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QUYET PINH

Phé duyét Ké hoach hé tro dua h{ san xuét ndng nghiép 1én san thwong mai
dién tir, thic day phat trién kinh té s6 nong nghiép, nong thon nim 2022

BOQ TRUONG BQ THONG TIN VA TRUYEN THONG

Cén cit Nghi dinh s6 17/2017/NP-CP ngay 17 thang 02 ndm 2017 cia Chinh
phii quy dinh chike ndng, nhiém vu, quyén han va co cdu té chive ciia B6 Thong tin va
Truyén thong;

Cdan cit Quyér dinh s6 1034/QD-BTTTT ngay 21/7/2021 ciia Bé trudng Bo
Théng tin va Truyén théng phé duyét Ké hoach ho tro dwa hg san xudt nong nghiép
1én san thuong mai dién tir, thiic ddy phdt trién kinh té s6 néng nghiép, nong thén;

Theo dé nghi ctua Vu truwong Vu Buu chinh.
QUYET PINH:

Piéu 1. Ban hanh kém theo Quyét dinh nay Ké hoach hd tro dua ho san xuét
néng nghiép 1én san thwong mai dién tir, thic day phéat trién kinh té s6 néng nghiép,
nong thon nam 2022.

Pié¢u 2. Quyét dinh nay c6 hiéu luc thi hanh ké tir ngay ky ban hanh.

Piéu 3. Chanh Vin phong, Vu truéng Vu Buu chinh, Vu treéng Vu quan ly
doanh nghiép va Thu truéng cdc co quan, don vi ¢o lién quan chiu trach nhiém thi
hanh Quyét dinh nay./.5

Noi nhiin: BO TRUONG
- Nhu Biéu 3; =

- B truéng Nguyén Manh Hing;

- Cac Th truong;

- Vu CONTT (dé t/h);

- Céc Cyc: BC, PTTH&TTDT, TTCS, TTBN (dé t/h);
- Trung tdm Théng tin, Béo VietNamNet (dé t/h);

- VNPost, Viettel Post (dé t/h);

- 8¢ TTTT céc tinh, TP truc thuéec TW (dé t/h);

- S VH, TT, TT&DL tinh Bac Liéu (dé t/h);

- Luu: VT, BC, DTB.
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KE HOACH
H6 tro dua h{ san Xuét nong nghiép Ién san thuong mai dién ti, thic day
phat trién kinh té s{ ndng nghiép, nong thon nim 2022
(ban hanh kém theo Quyét dinh s6 350 /QB -BTTTT ngaye/ a./2022 ciia
Bé trudng Bé Thong tin va Truyén théng)

Can cir Quy{ét dinh sé 1304/QD-BTTTT ngay 21/7/2021 ciia B trudng Bo
Thoéng tin va Truyén thong phf‘é duyét Ké hoach ‘,méf ho san xuat néng nghiép lén
san thuong n}ai dién ttr, thuc day phét trién kinh té so néng nghiép, néng thon (sau
day goi 1a Ké hoach).

I. YEU CAU CHUNG

1. Muc tiéu:

- 100% san pham OCOP dap tmg tiéu chi 3 sao clia c4c tinh, thanh phd truc
thugc Trung wong dugce dwa 1én san thuong mai dién to (TMDT) postmart.vn va
V0S0.vN.

- 100% ho SXNN lén san TMDT duoc dio tao k¥ ning sb, ky ning kinh
doanh trén cac san TMDT.

- Thiét 1ap 10 triéu tai khoan hoat dong ! trén san TMDT.

- Thiic day gia tang s lugng giao dich va gia tri giao dich trén cac san TMDT
(postmart.vn va voso.vn).

- H{ trg ho SXNN ddy manh tiéu thu san phim néng nghiép trén cac san
TMDT; quang b4, gi6i thiéu san phim, mo rong thi truong trong nude va qubc té.

- Thong qua cic san TMDT va nén tang sb cung cép cac thong tin hitu ich
cho cdc hg SXNN nhu thong tin thi truong ndng san, dy bao nhu ciu va ning luc
san xuét néng san, thong tin thoi tiét, mua vy, gidng, phan, ... Lya chon dua lén
san TMBT céac san phdm, nguyén liéu, vat tu ddu vao, cac cbng cu phuc vu san
xuat néng nghiép thuong hiéu uy tin, chét lwong tt, gia ca phi hop dé gidi thiéu,
cung cip cho cac hd SXNN.

- Thic ddy phat trién kinh t& sé néng nghiép, nong thén tai cac dia phuong

trén ca nudc.

