficult to
coordinate, monitor and evaluate details. SC 3.1 district connective infrastructure
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development quite coinciding with SC 1.1 commune and village infrastructure
development ; while this SC is inconsistent with SC 3.2 Capacity building and SC 3.3
Communications. This is clearly seen, for example, when the project reports on the total
number of kilometers of roads upgraded and newly built.

The livelihoods of food security and nutrition and income diversification overlap to
70% but differ in support level and implementation method. If not separated, the
implementation and monitoring will be simpler and more effective. This is clearly seen,
for example, when the project reports on the total poultry livelihood subprojects and the
total number of LEG groups involved.

Because of the open design, there are many indicators that set targets each year.
Moreover, some definitions are not really clear such as total beneficiaries, number of ha
irrigated, etc. The number 2 in the results framework is really unclear, requiring a
replacement. By the end of the project, to obtain complete and consistent data on
activities and results achieved many difficulties.

The project has started slowly, almost in 2014, only to stabilize the implementation
and management apparatus. During project implementation, all PPMUs complained
about delays in approving annual plans and funding allocation decisions for
implementation. After the mid-term review of the project in 2017, all project
management units have to wait for the approval of the 2018-2019 work plan and decide
to allocate the capital for implementation. Consequently, the progress of implementing
the activities is greatly affected.

In addition, the project is also affected by weather and epidemic factors. Typically,
the long and heavy rainy season in the project area, especially Quang Ngai province,
slows down the progress of infrastructure sub-projects. And the African swine fever
outbreak in early 2019 in Vietnam also caused the provincial PMUs to convert a lot of
pig raising subprojects that have completed investment procedures to other types of
livestock such as goats and poultry. Pigs swine fever has had a double impact on the
project (i) not only effectively reducing the investment efficiency of more than % of the
total pig subprojects, (ii) but also delaying the implementation of new subprojects as
approved plans.

Below is a breakdown of the advantages, disadvantages and remedies that PMU 6
provinces have implemented:

4.1 Policy and regulatory environment:

Since 2016, the Budget Law of the National Assembly has stipulated that the
Government's ODA allocation policy must not be disbursed beyond the assigned plan
(much lower than the Project's work plan), leading to the amount of project
implementation is quite large but there is not enough budget to disburse.
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Medium-term public investment plan of foreign finance 2016 - 2020'7 : The project
provinces have not been able to adequately and timely balance finance sources according
to actual implementation needs. Therefore, in 2017, 2018 and 2019, the implementation
of the activities was delayed and was one of the main reasons for repaying the World
Bank of US $ 15,866,000 from the total loan fund in October 2019.

State policies have greatly affected the smooth running of the project. Because of
the dependence on the approval of plans and decisions to allocate investment fund and
recurrent fund, 50-65% of the activities of the provinces in 2018 had to be carried over in
2019. For example, till the end 2018, CPO's 2018 operational plan was just approved.
Therefore, activities in 2018 were implemented very limited. This lack of uniformity also
impacts on losing the best time to build infrastructure projects and start crop seasons.

4.2 Organization and management of project implementation:

(1) Project preparation and annual operational planning: To prepare for the project
start-up, an 18-month implementation plan of the project was developed to clarify the
investment principles of the project, explore development needs of infrastructure and
livelihoods based on production and aspirations of the people. The 18-month plan was
completed with the results that underlie the project implementation activities during the
main phase, including: (i) Decisions of all levels on establishment: the Central People's
Committee, the provincial PMUs, District PMUs, Commune Development Boards,
Commune Supervision Board; (ii) Develop and train a Project Implementation Manual
(PIM); (iii) Forming the accounting system from central to provincial, district and
commune levels; (iv) Establishing the Central Project Website and other communication
materials about the project; (v) Develop a communication strategy for the whole project;
(vi) Selecting a team of individual consultants for PPMUSs; (vii) Develop MIS 1.0 System
to support Project monitoring and evaluation; (viii) Procurement of essential equipment
for project activities.

The 18-month plan and the plan for the following years are implemented later than
the scheduled progress of 2-3 months due to some following reasons:

Plan Subjective/objective reasons which lengthen the approval process

18- - The changes in the 2013 Constitution led to a change in the internal approval process
month  of the Government of Vietnam for ODA projects, which affects the completion of
legal documents for the project. According to these changes, the approval right is
transferred from the Prime Minister to the President of the Socialist Republic of
Vietnam. The CHPov project was among the first projects to follow this new
regulation; therefore, although the preparation process and negotiation with WB met
deadlines, the Sponsorship Agreement (no. Cr5330-VN) was executed 05 months

plan

'7 According to Decree 77/2015 / ND-CP
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2014,
2015,
2016

2017

behind schedule.

- The implementation of bidding packages under the Technical support & input supply
Sub-project for CHPov Project was also behind schedule, affecting the progress of
bidding packages for infrastructure construction, training and capacity-building for
project officers at all levels... (The Financial Agreement for the Technical support
Sub-project, in preparation for CHPov project was signed to be operated in February
2013. However, not until May 2013 was the Bidding plan completed and approved; in
March 2014, the office of the management board of Technical Support Sub-project
was finished and they moved to work here). The bidding plan was adjusted 02 times to
suit the situation and work progress.

- The completion of preliminary procedures for the Project took a lot of time
(receiving feedback, updating Project Implementation Manual for official publication,
the delay in appointing the Branch of Vietnam Bank for Agriculture and Rural
Development (AgriBank) leads to delay in opening appointed accounts and draw
advance capital from WB to appointed accounts). On October 3rd, AgriBank issued an
official document, appointing a branch to serve the project, which was 02 months later
than the notice of the State Bank of Vietnam.

-The planning process started late, in July, while the amount of time spent on
consulting for the planning activity at commune and hamlet level remained the same
and could not be shortened.

- Commune and hamlet workers had initial difficulties in making plans with the
participation from the community. They also needed to allocate time between their
main jobs and concurrent duties for the project, and at the same time spent time for the
planning process such as surveying, spreading information about hamlet meetings, and
travelling in remote and geographically disadvantaged areas.

- Provinces made plans for 2017 and the period from 2017 to 2019, therefore, the
consultancy process for planning as well as reviewing and feedback processes took
longer time.

- After provinces built the first drafts for 2017 and 2017-2019 plans, CPO gave more
instructions to provincial PMUs in terms of criteria for reviewing and adjusting the
2017 and 2017-2019 plans.

- When sent to CPO, these drafts were revised many times because of some reasons
(i) In some provinces or communes, the capital allocation for a component exceeded
the budget for that component/sub-component of that province or commune; (ii)
When the capital allocation exceeded the budget for that component, it would be a
violation of the project policy if provinces automatically circulate capital among
budget sources; (iii) Provinces could not explain and justify why they proposed a
higher allocation than stipulated; (iv) The sub-project’s sufficient information was not
provided, such as the ratio of poor households, name and age of beneficiaries, scope
of production, information of nutrition activities, training support and technical
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content, thus it needed to be revised for many times.

2018- - The operation plan of CPO in 2018 was delayed, so the end of 2018 was converted

2019 into a plan for 2018 and 2019 combined into one plan. This plan was approved by
MPI at the end of December 2018. So in 2018 CPO made very few activities. Officers
and consultants are delayed by up to 8 months, more or less affecting their
concentration for the assigned work

- In the project provinces, they were approved quite early in the plans for 2018 and
2019. However, the reduction of capital as well as the slow allocation of capital
(especially in Quang Ngai and Dak Nong provinces) affected. The project will focus
on the implementation of subprojects in provinces, especially after approval of the
implementation phase of infrastructure projects and livelihood activities in the rainy
season (May - November in the Central Highlands).

(ii) Project staffing:

In the first 18 months of the project, recruitment of personnel at the local level
faced many difficulties. It is very difficult to find consulting positions that meet the
requirements of qualifications and experience to take positions such as Livelihood and
Market Development consultant, Social & environment safeguards consultant,
monitoring and evaluation consultant and Information Management consultant, Capacity
Building and Communications consultant, Bidding consultant and especially CF officers.

The project has applied practical measures to the local context such as posting ads
to recruit consultants in neighboring provinces, reducing the requirement of five years of
experience in TOR. In addition, the project has promptly mobilized government officials
working at DPI and district People's Committees to work part-time to support the project
when they have not recruited enough project personnel..

In some project provinces, CPO and WB allow to sign contracts with appropriate
staff, receive salary from loan fund to replace the positions that consultants cannot
recruit. As a result, the project consultants working in the provinces are not really equal
in terms of qualifications, professional capacity and work experience..

- Project personnel fluctuate over time, including central to provincial and district
levels. Right from the end of 2014 and 2015, the provinces re-elected People's Councils
and People's Committees at all levels, leading to adjustments in project management
personnel at all levels. After the mid-term project review (2017), there was a huge
fluctuation in project personnel such as changes in project leadership, the lack of
individual consulting positions due to discontinuation of contract extension, project staff.
sentence for leave. By the end of 2017 at some PPMUSs the project personnel fluctuation
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is up to 100%!'® compared to the start of the project. By 2018, CPO is missing some
important consulting positions, namely TV for Livelihoods and Market Development and
TV for monitoring, evaluating and managing information. In Kon Tum PPMU, there has
been a vacancy in TV monitoring and evaluation and information management since
2017. The fluctuation of personnel has affected the project's implementation, monitoring
and evaluation capacity.

- Due to the delay in approving the 2018-2019 work plan, the living of CPO
consultants and the Technical Assistance Group in Gia Lai were more or less affected.

4.3 Financial management

The project continues to apply a "decentralized" mechanism to directly disburse
funds to the provincial level with a 3-level account system: (i) 7 Appointed Accounts
opened at the CPO and the PPMUSs, (submitting withdrawal application to the Ministry
of Finance and directly receive fund from the World Bank); (ii) district-level project
accounts (to pay and disburse fund for district-led activities; and receive and transfer
funds to commune accounts) and (iii) project accounts at Commune level (to receive and
disburse capital for Components 1 and 2).

The project always maintains a contingent of financial management staff as
required, including the chief accountant who is the key official of the State and the
financial accounting consultant. The capacity of central and provincial cadres is assessed
quite well, the capacity of grassroots cadres is still limited, with errors in bookkeeping,
asset management, contract management, monitoring of accounts receivable and
consolidated vouchers.

During the implementation period, the Project was very interested in improving the
capacity of the accounting team at all levels with many training activities, seminars, and
conferences. CPO has also cooperated with the Ministry of Finance and the bank to
organize seminars with relevant officials, and closely coordinated with the Central State
Treasury to provide timely guidance / support to the State Treasury of localities during
the process of implementing project expenditure clearance.

The project has also equipped officials and financial consultants with accounting
software to make accounting work smoothly, accurately and effectively..

Financial planning and budgeting plan

Annually, the PPMUs of the provinces prepare annual financial and budget plans
and submit them to the DPI for summarizing and reporting to the PPC for working with
MPI. CPO's annual plan is reported to the MPI Office for summarization. The delivery of
the annual financial - budget plan basically meets the implementation requirements

18 Number of quitted staff = 100% approve staff size
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(between early February and mid-March each year). However, for many reasons, this can
sometimes be delayed by 2 to 3 months.

Regarding financial sources: Normally, the ODA fund allocated in the annual plan
is much lower than the registered demand and the project's execution capability, the
actual disbursement is not allowed to exceed the assigned financial plan. This has greatly
affected the implementation and disbursement progress of the project.

Financial report

The project has complied with the requirements of preparing and submitting
quarterly and annual financial statements (IFR reports) and years in accordance with the
prescribed forms of the World Bank and the Government. The financial statements are
fully and promptly performed by the units.

Independent audit

The audit consultant chosen by the project is Deloitte Vietnam Co., Ltd. Annual
audit reports (including audited financial statements and management letters) are issued
by each implementing agency (CPO and 6 provinces), clearly stating the implementation
of fund sources and issues, shortages of each unit. Reports are always submitted to the
WB on time (before June 30 of the year after the audited fiscal year).

In order to improve the quality and increasingly improve the financial management
of the project, after each independent audit, all contents / issues mentioned in the
management letter are shared publicly to all PMUs. Each PMU must develop an action
plan to draw out the causes and propose solutions to the problems / faults encountered..

Internal audit

Internal project audit agency is Inspectorate of MPI and DPI of Project provinces.
The guidance of procedures for conducting internal audits is only limited to being trained
by the World Bank for inspectors at the Ministry of Planning and Investment, while
inspectors from the Departments of Planning and Investment have not been trained. And
because the work of the Ministry inspectorate is so high, it is difficult to allocate time
and manpower for internal CPO audits as well as training and sample audits for
Departments inspectors.

State Audit

The project has been audited by regional state auditors (no XII) at a number of
PPMUs for design, supervision and bidding packages for construction and installation of
infrastructure projects at provincial, district and commune levels from 2015 to 2018.
During the audit process, the State Audit Office has raised a number of limitations,
shortcomings and recommendations of some related contents in accounting and financial
management such as wrong payment, reduction of cost estimates, payment and
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recommendations for financial handling to PPMUs, DPMUs and CDBs; request
coordination with related contractors with remedial measures and actions.

4.4 Bidding and procurement:

Legal documents related to procurement include: (i) the Financing Agreement
(FA); (i1) current WB guidelines on selection and employment of consultants, and
procurement of goods , works and non-consulting services; (iii) Vietnam Procurement
Law and related guidelines and documents under laws of the Government and
Government agencies; (iv) Project Implementation Plan, Financial Plan, and
Procurement Plan which have been approved by competent authorities.

Procurement management complies with: (i) The content of the Financing
Agreement to be signed between the GoV and WB, (ii) Guidelines regarding
procurement of WB, (iii) The Procurement Law of the GoV, applied to items that have
not been specified in the Financing Agreement. In implementation, if the scale and cost
estimate of the procurement package (which are drawn from technical design survey)
exceed the approved procurement threshold and method, the procurement plan must be
revised and submitted to MPI and WB (in case of CPO’s procurement plan) or submitted
to CPO and WB (in case of province PMU’s procurement plan), requesting a No
Objection Letter before any further step. The investment owners hold the responsibility
to approve the procurement results of the work in the scope of their functions and tasks.

Bidding has been carried out in the project provinces with 3 types of construction,
goods / equipment and consulting. These types are mainly implemented in the following
forms: 1) Community bidding (CP); (ii) Shopping (SP); iii) National competative bidding
(NCB), iv) Selection based on the capacity of consultants (Quality Based Selection
CQS), (v) Selection of individual consultants (ICS). In addition, CPO also (vi) selects
national consultants from counterpart fund sources; and (vii) Direct appointment of
contractors uing simplified procedure.

PMUs have fully complied with the requirements on organizing consultation with
people, summarizing the list of activities, making and submitting annual bidding plans.
Plans usually include detailed explanations on the basis of the value of the bidding
package, and basic parameters of the size of the work as a basis for considering and
approving the plan. After the drawings and cost estimates of the community bidding
facilities are approved as prescribed, the CDB informs the tender invitation on the mass
media of the commune / village / hamlet as well as stick and maintain the notice on
village bulletin boards. After the bid announcement of the work is made public, the bid
groups in the communes and unions capable and interested in the bidding package will be
provided samples and instructions to attend the bid.

Before the construction is commenced, the Commune Development Board must
notify the people in the area where the construction site is known to participate in

58



monitoring the volume, quality and progress together with the Commune Supervisory
Board, the supervision. People's daily is fully recorded in terms of quantity and types of
materials. In addition, the people also actively support the construction contractors in the
work of ground clearance, blocking, preventing vehicles from circulating during the
concreting of the road surface, and at the same time maintaining the newly constructed
concrete pavement moisturizing method.

CPO, PPMUs / DPMUs & CDBs implemented a total of 2,087 / 2,115 packages;
The number of bidding packages not implemented is only 28 packages, accounting for
1.32%. Table 37 below shows the number of project packages implemented:

Table 37: Summary of number of bidding packages implemented

Method Ccp SP NCB ICS CQSs Direct | Cancel | Total
Appoint

IU CW, goods, equipments Servives
CPO 6 2 19" 15 7 17 66
bak Lik 138 191 9 61 16 0 415
Pik Néng 135 147 0 29 20 0 331
Gia Lai 123 231 2 35 20 0 411
Kon Tum 181 175 8 40 20 0 424
Quang Nam 68 78 1 25 11 1 184
Quang Ngii 120 124 2 21 7 10 284
Total: 765 952 24 230 109 7 28 2,115

In parallel with ordinary bidding, the project also conducts online bidding under the
guidance in Circular No. 04/2017 / TT-BKHDT, dated November 15, 2017, of the
Ministry of Planning and Investment, Although there are still many difficulties in
facilities such as the internet connection in some communes is unstable, computers do
not have compatible configuration, especially the CDB staff who has not been trained by
the project yet, but with the support from professional staff of PPMU, DPMU, over 2
years of implementing online bidding, initially positive results came out, such as (i) The
number of contractors participating in the bidding increased; (ii) the winning value is
lower than normal bidding by 5-7%.

