UY BANNHANDAN =~ CONG HOA XA HQOI CHU NGHIA VIET NAM
THANH PHO HA NOI Poc ldp - Tw do - Hanh phiic

86: 493 /KH-UBND Ha Ngi, ngay9 thing 6 nam 2017

KE HOACH
Trién khai mé& rong su dung phan mém
Quan Iy don thw khiéu nai, t6 cdo ciia thanh phd Ha Noi

Thuc hién Ke hoach s6 246/KH-UBND ngay 31/12/2016 cua UBND
thanh phé Ha Noi vé “ung dung cong nghé théng tin trong hoat dong cua co quan
nha nuéc Thanh phd nim 2017, UBND Thanh phé xay du’ng Ke hoach trién

khai m¢& rdng st dung Phan mém Quan ly don thu khiéu nai, t§ cdo cia thanh
phd; cu thé nhu sau:

I. Muc dich, yéu cau
1. Muc dich:

- M6 rong thong tin viéc quan ly, tiép nhan va giai quyet don thu khiéu
nai, t6 cao dugc giri dén cc co quan chic ning ctia Thanh phd.

- Hinh thanh co s¢ dif liéu vé tiép cong dan, xir ly va quan ly don thu
khiéu nai, t6 céo cta cac sd, ban, nganh UBND cac quén, huyén, thj xa. Tu’ng
budc hinh thanh méi trudng lam viéc thong suot qua mang may tinh trong viéc
tiép cong dan va giai quyét don thur khiéu nai, t8 céo.

- Gop phan cai cach hanh chinh trén dia ban Thanh phd va huéng téi mé
hinh chinh quyén dién t.

2. Yéu ciu:

- Hé thdng phin mém dam bao {ién thong, két ndi cac hé théng phan mém
khac dang duge img dung tai Thanh phd phuc vu viéc tra ciu, phéan tich dii liéu.

- Hé théng phin mém duoc trlen khai mé rong sur dung phdi dam bao
dung quy dinh va an toan thong tin, t01 uu thoi gian giai quyét cong viéc, giam
b6t khau trung gian trong qua trinh tiép cong dén, xtr 1y hiéu qua don thu khiéu
nai, t6 céo trén toan Thanh phé; déap tmg yéu cau phuc vu chi dao, didu hanh cia
Lanh dao Thanh phd.

- Giam thiéu viéc xit Iy theo phuong thire thi cong trén cac loai gidy t0, ho
50, thay thé bang viéc xir ly trén hé thong phin mém nham tang hiéu qua cong
viée, tiét kidm thoi gian, nhén lyc va chi phi cho nghiép vu tiép nhén xur ly don
thu khiéu nai, t& c4o; phan loai don, thdng bao, tra két qua xem xét giai quyét cho
cong déan.

IL. N§i dung cong viéc trién khai
Trén co s& Phan mém Thanh tra thanh phé Ha N¢i xay dung nim 2015
theo chi dao ctia UBND Thanh pho, trién khai huéng dan st dung Phan mém
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theo chirc nang, nhiém vu ca ting cép, timg don vi va timg can b9, cong chuc
trong viéc t1ep nhan va giai quyét don thu khleu nai, t cdo; hudéng dan khai
thac, tim kiém thong tin trén hé théng Phan mém; hudng din sao lwu dit lidu
dam bao an toan thong tin.

1. T chirc cac 16p dao tao tip trung gidi thiéu vé Phin mém, hudng dan
quy trinh, k§ nang st dung Phan mém va ban giao tai liéu hudéng dan st dung
t(’)’i’céc qu?n, huyén, thi xa; cac xa, phuong, thi tran va s@, ban, nganh Thanh
pho; cu thé nhu sau:

* Thoi gian dao tao: 01 ngay.

* Dig diém:} tai Trung tam Pao tao Cépg ng,hé thong tin va Truyén thong
Ha Néi - So 1, pho Hoang Pao Thuy, quan Cau Giay, Ha No6i.

* Pi tugng dao tao, huéng din gdm:

- Tai dqn Vi cép quén, huyén, thi xa: 01 lanh dao UBND; 01 céng chuc
thudc Ban Ti€p cong dan; 01 cong chic thudc Thanh tra; 01 céng chiic cong
ngh¢ thong tin thuéc Van phong HDND&UBND.

- Tai don vi cép xd, phuong, thi tran: 01 13nh dao UBND; 01 cong chirc
tiép cong dan.

- Tai don vi cép 50, ban, nganh: 01 lanh dao S&; 01 cong chirc Thanh tra;
01 cong chirc B§ phéan Tiép cong dan; 01 cong chirc cong nghé thong tin.

* Tién hanh dao tao, hudng din 1am 03 dot:

- Dot 1: Trién khai téi cac quan va phuong truc thudc. Thoi gian thuc hién:

+ CoOng tac chuin bi vé ha tﬁng may chu, hiéu chinh phén mém, cép tai
khoadn, dao tao cho can bd, cong chirc st dung: hoan thanh trudc ngay

15/8/2017.

+ Van hanh phan mém chinh thirc: Tir ngay 16/8/2017.

- Dot 2: Trién khai t6i cac huyén, thi xa va xa, phuong, thi trdn truc thude.
Thoi gian thuc hién:

+ Céng tac chudn bi vé ha tAng may chi, hiéu chinh phin mém, cép tai
khoan, dao tao cho can bQ, céng chiic st dung: Hoan thanh trudc ngay
14/9/2017.

