BO CONG THUONG CONG HOA XA HOI CHU NGHIA VIET NAM
Bic ldp - Tir do - Hanh phite

Sé: 0gg 4 QP-BCT |
Ha Noi, ngay tthdng 02 ndm 2010

QUYET DINH
Ban hianh Muc tidu chiit lirgng, Chlnh sach chit legng
v Ké hoach thye hién Muye tigu chit lwong ndm 2010
ciia B§ Cong Thuwong

BO TRUONG BO CONG THUONG

Can o Nghi dinh sé 189/2007/NB-CP ng@y 27 thé.ng 12 nam 2007 cua
Chinh pht quy dinh chirc ning, nhiém vy, quyén han va co cu td chiic cla
B6 Cong Thuong;

Cin ctr Quyét dinh sd 144/2006/QBD-TTg ngdy 20 thing 6 nam 2006
cua Thil tuéng Chinh phi vé viée dp dung hé théng quan Iy chit luyng theo
tiéu chuén ISO 9001 2{]0[} vao hoat ddng clia ¢dc co quan hanh chinh nha
nurée va Quyet dinh s6 118/2009/QH- -TTg ngay 30 thing 9 nim 2009 vé vide N
sira dbi, b6 sung mét s8 didu ctia Quyét dinh 144/2006/QD-T1g;

Theo d& nghi ciia Chanh Van phong B9,

QUYET PINH:

Pidu 1. Ban hanh Muyc tiéu chét lugng, Chinh sich chit Tugng va K&
hoach thye hifn Mue tiéu chat lugng nfim 2010 cia Co gquan By Cong
thuomg.

Pidu 2. Quyét ¢inh nay o6 hidu luc thi hanh k& tir ngay ky.

Ditu 3. Chanh Vin phong B, Chénh Thanh tra B8, cac Vu trugng va
cde thanh vién Bap Chi dgo, T6 giop vige 15O chju trich nhiény thi hanh
Quyét dinh nay./
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BO CONG THUONG  CONG HOA XA HOI CHU NGHIA VIET NAM
Pic lip - Ty do - Hanh phic

MUC TIEU CHAT LUQNG NAM 2010

(Ban hanh kém theo Quyét dinh s6 086 3 /QD-BCT
ngay R thang ddundm 2010 cua B truéng Bo Cong Thirong)

pé thye hign tbt Chinh sach chat lumlg di cong bé, Bo Céng Thuong
thiét 1ap muc tidu chét heong nim 2010 bao gdm cic ndi dung chinh nhur sau:

1. Bao dam it nhit 95% can bd, cbng chire, nhan vién duge dic tao va
biét st dung, khai théc cdc dich vy, dit ligu trén mé}? vi tinh 8& phuc vu cho cdng
viée; it n_hd.l 75% cn bd, obng chie, nhin vién dugc qua I6p dic tao va bbi
dudng vé cic ndi dung quan ¥ nha mréc;

2. Bao dAm it nhit 80% céc vin ban quy pham phap ludt, vin ban ca bie
cia B§ Céng Thuong duge xy dumg, x1t ly, giai quyet dung théi gian quy dinh;

3. Bao dim 100%" hd so, yéu cdu clia th chitc, c4 nhén dugc xit Iy, gidi
quyét ding quy dinh;

4. Hoan thanh viéc 4p dung Hé thdng quan 1y c;h;it lwgng theo tiéu chudn
TCVN ISO 9001 ZODS dé duge danh glé chimg nhén, cip chimg chi vao thang
03 nam 2010 va tiép tuc duy trl trong céc niim ticp theo /. S
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BO CONG THUONG  CONG HOA XA HOI CHUNGHIA VIET NAM
Djc ldp - Tw do - Hanh phic

CHINH SACH CHAT LUQNG

(Ban hanh kém theo ng;er dinh s8 0863 /O0D-BCT
ngdy 4o thingddndm 2010 ciia B3 truong B¢ Cing Thuong)

Trén co s& quan trit diy dit ndi dung tinh thin, myuc tiéu co bin ciia
Chuong trinh téng thé cai céch hanh chinh nha nuwde giai doan 2001-2010 ban
hinh kém theo Quyet dinh sb 136/2001/QD-TTg ciia Thu fdng Chinh phi, B§
Céng Thuong cam két thuc hién chinh sdch chét hmrng nhim néng cao hidu qua
hoat ddng quéan Iy hanh chinh nhi nude véi nhitng ndi dung cu 1thé nhy sau:

1. Quén ly, didu hanh hiu qui cdc linh vyc thude nganh Céng Thuong
v thue hién t6t céc dich vy hanh chinh cﬁng theo ding chi dao ctta Chinh phn
va thda min nhu ciu chinh déng cia céc c& nhén va th chire;