4.5 Social safeguards:

Participation of women in the project: During the project time, women often
attend village meetings to plan, the number of women elected as team leaders and deputy
LEGs account for a high proportion, enthusiastically speaking opinions and proactively
proposing subprojects. The percentage of women participating in the commune plan is
also increasing and having prestige with the beneficiary community.

Table 38 shows that 52% of women attending village meetings; The average
number of women are members of CDB is 44.3%.

19 3 packages to recruit individual consultants using counterpart fund
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No Province Participants in village meetings Members of CDB

Total Female % Total Female %
L PEIEK 176 388 ses 100 L sl
Dik Nong 36584 15344 41.9 80 33 41.3 '.

3 Quang 22,098 12,624 57.1 60 20 333

Nam

4 . Quang - .. 48,198 28,234 58.6 60 30 50.0 1
Ngai ' C e |
- —— e e - — F)

5 Kon Tum 18,452 10,812 58.6 120 53 44,17
I ——
6 Gia Lai 55,672 21,877 39 100 46 46 :

Policies for ethnic minority people: PMUs at all levels have complied with the
guidelines in the PIM to ensure good implementation of policies for ethnic minority
people in the implementation of projects in areas where the majority of ethnic minorities
live, such as disseminating project information in ethnic languages, organizing ethnic
language interpreters in community meetings so that attendees can know information and
distribute leaflets in ethnic languages to beneficiary households. The livelihood sub-
projects always focus on the ethnic minorities and the poor, the percentage of ethnic
minorities participating in the livelihood sub-projects accounts for a very high rate from
80% to 88%, so in the process of making the proposal and selecting the types of
livelihoods that are always associated with the customs and farming qualifications of
ethnic minorities.

Table 39: Participation rates of women and ethnic minorities

No | Types of activity Total participants % of female % of EM
1 | Training, CB 60,384 attendances® 54% 69%
2 | Livelihoods 63,531 LEG member 59% 85%?!
development households

Compensation and resettlement policies: In general, the impact of the project on
land and people's properties is not great. Infrastructure works under SC 1.1 and SC 3.1
with small scale, not much land acquisition of affected households (AHs), as well as the
during the initial review and preparation of each subproject, the PMUspaid attention to
the criteria of the Project, thus the district and commune infrastructure constructions in
2018 Implementation Plan kept compensation and resettlement requirements to the
minimum level.

28 Of listed 2,902 training courses and capacity building activities
2 According to the data extracted from MIS, the statistics of more than 4,000 livelihood subprojects have EM
data
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Table 40: Total of infrastructure constructions with affected households

No | Province f)zflk Pik | Quang | Quing | Kon Gia
Lak | Nong Nam Ngii Tum Lai
1 | Number of approved | 276 |7 275 | 129 316" | 369 274
works : - . 1 -
2 | Works do not affect land 223 218 119 285 314 272
and crops
-3 | Works affect, but . 1S3 27 b 10 e 31 f 55 2
households voluntarily . S I R
. | donate land ' : : ]
4 | Works requires 0 0 0 0 27 0
compensation

Land donation issue: Document summarizing the process and procedures of
implementing Social Safeguards Policy was issued under Official Dispatch No. 158 /
NDPTW - CSAT dated July 27, 2017 summarizing the process of implementing Social
Security Policy of PIM 12. Thereby , the implementation tasks were well tracked,
especially with compensation and resettlement duties.

CPO, together with the provincial PMUs, strengthened the support and guidance for
the district PMUs and Commune Development Boards to follow the land donation
process mentioned in Volume 12 of the safeguard policies as well as documenting the
documents in the voluntarily land donation process. CPO has revised 03 minutes
templates to document the land donation work to suit the reality according to the World
Bank's recommendations and was issued together with the PIM revision document for
the whole project to implement.

The procedure for monitoring, reporting, complaining and exposing: This
includes ordinary and extraordinary reports from related levels in the project. Quarterly
reports were summarized and implemented from the provincial to central levels and to
WB. In addition, safeguard policy consultants and contracted consultants with the
provinces were in charge of monitoring at the field all construction work and a part of the
contractors’ compliance with environmental and social protection. The safeguard policies
of the Project stipulated that the complaining process of the affected people involves 4
steps, from commune level to provincial court. In addition, the project established an
automatic call system to number 1900969633, and SMS center with automatic messages
to number 8062 so that affected households could communicate with staff and file their
complaints to authorized agencies. Through the Project’s communication activities,
safeguard policy information was basically transmitted to relevant levels and people,
therefore during project implementation, no major complaints were made

Since the beginning of the project, there have only been 04 complaints relating to
the offering of bidding document, livelihood and human resource recruitment in Kon

Tum and Dak Lak provinces. These complaints and denunciations have been received
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and dealt with satisfactorily. There is also a complaint about safeguards policies being
recorded through the project's GRS system..

The Grievance Redress System (GRS), one of the features of the GNTN project to
increase transparency and social responsibility, is designed to receive complaints and
problems arising from project implementation. Since the start of the project, the total
number of complaints received through the GRS system is 01 (Kon Tum Province), of
which 100% has been satisfactorily resolved.

Table 41: Number of complaints received by each locality

No Province Pending Solved Total % solved
1 | PikLik 0 2 2 100%
2 | Pak Néng 0 0 0
3 Quing Nam -0 0 0
4 Quing Ngidi 0 0 0
5 |KonTum 0 3 3 100%
6 | GiaLai 0 0 0

4.6 Environmental safeguards:

Infrastructure works: During the annual activity planning process, the provinces
have screened and proposed subprojects that meet the project's criteria so that no
subproject will be violating the Negative List, thus has any significant environmental
impact occurred during the construction of subprojects 1.1, 3.1. Compliance with
safeguards policies of the Project has been well implemented by 6 provincial PMUs,
highly appreciated by the World Bank, in which: Completed the revision of PIM
according to Official Letter “7246.BKHDT dated October 5, 2015 on amendment of
PIM” of the Ministry of Planning and Investment; completed the Environmental
protection plan “EPP” according to the Circular No. 27/2015 of MONRE applicable to
small infrastructure projects in the subproject at preparation stage. During the bidding
and implementation of the subproject, the contractors have applied the "Environmental
Community of Practice - ECOP" as in the form of PIM to put it into the bidding
documents and contracts of the contractors, and supervision consulting firms. Therefore,
in general, the construction of works does not cause great impact on the surrounding
environment, the construction process of contractors complies with the provisions of the
project on environmental protection.

Livelihood activities: Tmplemented and applied the regulations of the Ministry of
Agriculture and Rural Development on the use and management of updated annual
chemicals permitted for use in agriculture and OP4.09 operating policy on pests and
diseases management. At the same time, the livelihood officers of the PPMU have
implemented the ECOPs for new livelihoods issued by the Project to LEG groups for
practical implementation. According to Official Letter No. 216 / NDPTW - CSAT dated
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08/12/2017 Regarding 06 practical environmental rules of subprojects being
implemented in the project (Fish, Duck, Rabbit, Siam duck, Chicken, Pigeons).
However, in the implementation process, there are still many difficulties when applying
in practice, the main reason is determined by the limited awareness of the beneficiaries,
backward farming practices, which cannot be changed immediately. The project focused
on regular propaganda activities, and integrated into agricultural training activities such
as: Training farmers on Integrated Pest Management (IPM). Limit the use of pesticides
and chemical fertilizers. Use licensed pesticides and strictly follow manufacturer's
instructions. Application of organic production techniques and safe production standards.
Ensuring the environment in animal husbandry and the environment free of waste from
plant protection pesticides cans/bottles.

4.7 Force majeure factors:

Maize stem borers: In Gia Lai, autumn stem borers appeared in 4/2019. The
province has more than 5,000 hectares of maize in 11 districts infected, of which the
heaviest is the Kong Chro district of the project. The LEG groups planting maize at this
time were almost completely damaged. LEG members said that the worm could only be
caught by hand, they chiseled directly into the com stalks, causing the plants to die, they
had a tremendous growth rate, making spraying pesticides ineffective.

African Swine Fever: In mid-May 2019, African swine fever outbreak began in the
Central Highlands, starting in 3 provinces of Dak Lak, Dak Nong and Gia Lai, then
quickly spreading to the remaining provinces in the project area. African pig cholera has
caused serious damage to LEG group members, especially in Dak Lak province.
Although there are no specific statistics yet, at least 60% of the total number of pigs of
LEG groups in 2019 has died from the disease. Therefore, the total of more than 200 pig
raising livelihood sub-projects has to be stopped, applying for goat or poultry breeding.
The evolution of the disease not only affected the livelihood development effectiveness
of LEG group member households, but also slowed down the overall implementation of
the project.

Rainy season in the Central Highlands: Usually very long, from April to October
10-11 every year. In Quang Ngai, for many months of high intensity rain, there has been
continuous or partial suspension of the construction of infrastructure projects. Rain is an
existing natural disaster element that has a significant impact on the progress of the
construction of infrastructure projects.

ITI- ANALYSIS OF SOCIO-ECONOMIC EFFICIENCY
The socio-economic efficiency that the project has brought is viewed objectively
through the World Bank's independent lens through many assessment activities in 2019
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such as the Implementation Completion Report (ICR) and the Impact Evaluation (IE) of
the GNTN project.

In addition, socio-economic efficiency is also assessed through surveys at the
beginning of the project (baseline 2015), mid-term (2017) and the end of the project
(endline 2019).

And the socio-economic efficiency is also reflected in the Project beneficiaries
assessment report. (2017) MDRI — Mekong Development Research Institute; Quality
inspection and evaluation of investment extent and efficiency for completed
infrastructure works of Central Highlands Poverty Reduction Project. (2017) BKG, joint
stock company; and Auditing technically and assessing financial management
assessment of livelihood sub-projects - Central Highlands Poverty Reduction Project.
(2017) A&C Auditing and Consulting Co., Ltd..

1. Socio-economic efficiency by infrastructure improvement

This section assesses the efficiency and effectiveness of the facilities under SC 1.1 -
Commune and village infrastructure development and SC 3.1 — District connective
infrastructure development because of the similarities between the two SCs. Table 42
below shows the number of subprojects and expenditures on socio-economic
infrastructure projects implemented by the project.

Table 42: Total number of sub-projects 1.1 & 3.1 and their expenditure

Sub-projects SC 1.1 works SC 3.1 works Total Share # of sub-
(VND) (VND) (VND) projects
Roads -+ 684,745,215,440  501,567,157,934 1,186,312.373,374 79.29% 1,189
Irrigation 51,548,389,450 48,109,648,000 09,658,037,450  6.66% 108
Domestic water 64,539,539,500 9,671,422,000 74,210,961,500  4.96% 150
Social Infras. 91,200,685,250 12,481,433,000 103,682,118,250  6.93% 225
Consultancy - 32,328,219,000 32,328,219,000  2.16% 14
Total §92,033,829,640  604,157,879,934 1,496,191,709,574 1,686

The highest proportion of expenditure is transportation works (including roads,
concrete construction bridges, suspension bridges, spillways, culverts; accounting for
79.29%), followed by social infrastructure (sprout schools) rural hamlets, primary
schools, community houses, CHSs, communal stadiums; 6.93%), irrigation works
(including canals, dams, sluices and sluice gates; 6.66%) , domestic water supply
(including self-flowing water systeins, drilled wells, dug wells; accounting for 4.96%),
and construction design consultancy and supervision services (accounting for 2.16%).
Within this report, there will be further analysis of three types of transport infrastructure,
irrigation and clean water.
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1.1 Compared to the project objective and design:

Basically the efficiency is assessed as AVERAGE through the measurement of the
project indicators as follows:

Table 43: Temporarily calculated indicators to measure the outputs and outcomes
of infrastructure sub-projects

N [ Project results indicators " . Objective * Actual results Achieved
0 . Baseline Y6
) 2019
4 | Percent change in access of poor 38.6 +20% +2.3% Partially
households to services, infrastructure and Yes
utilities
5 | Annual planned versus completed Yes
infrastructure investments:
- Total roads constructed or upgraded 0 666 666
- Total bridges constructed or upgraded 0 30 30
- Total m of irrigation canals constructed 0 42,405 42,405
or upgraded
- Total ha of land irrigated/drainaged 0 1,733 1,733
- Tot
otal water syste:ms constructed or 0 150 150
upgraded (wells, gravity-fed systems, v.v)
- Total hh supplied with clean water 0 11,372 11,372
- Total classrooms built 0 122 122
6 | Percent change in proportion of villagers +20% +13,20% Partially
satisfied with support received from the Yes
project
Proportion Satisfied with Selected Investment 74% +10%
Project List (12 project types)
Proportion Satisfied with Project Quality (12 59% +6%
project types)
Proportion Satisfied with Road Quality, (4 45% +20% +4%
road types)
Proportion Satisfied with Irrigation System (1 31% +31%
indicator)
Proportion Satisfied with Agricultural 12% +15%
Extension Activities (5 activity types)
11 | Percent change of transport connectivity Partially
index Yes
Of total households 68.20% +20% +2.8%
Of total poor households 60.5% +20% +4.1%
13 | Percentage delays in procurement <10% <5% 1.32% Yes
activities as per approved annual
procurement plan

1.2 Detailed analysis:

(a) Roads and Irrigation:
Cost analysis:

Table 44: Unit price for upgrading and new construction of infrastructure projects
of the GNTN sub-project
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Infrastructure sub-projects Unit Costs (VND)
Commune and village roads km 1,544,550,243
District connective roads kkm 2,020,087,276
Commune and village irrigation works m 1,420,992
District irrigation works m 2,387,512

Higher investment rates of district-owned facilities represent higher construction
standards, marginally better specifications and include the costs of design survey,
construction supervision and supervision. Requires more equipment and construction

methods.

Financial analysis:

Table 45: Calculation of economic efficiency of infrastructure projects

Infrastructure sub-projects NPV (@5%, IRR B/C
USD)

Commune and village roads 82,932 57% 1.8

District connective roads 165,372 26% 1.2

Commune and village irrigation 17,724 32% 1.4

works

District irrigation works 40,365 -11% 0.5

Source: Temporarily calculated data of the Implementation Completion Report (ICR), WB

Economic and financial analysis shows that district-owned irrigation works have
the highest net present value, but both negative IRR and B / C <1 agree that those
irrigation works has low economic benefit. The most economical constructions are roads
and irrigation works in the commune and the village-owned villages. Particularly,
communal and village roads contribute up to 56% of the total benefits of the LSS project.

People's satisfaction with improved infrastructure.

Roads: In the chart below, the data in the darkest column shows that the number of
people who are very satisfied with the quality / level of improving the quality of the local
road system has increased significantly. The most remarkable changes were reflected in
households’ assessment of in-field and inter-village roads.

2014 2019
In-field road

2014

m Perceived road quality: goodfvery good

Inter-village read

el

1 i

2014
Inter-commune recad

2019

a Perceived road quality: bad/very bad

2019

Source: Baseline and Endline data analysis, CHPov FProfect, MDRI, 2018

Chart 11: Household perception of the quality of local roads (%)

)
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¢
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mPercelved road quality: normal

2014

20.7

2019
Inter-district road
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Irrigation: Generally, 61% of households, having presently accessed to irrigation
works, are reportedly satisfied with the operation of irrigation at their communes. That
level of satisfaction surged by an average of 14 percentage points between baseline and
endline and that trend appears consistently among sub-groups of household
characteristics. In contrast, only 22.3% of the households remain dissatisfied with the
current irrigation system, representing a significant decrease of 18 percentage points
compared to baseline. These results might imply that numerous efforts to repair and
improve the irrigation system in the communes, including sub-projects of CHPov, have
been acknowledged and appreciated by the local people:

' : P ; to
403 ! 8D i
: 573,
i. B, 8
_ o i B : . a o
2018 2014 2019 2014 2019 2014
Total Kinh/Hoa IEM MEM

o Satisfied a Nommal Dissatished

Source: Baseline and Endline data analysis, GHPov Project, MDRI, 2019.

