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¢) Str dupg céc ngudn von va tai san thudc ndi
bo comg ty d€ phue vu cho san xufit theo diing chivh
sich, thé 12 hién hanh clia Nha nuée. M tai khoan
v&i cac Ngan aog Nha nuwde.

1) Tuyén dung, phan phdi, didu ddng, d& bat, st
dung kher thudng, l;;. luat cong vhén, vién chic
thude quy&n quéj 1y cia cong ty phtt hop Vi chce
chinh sich ctia Nha nuée va cac quy dinh coa BQ.
B3i véi can b cong ty dang st dung, thudc quysn
quan 1y cia B, gip tredong hop c6 sai l&m nghiém
trong, chtt nhiém céng ty ¢6 th&tam thoi dinh chi
cong tic dong thoi bdo cdo voi B.

d) Trong qud trinh thi cong, co quyén ki€n nghi
B trudmg sira ddi thiét k& va phu"oug phap thi
cong dd dugc phé chudin n€u tir minh thiy c6 hién
fuong khong dam bhio an toan thi cong, khong
dim béo chit lwgng cong trinh hoﬁc ¢6 thé gay ra
I&ng phi.

e) Co quyén t6 tyng {rude phd.p lnat trong viéc

thuc hién cic hop ddng voi che co gnan trong va
ngo#t BO.

CHUUNG IV

TO CHUC BO MAY CONG TY

Diéu 8. — Cong ty co6 cac phong, ban chuyén
trach v& tirng m#t hodc nhidu mit cong tac d& dam
nhin cde phiin viéc quén 1y cia cong ty.

Phong, ban do mét tredng phong, truwdng ban
phu trach, co mot s8 pho giup viéc. Truong phong,
trdrng ban chiu st linh dao irwe 1i€p ciia chit nhiém
cong ty.

Ditu 9. — D& dim bao viéc thi cong, cong ty tO
chire cac Goi, phén doi chuyén nghiép va cic cong
trl.rt‘mg Cac doi, phan doi, cong iruwong 1A mdt bo
phén cua cong iy, khong phii 14 don vi hach todn
kinh € doc lap.

M&i doi, phan doi, cong triréng ¢6 mot doi tru'(?mg
phén ddi trudng, trudmg ban chi huy cong trudng
linh dao™va ¢6 mot 6 pho gitp viée. Doi trwdng,
+héan doi trwdng, treéng ban chi huy cong truong
chiu sy linh dao triwc ti€p cta chd nhiém cong ty.

Méi doi, phan ddi, cong trwdmg thy theo yéu ciu
phié¢m vu dé t6 chive thanh nhitng phéin doi, to (ddi
véi cong nhan chuyén nghiép) va cac G (d8i voi
lao dong phd thong).

Bdi voi che cong trinh 16n, quan trong c6 nhi&u
- d6i, phan doi thi cong, cong ty ¢6 thé to chirc cac
ban, vhim dam bao viéc phdi hop lanh dao chung
gilta cdc doi va phan doi dwoce kip théi. Cha nhiém
hoéic phé chii nhiém phén cong frue ti€p phu trach
céc ban nay.

Bitu 10. — Cong ty c6 mot xufrﬁg sira chira d&

‘ddm bAo sira chita cdc dung cu thi cong cin thiét. -

Xudng do mot xwdng trirdng linh dao va co6 mot
s6 xwdng pho gitp viée.

T& chire sin xufit co bin clia xu&ng. 1a cic tb
san xudt.

Dicu 11. — Viéc thig€t lap, bii ho, sira doi to
chirc cdc phong, ban, doi, phan ddi, cong trudng,
xuwdng do chii nhiém céng ty ciin cit vao tinh hich
nhiém vi1, d& nghi Bé quy&t dinh. ;

CHUONG V

PIRU KHOAN THI HANH

Ditu 12.— Viéc sira ddi didu lé nay do Bo
trudng quyét dinh theo d&nghi cta Chii nhiém .con
ty cong trinh thiy va Vu trordmg Vu Lao dong tie
lwong.

Bun hanh kém theo quy€l dinh s 1267-QB/T
ngdy 6 thdng 12 ndm 1961,
K.T.Bd truéng Bé Giao thing Van tai
Ther triréng

"HONG XICH TAM

QUYET BINH s6 1268-QP/TC nga
6-12-1961 céng b6 disu lé tam thoi t
chirc Cong ty thi céng co giodi.