2. Thuce hién céi cach b miy vi nhin su theo hudmg tinh gon, higu qua;

3. Tao m6i trudmg lam viée thudn lgi dé can b3, cong chire phit huy ti
@, néng lue, dat ning sudt vi chit lugmg cao trong thire thi cong vu;

4. Tao diéu kn;n, co héi dé cén bj, cdng chitc duge dio tao, dio tzo lai,
bdi dudng ning cao kién thirc chuyén mén, k¥ nfing hanh chinh & timg vi &
chng tic, dép img céce tidu chudn theo chire danh quy dink;

5. Xay dymg, duy tr thue hién va cai tién lién tuc hé thung guéan ly chat
lugng theo tiéu chufn TCVN ISO 9001:2008 vi quén triét dy du tinh thin
quyét dinh 56 144!2006!(2]3 TTg ngay 29 thang 6 nam 2006 cia Thu tudng
Chinh phii v& viée 4p dung hé thdng quan Iy chit lirgng theo tidu chudn 1SO
2001:2000 vao hoat déng cha cdc co quan hanhk chinh nha nude./.
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B CONG THUONG

CONG HOA XA HQI CHU NGHIA VIET NAM

Do ldp - Tu do - Hanh phiic

KE HOACH THUC HIEN MUC TTEU CHAT LUONG
NAM 2010

1 MyC TTEU 80 1:

Ha Not, ngay 01 rhdng 01 ndm 20410

Béo dam it nhat 95% can b, cong chire, nhin vién duge dio tao va blét sit dung, khai thac
che dich vy, dit lidu trén may vi tinh dé phue vy cho cong vige; it nhit 75% cén bd, cbng
chite, nhan vién duge qua 1op dao tao va hdi dudng vé cic ngi dung quan 1y nha nwée.

CONG VIEC, | TRACH | TANSUAT/ [ Taw -
NHIEM VU, BIEN | NHIEM | THOTHAN | PHUONG PHAP | SUAT HO SO
PHAT CAN THU'C THUC HOAN PO LUONG BAO | CANLUU

HIEN HIEN THANH CAO

Phé hign cho cin b, , Trade ngay 15 o o v Ngay | Danh sich
chng chire ¢éc chi tigu Laf?:]?jqi?n thing 3 nim ;ngd;ib?;g?é sau khi | CBCC nghe
| ciia myc tidu s 01 © | 2010 P | phé bién | phd hién
Di div teo V8 B d30 | o ps | Theo  chuong | S6 can b cdng chire | Cudi | Danh séch
lao, bén dubng kién | . . X A ; . .

o S cong chie | trinh cita Bo duee dao tao thing di hoe
thnte sir dung vi tinh ) i
Di dao tao, bdi dutmg | Canbd, | Theo chuong | 86 cin bd cong chire | Cudi Danh sich -
cac Lop hne cdng ehitc | trinh cua B duge di dao tao thang di hype

2. MUC TIRU 8O 2

Bao dam it nhil 80% céc van ban quy pham phap ludt, vin ban ca bigt cia Bo
Céng Thuong duge xay dung, xi 1y, giai quyet dang théi gian quy dinh.
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CONG VIEC, | TRACH Tﬂggfr‘“ | 1AN ‘
NHIEM YU, BIEN | NHIEM HAN PHIUUONG PHAP | SUAT | HO SO CAN
PHAP CAN THUC HOAN PO LUONG BAO LUU
THEC _Im:N HTEN THANH CAO
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dung vin banqui | LDB; L | oowe  hign
e . . KIl fr &ao
pharm phdp ludt ndm | cac dom vi Y
2010 m )
. ] Téng s6 véin béan phél ;. | Danh sdch van
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Kiém tra vide thuc . . : 35 van ban da duge 1 o g 4 - o
hiza Ban ISC [Tang thang | ban hanh, sd vin ban théng S0 cong vin di
i chua hoin thanh




A MUC TIEU SO 3
Bao dam 100%" hd so, yéu ciu cua td chite, cd nhin duoe xir 1y, gidi quyét ding quy dinh,

o TAN
%?{P:?Mﬁg’ TRACH | SUAT/ _ TAN |
BIEN PHAY NHIEM | THOT | PHUONG PHAPDPO | SUAT | HOSU
CAN THUC THYC HAN LUONG BAQ | CANLUU
HIEN ' HIEN HOAN CAD
THANH
Tlep nhasn, }EI Iy, . Téng sd b s0, yéu céu .. sb theo dsi
glal quydt B0 sa, | b g | Hane chath chire, cAnhdn | S | yidp nhan va
yeu ol ela 16 hang dén trong thing thang tra két qua
chire, cd nhin i — ‘
Tong s5 ha so, yéu can 1 .
Kidm i viée thue Ban IS0 Hang phai GO sd hd so, véu | Cubi ;% ﬂmnl?,.dﬁ:ﬁ
hién thang cdu di duge GQ, s6 thang tra'.pké . ;u:m
chura hodn thanh 4 |