Chart 12: Satisfaction of households on irrigation system (%)

The degree of access improvement thank to infrastructure works:

Roads: In 2019, the time required for people to access these locations is reduced by
more than 20% compared to the beginning of the period. The accessibility of households
to the center of the province saw the largest change when travel time decreased by nearly
30%, from 143 minutes to 100 minutes. Similarly, at the end of the survey, houscholds in
the project area took about 15 minutes and 44 minutes to move from their houses to the
CPC and district center, equivalent to a decrease of 26.9% and 22.6%. Table 46 below
shows that people's access to public service delivery facilities has mostly been improved.

Table 46: Impact of infrastructure projects on accessibility

Sub-indicators 2014 2019 Increase/decrease (%)
Access to social infrastructure

Kindergarten 3,1 3,1 0,00%
Primary school 2,6 28 7,69%
Commune health center 2,5 2,7 8,00%
Access to other places

Nearest market 2,2 2,4 : 9,09%
CPC 3,0 3,1 3,33%
District center 1,4 1,5 7,14%
Center of the province 2,2 2,0 -9,09%
Number of observations 1.291 1.291
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Irrigation: Due to climate change plus some subjective and objective reasons
drought and water shortage are increasingly mentioned in the news as a serious challenge
for Central Highlands farmers, especially people from ethnic groups and small
holders1213, hence the need for irrigation system in the project areas.

Access to irrigation system of the households in the project communes has
reportedly improved during 2014-2019. The level of households who claimed to have
irrigation works at their communes/villages has boosted by 10 percentage points after
five years.

Table 47: Proportion of households with access to irrigation systems in villages /
communes (%):

2014 2019 Change

Total 63.1 73.3 10.2
Household head's gender

Male 62.4 73.1 10.7

Fernale 67.2 74.3 7.0
Household head's ethnic

Kinh/Hoa 64.5 78.4 13.8

IEM 66.6 76.1 9.5

MEM 50.5 58.1 7.5
Poverty status

Poor 63.6 71.3 7.7

Non-poor 62.7 75.2 12.6

Source: Baseline and Endline data analysis, CHPov Project, MDRI, 2019

The improvement trend is confimed when analyzing the results of commune
guestionnaire. According to the commune leaders, the proportion of annual crop land area
covered by communal irrigation works has increased by 3 percentage points between baseline
and endline (Table 48).

Table 48: Proportion of annual crop land area covered by irrigation works {according to
commune staff) (%):

2014 2019 Change
Total 34.7 38.0 3.4
Observations 129 129

Source; Baseline and Endiine data analysis, CHPov Froject, MDRI, 2019

Economic efficiency of infrastructure works:

Roads:
Table 49 below shows the initial impact of the roads subprojects to the agricultural
production of beneficiary households:

Province Income increase (%) | Price increase (Agr.! Costs reduce (Agr.
produce) {%) inputs) (%)
Quéng Nam 13.3 1.6 0.5
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Quang Ngii 1.0 0.5 0.5
Kon Tum 1.0 0.5 0.5
Gia Lai 50.9 25.3 8.2
Pak Lak 16.7 8.9 8.7
Pik Nong 6.4 3.0 45
Average 14.9 6.6 3.8

Source: Quality inspection and evaluation of investment extent and efficiency for completed
infrastructure works of Central Highlands Poverty Reduction Project. (2017) BKG

The transport works have contributed to boosting the production of households at
the service sites of the works, creating favorable conditions for traders to have easier
access to the production areas, while also significantly reducing expenses. labor costs and
labor to transport products to people. Since then, the income of the beneficiary
households has been significantly improved. The following example in Dak Nong
province is a good example:

f”

The transportation works put into use has contributed to improving the value of agricultural
products, saving travel costs, freeing up labor force for people to access the market faster. For
example, the project "Building a new road in Thuan Ha village, Thuan Hanh commune" has
more than 1,000 households of two communes benefiting, after putting it into operation, it has
brought about high efficiency in terms of connecting and circulating goods among the
communes in the area, the frequency of traffic flow of the project has increased by 40% more
cars per day compared to before investing. Or the project "Newly built into Giang Chau Dak
Ngo production area" Before this road was invested, it was very difficult to transport goods for
agricultural production, especially in the rainy season, the roads were muddy. With a large
load, it is impossible to access the place of production and purchase of agricultural products, so
§ the transportation must be divided into many times by motorbikes and three-wheeled vehicles,
resulting in a high price, and the purchasing of agricultural products by traders is similar. They
have to incur additional costs for transportation of produce to gathering places. After the
project was put into use, bringing practical benefits to people, the road was concreted to
facilitate travel and trade between regions, the transportation of goods was favorable, much
more convenient, reducing travel time and reducing the number of times of transporting goods
about 03 times compared to before investing and especially people do not have to pay
additional costs to transfer agricultural products to the gathering places..

- R

Irrigation: Key changes for households benefiting from the project's irrigation
facilities include: i) increased crop yields; ii) increasing crops - from 1 rice crop to 2 rice
crops, increasing the cultivated area; iii) reducing water management time.
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People have positive assessments on the positive impact of subprojects on i
improving livelihoods and income of households in the region. With an increase of 1,733
hectares of arable land fully irrigated by irrigation subprojects, the average agricultural
output in the project communes has increased by 10-15%. The following example in Dak
Nong province is a good example:

a ” V 3

The project "Building a cluster of mini dams (spillways type) and Dak Dro stream
blocking gates, and a system of concrete irrigation canals for the Dak Dro field" ensures
irrigation for more than 50 hectares of agricultural crops with an output of 02 crops / year
as compared to the previous period, just 01 crop / year.

[l o . e . . } . o
(b) Domestic water and other socio-economic infrastructure:
Investment efficiency and financial benefits
Table 50: Number of water supply subprojects and outputs
Province Gravity | Borehole Well Total HH Costs (VND)Y/
hh
Dik Lik 0
Pik Nong 8 8 822 2,800,000
Gia Lai 2 2 202
Kon Tum 36 27 63 3,295 6,960,220
Quéng Nam 27 27 3,940 10,250,000
Quéng Ngdi 27 11 12 50 3,113
Total 92 19 39 150 11,372 6,670,073

The cost rate for a household varies greatly between systems, with gravity water
having the highest investment rate, especially for the four large systems invested by the
district. Costs also vary between upgrades and new construction. Boreholes and open
well systems have lower construction costs, but require higher operating costs.

Currently, water is completely free, but for boreholes and open well systems, in
some villages households buy pumps and pay for their own electricity to bring water
home.

According to the quality testing conducted by BKG Joint Stock Company in 2017
for 10 clean water supply works, there are 8 quality assurance works. However, there are
still 2 projects, accounting for 20% of unsatisfactory quality. There are many items that
often have small failures, affecting the whole system such as broken pipes, broken tanks,
broken pumps,...

The degree of access improvement thank to infrastructure works:
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Access to safe drinking water in the project communes has been also enhanced after
five years. The proportion of households using safe drinking water sources reaches
72.6%, showing an increase of 7 percentage points compared to baseline (Table 51).

Table 51: Access to safe drinking water of households (%)

2014 2019 Change

Total 65.4 72.6 7.3
Household head’s gender

Male 65.2 715 6.3

Female 66.1 78.4 12.3
Household head'’s ethnic

Kinh/Hoa 88.6 955 6.9

IEM 535 61.5 8.0

MEM 67.9 75.8 7.9
Poverty status

Poor 50.3 59.7 9.5

Non-poor 78.8 84.8 8.9

Source: Baseline and Endline data analysis, CHPov Froject, MDRI, 2019,

Table 52: Access to other social services has also improved significantly:

Access to services, utilities and infrastructure of poor
2014 2019 change

households (%)

Education
The kindergarten is within a 15-minute walk 80,6 50,8 0,2
The elementary school is within a 30-minute walk 85,1 82,1 -3,0
Junior high school within a 30-walk radius 63,9 65,0 1,1

Healthcare 0,0
The commune health station is a 20-minute drive away 66,7 70,2 3,5
Vaccination at village / commune health center 14,5 19,9 54

Number of observations 718 718

Source: Baseline and Endline data analysis, CHPov Project, MDRI, 2019.

Better access to hygienic domestic water reduces the time for collecting water.
The average time to collect water for households before construction is 35 minutes / day.
Water intake time has been reduced significantly after the domestic water works were put
into use, the time for collecting water is only 3.6 minutes / day, equivalent to only 10%
of the previous time for water intake. Before the construction of the project, the family
had enough domestic water to be 8.07 months per year. After the construction was
completed, the number of months of adequate water increased to 11.69 months per year.

Thanks to the additional preschools, the number of children going to school
increases every year, the highest in Gia Lai province with an average increase of about
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100 children per year; Besides, local children love to go to school, help their children go |
to school close to home, semi-boarding to create favorable conditions for households to
save time to look after their children and take their children to school, at the same time
continue. access to better educational conditions.

Since the village cultural house was upgraded by the project, the majority of
people have assessed the number of community events held locally to increase, with an
average increase of 2 times / month; At the same time, they also appreciate the
improvement of people's material and spiritual life after the village cultural sub-project.

2. Socio-economic efficiency by sustainable livelihood development

This section assesses the efficiency & effectiveness of livelihood activities under
SC 2.1 and 2.2 - Sustainable livelthood development. Table 53 below shows the number
of subprojects and expenditures on household livelihood development implemented by

the project:

Table 53: Total livelthood subprojects under Component 2 and investment amount

No | Livelihoods # of # of HH Total investment

types subprojects | LEG groups (VND)
1 Food S. & N. 1,944 1,402 19,031 103,082,328,488
2 Income Diver. 2,941 2,935 43,715 413,599,867,657
3 Market linkage 17 46 785 9,508,560,300
Total: 4,902 4,383 63,531 526,190,756,445

Financial analysis:

Table 54: Computational calculation of economic efficiency of some livelihoods

Livelihoods NPV (@5%, VND) IRR Net profit/hh/cycle
subprojects (VND)
Growing rice -275,472,323 - 2,659,950
Growing maize 173,731,174 181% 5,070,000
Pineapple 389,575,345 28% 13,727,771
Breeding pigs 167,819,649 87% 3,483,571
Breeding goats 730,473,332 -- 14,764,180
Poultry 146,615,657 - 1,475,109

Source; Temporarily calculated data of the Implementation Completion Report (ICR), WB

If this theoretical calculation is correct®? then for livelihood sub-projects funded by
the GNTN project, all types of profit are except rice cultivation (with negative NPV). In
particular, raising goat breeds is sustainable and brings the highest profit for each farmer.
We need to locate the livelihoods of the project by using 2 charts of profit (number 13)
and risk (number 14), visual arrangement of types for comparison.

22 The analysis model is based on static data and assumption conditions, many household costs are not

calculated, or the difference in the same livelihood type (eg pig raising) is also excluded..
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Compare and do positioning of the livelihood models:
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Chart 13: Positioning of livelihood types by profit

Chart 13 shows that breeding goat and pineapple farming bring higher income,
feasible to expand production. But it is only suitable for households with a high area of
arable land, or already self-sufficient in food, as both types of livelihoods have cycles of
more than 12 months. For the more difficult households, poultry farming, although with
a lower profit, has a short cycle, only 3-4 months. Growing mulberry and silkworm
raising has reported peak profits. However, it is associated with a specific microclimate,
materials, and craft villages.
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Chart 14: Positioning of livelihood types by risks
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Chart 14 shows the level of risk and the probability of occurrence of some type of ]

livelihood of the project. It is clear that pineapple has the highest level of risk and
probability, because of the long cycle, Australia's varieties, the first time the farmers
have tried, the area is very large, completely dependent on the commitment of the
company to purchase (Dong Dao company). But in investment, high risk often comes
with high profits. Raising pigs witnessed too many risks, such as in Kon Tum, the partner
withdrew due to the too low production scale, the price fluctuated sharply, and the
damage caused by African swine fever raged all year 2019 in the Central Highlands
provinces. After pineapple is Momordica, because if you have to tear down Momordica
to plant other trees, the damage will be huge (losing all invested capital supported by the
project). Mulberry planting and silkworm plantation have the highest optimal score, but
it depends on the sub-climate and soil, specific material areas. Sugarcane and hybrid
maize are subject to the purchase price set by the factory monopoly (producing sugar and
ethanol alcohol). Japanese sweet potato is characterized by its unique risk of being a new
soil-only crop, yielding a sharp decline in the second year and like pineapples and
bananas, when the area is large, the consumption depends very much on the market and
purchasing businesses.

Socio-economic efficiency of livelihoods sub-projects:

(1) Productivity and yield output:

Rice productivity and yield output have increased a lot compared to before the
project. In Quang Ngai province, for example, the project has supported the
establishment and implementation of 213 subprojects for 2,749 direct beneficiaries, with
a total area of 427.87 ha, the average yield of 55-58 quintals / ha (increasing from 12-15
quintals / ha) compared to the production practices of people (about 43 quintals / ha).

Maize productivity and output have increased significantly compared to the past,
contributing to ensuring food security for poor households. The quality of rice is also
better, softer than upland rice. " The project supported new varieties and fertilized
enough, we strictly follow the technical process to make seeds stronger, yield higher,
reaching 15 or 16 bags of paddy / sao (1 sao = 500m2), previously, On average, only 10
bags / sao " (LEG growing rice in Quang T4n commune, Tuy Bic dictrict, Pik Néng)

Similar confirmation was discussed with the group intercropping maize and bean in
B’sRe A village (DakSom commune, DakGlong district, Dak Nong): the group was
supported to grow maize for 2 years with total area of about 6 ha. Each member was
supported to intercrop maize and green bean on the average area of 5 sao per member.
According to the livelihood project’s report, the maize yield eamed by project
households was up to 6.5 — 7.5 tons/ha, averagely up by 1 — 1.2 ton/ha compared with at
before project.
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LEGs raising goats have 10 — 18 members, making it 14 members/group on
average. The investment cost in goat raising LEGs varied among provinces, being at
VND 137 million/group in Dak Lak and VND 180 million/group in Dak Nong on
average,

Among livelihood activities supported by the Project, goat raising LEGs were
assessed to have the best livestock results and best herd maintenance and expansion
level. Particularly, in Dak Nong province, the M&E result showed that of 173 goat
raising LEGs, up to 95% maintained and expanded their herds very well, from 2
goats/household in the beginning to averagely 8 goats/household for those starting since
2016 as of reporting time (June 2019). For LEGs raising goats since 2016, 2017, there
has been about 35% of the members having outputs sold to market. Some typical groups
even have had their members expand their herd to 15-20 goats (e.g. goat raising group in
Village 7, Thuan Ha commune, Dak Song district, Tuy Duc district etc.)

In Gia Lai province, the LEG groups raising goats are also very successful. An
example is the LEG group raising goats in KonThup commune, Mang Duong district,
Gia Lai province. The group was established in 2017 with 15 members, the majority of
which are Tay and Nung migrants. From 30 female goats (2 goats / household) and 3
bulls of Bach Thao from the support project, by June 2019, the group had more than 170
goats, not counting the sold ones, each household There are 6-7 goats in the barn.

After a while, all the households retain the best mother goats, each of which
produces a male goat of their own. These male goats were circulated among non-group
households to avoid inbreeding.

However, goats do not grow well in Quang Nam and Quang Ngai, goats often
suffer from intestinal diseases and die. In 2016, 2017 LEG groups raising goats in Quang
Ngai lost about 60% of the herd.

(2) Application of science and technology to cultivation and animal husbandry:

“Households have learned to apply paddy cultivation techniques into the following
crop season such as use new variety, proper fertilizer etc., especially to adopt integrated
pest management (IPM) on paddy”. Or ‘“the most obvious changes are seedling
preparation techniques, proper application of soaking seeds before directly sowing, and
then requirements in sowing, how fo fertilize at the right time, which is really important.
Previously, they used to fertilize whenever they feel necessary without any rule”
(Chairman of Son Nham Commune, Son Ha District, Quang Ngai province).

Similar situation with animal raising LEGs: Pig raising groups were supported with
guidance on how to set up facilities and maintain sanitation. This is relatively new to
many indigenous ethnic groups (M’nong, Ba Na, H’re). Given quality of breeders,
support with feed and breeding facilities and especially caring techniques, pig raising
groups have obtained positive achievements.
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For goat raising LEGs, the group was provided with technical training and also
learmed from the internet and other farmers with previous experience. Vet training was
provided right at the shed, which was great. If it was only theory, the households would
have forgotten as soon as they came home. After 2 years, households are no longer new
to this model and even self-control all stages of caring and withdraw experience from
their own implementation (Goat raising LEG in KonThup commune, Mang Yang district,
Gia Lai province)

(3) Household members of LEG groups have increased income:

The discussion with LEG intercropping maize and bean in B’sRe A village showed
that: Each member was supported to intercrop maize and green bean on the average area
of 5 sao/member. 11 out of 15 members participating in the discussion recognized higher
benefits from project-supported maize production and their average income per
household was up to VND 6 — 7 million/crop.