B TRUONG B GIAO THONG VAN TAI

Cén cir nghi dinh s 160:CP ngay 9-10-7961 cia F
dng Chinh phit quij dinti nhi¢m va, quyén han vt t8 ch
b6 mdy B Gieo théng Vin Iai;

Caa civ quyt dinh 8 426-08/TC ngdy 24-5-1961 tha
ldp céng ly thi edng co gidi,

QUYET DINH :

Ditu 1. — Cong bd didu 1¢ tam théi t& chie Cong
ty thi cong co givi.

Bitu 2.— Ong Chanh vin phong Bo, cic Ong
Cuc tr u(mg, Vu trwdng thudc B ¢o lién quan va
Ong Chii nhiém cong ty thi cong co gioi cd trach
nhiém thi hanh ban didu 1é nay.

Ha n¢i ngay 6 thdng 12 ndm 1961
K.T. B trwimg Bd Giao thing Vin t&i
) Thtt triedng
HONG XICH TAM
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pIEyU LE TAM THOI
t& chire Céng ty thi céng co gidi

CHUONG 1

NGUYEN TiC CHUNG

Pitu 1.— Cong ty thi cong co giti thanh lép
theo quyét dinh s8 426-QBTC ngay 24 th4ug 5 ndm
1961 cha Bo trudng B¢ Giao thong Van tai, co
trach nhiém thi cong biing may cac cong trinh gigm
thong ; t& chire viée quan ly cho thué may va sua
chiia may cong frinh.

Bizy 2.— Cong ty thi cong co giéi 1A mot xI

nghi¢p x4y dung, kinh doanh tu chil theo ché c}o
bao thiu vd hach toan kinh i€, c6 vdn vi tai san

ridpg, 6 fur cach phap nhan v& phwong dién phap’

luat, co diiu riéng v&i danh hi¢u « CONG TY THI
CONG CO GIOI», _

Disu 3. — Cong ty thi cong co givi do mot chi
nhiém ldnh dao va ¢6 mot s8 phé chit nhiém ‘gitp
viéc. Chit nhiém cong ®hin sy linh dao fryc ti€p
cla B frudng Bo Giao théng Vantai yé moi mitva
chiu su giam saf ctia Cyc Ki€n thiét co ban vé tign
d0 cong tac, chit hrong cong trinh va k€ hoach thi
cong theo cac hop ddng ky két giira 2 bén, chiu sy
chi dao clia cac-Cue, Vu, Vién kbac cha B vé timg
mit nghiép vu, k¥ thuét.

Bitu k. — Cong ty thi céng co givi tam thoi xég
vao cong ty loai hai (2) theo quy dinh c#p bic t
chire efia Nhi nwée déi véi nganh xdy dyng co
ban. '

Quy2n loi clia cin bo linh dao céc clip trong
cong ty du xic dinh theo cac quy dinh chung ciia
Nba nuéc déi voi cong ty loai hai (2).

. CHUOONG IT
NHIEM VU CO BAN

Ditu 5.—Nhiém vy ce ban clia Cong ty thi cong
cor gidi nhw sau:

1. TS chitc thi cong biing may ciccong trinh Jam
. méi vE nEn dudng sit, nén dudng va mét deong
6-14 theo k& hoach cia Bo. :

2. Quan 1y v cho thué mdy cong trinh.theo nhu
ciu xay dung co ban clia Bo, dam bio cung cfp kip
thri nhu ciu v& may cong trinh cho cic nganh hoat
dong ctia BO k& ca nhu ciu xiy dung clia cic co’
-quan giao thong van tai dia phuong.

3. T chirc sita chita cic loai médy cong trinh cha
B0 va tiy didu kién co thé k€t hop sdn xuit cic
loai phoi kién cong trinh do Bo giao.

4. Lap k& hoach thi cong, cho thué may, san xudt
va sita chita ciia todn cong ty theo ch€ do chung
ctia Bo. TO chrire viée thire hién 13t k€ hoach do6.

i

5. Dinh ra va thue hién cac bién phap kinh t&,
k¥ thuat cin thiét bao dam thuc hién hoan thanh
vaA hoin thaoh vuet mue cic chi tiéu k€ hoach
ctia Bo. _

6. Thue hién diing cdc quy trinh, quy thc quén
Iy v& k¥ thuat thi cong ciing nhw v€ cong nghe, va
d& ra nhitng ¥ ki€n méi vé vindé nay. Ap dung cc
bién phap cong tde tién ti¥n va k¥ thuat moi vao
moi hoat dong clia cong ty nhdm khéng ngirng nang
cao chit lwong vaA diiy manh tdc d¢ thi cong ciing
onhir san xuft, sita chita.