! Tai khoan hoat (dong trén san TMBT dugce xac dinh Ia tai khoan ¢6 mdt trong cac hoat ddng sau: dang san pham,
tim kiém san phdm, trao ddi thong tin, giao dich mua/béan (c6 thé thanh cong hodc khéng thanh cﬁno}



2. Pinh hwéng, yéu cau:

- Phoi hop chit ché, hiéu qua gitta cac bo ban nganh lién quan, trong d6 dic
biét 1a B cong thuong, B Nong nghiép & Phat trién Nong thén (NN&PTNT),
cac S&, nganh trén dia ban tinh cing cac san TMBT hudng dan, ho trg céc ho
SXNN, hé kinh doanh cé thé, hop tac xa, td hop tac, tiéu thuong trong khu vuc
quan ly vé cac kién thirc co ban trong cong tac san xuat va dinh hudng ban hang.

- Hoan thién mé hinh thuong mai dién tor néng thon - két ndi ho SXNN véi
ngudi mua hang, don vi van chuyén théng qua cac san TMBT, tb chirc va trién
khai déy manh kénh tiéu thu san phém cho nguoi néng dan;

- Tang cudng quang ba, gidi thiéu cac san pham ndéng nghiép ctia Viét Nam,
dic biét 1a céc san pham dic san chién luoc trong nude, mé rong thi trudng tiéu
thu - trién khai TMPT xuyén bién giéi.

- Thue hién tét cong tac truyén thong, thong tin vé Ké hoach trén moi phuong
tién thong tin: bao chi, phat thanh, truyén hinh, théng tin co sd, thong tin ddi

ngoai, cac nén tang sé, mang xa hdi.
I1. NOI DUNG TRIEN KHAI
1. M6 hinh, quy trinh trién khai:
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2. N6i dung, nhiém vu trién khai:
Cin ctr theo muc tiéu dé ra, K& hoach duoc cu thé héa thanh 04 nhém nhiém
quan trong can phai trién khai, cu thé:
a) Nhi¢m vy 01: S6 hoa dir 1iéu ho SXNN (Phu luc 01)
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- T4 chitc thu thap va x8y dung danh sach hg SXNN trén dia ban toan quéc,
ddng thoi x4c dinh san phdm va théng tin ding béan trén nén tang san TMPT;

- T4 chire tap huédn, hudng din cdc ho SXNN khoi tao tai khoan, ding ban
san phim trén san TMDT, kém theo cac k¥ ning cén thiét phuc vu ban hang va
quang ba san phém trén nén tang so;

- Tap trung trién khai truyén théng dién rong gia tdng nhéan dién chuong
trinh/ ké hoach, dua théng tin chuong trinh dén gan hon véi ngudi nong dan, ho
SXNN.

b) Nhiém vu 02: T6 chirc giao dich trén san TMBDT (Phu luc 02)

- Phéi hop voi cac don vi thudec Bo NN&PTNT va hg SXNN lién tuc ning
cép, xdy dung thuong hiéu cho san phim dia phuong;

- Thuc hién marketing, quang cdo ban 1¢ san pham néng nghiép qua san
TMDT ndi dia va qudc té thdng qua cac chuong trinh xtc tién thuong mai;

- T6 chic ban hang va két ndi véi cac don vi thu mua, tiéu thu va xuét nhédp

khau hang héa nong san.

¢) Nhiém vu 03: Xay dung thoi quen hoat dong trén nén tang sain TMDT
(Phu luc 03)

- Tao dung ngudn cung cip cac thiét bi, nguyén liéu phuc vy san xudt nong
nghiép, va cic san pham tiéu ding hang ngay cho ngudi nong dan, doanh nghiép
SXNN;

- Xay dyng nén tang va tich hop céc tién ich cong, dich vu xa hdi, gia tang
tinh tién ich va kich thich cdc hg SXNN tham gia truy cdp va st dung nén tang;

- T6 chitc truyén thong, tao dung long tin cho ngudi dung khi giao dich trén
nén tang san TMBT.

d) Nhi¢m vu 4: T6 chirc dao tao k¥ ning s, k¥ nang kinh doanh trén san
TMDT cho h¢ SXNN (Phu luc 04)

- X4y dung ké hoach chi tiét dao tao k¥ néng s6 cho ho SXNN tai 63 tinh,
thanh phd tryc thude Trung wong.

- Phéi hop v6i céc don vi chire nang ciia B NN&PTNN, B6 Céng Thuong
va cac co quan, chirc ning tai dia phuong to chirc Hoi nghi, h6i thao tap hudn cho
ho SXNN theo céc hinh thitc khac nhau (tryc tiép, truc tuyén).

d) Nhi¢m vu 5: Truyen thong vé hoat dong ctia Ké hoach (Phu luc 05)

- Xay dung néi dung phdi hop truyén théng véi Dai Truyén hinh Viét Nam
vé& cac hoat dong cua Chuong trinh.