A similar positive result was also observed in LEG growing sugarcane in Lo Ku
commune, Kbang district, Gia Lai province. As it was included in the planning for
material zone of An Khe sugarcane plant under the local policy of large farm model, in
addition to Project’s assistance, LEG members also received periodical technical support
from the Factory’s technical staff. The Project supported 5 sao of sugarcane averagely
generated about VND 15 million per household.

For Chicken raising activities, the scope of support per each household member was
30 -75 chickens/household, average investment cost of VND 55.7 million/group or VND
4.6 million/household. Analysis of data on 88 chicken LEGs in Dak Nong province23
showed that the group’s output value was about VND 7 million/household. Chicken were
often for family consumption, for occasions such as national holidays, weddings, and
funerals and rarely for sales, and thus, did not generate income in cash, However, it still
contributed to the household’s economy by reducing spending on food on such
occasions.

For goat raising activities, the investment cost in goat raising LEGs varied among
provinces, being at VND 137 million/group in Dak Lak and VND 180 million/group in
Dak Nong on average. At the end of first production cycle, most of groups had their baby
goats grow well. The total value of the goat herd at the end of production cycle was
averagely VND 190 million/group in Dak Nong and VND 202 million/group in Dak Lak.
On average, each member of LEGs earned a goat herd valued VND 13.5 million (in Dak
Nong) and VND 12.6 million (in Dak Lak). Compared with the initial investment cost,
the growth value was more than VND 5.8 million/household (in Dak Lak) and
approximately VND 4.5 million/household (in Dak Nong).

2388 LEGs have data eligible for analysis among 107 chicken LEGs in Dak Nong province
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For the sub-project on cow raising in Dak Nong, the size of LEG groups is usually
10 households, compared to the initial support of | head / household, so far, the average
of the herd has developed 5 heads / household (some houscholds still have buy more to
develop the herd like cow raising project in Dak Ha commune - Dak Glong), in addition
to raising cows, provide a number of pig manure to provide crops for each household,
estimated to be 30% of the members. had products sold to the market for 10 million
VND / animal / 100-110kg, about 1 million VND / m3 cow dung. Similarly in Quang
Ngai province, the project has implemented 16 livelihoods sub-projects implemented in
10 communes, the number of households participating in 166 households, the project
supporting the construction of 166 stable cow sheds, planted on 8 hectares of elephant
grass as a recipe. Green food for cows, at the same time training to guide people how to
"stack" as a food reserve for cows, the project has supported for each houschold a
reproductive cow, the total number of supported cows is 166 offspring, by the end of
2019, the number of calves born was increased by 85, many cows had second and third
calves, the herd increased to 251 cows, cows were developing well.

(4) LEGs member households have chance to diversify their production by new
varieties:

The Project has great efforts to introduce new cultivation to many locations. The
achievements of cultivation LEGs varied depending on type of crops/plants. The largest
numbers are of sugarcane (over 65 groups with 539.3 ha in Dak Lak and Gia Lai) and
pineapple (over 34 groups with 152 ha), that growed quite well with high productivity
and significant income for household members

Most of LEGs have maintained the scope as large as when being supported by the
Project. For those growing pineapple, some groups in Dak Lak (Krong Bong District)
have expanded their growing area as farmers have conducted multiplication by
themselves, that revealed positive results as well as what to be improved for groups
growing “new” crops/plants.

LEG groups of mulberry silkworm farming in Dak Nong province also recorded
initial success. With an initial mulberry growing area of about 0.2 ha / 1 member
household, up to now 1/3 of the households have expanded the planted area to 0.5 ha /
household because mulberry trees adapt well, and silkworms are used for production.
High cocoon quality, businesses in the province to guide and buy at home with high
prices. Households have an average income of VND 7 million / month.

(5) The performance of the market linkage initiatives:

The number of 17 market-linkage subprojects is a very small number, representing
the great challenge that the project faces when it wants to expand this type in the project
area. This is the intermediate evolutionary ladder for members of the most successful
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income diversification LEG groups to have the opportunity to grow up into new types of
cooperative groups or cooperatives, and finally companies.

In Dak Lak, 2 productive partnerships established growing Momordica and Ming
Aralia. Momordica planting partners with Central Highlanhs Momordica Company, they
cooperate in production with 2 LEG groups including a total of 28 member households in
Buon Don district with the production area of 5.6 ha. Momordica plants developed well,
in 2019 Central Highlanhs Momordica Company purchased products promptly.
Purchasing enterprises are located in the province, so they can communicate very well
with LEG groups. The first production cycle started in 2016, producing stable output
from 2017. The participating households have an average income of 29,400,000 VND /
household | year. The second productive partnership growing Ming Aralia plant, the
business partner is Vietnam Natural Active Ingredients Stock Company based in Hanoi,
so when it came to exchanging and negotiating, it was so difficult for LEG groups. This
PP was implemented in 2 communes of Buon Don district, with 4 participating LEG
groups, the total number of member households is 60 households, with a production scale
of 3 ha.

In Gia Lai province, 2 PPs were established, one planted Momordica and another
planted pineapple. In 2016, the Management Gia Lai GNTN PPMU implemented a PP
planting Momordica between 03 LEG groups in Ia Mron commune, Ja Pa district,
comprising 60 households with an area of 7.5 ha; cooperating with Central Highlanhs
Momordica Production - Trading - Service Limited Company in Cu Jut district - Dak
Nong Province. Proposal of this PP has a letter of no objection from the World Bank and
Central Coordination Committee on August 26, 2016, and the Ia Pa District People's
Committee signed a decision approving the Proposed business plan on October 7, 2016,
Preparing documents for the PP took a lot of time, the approval time for the proposal was
delayed; therefore, the first year mainly grafting, composting to nourish and develop
roots for the next crop. Therefore, the first year no harvest for sale. In 2017: At the end
of the year, the province had a lot of rain, a number of damaged areas affecting
productivity and quality of Momordica fruit. Therefore, the productivity of the affected
groups is expected to earn about 565 million VND, but in reality, the desired results are
not achieved. Currently this PP has been terminated. Businesses partner company is
located distantly, therefore face many difficulties in providing technical assistance to the
people during the whole production cycle, especially during the harvest stages, and
selling products. Due to low productivity, low quality, uncontrolable timing of fruits
ripen, in the first season, the average income of households was VND 6,750,000 / 1
household. But then it became much lower.

The pineapple partnership was conducted in 2018 in 5 project communes of Mang
Yang district, supporting 15 LEG groups with an area of 56 hectares and 280 direct
beneficiaries. This is the largest PP of the GNTN project. The business partner is Dong

Giao Foodstuff Export Joint Stock Company with a factory in Mang Yang district.
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Currently, the pineapple planting PP is to prepare for the first harvest. Despite the
advantage of having a partner right in the district, pineapple does not grow favorably.
The time of sowing experienced dry, sunny weather lasting a long time, affecting the
speed of tree development in the early stages. The production cycle of pineapple is long,
so the efficiency of the PP has not been assessed at this time.

For the project of growing mulberry and silkworm raising in Dak Nong province:
The project supports 4 subprojects for growing mulberry and silkworm rearing, each sub-
project has a LEG group participating. The total membership of all 4 LEG groups is 65
households. Members associated with businesses purchasing silkworm cocoons. About
30-45% of households increase the mulberry planting area from 0.2 ha initially to about
0.5 ha, this is the strength of the project in general and in Dak Som commune in
particular, with medium income. On average, each household reaches VND 7-9 million /
month from mulberry cultivation and silkworm raising.

Quang Nam formed 3 PPs, of which 2 sub-projects planted bananas and 1 sub-
project planted of hybrid maize. The enterprise associated with 2 LEG groups of banana
growing is Dong Hanh Agricultural Cooperative operating in Quang Nam province, in an
area of 3 ha, and with a total of 30 member households, 12 month production cycle. The
land for organizing production is very suitable, with a large area and abundant labor
force, ensuring water resources for production. However, most of the participating
households are ethnic minorities, so the problem of grasping farming techniques
according to the organic process is still difficult, requiring learning by doing; the terrain
is steep and hilly, making it difficult to organize planting and harvesting of products,
resulting in high production costs; Bananas are low quality, uneven fruits, not enough as
committed to the business partner when time of harvest comes, affecting the profits of
both the LEG group and the purchasing business. Then regular storms and landslides
eroded the banana fields, causing great economic damage to LEG groups.

The next banana planting project is still associated with the above enterprise but
with a larger scale, including 6 LEG groups with a total of 90 household members, with
an production scale of 8 hectares of bananas. This productive partnership had the same
problem as the one that had planted a banana a year earlier.

In addition, Quang Nam also has another productive partnership, in Phuoc Son
District, Hybrid Maize Partnership, which is implemented in 04 villages / 04 communes,
including Phuoc Chanh, Phuoc Cong, Phuoc Kim and Phuoc Loc, and is implemented 02
crops (Winter - Spring crop and Summer - Autumn crop), total implementation area is 14
ha with 4 LEG groups with a total of 72 household members. The PP has conducted
capacity building activities (including technical training and integrated pest management
on maize), buying seeds, fertilizer, pesticides, seed splitting machines and moisture
meter. The Winter - Spring crop yields an average yield of 4,000 Kg / ha. The Summer -
Autumn crop gives an average yield of 5,000 Kg / ha. The efficiency brought from the
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PP is not as expected. The productivity is not high, only equal to 64.3% as expected.

Maize consumption faced difficulty because the business partner do not purchase LEG
products as promised, complaining the quality of LEGs maize grain is not good
enough(starch content in maize grains is too low).

In Quang Ngai in 2017-2018, the project implemented 01 productive partnership
"building a nursery of hybrid acacia with cuttings for tissue culture" in Lang Xi 1 hamlet,
Ba To commune, implemented by PMU of Ba To district. The subproject has built a
tissue culture, then turn them into seed cuttings for sale. By the end of 2019, the LEG
group sold over 600,000 seedlings to forest planting households, with an average price of
VND 500 / tree, the people in the group actively participated in taking care of the
original seed garden, the cuttings ; looking after the nursery in turn.

In Kon Tum, the project has deployed 03 market linkage LEG groups in Tu Mo
Rong district, 2 pig raising LEGs with 35 households and 1 goat raising LEG with 10
households. The groups have been trained, built breeding facilities (stables), surveyed to
buy small animals, veterinary medicine, and animal feed. Members take turns taking care
of the pigs and goats as group rules. The result of the first year revenue with Goat group
in Dak Sao commune was 142 million; Pigs in Dak Ro Ong commune is 156 million,
with the Pigs in Dak Na commune is [[8.29 million. After the implementation process,
the group members increasingly fail to fulfill their commitments as they initially joined
the group. Households contributed food incorrectly in terms of quantity and quality,
resulting in a lack of nutritious feed for pigs and pigs could not grow up. The households
did not contribute the same amount of care, some households worked hard but some still
lazy. Moreover, the investment amount for a group is too small, so the number of
products sold is too small, only meeting the local demand, does not meet the
requirements of the business partner in both quantity and quality, so the partner withdrew
from the PP and is no longer participating.

(6) Risks and losses encountered by LEG groups:

In addition to losses of 50-55% of the total swine herd due to the African swine
fever epidemic in Dak Lak in 2019; 60% of breeding goats in Quang Ngaj in 2016-2017
due to unsuitable climate; and 100% of maize field in Gia Lai in 2019 due to stem borers
being considered force majeure. Members of the LEG group also face other risks when
trying new varieties, and especially the unpredictable fluctuations of market prices.

For new crops that have never been planted previously, such as beans, sweet
potatoes, mushrooms, vegetables, ginger, etc., according to PPMU's livelihood staff,
although good yield in the first crop with support from the project, many of these sub-
projects have been unsuccessful because they are not suitable for crops / soil conditions
(sweet potatoes in Dak Nong), difficult to find product consumption markets
(mushrooms in Dak Lak), or a significant price decline like ginger in Gia Lai.
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For the pig raising subproject, the LEG groups depend heavily on the market. For
example, in 2017, the price of pigs was very low, ranging from only VND 15,000 to
VND 20,000 / kg, raising animals was not effective, so households abandoned the barn.
Only about 25-30% of households keep raising but only a few of them per household.
However, by the end of 2019, the price of pigs suddenly increased by about VND
90,000-100,000 / kg households tend to want to raise pigs again to take advantage of the
existing project barns.

For market linkage LEG groups, the success or failure of the productive partnership
model depends on two main dominant factors: (i) the subregion itself has outstanding
strengths; and (ii) the business is still profitable. A very vivid example is 4 subprojects
planting mulberry to raise silkworms in Dak Nong province, 4 subprojects themselves
are not new, it is supported on the basis of a large material area formed, with the
proactive operation of the Dac Nong Silk Trading Service Import Export Ltd. company
in Dak Glong and Krong No districts, the company is making a profit because of the
favorable sales and export of silk. However, other PPs such as hybrid maize planting,
banana cultivation in Quang Nam, pig raising in Kon Tum or Momordica planting in Gia
Lai when the enterprises did not get profits from associated products they did not return
to buy the products for farmers with a lot of different reasons.

(7) Social significance of livelihood support from the project:

For poor households, the project support brings them a considerable asset.

The family life of Anh Nhon (LEG group member of Tra Nam commune, Nam Tra My
district, Quang Nam province) is still very difficult, the income only depends on the few wet
rice fields, so it is not enough to survive. He said: "I want to buy some cattle and poultry to
improve my life, develop my family's economy but I have no capital. With the attention of the
Government, the Central Highlands Poverty Reduction Project, now my family receives pigs
from the Central Highlands Poverty Reduction Project, everyone in the family is happy. This is
the most valuable asset the family has ever had.”

Or an opportunity, a hope to make their life better.

Ms. Them (LEG member of Tra Nam commune, Nam Tra My district, Quang Nam
province) confided: “Receiving goats, myself and 15 households in the village were very excited.
Thank you to the Central Highlands Poverty Reduction Project for your consideration of the
lives of the poor people here and for supporting our families with goats. At first, all the
households had difficulty caring because every family had never raised goats. But with the
attention and guidance of the commune cadres, project staff and suppliers, we now know how to
take care of the goats so that they do not get sick or grow up quickly. Over time caring, the goals
gradually adapt and grow well, are reproducing very healthy baby goats. This is an opportunity
Jor our family as well as 14 other households in the village to escape poverty that is our concern
Sfor a long time”.
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Or as a guarantee, bringing confidence to the poor households.

Mr. and Mrs. Tuong, now 67 years old, are one of the poor households in the village.
Grandparents are older but still have to take care of their daily meals. "I am no longer healthy enough
to work as a laborer,” he said. Two grandparents stay at home to look after their grandchildren.
“Fortunately, thanks to the Central Highlands poverty reduction project, my wife and I would like to
join the broiler farming group. Up to now, I also want to raise more livestock to have more small
money to spend, but we are in difficult circumstances, no money to do so. Now with the support of the
project from breeding animals to bran feed, medicine and chicken breeding techniques. Although my
husband and I are old but we still take care of the chicken well, every 2 days I go to cut more
bananas to mix with the bran to feed the chickens. Every day, I see the chickens grow fast and I
rejoice silently in my stomach. Summarizing the first cycle of the project, my wife and I have sold
chicken to get more than tens of millions dong. Thanks to that, my husband and I have a small
amount of money as saving in case of illness, and another amount of money to buy back chickens to
raise to improve our meal and save money. My wife and I are very happy, I do not know what else to
say but just thank the project for giving the poor like us the opportunily to protect ourselves when we
are old and weak”.

Help poor houselolds access new knowledge and skills in production, animal
husbandry, and especially the project has created an enabling environment for the
poor to exchange and learn from each other.

Mr. Pham Van Men's household is a member of LEG group raising breeding pigs in
Kon Doc village, belonging to The Central Highlands Poverty Reduction Project in Ba
Trang commune, Ba To district, Quang Ngai province (established in February 2016,
ending December / 2017), a poor Hre ethnic minority household in Kon Don village, Ba
Trang commune, Ba To district, Quang Ngai province according to the 2011 poverty
standards. ‘

Before joining the group in 2015, the total income of the family with 3 members
only relied on 2 acres of wet rice to cultivate 1 crop, but the rice flower kept "pointing
straight to the sky", 03 ha of acacia had to be at least 4 to Once every 5 years; release
some ducks, the chicken doesn't solve anything; in the season, the husband and the wife
work in groups to work as glue and builders; sometime during the year also earn some
liters of honey; In 2014, 2015, the crop lost due to drought. When the county was again
hungry again, his wife was pregnant with her second child but had to work as a glue, rice
field, and her first child was 3 years old.