7. Bho quén tot tai sAn va c6 k& hoach sii dung
hop 1y céc tai san ctia cong ty.

8. Déun bao viée st dung va dng vién cdc ngudn
vén duoc hop ly, i6 chire va ldnh dao thuwe hién
tét cong tac hach toan kich t€ cla cong ty, chiy
hanh nghiém chinh chinh sach tai chinh cta Nhi
mrae. :

9. Thue hién cic chinh sich lao ddng va tién
lrong cha Nhi nwée thich hop véi dic didm ciia
cong ty, d& khong ngirng nang cao niing sufll Jag
dong, cai thién doi sdog clia cong nhan, vién chite.

10. Khong ngirng cai thién didu kién lam viéc
ciia cong nhdn, vién chirc. Bio dam cong viéc
thi cong va san xuft dugc an toan, bao dam sic
khée clia cong nhan, vién chitc,

11. C#n ct* chinh sich cidn bd etia Nha nuée vi
pham vi quy&n han cia minh theo quy dinh ela
B9, ti#n haph viée tuyén lwa, phan phdi, didu déng
dé& bat, gido duc, kben thuong, ky Iuat cong nhan,
vién chitc phit hgp v&i yéu ciu nhiém vy cis
cong ty. . ]

12. TS chizc viéc dao lao, gido duc cong nha
vién chirc khong ngirng ndong cac trinh dd cong i
kip v&i nhu cdu phdt trién cla cong ty.

13. Khong ngirng cai ti€én td chirc quan 1y, |
chirc lao dong san xuflt thich hop voi yéu ci
nhiém vy vA nguyén tic quan ly xi pghi¢p cia N
nréc.

14. Td chirc viéc bio vé kinh 8, phong, chd
hoa va bio, lut, kip thoi ngiin ngira mei hién tug)
ton that co thé xiy ra. ~

15. Ciung cong doan tb chirc va md rdng phos
trao thi dua lao dong, khong ngirng ndng cao nhi
tinh lao- dong clia todn thé cong nbin, vién chi.
trong moi hegt ddng clia cong ty.

CHUGNG IIT

TRACH NHIEM VA QUYEN HAN CHUNG
cUA cHU NHIEM CONG TY

Bi%u 6. — Chit vhiém cong ty thi cong co gidi
¢6 trach nhiém Hinh dao moi miit hoat déng cua
cong ty ; 0 chire thuc hién diy dit nhi¢ém v cla

“mith ; chdp hanh nghiém chinh cdc chinh sach clia

Nha nuee va cée chi thi cu thé cha B¢ trudng B
Giao thong Van tai.
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Céc ph;ﬁ chit nhiém chiu trach nhiém trwe ti€p
v& phiin viéc do minh pbu trach theo sy phan céng
va lién déi chiu trich nhiém v& ihilng hoat-ddng
chit y&u clia cong ty.

51 voi phitng phin viéc do pho chil nhiém tryc
tiép phu trach thi ¢oti nhiém van phéi chiu trach
phi¢m diy d& phin lnh dao chung clia minh.

Ditu 7.~ Quy®n han clia chi nhiém cong ty:

a) Cin cir yéu ciiu nhiém vy va pham vi frach
nhiém ctia minh, d& nghi B) cong bd hodic true
ti€p cong bd nhitng chi thi céin thiét cho cong nhan,
vién chirc trong cong iy thi hanh. Kifm ira, don
ddc thi hanh nhirag chi thi do.

b) Gin cit theo cac thit tyc quy dinh, cang cac
c& quan ¢ lién quan ky k&t cic hop dong kinh €.

¢) St dupg cée ngudn von va tai sin thuge ndi bo
cong ty d& phue vy sin xuét theo diing chinh séach,
thé 1¢ hién hanh chia Nha mwréc. M tai khoin véi
cic Ngan hing Nha nwdc.

d) Tuy&n dung, phan phdi, di®u dong, d& bat, sir
dung, khen thuwdng, k¥ ludt cong nban, vién chire
thudc quy&n quan 1y ctia cong ty hop voi cde chinh
sach cia Nha nuwde va cac quy dinh ciia Bo. Dai
voi can bo cong ty dang st dung, thude quy&n quan
1y cla B, gép lrrong hop c6 sai lim nghiém trong,
chii nhiém cong ty ¢6 thé tam thdi dinh chi cong

. thec dBug thoi bdo cdo voi Bo.

d) Trong qu4 trinh thi cong, co quy@n ki€n pghi
lén Bo trudng stra d6i thi€t k€ va phwong phap thi
comglild duoc phé chuén néu tv minh thily c6 hién
twong khong dim bao an toan thi econg, khong dam
bao chiit Iuong cong trinh hofic c6 thE gay ra
lang phi. ; ;

e) Co quyén td tung trwée phap luat trong viée
thtre hién cdc hop dong véi cde co quan trong va
ngodi BO.