- T6 chitc, huéng dan céc tinh, thanh phé truc thudc Trung wong truyén théng
vé hoat dong cua Ké hoach trén céc phuong tién thong tin dai chung, mang xa hoi.

- Dang tai, cap nhat thong tin vé hoat dong ctuia Ké hoach tai Trung wong va
dia phuong trén Cong Thong tin dién tir 1034,

e) Nhi¢m vu 6: Cung cap thong tin phu vu hoat dong san xuét kinh doanh
cho hé SXNN (Phu luc 06)

- Lua chon dua 1én cic san TMDT cac san pham, nguyén liéu, vat tu dau
vao, cac cong cu phuc vu san Xuat nong nghiép thuong hiéu uy tin, chét luong tt,
gid ca phi hop dé gidi thiéu, cung cip cho cac ho SXNN.

- Cung cép cac théng tin hitu ich cho céc hd SXNN nhu thong tin thi truong
nong san, du bdo nhu cau va niang luc san xuat ndng san, thong tin thoi tiét, mua
vu, giéng, phén bén, ...

- Cung cép théng tin cac san phdm ndng nghiép, san pham dic san, san phdm
OCOQOP cua céc dia phuong lén san TMDT.

1. TO CHUC THU'C HIEN

1. B6 Thong tin va Truyén thong:

- Chi dao, diéu phdi, té chirc thue hién K& hoach dat muc tiéu dé ra.

- Huéng dan, két ndi cac So Théng tin va Truyén thong cung cac S, Ban,
nganh va UBND cic huyén, x3 phdi hop chit ch& véi cac san TMDT & trién khai
thuc hién K& hoach.

- Pén dbc, kiém tra va canh bao tién d thuc hién K& hoach.

- Chi dao dg’iy manh cong tac truyén thong, thong tin vé Ké hoach trén cac
phuong tién dai chung.

- Chi dao cic don vi chirc ning ctia B phdi hop véi cac don vi chite nang
ctia BO NN&PTNT, By Cong Thuong trong qué trinh trién khai Ké hoach.

2. S6 Théng tin va Truyén théng cic tinh, TP true thuge Trung wong:

- Chu tri, phdi hop véi céc co quan, don vi lién quan tai Trung uwong, dia phuong
va cac san TMPT tb chic thue hién Ké hoach hd tro ho SXNN cua dia phuong di
dugc ban hanh.

- T chuc phé bién, tAp huén, dao tao k¥ nang s6 cho ho SXNN: Hb tro két
noi hd SXNN véi san TMDT dé huéng din tham gia giao dich trén sin TMBT.

- T4 chire thue hién cdng téc truyén thong v& K& hoach cta dia phuong theo
huéng dan cia Bd Thong tin va Truyén thong tai Quyét dinh sé sb 1369/Qb-
BTTTT ngay 6/9/2021.
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- Tham muu cho Uy ban nhéan dan tinh, thanh phd truc thude Trung uvong cé
chinh sach hd trg, bd tri nguén luc dé trién khai céc hoat dong nhdm hd tro cho
c4dc hd SXNN tham gia giao dich TMDT.

- Phéi hop, hd tro cac san TMPT (postmart.vn va voso.vn) trong viéc thu
thap thong tin, dir liéu vé ho SXNN dé dua 1én sain TMPT, phén d4u dat muc tiéu
K& hoach di dé ra.

3. San TMDT tham gia thuc hién Ké hoach:

- X4y dung K& hoach chi tiét nam 2022 thyc hién Quyét dinh 1034/QD-BTTTT
ctia B6 Thong tin va Truyén thong, bao cdo tién do trién khai vé Bo Thong tin va
Truyén théng dé tdng hop, theo dbi.

-Uutién nguén luc dé dam bao viéc hoan thanh cdc nhiém vu va chi tiéu duoc
giao tai K& hoach nay.

- Dam bao vé nguén luc, ha téng k¥ thuat, ha té‘mg cong ngh€ dap ung nang luc
van hanh ctua san TMDT phuc vu cac ho SXNN tham gia giao dich trén san TMPT.

- Pao tao, huéng dan cac ho SXNN vé ki ning s6 va cach thirc dé sir dung
cac thiét bi di dong théng minh trong qué trinh giao dich trén san TMDT.

- Pam bao cung tmg céc nguyén lidu, vt tur dau vao cé thuong hiéu va 6 chinh
sach vu dai cho hg SXNN phuc vu hoat dong san xuét, kinh doanh.