Before joining the group, he was timid, communicative, did not dare to think, dare
to do anything other than local production and animal husbandry practices. After joining
the group, interacting, living, electing to be the leader, being trained on split biosafety
and carrying out the on-the-job hand-held at the field, communicating the organization
on how to organize. producing, raising animals, participating in selecting breeds, he
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gradually becomes more open, active, changes in awareness of ways of doing business,
producing, bravely in communication, participating in transactions. After the pigs gave
birth to 11 piglets, he took the initiative to borrow from the bank for policy, bought 1
more breeding pig to raise the scale of the pigsty to take care of the piglets, thereby
scaling up the number of pig herds near The 20 children set an example for both the
group and the people around the village to learn, he supports the group members as well
as accumulated experience from the training sessions enthusiastically. From the
awareness of raising animals from the LEG team, he has changed his mind in production,
raising animals, doing business; Since then, the other manufacturing activities have also
changed, bringing about much higher economic efficiency. From a poor household (the
income is only 800,000 VND / person / month), by 2016, his family has left the poor
household with an average income of 1,500,000 VND / person / month. More
importantly, he shared that this project will initially establish new breeding habits for
ethnic minorities. Many people have become more aware of raising pigs in captivity
instead of letting them go freely because it will reduce the efficiency of breeding;
emaciated animals, susceptible to disease, helminths, and also affected many other
production activities such as livestock destroying crops, causing environmental pollution.

According to him, the ways of organizing production, techniques of caring,
nurturing, selecting animals in the breeding pig group are precious, but the most valuable
is that knowledge contributes a key to changing the collective. shops, mindsets,
perceptions, ways of thinking, ways of doing themselves and the local people in all fields
of production, business, and life organization. From that awareness, new thinking, people
and themselves have a new view, get rid of the psychological expectation and depend on
themselves, dare to invest heavily in production development, and at the same time know
how to do things must have a way, have knowledge, must know how to apply scientific
and technical advances to be effective.

From the same reason, although in December 2016, the LEG group he was a
member of ended, however, it has been nearly 6 months now. The group is not narrowed
but expanded, monthly, sometimes every week you gather, exchange experiences in
production, business, techniques in animal husbandry, farming, discussing, discussing
ways of cooperation, production organization, and future models of animal husbandry,
production and business models.

The project helps empower women by encouraging them to participate in
livelihood activities, express their own ideas and implement ideas they once harbored.

Ethnic minority women are becoming more and more autonomous in calculating
and selecting models of livestock and plants due to their frequent contact, meeting,
talking and sharing with each other and with project staff on issues in which they are
interested.
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The LEG groups have all set up a group fund to help each other mentally and
materially to members in need. Members who are sick are visited and encouraged by the
LEG team; If needed, the group lends money to cover the costs. The female members are
more secure and confident, feel more attached to their "big family".

Nutrition activities also help the community, especially men, to have a more loving
and respectful view of women. Although nutrition is only an integrated activity, it has
great social benefits, protects the health of mothers and children and spreads love in the
community. Because of the humanistic and practical nature of the activities themselves,
because the scientific knowledge is being widely encouraged by the state, this activity
has been well implemented and has a long-term impact.

Liveliliood activities in LEG group have changed the social behavior of EM
people: Joining the LEG group has initially noted a change in the habits and perceptions
of team members. For example, the H’Re people in Son Ha district, Quang Ngai
province who used to hesitate to communicate with officials, now have regular CF visits,
no matter what they can directly ask CF. Or in the past, the Gie Trieng people in Phuoc
Son district, Quang Nam province had less teamwork, since joining LEG they have
known how to work in groups, preferring to talk to the group on how to plant and raise
animals,...

Livelilood activities in the LEG group have changed the way, habits of growing,
breeding of ethnic minorities: For example, the Gie Trieng people in Phuoc Son - Quang
Nam or the Ede and M'Nong people in Krong No - Dak Nong have never used fertilizers
to fertilize maize rice, since joining LEG group has learned how to use fertilizer for
plants to be balanced and properly, grasp techniques of care in stages, know how to apply
the integrated pest management (IPM) process on rice, and create seeds for the next crop.
Another example is the group of goats raising in village 6, including the Nung, Kinh and
Tay people in Quang Hoa, Dak Glong-Dak Nong who used to only goats grazing in the
past. Increase income significantly, this is a model that can be replicated locally. The
LEG teams have consciously hedged their risks by creating a group fund, a form of self-
insurance, which they first consciously implemented.

And above all, the activities of producing maize, rice, and poultry have provided
enough food for poor households to use during the year, there was no situation of poor
households facing hunger af time near the harvest season. And for the poor, "there is a
new way of realizing the religion" is a basic fulcrum for poor households, especially
ethnic minorities to calculate further and have the will to rise up, increasingly believe in
themselves and each livelihood activity that they are doing.

3. Poverty reduction impact

Chart 15 below shows the average poverty rate of the project communes in 2017
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By the end of the project, the percentage of poor households has decreased
significantly. Compared to the beginning of the period, at the end of 2019 in 130 project
communes, the poverty rate decreased by 23.85 points on average. This s an impressive
reduction rate, faster than the communes without projects. Specific poverty reduction
levels are: Dak Lak (5.98 percentage points), Dak Nong (18.50 percentage points), Gia
Lai (36.89 percentage points), Kon Tum (40.58 percentage points), Quang Nam (7.46
percentage points), Quang Ngai (33.68 percentage points).

However, in the project communes, the poverty rate is still 2.5-3.8 times higher
than the provincial average rate depending on the commune. In Dak Nong province, for
example, the average poverty reduction in the whole province is only 10.52%, while the
poverty rate in the project commune is Quang Hoa commune, Dak Glong district, which
is still very high at 59.8% as shown in the table 55 below. Also according to this table in
the project communes in Dak Nong, the poverty reduction rate is nearly twice as fast as
the average poverty reduction in the whole province. This data shows evidence of the
positive impact of the GNTN Project on poverty reduction in the project area.

Table 55: Summary of poverty reduction in Dak Nong from 2015 - 2019

District Project Commune % of poor HH Poverty Reduction State target for
2015-2019 poverty rate in 2019
2015 2019

Dik Glong  [Xa Pik Plao 75.36% 51.69% 23.67 55,75%

X3 Dik Ha 61.57% 40.81% 20,76 43,47%

X3 Dak R'mang 77.59% 51.73% 25.86 55,81%

X3 Quing Hoa 86.77% 59.80% 26.97 63,53%

X3 Dik Som 69.99% 44.42% 25.57 48,41%
Pik Song  [Xd Pik ND'Rung 19.00% 9.51% 9.49 11,05%

X&a Trudmg Xuén 22.90% 12.20% 10.70 11,76%

Xa Dik Mol 20.00% 431% 15.69 9,81%

85




District Project Commune % of peor HH Poverty Reduction State target for
] 2015-2019 poverty rate in 2019
Xd Pak hoa 19.90% 5.10% 14.80 8,04%
X& Thuin Ha 22.90% 4.11% 18.79 4,57%
Kréng N6 X3 Pk Dro 18.59% 5.16% 13.43 6,76%
X3 Dik Nang 17.86% 12.78% 5.08 14,84%
Xd Nam Xuén 27.43% 5.47% 21.96 8,4%
Xa Quang Phi 21.46% 13.36% 8.10 11,45%
X4 Tin Thanh 18.64% 4.23% 14.41 6,85%
Tuy Bire X4 Quang Tén 50.24% 30.15% 20.09 43,17%
Xi Dik R'Tih 61.52% 33.07% 28.45 43,2%
Xi Pik Ngo 64.65% 53.12% 11.53 59,55%
X8 Quang Tam 60.31% 33.65% 26.66 40,99%
X8 Quang Truc 61.77% 49.88% 11.89 55,23%
Of 20 project communes 42,97% 26.80% 18.50
Of the whole Dak Nong province 19,26% 10.52% 8.47 10.13%

Overall, the living standard of households in the project communes has improved
significantly compared to baseline. Per capita expenditure in those communes increased
by 18%, from 15.9 to 18.9 million VND/year/person during 2014-2019. This trend
appears fairly consistently in all household sub-groups dissagregated by demographic
characteristic, with some groups having higher increase rate than others.

Table 56: Annual per capita expenditure (thousand VND/person/year)

2014 2019 Change

Total 15,941.2 18,854.6 18.3%
Household head’s gender

Male 15,9911 18,608.9 16.4%

Female 15,625.5 20,368.6 30.4%
Household head's ethnic

Kinh/Hoa 27,093.7 32,2475 19.0%

IEM 11,444 1 13,561.3 18.5%

MEM 16,352.9 20,440.0 25.0%
Poverty status

Poor 8,165.9 12,142.0 48.7%

Non-poor 24,406.2 26,425.0 8.3%

The change in food consumption and non-food consumption of poor households,
measured by the average annual expenditure per poor household, has increased from
VND 8.2 million at the beginning of the period to VND 12.1 million at the end of the
period. Descriptive data show that both food and non-food expenditure of poor
households increased over the beginning of the period, and that spending on health and
education also increased significantly during this period.

Table 57 Average levels of annual per capita expenditure by poor households

(thousand VND)
Items 2014 2019 Change
Holiday Food and Drink 3134 414.6 32.3%
Daily Food and Drink 4,118.9 5,358.2 30.1%
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Daily Non-Food Expenditure 1,396.6 1,910.7 36.8%

Annual Consumption of Other Non-Food 769.4 1045 35.8%

Other Cost as Expenditure 567.4 1,363.1 140.2%

Education Expenditure 288.2 692.2 140.2%

Health Expenditure 7845 1,407.9 79.5%
12,191.

Total Annual Expenditure Per Capita 8,238.5 7 48.0%

Observations 718 718

Poverty status of the surveyed households is defined using the 2012 GSO-WB
poverty line which was set at 10,455,700 VND/person/year. That threshold was then
adjusted for inflation to the time endline survey (October 2019) to calculate poverty rate
at that moment. The values of the adjusted poverty line is 13,660,860 VND/person/year.

Table 58 shows that the poverty rate in CHPov communes has decreased by 7
percentage points, from 47.2 to 40.2% after five years. Poverty reduction rate, however,
seems to vary between ethnic groups. Kinh/Hoa households have the lowest poverty rate
among the groups at 8.3%, but this rate did not change much between baseline and
endline. The poverty rate of IEM group, although it remains high, has witnessed a
significant decrease of 9 percentage points. MEM group recorded the highest level of
poverty reduction among three groups with a drop of 14 percentage points. The results
suggest that multiple poverty alleviation efforts in the area including CHPov Project,
which targeted mainly ethnic minority groups, have met some success in reducing
poverty rate among those households.

Table 58: Poverty rate of households in CHPov communes (%)

2014 2019 Change
Total 47.2 40.2 =741
Household head's gender
Male 46.8 40.3 -6.5
Female 49.7 39.2 -10.4
Household head's ethnic
Kinh/Hoa 8.6 8.3 -0.3
IEM 67.6 58.5 -9.0
MEM 41.2 26.9 -14.2

Source: Baseline and Endline data analysis, CHPov Project, MDRI, 2019
4. Impact on sector and region

Impacts on poverty reduction programs and projects in the Central
Highlands: The project has had a certain impact on other poverty reduction programs
and projects in the Central Highlands. These impacts are small but significant:

The community-driven development approach (CDD) when put into practice has
many different implementations. The GNTN project has adopted this approach so that
government agencies are committed to "Joining hands for the poor, leaving no one
behind." Normally the project will be implemented on a very small scale, by a non-
governmental organization in the country or abroad. But this is a large-scale Government
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project, the Government agencies directly allocate financial resources and human
resources to support each activity in an active and responsible manner. Certainly, this
experience will help local authorities at all project provinces to have a different
perspective on mountainous development, ethnic minority development, a multi-
dimensional perspective and a more thorough understanding of challenges. in poverty
reduction for indigenous ethnic minorities in the most difficult areas of the province.
They will better identify how to intervene, under what conditions, what are the
determinants of success. And above all, with the experience, the government will really
pay more attention to the formation of local sub-programs and projects in the future,
apply the CDD method of the GNTN Project, optimize it. With local knowledge and
practical experience, there will be no more poor people in the Central Highlands one day.

The GNTN project has contributed a great deal to poverty reduction in the project
provinces, enabling other communes and districts outside the project areas to receive
more focused attention and funding. Higher annual investment rates from national target
programs and provincial socio-economic development projects. As such, the GBN
project has spread the coverage of "poverty reduction" coverage to 100% of the
communes and districts of the 6 project provinces, and to ensure that the development
resources reach remote places. most, reaching the poorest indigenous ethnic minorities in
the Central Highlands.

The GNTN project has sown new knowledge, new skills, new perceptions and new
ways to grassroots cadres and people in 26 districts and 130 project communes. This
knowledge will go with the years, the grassroots officials and the people in the project
area to germinate and reach out to the areas outside the project. That is the way of
thinking to eradicate poverty on all three pillars (i) developing socio-economic
infrastructure; (ii) sustainable livelihood development; and (iii) CB, scientific and
technical knowledge. It is a way to mobilize the companions to join together in a LEG
group to develop livelihoods more effectively, from which it can go further starting with
diversifying livelihoods and choosing types. livelihoods have strengths to produce goods;
and associates to consume products, increase income and gradually get rich. It is a deeper
understanding of grassroots authorities and people about empowering, rights and roles of
women and ethnic minorities in the socio-economic development in each locality.

Impacts on the project area:

In a separate assignment, remote sensing was employed to measure the change of
agricultural land area in Kon Plong district in Kon Tum province between 2013 and
2017. This district is composed of nine communes, in which six communes received
support from the CHPov and the three others are control communes.

The primary analysis of this study was conducted from 10m and 15m spatial
resolution images collected from sensors of the Sentinel 2 and Landsat 8 satellites. The
images were selected for the dates between the st of January and the 1st of May of each
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year to minimize cloud coverage and to ensure data consistency. A supervised
classification was then conducted using ArcGIS, a geographic information system for
working with maps, to distinguish different types of land covers from one another. Based
on common and identifiable features in each of the images, the agricultural land was
detached from the covers for analysis.

Analysis results show that the agricultural land area in Kon Plong district increased
substantially between 2013 and 2017, as represented in below pictures. The land growth
was observed in all communes, with some communes such as Dak Long and Ngoc Tem
demonstrating a greater accelerated growth than others. The average growth rate is
reported to be 33.2km2 of agricultural land per year in the project communes and
17.9km?2 in the control communes, showing a gap of nearly two times.

Images below: Remote sensing image of monitoring changes in cultivated land in
Kon Plong communes and districts, Kon Tum province in the period of 2013-2017.
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5. Sustainability
Regarding infrastructure works:

The infrastructure works of the project are assessed to be quite good quality. Can
maintain durability and performance for years to come. However, due to the harsh
climate in the project communes, sometimes severe drought and sometimes constant
rainfall cause floods. This can only be realized if the project communes carry out regular
and proper operation and maintenance. This work requires well-trained human resources
and, more importantly, annual funding is appropriately allocated.

Now that the operation and maintenance teams are set up in the almost inactive
communes and villages, most of the minor failures will have to be contributed by the
people and money. However, mobilizing people to maintain and maintain the works can
only be done at appropriate times of the year. These jobs often do not cover the needs of
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maintenance, mainly small jobs such as cleaning the canal, adding more land to the
sidewalk, ...

Still no commune has applied to operate the water supply or irrigation system in the
direction of self-managed groups with monthly fees from households. There is also no
solution for the problem of overloaded cars that damage roads to production areas, or
inter-village roads invested by the project.

The Commune Development Boards are also not sure that they will be provided
sufficient funds for the annual operation and maintenance of the project facilities.
Typically when a major failure occurs they will propose to the District People's
Committee for funding for repairs. Thus, the sustainability of investment project works
will depend on two agencies (i) CPC in actively organizing the management, operation
and maintenance of the works; and (ii) District People's Committee provides sufficient
and timely funding for major maintenance and repair.

Regarding the mainitaining LEGSs operations.

Although 2,340 LEG groups remain active, accounting for 54% of all established
LEG groups. There are still 46% of groups disbanded. The groups that can still maintain
activities are groups of raising goats, pigs, cows, growing mulberry and raising
silkworms, growing sugarcane and pineapple. Many groups of sweet potato, rice, maize,
and backyard gardens were received input support from the project during the year. From
the second year of investment there was a divergence among the members, resulting in
group disbandment.