CHUFONG IV

TO cHUC BO MAY CONG TY

Bigu 8. — Cong ty co chc phong chuyén trach v&
tirrg mit holic nhidu it cong tdc d& dam nhdn che
phiin viée quén ly ciia cong ty.

Phong do mot truéorg phong lanh dao, co mot
86 pho gitp. Trudng phong chin sy 1dnh dao trye
ti€p clia chil nhiém corg ty.

Ditu 9. — P& thuén tién cho viéce thi cong, cong
ty td chirc cdc ddi cong trinh co gioi lam duwong
chuyén nghiép theo tirng viée hodic theo loai may.
Cac doi cong trinh Ja mot bo phan clia cong ty,
khong phai la don vi hach toan kinh t€ dgc 14p.

Poi do mot doi trirdng ldnh dao, ¢6 mots6 doi
pho gitip, doi trrdng chiu sy linh dao trye ti€p cia
chii nhiém céng ty.

Méi ddi cong tac tiy theo yéu ciu nhiém vy
d& td-chirc thanh nhitng 5, méi t6 do moét td
trirdng ldnh dao, viéc tb chirc cac td do doi & nghi,
cong ty quy€t dinh.

Trong triréng hop thi cong nhitng cong trinh cin
tap trung ldnh dao, chii nhiém va phé chu nhi¢m
cong ty phan cong trie ti€p vhu trich.

Ditu 10, — D& dam bio quin ly va ho thué
may cong trinh ding chung cho -cdc nganh hoat
dong cta Bf; cong ty td chie ddi cho thué may.
Poi cho thué mday 1a mdt den vi hach toan riéng,
trire thude cong ty.

Poi do mot ddi trudng lanh dao, c6 mot s do

phé gitp. Poi trudng chiu sy linh deo trye tid

clia chit nhiém cong ty.

Bitu 11. — D& dim bho quéin ly va cho thue x
ditng chung cho cac don vi cong trinh xay duog o
ban thudc Bo, cong ty ¢c6 mot doan se van chuyén
Boan xe van chuyén Ia mot don vi hach todn riéng
trire thude cong ty. Doin do mot dodn trudng 1
dao, ¢6 moOt s& dodn phé gitip. Poan trudng chi
st 1&nh dao tre ti€p cfia chit nhiém cong ty.

Tiy theo yéu cliu cong tic, doan c6 thé td chi
thanh nhitng-d6i hodic t6 xe, mdi doi, t& do m(
doi trudng, to tridng ldnh dao.

Viée t6 chirc cac doi, td do doan d& nghi, con
ty quy#t dinh.

Ditn 12. — D& sira chira may cong trinh tir har
vira tré 18n, cong ty co mot xudng stra chira.

Xwédng 1a mot xi nghiép tryc thude cong ty, hace
toan kinh t& doc 1ap. Xwong do mot xudng trudr
linh dao, c6 mot s8 xwdng pho giip.

T8 chire cu thé cha xuwdng do chit nhiém cér
ty d& nghi B) quyét dinh riéng.

Pizu 13. — Viéc thist 1ap, bii bd, sira ddi
chire cic phong, d6i xwdng do chlt nhié¢m cong
clin ¢ir vao tinh hinh, phiém vy, d€ nghi Bo quy
dinh.

CHUONG V

pIEU KHOAN THI HANH

Pizu 14. — Viée sira ddi ban didu 1& nay do Bo
trréng quy€t dinh theo d& nghi ciia ong Chii nhi¢m

" cong ty thi cong co gidi va ong Vu trudng Vu Lao

dong tién luong.

Ban hdnh kém theo quyé#t dinh so 1268 QB/TC
ngay 6 thdang 12 ndm 1961,
K,T. B$ trudng B Giao thong Vin tai
Thir {rudng

HONG XICH TAM