- Phoi hop véi co quan, don chirc ndng ciia BO Thong tin va Truyén thong; Bo
Cong Thuong; Bo NN&PTNT va co quan, don vi cua tinh, thanh ca nudc dé thuce hién
Ké hoach.

BQ THONG TIN VA TRUYEN THONG
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PHU LUC 01
Trién khai s6 héa dir liéu thong tin h san xuat ndong nghiép
trén nén tang san thwong mai dién ti

I. MUC PiCH, PINH HUONG, POI TUQNG
1. Muc tiéu:

- Thu thap, xdy dung danh séch, chudn hoéa thong tin ho san xuit néng nghiép
(SXNN) tai cac tinh, thanh phé truc thuoc Trung wong.

- S6 hda 100% dix liéu thong tin ho SXNN phuc vu giao dich, kinh doanh trén
san thuong mai dién ti (TMDT).

- T6 chirc truyén thong thiic diy ho SXNN lén san TMDT.

2. Céc chi tiéu theo doi, danh két qua thuc hién:

2.1. Chi tiéu dinh gid chinh:

- 86 luong thong tin ho SXNN di thu thip duoc va dugce s6 héa trén san TMDT;

=Ty L8 chuyén doi tir hd SXNN thanh nha cung cip ho#ic ngudi mua hang trén

nén tang san TMDT.

2.2. Chi tiéu phu:

- 86 luong ho SXNN duoc dao tao tip huan ky ning ban hang trén san TMBDT;

- S6 luong san pham néng nghiép duoc quang ba, dang ban trén san TMDT.
I1. NOI DUNG TRIEN KHAI

1. Noi dung, nhiém vu trién khai:

Can cu theo muc tiéu dé ra, Ké hoach s0 héa duogc cu thé hoa thanh 03 nhém
nhiém vu t6i quan trong can phai trién khai gom:

S48 hoa dir lidu hd SXINN

TAa

IR

T
Xiy dung DS Hj SXNN, Huwoéng din hé SXNN khi tao tai khoan, Trién khai truyén théng dién réng
théng tin SP ding bin trén san SP trén san TMBT gia ting nhin dién chwong trinh,




a. Nhigm vy 01: Xay dung danh sach ho SXNN, thong tin san phdm dang ban
trén san.

- Cac S¢ TTTT chu tri tham muru, trinh Lanh dao UBND tinh, thanh phé ban
hanh ké hoach thuc hién Quyét dinh s6 1034/QD-BTTTT ngay 21/7/2021 (Quyét dinh
1034) tai dia phuong.

- Phéi hop véi S NN&PTNT, céc don vi va céc td chire chinh tri - x4 hdi tai dia
phuong dé xay dung danh sach h SXNN va cac san phdm ndng nghiép tai dia phuong
minh.

- Phéan loai H6 SXNN, xac dinh nhiing nhém déi twong cu thé theo quy mo hoat
dong va nhém san pham.

b. Nhigm vu 02: T6 chitc huéng din hé SXNN khéi tao tai khoan, dua san
pham 1én san TMPT.

- Thuc hién kich hoat tai khoan trén san TMBT va tai khoan thanh todn truc
tuyén cho h SXNN.

- X4y dung céc tai liéu huéng din ho SXNN ding ky, tao tai khoan va ding ban
c4c san pham trén san TMDT bang cac hinh thirc khac nhau (s tay, infographic,
video).

- Huéng dan quy trinh déng goéi san pham, k¥ ning ban hang trén san TMDT,
tiéu chi dé dat ching nhan tiéu chuan nhu: OCOP, VietGap, Global-Gap, ....

¢. Nhiém vu 03: T6 chite truyén théng thic diy ho SXNN 1én san

- Xay dung va dwa vao van hanh Cong théng tin dién tir hd tro cac dia phuong
va céc ho SXNN trong qué trinh thue hién Quyét dinh sé 1034, thuc day kinh té sé
nong nghiép cua dia phuong.

- Cép nhat thuong xuyén thong tin vé cac hoat dong ctia Ké hoach 1034 & Trung
uong va dia phuong.

- T6 chirc huéng dan céc S& TTTT cong tac truyén thong thuc hién K& hoach
1034 ta1 dia phuong.