According to the report: Auditing technically and assessing financial management
assessment of livelihood sub-projects - Central Highlands Poverty Reduction Project.
(2017) A&C Auditing and Consulting Co., Ltd.:

The survey and assessment results show that the LEG team performance and the
ability to reinvest, maintain and expand the project are not really sustainable and have
potential in the future. Specifically, only 46% of respondents said that they could
continue to maintain and expand the project in the following years in Quang Nam
province, followed by Gia Lai and Dak Nong provinces with 45%, Quang Ngai with 37
%, Dak Lak 34% and Kon Tum 23%. This is partly explained by the limited awareness
of people about having to keep seeds and maintaining production for the following years.
People often sell or consume all products after harvesting. In addition, the psychology of
relying on and relying on the support of the project is still great. In addition to the cause
of the people's limited awareness, some cases are the plant and animal varieties
supported by the project are not really suitable with natural conditions, soil, soil and
climate. , water sources and local farming practices, resulting in people returning to using
local and local varieties after one year of using the plant and animal breeds. For example,
hybrid rice varieties failed in some communes in Gia Lai.
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The ability to continue to maintain the LEG team on the basis of the project's
already supported funding was not really high by the respondent. Specifically, in Quang
Nam, only 46% of respondents thought that they could continue to maintain the LEG
group, in Gia Lai and Dak Nong provinces 45%, in Quang Ngai 37%, Dak Lak 34% and
Kon Tum 23%.

There are many factors that influence whether or not to continue farming or raising
livestock. Including the force majeure problems such as damage due to disease (losing all
the maize due to worms, dead goats, pigs to be destroyed, ...), livestock, crops unsuitable
for climate, soil, traditional practices; productivity is not as high as expected, agricultural
products cannot be sold, prices fall, causing losses, etc. These causes will continue to be
discussed in the lessons learned part of this report.

Sustainable poverty reduction for indigenous peoples and the poorest households:

Among the 16 most difficult communes out of 130 project communes, the poverty
rate is still very high. This is a very high concentration of indigenous ethnic minorities
such as M’nong, E De, Raglai, Ba na, Gie Trieng, ... the poverty rate is still at 35 - 59%.

For LEGs who are indigenous people (especially the M'nong people), most of the
members do not maintain the cultivation, tending and fertilizing techniques in rice
cultivation as if supported by the Project. judgment. Because they do not have money to
buy good quality seeds, fertilizers, and pesticides as provided by the Project. They also
do not fully apply the technical procedures as guided by the Project (such as making soil,
composting, soaking the seed properly before sowing, tending, fertilizing according to
the tree's growth cycle, etc.).

There does not seem to be any external impact on the situation. Poor households
who are indigenous EM people seem to lack the will to rise. They are burdened by
backward cultural practices, living in isolation in remote and inaccessible areas. An
example is the H tiny people in Quang Ngai who are willing to leave their fields and
homes in provinces like Gia Lai and Kon Tum to pick hired coffee when the harvest
comes. They prefer daily chores, which can receive cash on the same day, rather than
having to wait for a long crop. When the family takes care of a big job like funerals and
death anniversaries, they still have a lot of work for days, slaughtering pigs, goats and
poultry a lot.

Another worrying challenge for the people is that due to financial pressures, they
have to cede the best cultivated areas to better-off households, or sell crops before the
harvest time. Very low price. They become increasingly self-deprecating and have a
mental attitude of depression, relying on the next help of the State.

As such, indigenous ethnic minority households are the poorest households in the
Central Highlands. They are vulnerable to natural disasters due to climate change
becoming increasingly harsh in the Central Highlands; epidemics and the unpredictable
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fluctuations of the market and the trend of economic, investment and migration
movement in the Central Highlands in the coming years.

The most sustainable element that the project brings is new knowledge and new
way of thinking:

The project has selectively applied a community-driven development approach
(CDD) to practice. For the first time, the communes have been the owners of
infrastructure development sub-projects, for the first time they have learned and practiced
the method of community-based planning, how to organize the implementation of project
activities, and management. bidding management, basic construction management.

Village officials know how to listen to people's wishes and record them in village
meeting minutes. For the first time, people work together in a small business association,
they join together in a LEG team to promote collective strength, maximize the
effectiveness of livelihood activities, which if they stand alone then there will be no
chance to do it, or never be guided so enthusiastically.

Through thousands of training courses on cultivation and animal husbandry
techniques, the Project has helped fundamentally change the backward production
practices of the people, helping the people to be more confident in applying science and
technology to production. , shifting models of cultivation and husbandry, towards
commodity production to increase income and enrich. After the project is completed,
these experiences, skills and practices will have a lasting positive impact on the daily
lives of the people in the project area.

In addition, the project also organized 542 training courses, improving management
capacity for grassroots officials. After the training, they are directly managed and
invested in dozens of subprojects in each commune. To date, the staff of the project
communes have become competent and competent to set up and own similar investment
projects, and from there continue the local development work that the project has built
for them solid foundations!

IV- LESSONS LEARNED

The project has been designed quite comprehensively combined with new ways of
doing: The project has been designed as a comprehensive, comprehensive intervention
structure consisting of 4 components: (1) commune and village infrastructure
development, (2) sustainable livelihood development, (3) district connective
infrastructure development; capacity building and communication, and (4) project
management. The project components have an organic, mutually reinforcing relationship
to achieve the project's objectives most effectively.

The focus of the project is 130 poor communes, so a community-driven
development approach (CDD) has been carefully selected and applied. New things in the
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way the organization and management perform such as livelihood development through
the LEG team, the development of infrastructure using the form of community-based
bidding, community guides (CF officers) hesitant The project of full-time salary payment
in the commune, ... has been applied in practice, bringing practical results.

The reality shows that people have actively and substantially participated in the
project implementation steps, which bring about high efficiency in investment
implementation: such as selecting the most practical constructions and different types of
livelihoods. really suitable with the soil and climate conditions of the locality, ... Thanks
to that, the livelihood activities bring about high and sustainable income, the
infrastructure works are of guaranteed quality, with reasonable costs, properly operated
and maintained, making practical contributions to local socio-economic development.

After the project ended, the grassroots cadres' investment and economic
development capacity was improved, due to participating dozens of training courses on
management and working with project staff and consultants, directly conduct dozens of
infrastructure projects and livelihoods in their commune. They have the capacity and
confidence to undertake similar-scale investment activities, helping maintain and
promote the positive results that the project brings about.

It can be said that the project has basically achieved the goal of "To improve living
standards by increasing livelihood opportunities in Project area’s poor communes.”.
However, with the spirit of an objective view and honest assessment of the
implementation process, there are still regrets and things that the Project has been able to
do better.

In order to contribute to the next programs and projects of the State or donors in the
fields of rural development, ethnic minority development, poverty reduction in Vietnam,
the following lessons learned would be very helpful. There are well-proven successful
lessons, but there are also drawbacks that need to draw on lessons learned for the next
State programs, projects, donors and the private sector. Various lessons learned are
organized in 4 main areas of operation of the project as below:

1. Lessons learned in implementing infrastructure development sub-projects

Apply a community-driven development approach (CDD) to ensure the efficiency of
infrastructure investment. The application of the CDD approach has ensured selection of
facilities that meet community priority needs. The CDD approach allows the cmﬁmunity
to participate in the work of project selection for investment, organization of
implementation, management and use of the facility after construction. This is an
important point contributing to improving the suitability, efficiency and sustainability of
the project.

Support to commune level to be capable of being investor of small scale
infrastructure investment projects: The CPC is capable of managing small scale
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infrastructure investments. Within the framework of the project, the commune plan,
which is composed of leaders of the People's Committee, leaders of the Women's Union
and professional officials, has been supported in terms of capacity to manage investment,
from the stage of investment preparation, to selection of contractors, contract
management and construction supervision, financial management in investment.

The construction by community is an effective tool for small-scale investment
projects: The construction of small-scale works has brought economic benefits to the
community groups involved in the construction and well-executed sub-projects. The
community-based method of constructing small-scale works is quite popular in the whole
project, a very high percentage of these works are still in operation and the quality of
works is evaluated as very good.

Another benefit of the construction community is the high level of participation of
the people in the construction workers group, ensuring high-quality construction works,
while creating more local jobs and income for those unskilled labors in each village.

Focus on implementing small-scale infrastructure projects with connectivity ability:
Small-scale constructions are accessible to remote and isolated areas where many
vulnerable households, such as the poor, ethnic minorities and female headed
households, are concentrated. . Projects after completion have increased opportunities to
improve the livelihoods of households in this group in both active and passive ways.

Rooms for improvement in implementation of infrastructure development
activities

Delay in approving plans and allocating fund greatly affect the progress of
construction of infrastructure projects: The rainy season in the Central Highlands usually
starts in May and ends at the end of October. In Quang Ngai province, the rain is heavy
and continuous for 1-2 months of the year, even unable to walk due to flooding, or rising
river water. just cut the districts together. The project planning time is often up to the
rainy season. When the most important plan for capital construction activities is the
approved bidding plan (usually in April, May every year), the construction faces many
difficulties, especially the construction of roads.

It is necessary to mobilize fund also from other sources to ensure complete and
synchronous infrastructure investment. With the total investment of the project in each
commune compared to the actual demand is low, as well as the regulation of investment
of no more than VND 1 billion for the works of SC 1.1, the investment for each
subproject including all required items or sizes, affecting the efficiency of the work. For
example, an irrigation subproject, if completed, requires VND 1.5 billion, while the
ceiling for one commune and village infrastructure project is VND 1 billion. The
commune plan has 2 options: (1) divided into 2 subprojects; and (2) not doing all the
required items.
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Similarly with the ceiling of 3 billion for applying shopping method with the
subprojects under SC 3.1, the investment norm like in Kon Tum province for 1 km of
type B road is 2.7 billion dong / 1 km; if the road section needs to be upgraded or
renewed is 1.2 km, the district PMU has two options: (1) continue to apply shopping but
only a maximum of 1.1 km; leaving 100 m waiting for capital; (2) or apply NCB bidding,
which process is much more complicated. According to the PPMUSs, this problem has
been resolved (still applied for 1.2 km shopping) during the project implementation
through negotiation with CPO and WB..

Infrastructure O&M teams are easy fo become unfunctionable: To ensure the
effectiveness and sustainability of the facilities, it is necessary to focus on the community
role in the management of the facilities after handover. Increase community participation
in O&M, including;

- Organization of O&M management and implementation: Village O&M teams are
selected by the community and established by the commune People's Committee. The
group is responsible for receiving funding and organizing O&M small-scale
constructions in the commune.

- Financial contribution to O&M implementation: Beneficial communities need to
contribute financially to O&M implementation, the works that need to be considered in
this form are works that bring economic efficiency to users, as for with irrigation and
running water works. The regulations on the management and use of this funding are
developed and agreed by the community.

The problem of overloaded vehicles badly affects the durability of the project
roads: Preventing overloaded vehicles is an impossible task for the community. The
solution to be considered is the design of inter-commune and inter-village roads that
trucks often cross with technical and material standards to ensure a higher level of load
capacity, for example 10-12 tons instead of 2.5-6 tons as the project roads. Anyway, this
is a difficult problem, as the paradox has not been solved in any rural area.

2. Lessons learned in implementing livelihood development sub-projects

Supporting the development of LEG-based livelihoods so that poor and
disadvantaged households can participate in collective activities in an autonomous,
effective and sustainable manner, which is the goal set out for the GNTN Project. The
results of the project have helped formulate a total of 4,383 LEG groups, some
experience and lessons learned from this activity are as follows:

Supporting livelihood development through the LEG group is an appropriate
method In the project area, where many poor households, ethnic minority households and
livelihood development conditions are concentrated, there are still many challenges. It
has profound practical implications: (i) wealthier households can encourage poor
households to rise by example, through regular and responsible exchanges; (ii) better-off
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households can transfer their knowledge, production experience and extension to their
neighbors in a more diverse, efficient and timely manner than state extension centers; and
(iii) collective cohesion makes member households more responsible, supervises each
other at the same time motivates together efforts in applying scientific knowledge to
production, minimizing risks.

Empowering the LEG group to conduct livelihood activities on their own is a
“stone” principle: members of the LEG group are empowered to make their own
decisions about livelihoods, production methods, and organize themselves according to
the wishes and desires of each member. The group members are allowed to organize the
purchase of input materials, develop the implementation plan, and decide the distribution
of benefits among the group members. This creates a greater incentive for group
members to make efforts in economic development, raise their awareness to rise out of
poverty. Once there is too deep intervention of village and commune officials or CF
officers in the LEG group's decisions about buying and supplying seed, input materials,
or selecting livelihoods models. LEG groups will operate in a formal manner, lacking
ownership and responsibility.

LEG support and mentoring shoule be provided throughout the cycle. Capacity
building activities must be carried out based on the practical needs of group members and
adherence to requirements on cultivation and husbandry skills according to each specific
crop and animal type that the group performs. This work requires the dedication and
enthusiasm of village officials and CF officers. Insufficient facilitation will lead to
inefficiency of LEGs.

Rooms for improvement in implementation of livelihood development
activities

The design of SC 2.1: Tt is not necessary to separate LEG group type Autonomy and
income diversification into two types of Food security and nutrition and income
diversification. The types of livelihoods will be more practical if the level of support for
households is set based on the poverty status of the household, gradually decreasing for
near-poor and well-off households. Similarly, the LEG family group members'
contribution norms will be set up according to their poverty status. If a poor household
receives a free cow, it is just as reasonable for a well-off household when they contribute
up to 90% to own a similar cow. Voting and forming a LEG group would be easier, more
appropriate and practical. Therefore, there will probably be livelihood activities that will
meet demand and bring about higher efficiency and sustainability. Instruction of
procedures, monitoring and supervision will also be simpler and more effective.

Group size of LEG and investment amount for 1 livelihood sub-project:

The average size of a LEG group in the project area is 14.5 households / 1 group.
According to interviews with households and village officials, most believe that the size

of 20 households per group is unreasonable. The ideal number they gave is from 5-7
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households / 1 group. And not necessarily all member households are poor. The
operation of the LEG group is really effective when there is a well-off household as the
core, and the opportunity to transfer knowledge, experience in agricultural extension,
pest control and veterinary medicine to other members is poor and near-poor households
in the group. The types of livelihoods will be more practical if the level of support for
households is set based on the poverty status of the household, gradually decreasing for
near-poor and well-off households. Similarly, the LEG family group members'
contribution norms will be set up according to their poverty status. Voting and forming a
LEG group will be easier, more natural and logical. Livelihood activities will meet the
needs of household groups and bring more efficiency and sustainability.

The investment rate for a family member of food security and nutrition LEG group
growing rice is only about VND 3-5 million which is too low. The average support level
of 9-10 million VND / household on all types of livelihoods is quite reasonable. Poor
households can receive an additional support of 1 million VND if they want to switch to
raising pigs, 2 million VND if they want to raise goats, etc. And conversely, better-off
households, Kinh households will need to contribute more. . Particularly for cattle
raising, the improved form of scattered cow farms like in Gia Lai province (not part of
the GNTN project) proved to be superior. Well-off households invest in breeding cows
and give them to poor households to graze and care. When the first calf belongs to the
poor household, the second batch belongs to the cow owner. Perhaps, the PP of cow
raising is the most feasible way of organizing cow raising sub-projects to solve the
difficult problem: many households want to raise cows but they are not met due to high
investment rate, poor households grow rice. With low support, better-off households
raising cows receive 5-10 times more support than poor households growing rice. In the
following years, the project has reduced the investment rate per cow household to VND
10-12 million, or no longer implemented cow-raising livelihood sub-projects, but this
does not mean that it has been fully resolved rich / poor paradox, demand / response,
resume / cancel operations conflicts. Examples from this practice show that the project
also needs to be flexible and adjust its operations as needed.

Seasonal factors are crucial to the efficiency of agricultural activities: The
livelihood sub-projects are always associated with the season, so the implementation of
farming must be timely to ensure prerequisites for plants and animals to grow and
develop in the best conditions. There are many livelihood subprojects that are out of
season due to the approval of the LEG group plans and proposals. Therefore, the process
of preparing documents to submit to the approval levels need to be prepared in the
previous year, minimizing the missed work.

Regional-specific factors: The subprojects must be implemented in appropriate
climates, soil conditions, irrigation water sources, and good irrigation systems. For the
right breed, priority is given to domesticated breeds such as grass cows instead of
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crossbred cows and upland rice, which are favored by the market instead of hybrid rice
(as in one commune of Gia Lai), botanical goats. instead of cross-bred goats, or goats
from arid Ninh Thuan region, it will be difficult to adapt to the rainy climate like in
Quang Ngali, etc.