4, MUC TIEU 80 4:
Hoén thanh vidc 4p dyng H¢ théng quéan 15 chéit luemg theo Ligu chudn TCVN ISO 9001:2008 dé
duge danh gia chimg nhin, cip ching chi vio thang 3 nam 2010 va tidp tue duy tri trong cac nim tiép

theo,

‘ TAN SUAT ;
TRACH ; TAN

ﬁg”&;ﬁﬂ;ﬂ%ﬂ NHiEM | THOL | pryonG pHAP | SUAT | HOSO

TH TIIUC 3 BO LUONG BAO | CANLUU

U'C HIEN HIEN HOAN CAO
THANH

Loprd . - . g Danh sach
ﬁ: ;‘“ ctﬁff E}Enj’f“;fﬂ Eﬂfﬂ‘i Truéc ngdy | 100% cin b, cfing | Ngay sau | CBCN du
chit luegng, Muc tiéu chit | LD cac don 1? thing 3 ch}rc duge phd khé phd ng_ha pho
lnong 2010 i ndm 2010 bign hign b1_cn qudn

. : triét |
e : L Thirimg
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nghidp cong vide moi| LD cdcdon |08 frimh (higndungquy ) thang don vi
ban hanh va lw B3 so. i Eiai Fqu}ret trinh (khi kim tra)
) cdng vige ]
% van b, cdng
Dinh ki hang théng kiém Binh ki vao | chite chira ndm 18 Mﬁl thin 58 theo dai
tra viéc trién khai (hyc | Ban [SO ngay I5 | cach thi dp dung 01 I3 & | cia Ban
hi¢n IS0 hing thing | quy trinh; HA so o 130
két qua thye hisn
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BO CONG THUONG

THEO DOI THY'C HIEN MUC TIEU Lin ban hanh : 0}

CHAT LUQONG NAM 2010 Neiy hisu hue : 01/01/2010

Theo ddi thiye hién Muc tién

Thing, niim 2010

Ghi chix

01/2010* | 02/2010 | 3/2010 ' 4/2010 | 5/2010 | 6/2010

1. Bao dam it nhit 95% can bd, cdng chire,
nhan vién dwoe d5o tao va bidt sit dung, khai théc cac
dich vy, dit liéu trén may vi tinh dé phuc vu che cang
vige; it nhéit 75% cdn b, cong chite, nhin vién diroc
qua Iip dao tao va bai dudmg vé che ndi dung quan
I$ nha nudre.

2. Bao dam it nhét 80% cic van ban quy
pham phip ludt, vin ban cd bhiét cua B§ Céng
Thueng duge xédy dung, xi Iy, piai quyét ding thai
gian quy dinh;

3. Bao dam 100%" hd so, véu chu cha 1B
chire, ¢a nhin duoc xir Iy, gial quyét ding quy dinh;

4. Hoan thanh viéc dp dung Hé théng quan
1§ chit legng theo tiéu chudn TCVN 150 9061:2008
d& duoc danh gia ching nhan, cip chimg chi vao
thang 3 nim 2010 v& tiép 1ge duy t trong eic nim
1iép theo./,

* CHU Y- Cat cac thdng ghi két qua thue hién theo mize 3 hoan thanh : Tét, Trung binh va Kém

Dai dién ldinh dao - QMR




BQ CONG THUONG

THEO DOI THU'C HIEN MUC TIEU

CHAT LUONG NAM 2010

Lin ban hanh : 01

Ngay hiéu hre : 01/01/2010

Then dii thre hign Mue tiéu

Thing, nim 201{}

Gihi chi

7/2010% | 8/2010 [9/2010 | 10/2010

1172010 | 12/2010

1. Bao dam it nhit 95% can bé, cong chie,
nhén vién duge dao tao va bist st dung, khai thac céc
dich v, dit ligu tén méy 1 tinh d¢ phuc vu cho ¢ing
vide; jt nhdt 75% can b, cdng chixc, nhin vién duoc
qua 167 ddo tao va bai duding v& cic ndi dung quéan
l¥ nha mrac.

2. Bao dam it nhét 80% cic vin ban quy
pham phdp ldl, vin bdn cd bift coa B Conp
Tiwrong duge xéy dung, xi 19, pidi quyét dung théd
pian quy dinh;

3. Bao dam 100%" hd so, yéu cdu ca td
chire, c4 nhéin duge x|y, gidi quyét ding quy dink;

4. Hoan thanh viéc 4p dung Hé thing quan
I¥ chit lugng theo tidu chufin TCVYN SO 9001:2008
@& tuge danh pia chimg nhin, cip chimg chi vao
thang 3 nim 2010 va tiép tyc duy Ui trong cic ndm
tigp theo./.

* CHU Y: Ciit c4e thing ghi k&t qua thuc hign theo mic d6 hodn thanh : TSt Trung binh va Kém

Pai dién linh dao - QMR