- Phéi hop véi Pai Truyén hinh Viét Nam, céc co quan bao chi... diy manh cong
tac truyén thong thuc hién Quyét dinh s6 1034,



2. Ké hoach trién khai:

Cén ctr cac nhiém vu da xéc lap, cac don vi cht dong xay dung phuong an va t6 chitc trién khai ké hoach nay, cu thé:

TT Nhiém vy Muc tiéu Pon vichitd | Do Yiphol MO T
: : hop hoan thanh
SH hoa dir liéu thong tin ho SXNN phuc . i o 3
I |vu giao dich, kinh doanh trén san | 100%ho SXNN duge s hoa thongtin | ¥ on VU 14 1034 5 ]T‘sr ;‘2&32 -
thuong mai dién tir (TMDT). > 4
Thiét 1ap 10 triéu tai khoan hoat dong*
trén san TMDT.,
Thuc hién kich hoat tai khoan trén | * 7ai khoan hoat dong trén san TMDT: — ——
2. |san TMDT va tai khoan thanh toan d“fm xac d-mf? la tai khfm” mua vavba” co o5 Favl T6 1034
T T mot trong cdc hoat dong sau: dang sdn Post 01- 52/2022
i b pham, tim kiem san pham, trao doi thong
tin, giao dich mua bdn — ¢o thé thanh céng
hodc khdng thanh cong.
Tb chirc tap huén cho 100% ho SXNN
D e o " ... | trén dia ban tinh (d@6i vdi cde dia ban bi
X g;’n"{‘;; tjfé’ 2‘;:2 fkl:i?ch?ai:tnai”kh“ gzr;déz dnh huong boi dich bénh, don vi chii | VNPost, Viettel | S¢ TTTT, Té Tir tuén
' dine nhap trén nén tine sin TMDT dong tdp huan online, cung cdp cdc tai Post 1034 01- 52/2022
S g lieu huong dan qua nén tang so, mang
xd hoi)
Thuc hién diéu hanh, kiém sodt chét ‘
luong va bdo cdo tinh hinh trién khai | Thuong xuyén theo ddi, kiém soat cac . 2 Tr tuan
% truyén thong tai tinh vé B TTTT hang | ndi dung truyén théng tai tinh. B Ll Todied 01-52/2022
tuan.
’ Cap nhat thuong xuyén thong tin vé cac ’ Bio
5. | Van hanh Cong TTDT 1034 hoat dong cua K& hoach 1034 & Trung T6 1034 ViefNamNet Thuwong xuyén
uong va dia phuong.
T6 chic truyén thong thuc diy hd % i v il o Tir tuin
6. SXNN lén san TMBT ter Theo K& hoach truyén théng ctia T6 1034 va cua dia phuong 01 52/2022




i PHU LUC 02
Ho trg ho SXNN tham gia giao dich trén san Thwong mai dién ti

I. YEU CAU CHUNG
1. Muc tiéu:

- T6i thidu 50% s6 ho SXNN c6 tai khoan trén san TMDT duge trang bi day du
kién thiic, k§ ning kinh doanh trén nén tang san TMPT, budc dau gép phan thay ddi
nhimg th6i quen mua sam, giao thuong ctia nguoi dan khu vire néng thén.

- Gia ting san luogng tiéu thu san phadm ndng nghiép, néng san ciia ho SXNN
théng qua kénh TMDT.

2. Céc chi tiéu theo ddi, danh két qui thuce hién:
2.1. Chi tiéu dinh gid chinh:
- Ty 1& ho SXNN dugc ddo tao tip huan k¥ ning ban hang qua nén tang sb.

- Ty 1é Chuyén dbi tir ho SXNN thanh nha cung cip hodc ngudi mua hang trén
nén tang san TMDT.

2.2. Chi tiéu phu:
- S6 luong don hang giao dich néng san trén san TMDT.
- Doanh sb giao dich hang néng san trén sain TMDT.
II. NOI DUNG TRIEN KHAI:
1. Noi dung, nhiém vu trién khai

Cin ctr theo muc tiéu dé ra, K& hoach duoc cy thé héa thanh 03 nhém nhiém vu
t6i quan trong can phai trién khai gdm:

—_—.
T4 chire ban hang trén
san TMBPT
Lién tuc ning cip. xiiy dyng thwong hign  Marketing ban 1é SP qua San TMPT, Két ndi vérd cac don vi thu mua,
cho san pham dia phwong: San TMPT Quoc té XNK hing héa

a. Nhi¢m vu 01: Lién tuc nang cap, xay dung thuong hiéu san pham

- Thuc hién chon loc san phém chu luc, tiéu biéu tai dia phuong tré thanh céc
san pham miii nhon tién phong trong viéc quang ba va ban hang qua nén tang sé.
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- X4y dung co s& dit liéu vé san pham noéng nghiép thong qua viée tao dung dir
liéu vé nguon goc, nhat ky san pham (nguon goc xuat xu, quy trinh ché bién/ san xuat,
chitng chi san pham, méi truong san xuat), phuc vu cho vi¢e ding ban san pham trén
nén tang san TMDT.