The project also needs to consider and expand its portfolio , i.e. for advantageous
industrial and forestry crops of the Central Highlands agriculture such as coffee, cashew,
pepper ... if there is a especially suitable micro-climate, soil and materials.

Technical support for LEG groups:

Input support on technical services such as agricultural extension, veterinary plays a
very important role for livelihood development in the Project area.

In some project districts, technical training was contracted by LEG groups with
trees, seedlings or fertilizers, pesticides, and agricultural materials. This implies a risk of
conflict of interest (a pesticide vendor can encourage households to use a lot of pesticides
etc.), or is not reliable in terms of technical competence or knowledge transfer methods.
when training farmers.

The limited participation of agriculture extension services, pest control and
veterinary services for LEG groups of district extension centers and district agriculture
bureaus made the project investment lose 2 opportunities. (i) provide scientific and
standard support to the farmer without any potential conflict of interest; (ii) capacity
building for these agencies themselves (this is a shortcoming in the detailed design of the
project, so in each district, there is 1 sub-project providing agricultural technical
assistance to the district extension center).

Throughout the project, training materials on cultivation and animal husbandry
techniques were not consistent across provinces for the same type of livelihood.
Technical training materials must be compiled by competent technical agencies and
competent scientific agencies for evaluation and approval. To ensure the quality of the
content of these documents, CPO should have 1 specific sub-project to compile the
original documents; Assigned to the provinces to reprint according to the actual needs.
So the quality of new training is uniform, updating new knowledge, ensuring content
while the cost of reprinting materials will be much more economical..

And finally, the training materials need to be concerned that the ethnic minorities
do not know or are not good at national language. Should minimize the proportion of
writing, priority pictures, illustrations, schemas, symbols, symbols to better serve the
people. Simultaneously print, released with good quality, materials, can be used for a
long time.

Strengthen group linkages and support mechanism for CF staff in organization and
management of LEGs:
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Building a strong LEG group on production and having good connections among
members is of great significance not only for people to develop their economy, generate
income but also help increase "social capital” for the poor in disadvantaged areas,
especially poor women and ethnic minorities.

There are still quite a number of LEG groups that are not active, the link between
members and between members and the leader is still loose, some members leave the
group when finding hired jobs elsewhere, operating and managing group becomes
pretending.

Although, at the commune and district level, the procedures for the establishment
and operation of LEG groups have been clearly guided in the implementation process,
and the following issues have arisen in the implementation:

- The procedures for establishing and operating the LEG groups are very
pretending, and CF officers do a lot of work;

- Records stored in the LEG group are very sketchy, very few LEG groups are able
to store records and procedures related to the group when visiting, but are kept by CF
officers.

- Most CF officers said that these procedures are complicated and need to be
reduced to suit the intellectual level, culture and customs of the local people, especially
ethnic minorities who are not familiar with the national language.

Doing all these procedures to replace LEG group is impossible for only 1 CF
officer in 1 commune with an average of nearly 34 LEG groups / 1 commune. It is
therefore necessary to have additional mechanisms such as attaching an "extension arm"
to CF officials by forming a CF collaborator group, 1-2 people / 1 village, possibly a
village women's union officer/commune, receiving a grant from the project, is
responsible for monitoring the activities of the LEG groups in the village, while also
reducing unnecessary administrative procedures related to the operation and management
of the LEG group.

Strengthening production partnerships contribute to connecting markets and
developing people's livelihoods:

For GNTN project, the key to developing PP is in the business partner. They play a
99% role in the success and sustainability of this relationship. Among 1! business
partners, only a few of them prove their effectiveness, such as PP for mulberry
cultivation in Dak Nong. The number of 17 PPs has been established is a very low
number compared to expectations, indicating the impossibility of being integrated into
the project.

The productive partnership can only be successfully implemented when adhering to
three basic principles (needs, benefits and benefits). Specifically, (i) Productive
partnership is formed from practical needs of the household / household group; (ii)

Productive partnership has voluntary constraints, ensuring the rights and obligations of
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the parties involved; and (iii) the products of the link have a competitive advantage,
consistent with the characteristics of natural resources, social resources and physical
resources of households / groups of households.

Four factors need to be considered when selecting a livelihood model for the
Productive partnership, which is: (i) the product has a comparative advantage and / or
competitive advantage; (ii) a livelihood model suitable to the conditions and production

level of the people; (iii) livelihood model under local crop / livestock commodity.

development planning; and (iv) partners participating in the processing and consumption
of value-added products.

For productive partnership, it is necessary to select enterprises in the production
area or in the province to carry out the cooperation. This has a great meaning in
supporting and purchasing products, as well as connecting people to associate with
partners. There are business partners in Hanoi, too far away to be able to support
households in Dak Lak in a timely manner; or a partner company in Dak Nong but LEG
groups are located in Gia Lai, 7 hours away by car, which also limits the connection
between the two sides.

With PP in Kon Tum province raising local specialty pigs, but the scale was too
small, not enough to meet the purchasing demand, so gradually the PP partner also
withdrew. The same thing happened to the bananas in Quang Nam.

Quang Nam PPMU again suggested that the implementation of the Partnership PP
must be carefully researched and selected from the model to associated households. PP
should only implement [ pilot model in 1 village of 1 commune, after 1 successful cycle,
then research and implement link expansion. This is correct if large-scale PPs such as
momordica and pineapple planting in Gia Lai fail, the damage will be huge for
households and projects.

Business partners that implement PP must really have the potential and desire to
expand the input supply, whereas households must also meet the requirements from the
business partner to produce products that meet the purchasing quality of the business.
partner.

Although a PP model is based on the willingness of the two parties (Business
partner - beneficiary), it is still advisable to study specific sanctions if one of the two
parties breaks the link on their own. As well as the support mechanism from the project
for the business partner to actively seek out LEG groups, and to cooperate responsibly.

3. Lessons learned in implementing capacity building & communication activities

Capacity building activities:

Capacity support for grassroots cadres through practical practice: The overall
approach and the implementation strategy of the project on this content was implemented

100

!

r




consistently throughout the project period covering two main aspects. Firstly, the Project
focuses on interventing to support capacity through detailed training activities so that the
Commune Development Planners can use proficiency and follow the investment
management procedures prescribed at PIM. The second is to support, mentor and
promote capacity with the model of "learning through practice" so that the CDBs,
depending on the capacity, starting point can learn by themselves, learn from experience
and make progress over time.

Capacity support for grassroots officials through mentoring and visualization:
Grassroots officials have the opportunity to receive direct guidance from district PMU
staff, CF staff and other support activities from the World Bank, CPO, PPMUs,
consultants, etc. meetings, irregular work, or through study tours of economic
development models inside and outside the province. They think that these activities are
very good, helping them expand their deeper understanding of planning, management
and implementation of sub-projects in the locality. They have made positive changes in
thinking about the planning of social and economic development of the commune,
applied new livelihood development models, organized to mobilize the active
participation of people in public rural construction.

The training content needs to be specific and right to the audience: According to
local officials’ wishes, in-depth training courses should be tailored to each student to suit
the level and tasks they are performing. There are many grassroots cadres who are ethnic
minorities so their level of acquiring new and modern management knowledge is still
limited. These target-oriented training courses will take longer, the methods also need to
be customized, hands-on, and more practical. '

The training content should be locally developed at the district level, so the budget
for training in the province is not necessarily organized by the province but can be
distributed to the districts. The district can better grasp local practical needs better than
the province.

Training and training materials should be reviewed to ensure they are in the most
accessible way for students, in accordance with the educational and cultural
characteristics of the people in the project area, especially for with ethnic minorities. One
suggestion to consider is to break down the instructional process, integrate the maximum
image, avoid using too many words, confusing. (See also Technical support for LEG
groups at section no 2)

The CF officer has a very important supporting role, but in meticulous tasks such as
writing proposals, making financial balance sheets, planning activities, and setting up a
bidding document ... sometimes they lose patience in guiding many EM staff, because
they are too busy, or they do not know everything themselves, or because village /
commune officials are too dependent on them. In this case, it is necessary to classify
weak commune CDBs (about 16/130 communes) in order to have more suitable
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personnel solutions such as: strengthening cadres who know about basic construction to
commune plan, with regimes of the project for veterinary staff, commune agricultural
extension...

Communication activities:
Communication should focus on the language of the transmission and select the
appropriate media with the actual situation of the communes instead of mass

dissemination in all provinces leading to many types of communication that are not
suitable to the actual conditions of the locality. In fact, there are villages and hamlets
without electricity, without a disk player, and communication products like speakers
have no effect. The spoken communication language should include at least two
languages: Kinh and the language of the local ethnic minority groups to ensure that
people can understand and access project information. The survey showed that the form
of information stuck at the village cultural house and organizing propaganda events at the
village cultural house has the highest communication efficiency.

Many communication methods need to be applied to attract the participation of the
majority of beneficiaries. The media should emphasize the benefits that the project brings
to attract attention and increase people's participation. Communication activities should
be integrated into community events such as festivals and competitions in villages and
communes with the participation of many people. Communication through leaflets in
order to be effective must be combined with the introduction and guidance of commune
officials or village heads.

Rooms for improvement in implementation of CB & Communication

Language / customs and terrain are the biggest barriers to effectiveness in CB and
communication. In terms of ethnic minority languages, the Project should pay special
attention to feasible measures such as compiling training materials, communication
materials, and technical manuals for LEG groups with a low proportion of Vietnamese
words as much as possible prioritize paintings, drawings, illustrative diagrams should be
adapted into a voice book of ethnic minority language when possible. Documents should
be printed in a good quality and durable.

Regarding topographic issues: The project area has complex terrain, roads with
winding and winding passes, the main subjects of the project are ethnic minorities with
education level is still limited. Illiteracy affects the project's accessibility and
implementation of CB activities and communication. Here are some suggestions:

- Training should be organized in commune for a cluster of communes: The main
training courses, conferences and seminars are held in the province so it is difficult to
travel, especially for LEG groups, officials of border communes far from the provincial
center. Many training courses, conferences and seminars did not attract full number of
participants and delegates.
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- Should design 1 theory session + | practice session: Most of the training courses
are taught in class, although there are photo slides and demonstration videos, but they are
rarely practiced in the locality, so the effectiveness is not high in reality, many commune
BPTs in The implementation process is still embarrassing and difficult.

- It is recommended to promote mobile communication and organize a team of
communication collaborators in each village: Communication in thinking among many
officials is still a very difficult activity, does not change the awareness and behavior of
EM people. Moreover, communication activities are often carried out during the rainy
season, making it difficult for district communication staff and CF officers, and gathering
people to propagate the project's policies is very difficult. Ethnic minorities have their
own customs and practices and often have to take advantage of them in the evening when
they have a home.

4. Lessons learned in project management

Below are lessons learned and recommendations in order to improve the project
management:

(a) Regarding project design:

> The project was able to have a simpler structure by combining SC 1.1 and 3.1 into the
same component; similarly, there is only one type of LEG group of "self-reliance and
income diversification" instead of splitting into two types.

» The project design should carefully consider the operational method of each activity
in the local practice, considering the administrative cost versus the investment value
to design the scale of each subproject and number of subprojects in appropriate way
in order to gain highest management efficiency.

» The project would have been able to operate more smoothly if it were considered a
community development project, had an improved operational mechanism, be more
adaptable to the State's procedures, especially adapting to overlap, constraints, not
concurrent, uniformity in preparing, approving various funding plans and decisions.

» The achieved project results will be more sustainable if the funding scale and
implementation time are increased, along and integrated with the national target
programs such as the socio-economic development program in extremely difficult
communes in ethnic minority and mountainous areas (Program 135), instead of one
single project then no more.

(b) Regarding project implementation:

» Decentralizing the investor to commune level means strengthening management
capacity for grassroots officials in remote and isolated areas, who are ethnic minority
people with low qualifications. In the beginning, the most difficult communes should
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be classified in order to increase technical support, or create more conditions in terms
of personnel, restructuring the commune plan and transportation.

Guiding project management levels in detail the process, procedures and project
implementation requirements by both the Government and the Donor could be done
well through drafting and promptly issuing project implementation manuals (PIMs).

The preparation and approval of a plan (operation plan, financial plan, bidding plan)
has a great influence on the implementation schedule and project disbursement
progress. Making plans should be highly qualified, professional, better apply
information technology at each PMU.

In order to improve technical assistance on the design, compilation and printing of
technical documents, training, organization of implementation, monitoring and
evaluation activities, CPO and PPMUs could categorize and pay more attention to
activities that accounted for major capital. For example, with infrastructure work,
road building should be prioritized, and with husbandry work, pig and goat breeding
should be prioritized. Based on that, we can place specialists and officers in charge
those who have specialized expertise.

(c) Regarding project M&E:

Monitoring system and management information system (MIS) are essential, need to
focus on professional competence of M&E (deciding up to 90%, solfware is so
important however it should play the role of assisting), the software should be simple,
easy to use and important to provide and use right from the first year of project
implementation. The project was able to better track activities and obtain quality
metrics if one or a team of M&E experts worked throughout the project, using
existing but powerful tools based on icloud computing such as excel spreadsheets on
Google Drive, or a software system that has worked effectively somewhere else since
the beginning of the project.

Project Owner
(sign, stamp)
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APPENDIX

1. M&E Appendix 4.1:

Executive agncy: Ministry of Planning and Investment

Project owner: Central Project Coordination Office, The Central Highlands Poverty Reduction Project

REPORT OF THE PROJECT DISBURSEMENT COMPLETION

Total project disbursement value

Disbursement rate (%)

No | Components & Sub- ODA Fund (USD) ODA Fund (VNP million) | C. Fund (VND million) | Total (VND million}
components
. AS. Actual . AS. Actual As Actual As Actual ODA C. Fund Total
Financing ; Financing . Invest. : Invest. : Fund Fund
disburscd disbursed . disbursed . disbursed
Apgreement Agreement Decision Decision
9= (10)= (1= | A2)=y
1 2 3 4 5 6 7 8
1| €1: Commune & village 45,023,614 | 38,541,845 | 944422 | 876,199 | 39,060 1,651 983483 | 877,850 | 92.78% | 4.23% | 89.26%
infrastructure development
SCl1.1 40,521,253 | 38,015,208 884,405 864,184 39,060 1,651 923,465 865,835 97.71% 4.23% 93.76%
SC1.2 4,502,361 526,637 60,017 12,015 - - 60,017 12,015 20.02% 20.02%
2 | C2: Sustainable livelihoods | 54 539556 | 23970241 | 634,427 | 541,983 ; ] 634,427 | 541,983 | 85.43% 85.43%
development
3 | HP 3: District connective
- 44,200,000 | 38,468,152 934,559 873,080 50,200 2,205 984,759 875,285 93.42% 4.39% 83.88%
infrastructure development
SC3.1 26,000,000 | 27,228 889 589,026 620,329 50,200 1,360 639,226 621,689 | 10531% | 2.71% 97.26%
SC3.2&3.3 18,200,000 | 11,239,262 345,533 252,751 - 845 345,533 253,596 73.15% 73.39%
4
C 4: Project management 8,396,440 9,537,681 176,200 213,345 90,248 149,310 266,448 362,655 | 121.08% | 165.44% | 136.11%
5 | Unallocated funding 6,274,690
Used 325,851
Unallocated 5,948,839
Total: 134,134,000 | 110,517,918 | 2,689,608 2,504,607 | 179,508 153,166 2,869,117 | 2,657,773 | 93.12% | 85.33% | 92.63%
December 31, 2019

Project Owner
(sign, stamp)




2. M&E Appendix 4.2:

Executive agncy: Ministry of Planning and Investment
Project owner: Central Project Coordination Office, The Central Highlands Poverty Reduction Project

REFPORT ON THE PROJECT PERFORMANCE INDICATORS AND OUTPUT RESULTS

Components & sub- Content IPerformance Indicators Unit Objective | Actual Results | Completion level
components (%)
) 2 3) &) (3 (6) (7)=(6)/(5)
Component I Commune and village infrastructure
development:
Output 1 Improved access to public services of [Percent change in access of poor households to % +20% +2.3% 11.50%
poor households services, infrastructure and utilities
Output 2 Upgraded or newly built Infrastructure; Total roads constructed or upgraded Km 666 666 100%
Indicators co.mp am:xg o.utputs between Total m of irrigation canals constructed or m 42.405 42,405 100%
annual planning objectives and actual uneraded
results achieved (determined annually) per
[Total bridges constructed or upgraded Bridge 30 30 100%
[Total water systems constructed or upgraded System 150 150 100%
wells, gravity-fed systems, v.v)
Total classrooms built Classroom 122 122 100%
Cutput 3 Percent change in proportion of Proportion Satisfied with Selected Investment % +20% (Unclear indicator, proposed
villagers satisfied with support received Project List (12 project types) substitute indicator in below line)
from the project Percentage of infrastructure proposed by poor % +75% +75%% 100%
villagers implemented
Qutput 4 Percent increase in participation of % total participation % + 25% +4.8% 29.60%
women in decision-making on local