+ Van hanh phin mém chinh thirc: Tir ngay 15/9/2017.

- Dot 3: Trién khai t6i cac 6, ban, nganh. Thoi gian thuc hién:

+ Cong tac chuén bi vé ha tng may chi, hiéu chinh phin mém, cép tai
khoan, dao tao cho can bg, cong chuc st dung: Hoan thanh trudc ngay
12/10/2017.

+ Van hanh phan mém chinh thic: Tir ngay 13/10/2017.V



2. Tién hanh tich hop dit liéu dang dugc Ban Tiép cong dan Thanh phé
khai thac st dung vao Phén mem cua thanh phd Ha N6i. Thuc hién trong thang
10/2017.

IIL. T6 chire thue hién |
1. Thanh tra thanh phé Ha Néi cha tri:

- Thanh 14p t6 cong tac trlen khai m& rong st dung Phin mém do dai dién
Thanh tra thanh phd Ha Néi 1a tb truéng; dai dién céc don vi: S& Thong tin va
Truyén 'thoéng, Vén phong UBND Thanh phd (Trung tam Tin hoc - Céng béo),
Ban Tiép cong dan Thanh phd 13 thanh vién; dam bao yéu ciu, muc dich ctia Ké
hoach.

- Trén co s6 pham vi, quy mé trlen khai ctia hé thong phan mém, dé xuét
S& Thong tin va Truyén théng vé& nhu cu sir dung ha ting mang, may chd, an
toan thong tin. :

- Lap va gui ké hoach chi t1et vé dao tao, huéng dan sur dung phan mem
t6i cac don vi duogc trién khai. Trién khai dao tao, hudng dan st dung Phan mém
t6i cac don vi va déi tuong nhu néu & muc 11,

_ - Cung cép tai khoan dé phuc vu viée dao tao va st dung Phin mém cho
cac ddi tuong, don Vl trlen khai.

- T1ep nhan cac yeu cau diéu chinh, bd sung Phin mém cia cac don vi
duoc trién khai va ph01 hop don vi tu van khic phuc, hoan thién kip thdi. Theo
doi, giam sét tinh h1nh~\}an hanh Phan mém, dam béo ding quy trinh nghiép vy,
dinh ky pho1 hop SO’ Thong tin va Truyén thong bao cdo UBND Thanh phd.

2. 84 Thong t1n va Truyén théng

- B tri phong dao tao; phdi hop t& chuc cac lop dao tao, huéng dan tai
Trung tAm Dao tao Cong nghé théng tin va Truyén thong Ha Nbi.

-Bb sung, m& rong cac diéu kién vé ha thng mang, may chu, an toan thong
tin tai Trung tAm dit liéu nha nuéc dam bao phuc vu viée trién khai hé théng Phan
mém.

3. Vin phong UBND Thanh phd

Giao Trung tdm Tin hoc - Céng bao phdi hop Thanh tra thanh phé Ha Noi
xay dung phuong an tich  hop dit liéu dang dugc Ban Tiép cong dan Thanh phd
khai thac str dung vao Phdn mém cua Thanh phé.

4. Ban Tiép cbéng dan Thanh phd

Phéi hop Thanh tra thanh phd Ha Noi trién khai cac ndi dung néu tai
muc 1, phén III ctia K& hoach nay.

5. S& Tai chinh

Phéi hop So Thong tin va Truyén thong bd tri kinh phi thuc hién Ké
hoach nay tir ngudn kinh phi trién khai ung dung cong nghé thong tin trong hoat
dong clia co quan nha nudc Thanh phd nim 201 7



6. UBND céc quén huyén, thi x& va cdc s&, ban, nganh Thanh phd

- Ra sodt, cung cap danh sach, clr cén bo, cong chirc tham gia dao tao,
hudng dén sir dung Phan mém, giri Thanh tra thanh phd Ha Noi cp tai khoan, to
chic dao tao, hudng din st dung theo 16 trinh néu trén.

- Chu dong ra soat, chuén bi cac diéu kién vé ha tang: May tinh, may in,
may quet két nbi mang internet cho cén bo, cong chirc tham gia quy trinh tiép
nhén, xt 1y, theo doi, giai quyét don thu khiéu nai, t6 cdo.

- Duy tri st dung c6 hiéu qua Phan mém khi hé théng chinh thirc dua vao
str dung tai don vi.
UBND Thanh phd yéu cau Chanh Thanh tra thanh phd Ha Nbi, Chanh
Vin phong UBND Thanh phd, Giam dbc S& Thong tin va Truyén thong; Ban
Tiép cong dan Thanh phé; Thi truéng céc S&, ban, nganh Thanh pho Chu tich
UBND céac quén, huyén, thi xa nghiém tic trién khai thuc hién Ké hoach; Giao
Chéanh Thanh tra thanh phé Ha Nbdi dinh ky kiém tra, danh gia va bdo cdo
UBND Thanh phd./.

Noi nhin: TM. UY BAN NHAN DAN
- bong chi Bi thu Thanh 1y; KT CHU TICH
- Thanh tra Chinh pht;
- B4 Théng tin va Truyén théng;
- Van phong Chinh phu;
- Chi tich UBND Thanh phé;
- Céc Ph6 Chui tich UBND Thanh phé;
- Céc S0, ban, nganh Thanh phé;
- UBND céac quén, huyén, thi x&;
- VPUB: Cac PCVP,
KGVX, NC, TKBT, TH; TH-CB;
- Luu: VT, KGVX Dg.—t/
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