- Hudng din hé SXNN cach thire gia tang gid tri cong thém cho sin pham: Chat
luong san phém, bao bi gbi boc bao quan hang hoda, dich vu dinh kém, gia tri tinh than
- yeu t0 lich sir van hoa, ...

b.  Nhiém vu 02: Marketing san phim qua San TMBT, San TMDT Quéc té.

- 02 san TMPT (postmart.vn va voso.vn) nghién ciru, dé xuét giai phdp va to
chire céc chuong trinh/ ké hoach xuc tién tiéu thu sin pham nong nghiép.

-Phéi hop véi cdc co quan bdo chi, truyén hinh ho tro déy manh thuong hiéu san
TMBDT kinh doanh néng san Viét gan v6i Chuong trinh ngudi Viét Nam dung hang
Viét Nam.

- Phéi hop véi cac co quan, don vi chirc ning ctia B§ Cong Thuong thic day
phuong thirc thuong mai dién tir xuyén bién gioi.

c.  Nhiém vu 03: Két ndi véi cac don vi thu mua, xuét nhap khau néng san.

- Phéi hgp v6i céc co quan, don vi chirc ndng cia B6 Cong Thuong, két noi san
TMDT véi cac hdi nhom, hiép hdi, doanh nghiép dé tim kieém nguon tiéu thu 6n dinh
cho nong san Viét.

- Pua san TMDT trd thanh ngudn cung 6n dinh cho khach hang ban buén trong
nudc va quoc té.




‘ IK -
2. Ke hoach trién khai:
Can ctr trén cadc nhom nhiém vu, nhiém vu dé xac lép, cac don vi chu dong x4y dung phurong an va to chire trién khai ké hoach

nay, cu the:

i phoi Thoi han
TT Nhiém vy Muc tiéu Pon vi chii tri B“"h‘gp"h“‘ .y
I | Giai doan 01 (Tir 01/01 dén 30/09/2022)
Dam bao 100% céc tinh/ thanh phd déu
¢6 cac san pham tiéu bicu, dau du cac
di€u kién nhu:
- Chuén héa dit liéu SP: Ngudn gdc xut
Chon lya 03-10 san phim néng | x&, lich s/ quy trinh/ méi tudng nudi
nghiép tiéu biéu cua tinh, xdy dyng | trong; v 2 5
1 s ; x - % & y ; 2 S¢ TTTT T6 1034 Tuéan 09/2022
tr¢ thanh san pham mii nhon dé t6 | - Cac cAu chuyén xoay quanh san pham
chirc truyen thong lan toa (vin héa, lich s, tinh ndng san pham,
)
Cic tiéu chi cin c6 dé dam bao céc chi
tiéu OCOP, VietGap, Global Gap va cach
thuce dat dugc;
Hﬂucng}\ dal,]’ hozt:rc_r }.10 v i dua, 100% san phim néng nghiép trén san diy | VNPost, Viettel %
2 cap nhat san pham nong san c¢6 truy i o g H6 fisasn s ai ke Post Tuan 26/2022
xuit ngudn géc lén san TMDT Bt g
Dam bio s6 lugng ho dwoc tap hudn, dao
. - . X . . | tao dat trén 50% s6 lwong ho SXNN Ién
T6 chuc tdp huan, hudng dan ning | 3. ’
3 | caokynangchohd SXNN, nham gia | 1.4 v pag bi sin phdm, xdy dung | ¥ ooe Viettel | SETITTT0 1 p 51 302022
tang cac kién thic ban hang trénnén | , . ., s ooy o Lo Post 1034
tng sb hinh anh quan ba san pham;
- Céch thuce bao quan, dong gbi san
pham de dam bdo an toan khi van chuyén

6




i phoi Thoi h
TT Nhiém va Muc tiéu Pon vichitri | oM ViPhOI (O han
hop hoan thanh
Céch thirc t6 chirc ban hang truc tuyén,
livetream ban hang
T6 chire cac chuong trinh Marketing, Trién khai cac chuong trinh kinh doanh, VNPost. Viettel
4 | xtc tién ban hang ddy manh ti€u thu | xtc tién ban hang trén nén tang san. Toi P(;st e Tuén 39/2022
nong san trén san TMDT thiéu 01 chuong trinh/ quy.
Thuc hién da dang hoa cac kénh truyén
thong:
én thong da ié an | - Tin tirc qua bédo chi, truyén hinh 02 tin/ o B
Trlgycn ’Ehong 1day II}E_mh ticu tl}t_l san 1 q y ’ Pai VTV, co Tir tudn
S | pham nong san thong qua céc san | tuan; Vu Buu chinh st ko Chd 01- 52/2022
TMDT - Hoi thao, hoi nghi, toa dam, 1 '
- Céc cong thong tin chinh théng ctia
B0, S& ban nganh.
Phéi hop véi cic co quan, don vi
cht’rc nang cia B Céng Thuong, két | Tham gia céc chuang trinh caa By Cong Co quan, don .