24 9/12 civil works proposed by the poor

—



public investments

% expressing opinion % +25% + 10%
Component IT Sustainable livelihoods development
Output 1 Scale of livelihood activities Number of livelihoods enhancement groups LEG 4,383 4,383 100%
LEGs) and market link partnerships (MLPs)
established
Output 2 Increasing livelihood assets of Percent change in productive and durable assets % +20% +9.30% 46.50%
beneficiary households of households participating in LEGs
Output 3 Improve nutrition of beneficiary Percent change in dietary diversity of poor % +20% +21.43% 107.14%
households households
Component III District connective infrastructure
development .
QOutput 1 District connective infrastructure Percent change of transport connectivity index % +20% +2.86% 14.29%
development
Output 2 CB & communication Number of people trained by the project Attendance 19,451 19,451 100%
Number of person-days of training Person-day 56,961 56,961 100%
Cofnponent IV Project Management
Output 1 Progress of bidding implementation Percentage delays in procurement activities as % Max 8.33% Max 1.32% 100%
per approved annual procurement plan
December 31, 2019

Project Owner
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3. M&E Appendix 4.3:

Executive agncy: Ministry of Planning and Investment
Project owner: Central Project Coordination Office, The Central Highlands Poverty Reduction Project

LIST OF IMPORTANT TECHNICAL REPORTS MADE BY THE PROJECT

No Tén bao céo Summary Archived place
1 (Central) Feasibility Study Report Provide the basic design of the project and demonstrate the feasibility of The CPO Office
(including economic and financial Central Highlands Poverty Reduction Project
analysis)
2 Baseline survey A baseline survey conducted during the monitoring and evaluation (M&E) process CPO Office
to define outcomes & impacts of the project, the suggestions for designing M&E
system, what and how to collect needed data to measure the project impacts. The
survey was conducted in 2015.
3 Research on livelihood activities in Assessing livelihood models in the Central Highlands and the Central Region CPO Office
the Central Highlands (including other | which have been implemented, making recommendations on the suitability of
options and support needs) livelihood models that should be introduced or continued to be replicated in the
Project area.
4 Social assessment for Ethnic Minority | Systematic analysis of social processes and factors that can affect the outcome of CPO Office
groups project development, providing background information to design social strategies
for the project.
5 Research strengthens connectivity to Identify connection points that can create economic cooperation and cooperation CPO Office
promote pro-poor growth among regions to focus resources and invest in some infrastructures, ensure
efficiency and effectiveness, propose a a number of appropriate mechanisms and
institutions to improve the efficiency, organizational plans on agricultural
production, sustainable livelihoods, land use, job change, job creation for laborers
in rural areas ...
6 Study on ethnic minority participation | Identify constraints that hinder ethnic minority participation in Project support CPO Office
in Project activities activities, provide input for developing an action plan to maximize group
participation. target ethnic minority
7 Social and environmental Design a document framework to guide extension workers on requirements CPO Office




management framework (including
guidelines for Ethnic Minority groups
and resettlement, land acquisition)

(meeting World Bank's safety policy) and easy-to-use forms, visual devices to
ensure minimal impact, or disqualification minus immediately. It also includes
guidance on how to ensure consultation is most appropriate, consistent with WB
policies, with ethnic minority groups, and how to ensure compensation and
recovery issues. land for areas with livelihood activities of the project

8 Study capacity of district and This study aims to assess training needs and non-training solutions to improve CPO Office
commune officials capacity, including training needs assessments focusing on local levels and
beneficiaries. In addition, untrained solutions are also considered
9 Advice on social, ethnic and The project invests in the Central Highlands region and neighboring provinces CPO Office
resettlement issues where many ethnic minorities live. Therefore, knowledge about society, ethnic
minorities and resettlement plays a significant role in contributing to the successful
implementation of the project.
10 Investigation at the beginning of the Baseline data collection survey at the beginning of the period (baseline) in order to CPO Office
period collect the initial database for analysis of the current living standards, infrastructure
and livelihoods of localities (communes, districts and provinces). ) of the Project
area helps to effectively design the Project activities to reduce poverty and improve
livelihoods for poor households living in 6 project provinces including Dak Nong,
Dak Lak, and Kon. Tum, Gia Lai, Quang Nam and Quang Ngai. In addition, Basic
Preliminary Data will serve as a basis for assessing the impact of the Project when
compared to Data collected from Interim Surveys and Final Surveys.
11 Develop communication strategy and | Develop an overall communication strategy for 06 years of project implementation, CPO Office
document design with orientation from central to local levels; drafting content for selected key
communication tools
12 Analysis of survey data at the Analyze the baseline data sets after the data collection has been completed and CPO Office
beginning of the period organize a training course for project project officers and central officials to
improve the capacity of the Project staff and improve the efficiency of using
baseline data at the beginning of the project design, monitoring and implementation
process
13 Evaluate the training effectiveness and | Assess the effectiveness of training courses organized in 2014-2015 and assess the CPO Office

training needs of The Central

training needs of project staff at all levels to serve the development of annual and




Highlands Poverty Reduction Project | overall capacity building plans for the whole project. to 2018; Draw lessons learned
on program / document design and implementation of training to improve and
apply more successfully in other training courses.
14 | Survey of beneficiaries The Central CPO Office
Highlands Poverty Reduction Project
15 Quality inspection and evaluation of Detailed evaluation report on technical quality and analysis of economic and CPO Office
the level and efficiency of investment | financial efficiency of the Project used to invest in infrastructure projects that have
in implemented infrastructure projects | been or are being implemented to the time of evaluation of HP1 and HP3
of The Central Highlands Poverty
Reduction Project
16 | Technical audit and financial CPO Office
management assessment of The
Central Highlands Poverty Reduction
Project.
17 Endline survey report Final survey and analysis report to assess the impact of the Central Highlands CPO Office
Poverty Reduction Project in 6 project provinces in 2019.
December 31, 2019

Project Owner
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Annex:

1. Annex 1A: Allocation of 85% of total loan funding by components and provinces (Unit: USD)

CI'SC Components/ Sub-components IDA Funding Details for the central’and province levels
(USD) — ) _ e Quang Quing
Pik Lik biik Nong Gia Lai _Kon Tum Nam  Neii CPO
ClI Commune and village infr. Dev 45,023,614 10,359,990 6,737,421 10,435,312 7,901,872 3,632,217 5,956,802 -
SCL1 | Infrastructure construction 40,521,253 9,323,991 6,063,679 9,391,781 7,111,685 3,268,995 5,361,122 -
SCL2 | O&M 4,502,361 1,035,999 673,742 1,043,531 790,187 363,222 595,680 -
CII Livelihoods Dev. 30,239,256 8,491,296 4,975,752 7,019,256 4,682,880 1,731,216 3,338,856 -
cuI Connective infr. dev.; CB & C 44,200,000 7,995,000 6,295,000 7,995,000 9,695,000 4,595,000 4,595,000 3.030.000
SCIIL1 | Infrastructure construction 26,000,000 5,000,000 4,000,000 5,000,000 6,000,000 3,000,000 3,000,000 -
SCIIL2 | CB (+TA & CF) 15,600,000 2,625,000 2,025,000 2,625,000 3,225,000 1,425,000 1,425,000 2.250.000
SCIIL3 | Communication 2,600,000 370,000 270,000 370,000 470,000 170,000 170,000 780.000
C41v Project Management 8,396,440 1,198,032 1,004,550 1,198,032 1,391,515 811,067 811,067 1.982.177
Unallocated funding (15% of total) 22.140.689
Total: ' 150,000,000 28,044,319 19,012,723 26,647,600 23,671,267 10,769,500 14,701,725 5,012,177
2. Annex 1B: Allecation of counterpart funding by components and provinces (Unit: USD)
C/8C Components/ Sub-components Total CF . Details for the central and province levels
Dik Lik Pik Néng Gia'Lai Kon Tum Quing Nam Quing Ngii CPO
CI Commune and village infr. Dev 2,026,063 466,200 303,184 469,589 355,584 163,450 268,056 0
SCIL1 : Infrastructure construction 2,026,063 466,200 303,184 469,589 355,584 163,450 268,056 0
SCL2 | O&M 0 0 0 0 0 0 0 0




cu Livelihoods Dev. 0 0 0 0 0 0 0 0
cm Connective infr. dev.; CB & C 2,600,000 500,000 400,000 500,000 600,000 300,000 300,000 -
SCIIL1 ; Infrastructure construction 2,600,000 500,000 400,000 500,000 600,000 300,000 300,000 0
SCIL2 | CB (+TA & CF) 0 0 0 0 0 0 0 0
SCIIL3 j Communication 0 0 0 0 0 0 0 0
ca1v Project Management 2,845,735 486,129 393,253 484,276 571,422 320,775 311,837 278.043
Total: 7.471.797 1,452,329 1,096,437 1,453,865 1,527,006 784,225 £79,893 278,043

3. Annex 2: Logical framework of the Project

The project development objective of the Project is to improve living standards by increasing livelihood opportunities in Project

area’s poor communes.

Project Development Objective

%

To sustainably improve living standard of
beneficiaries by increasing livelihood
opportunities and household’s consumptions

Number of beneficiaries

MIS

% of beneficiaries who are satisfied with the

support provided by the Project

Mid-term and

Final Surveys

% change in spending on food and non-food

goods of beneficiary households

Baseline, Mid-
term and Final
Surveys/

Ewvaluation

No major risk of natural

disasters, Economic and Social

sitnation is stable in the Central

Highlands and the Project is
implemented as designed




Output and Results of the Project

Component 1: Commune and village
infrastructure development

To improve infrastructure conditions at
communes and villages to support livelihood

improvement and enhance the people's lives

To create jobs and income through
participation in infrastructure projects

To ensure the Project's infrastructure
constructions are operated and maintained

accordantly

% change in access of the poor to services,

facilities and infrastructure.

Baseline, Mid-
term and Final
Surveys/
Evaluation

Indicators comparing the target set in

annual plan and the actual outcome:

— Number of Km of road to be

upgraded/fixed;
— Length of cannal to be upgraded/fixed;

- Number of newly -constructed/fixed
bridges;

Yearly progress

reporting
—~ Newly-constructed clean water supply
system (drilling wells, gravity-running
water system,etc)
— Number of newly-constructed/upgraded
classrooms (or other social
constructions)
Baseline, Mid-
% of infrastructure constructions proposed term and Final
by the poor being implemented Surveys/
Evaluation

Construction works after going
into operation are correctly
operated and maintained

There is no force majeure, such
as severe flash floods and
landslides, affecting the quality
of construction work

Capacity building is fully
implemented so communes can
be investment owners and
community procurement is

favorably conducted
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% increase in women’s participation in

Component 2: Sustainable livelihood
development

To strengthen food security and nutrition,
boost income diversification, and develop
market linkages

To support LEGs implementing livelihood
development activities of the Project;
promote partnership between the business
sector, suppliers, and service providers
services and LEGs

. . . .. Yearly progress
meetings to decide on investment priorities ]
. reporting
at village and commune levels;
_ Yearly progress | There is no force majeure of
Number of LEGs established . . . .
reporting seriously losing season for rice,

% change in asset and production tools of
LEGs’ members

Baseline, Mid-
term and Final
Surveys/
Evaluation

% change in food diversity of the poor

Baseline, Mid-
term and Final
Surveys/
Evaluation, MIS

corn, such as floods, droughts,
un-controlled epidemics

After finishing the Project’s
operation, Women’s Union
continue mobilizing farmers to
apply food security and nutrition
livelihoods models.

PMU staff at all levels have the
capacity to promote partnerships
between Businesses and LEGs

Prices of agricultural products of
the market linkage livelihoods
that the Project supports do not
reducegreatly

11




Component 3: Connective district
infrastructure development; capacity
building and communication

To develop infrastructure to connect the
districts to promote livelihood development,
improve socio-economic connective

infrastructure in the Project area

To implement capacity building for PMU
staff at all levels and stakeholders to meet
the requirements in management and Project

implementation

Communications to enhance collaboration
and knowledge sharing, encourage new
ways of thinking — doing

% change in connectivity index

Baseline, Mid-
term and Final
Surveys/
Evaluation

Number of trainees in the Project (and
number of days-trainees)

Baseline, Mid-
term and Final
Surveys/

Evaluation

There is no staff rotation at least
during the first year after training
CFs are recruited and trained via
capacity building to support
directly and in timely manner for

communes and community




Component 4: Project management
To ensure effective management of the
Project’s activities in accordance with

Project’s design

System Monitoring and Evaluation provide
full information on the activities, results and

impacts of the Project.

% of delayed procurement activities

Baseline, Mid-
term and Final
Surveys/

Evaluaticn

There is no delay in disbursing
the expected Project’s fund

PCs of the provinces in the
Project commit and strongly
support for the institutions to
ensure effective cooperation
between the Project and the

provincial departments

13




Project Activities

4. Annex 3: Project’s theory of change

>

Assumptions:

» C.1.1Financing and participatory
planning of small scale village and
commune level infrastructure

Policies & institutions
support participatory

Project Qutputs

>

Assumplions:

hi 4

» C.1.2 Financing of O&M of small
scale village and commune level
infrastructure

~_planning
Villagers will be
committed to O&M

.

» Small scale infrastructure (e.g.
access roads, small irrigation,
etc.) built or rehabilitated

Intermediate
Outcomes

>

Improved access to

infrastructure and

D

» C.3.1 Financing and participatory
planning of inter-communal level
infrastructure

Policies & institutions
support participatory
planning

» 0&M Teams for small scale
infrastructure established,
trained, and operational

1

i

» C.2.1Financing of inputs &
training in good agricultural
practices and nutrition for LEGs

» Medium scale infrastructure
built/rehabilitated (roads,
bridges, irrigation, etc.)

i Improved infrastructure facilitates
- production and marketing

Private sector is able
to provide good

» C.2.2 Provision of grants to
promote market linkages
between LEGs and entrepreneurs

» LEGs have received inputs and
training in agricultural

improved inputs &

Adequate quality
of infrastructure &
functioning O&M

skills lead to higher

public services

Improved dietary
intakes for
nutrition and
food security

Vv

Improved productivity =

» C.3.2 Training and technical
support for project management
and implementation

L]

» C.3.3 Communicating the project’s
objectives and activities to
stakeholders in various languages

& market linkages

agricuitural training X < productivity
> production and nutrition
Entrepreneursand | 5 New/improved productive Partnerships
] 9 p P are beneficiol
farmers interested in e o= ts
cantract farming partnership arrangemen for LEGSs
- identified, agreed, formed
]
Low turnover of > iect imolementi ; J
troined stoff and Pro; timp m ntlpg age.nmes Skills are applied, !
dstaff at all levels trained in project '
facilitators « M&E system
management and M&E functionswell
L
I
’ Use of ’f":' > Beneficiaries and relevant Womenare |
anguagesis key to stakeholders are aware of the
ochieve impact .y X to air their opinion
N project’s goals and operations ——————!

1
Effective project d
management :

. . . !
Increased participation b
of women in decision !

allowedand willing | making on local public

1
1
investments ]

_l\
A _‘/

PDO Out- |:> Long-term

comes Impact
Living

standards in

the project
communes of
upland
districts of
Central
Highlands of
Vietnam
enhanced

Prevalence of poverty reduced
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Danh sach kém theo:

7. Cac B§: Tai chinh, Lao dong Thuong Binh va X3 héi, Uy ban Din tdc;
Nong nghiép va Phat trién Nong thon

8. Ngéan hang Nha nudc

9. Ngan hang Thé gioi

10. Uy ban nhan dén cac tinh: Déc Lik, Ddc Néng, Gia Lai, Kon Tum, Quang
Nam va Quang Ngai;

11. S& KHDT céc tinh: Dac Lik, Pic Nong, Gia Lai, Kon Tum, Quing Nam
va Quédng Ngai

12. Céac don vi thudc Bo: Téng hop, Lao dong Van hoa Xa hdi, Kinh té ddi
ngoail; Van phong B§