6 noi san TMDT véi cac hdi nhém, | thuong to chirc vé cdc ndi dung vé nong | VNPost, Viettel | vi chiic niing Tir tuan
hiép hdi, doanh nghiép @& tim kiém | san, két ndi qudc t& nhu: trién 1am, hoi Post B Cong 01-52/2022
ngudn tidu thu 6n dinh cho néng san | chg, web site hiép hdi... thuong
Viét.

II | Giai dogn 2 (Tir 01/10 dén 31/12/2022)

Phéi hop vdi céc co quan, don vi | Tap trung trién khai phoi hop véi céc san Co quan, don .

| |chic ning cia By Cong Thuong | TMDT nudc ngoai, dic biét 1a cac nuée | VNPost, Viettel | vi chirc nang Tir tuén
triégl kh‘ai kinh doanh TMBDT quoc té | ¢d nhu cau lén vé nong san nhu cac nudce Post Bo Cong 01-52/2022
chiéu ve. chédu 4u, nhét ban, han quoc... thuong




3. M6 hinh giai phap ban hang c6 thé ap dung tai cac san TMDT:
3.1. Bdn hang TMDT hinh thirc C2C (Consumer to Consumer - hinh
thive kinh doanh giia cd thé véi ci thé)
-

/ Ngwoi tigu ding

Nén ting TMDT I
ndng thon
Néng din Trung gian phan phai
[ Q@ phan phéi truc tiép (@ Gom hang/ mua chung J

- Béi turong 4p dung: Cac doanh nghiép san xuat, ho SXNN quy mé 16n va trung
hodc cac hé kinh doanh san phém doc quyén;

- M5 ta: Véi viée dam bao ngudn cung cap hang hoa tir cac hd SXNN nong
thong, mot trong cac mo hinh co ban ma cac san TMDPT dang ap dung la mo6 hinh
C2C khi két ndi truc tiép ho SXNN véi ngudi tiéu diang hodc mé hinh “C2C linh
hoat” 12 két ndi thong qua 01 trung gian gom — phan phdi hang héa dé giam thiéu chi
phi van chuyén. _

3.2. Bin hang qua mé hinh kénh bdn truyén thong MT & GT (Modern Trade

& General Trade) irng dung san TMPT trong chiing cudi

W — = —

i B Nén tang TMBT » i |
i Cho dan sinh nong thén Nguwoi tiéu dang |
H ‘ H

Chuyén phat

- Déi tuong ap dung: Cac ho kinh doanh c4 thé, doanh nghiép vira va nhé hoic
cac doanh nghiép 16n c6 kénh cira hang dai ly phan phdi;



- M6 ta: Hang héa dugc cung cp t6i tay nguoi ding thong qua hé thong phan
phdi truyén théng (nhiéu cdp béc trung gian) nhu cic doanh nghiép san xuat/ cho dau
moi, hé thong cira hang ban 18/ chg dan sinh, ... theo do, 4p dung nén tang TMDT
nhim két ndi cac tiéu thuong, hé théng cira hang ban 1é véi ngudi tiéu ding cudi cling.

Ghi chu: Mo hinh nay co thé goi la “Cho dan sinh s6 " véi muc dich két noi tiéu
thuong véi nguéi ddn cé whu cdu mua hang.

3.3. Bin hang TMPT hinh thitc Pre-Order két hop Tin dung ngdn hang va

J @ L .

Ngén hang Bao hiém

dich vu bao hiém

( .4: |
m : o
2 3 L2 ) Nén tang TMDT (1) _
Nong dan e sbig Hion Nt KH ban buén
(o)
(8)
DO*0
Cdng ty Logistics
(D Giri théng tin nhu ciu () chuyén théng tin . (3@ Xacnhin don dithang (@) Pit coc
@ Chuyén d3t coc (&) Cho vay tin dung, bio hiém (@) Hop tac, théng bao (® van chuyén Hang héa

(9)Kidm tra & thanh toin ({0 Trutmg hop don hang khdng hoan thanh —> Chuyén tra coc & bao hiém

- i tuong 4p dung: Céc doanh nghiép san xuét hodc xuét khau nong san, hiép
hdi, khu céng nghiép,...

- M5 ta: Cén ctt theo nhu cdu cuia khach hang (Doanh nghiép, thuong 14, to chirc
thién nguyén, ....) ¢6 thé dua ra yéu ciu “dit hang trudc” danh cho san pham ma minh
mong mudn qué nén tang San TMDT nong thon. San TMDT s& ding ra lam dau moi
dé tim kiém va két ndi voi cac ho SXNN ddng y hoan thién don hang theo yéu cau.
DPong thoi cin ctr theo gid tri cua “don hang dat truée” Ngan hang va cac don vi bao
hiém c6 thé hd trg von vay dau vao/ hd tro san xuit cho hd SXNN va cac 201 bao

hiém rui ro danh cho nguoi dat hang.



PHU LUC 03
XAy dung théi quen cho hgp SXNN hoat dong trén sain TMDT

I. YEU CAU CHUNG

1. Muc tiéu:

- Hoan thién mo hinh TMDT nong thén - két ndi hd SXNN véi ngudi mua hang,
don vi van chuyén qua sin TMBT (Postmart.vn & Voso.vn), ddng thoi gia tang cac
gia tri cong thém cho nguoi dan khi tham gia vao nén tang san TMBT, gitp cho viéc
tong hop va cép nhéat thong tin, kién thirc phuc vu doi séng va san xuét dugc thuan
tién va dé dang hon.

- Déy manh s6 lwgng nguoi truy cap va hoat dong trén san TMDT tir 15-20%,
budc dau hinh thanh théi quen cta ngudi dan khu vue ndng thon va thanh thi trong
viée trao doi hang hdéa nong san, thuc phém, hang tiéu dung chat lugng cao qua nén
tang san TMDT.

2. Céc chi tiéu theo doi, danh két qua thuc hién:

2.1. Chi tiéu danh gid chinh:

- $6 lugng truy cap trung binh ctia hd SXNN trén san TMDT trong 01 thang.

- 86 lugng don hang giao dich trung binh ctia 01 hé SXNN trén san TMDT trong
01 thang.

2.2. Chi tiéu phu:

- Chi s6 hai 1ong ciia ngudi ding vé nén tang san TMDT.

IL. NOI DUNG TRIEN KHAI
1. Noi dung, nhiém vu trién khai:

Cén ctr theo muc tiéu dé ra, Ké hoach dugc cu thé hoa thanh 03 nhém nhiém vu
toi quan trong tuong tmg véi 07 nhiém vu can phai trién khai gom:

Xiy dung thoi quen hoat dgng
trén nén tang Sin TAMDT

al
Xiy dung nguin cung thiét b, Tich hep cic tién ich cdng Truyén théng, tao dyng long tin
nguyén liu SX nong nghiép phuc vu ngwdi ding trén nén tang khi giao dich trén san TMPT

a. Nhiém vu 01: Xay dung ngudn cung thiét bi, nguyén liéu SXNN



- Cung clp céc thiét bi san phém, nguyén ligu, vat tu dau vao c6 thuong hiéu,
dam bao chat lugng va phu hgp véi nhu cAu ctia ho SXNN dé phuc vu hoat dong san
xuat, kinh doanh.

- Cung cép céc kién thiic vé “kinh té tudn hoan” va c4ch thic trién khai.

b. Nhiém vu 02: Tich hop céc tién ich cong phuc vu nguoi dung trén nén tang
TMDT

- Dua nén tang thanh kénh thong tin vé thi truong, chinh sdch ndng nghiép giup
ngudi nong dan dé dang téng hop va cap nhat thong tin.

- Két ndi va tich hop cac tién ich cong cdng va cac ung dung cdng nghé, phuc
vu nguoi dan.

- Xay dung tong dai tu van va hd trg ngudi dan ban hang, uu tién 4p dung cong
nghé dé phuc vu 24/7.

c. Nhiém vu 03: Truyén thong, tao dung 1ong tin khi giao dich trén nén tang san
TMDT

- T chirc cac chuong trinh truyén thong gin vai cae chii chuong 16n cua céc B9,
ban nganh nhu “Make in Vietnam”, “Nguai Viét dung hang Viét”;

- Tao dung long tin ddi véi san phéim, thong qua cong khai cac thong tin chi tiét
vé san pham.

2. Ké hoach trién khai:

Cén ctr trén cdc nhém nhiém vu/nhiém vu da xac lap, cac don vi chu dong xac
dinh phlrcmg 4n va to chirc trién khai tai dia ban quéan 1y mot cach linh hoat va hi¢u
qua. Cac giai doan trién khai cAc nhiém vu cu thé don vi ¢6 thé trién khai gom:

Pon vi Pon vi Thoi han
R . a 1 nvi "
TT Nhiém vu Muc tiéu chii tri ohéi hop h(fa“

: thanh

I | Giai doan 2 (tir 01/01 dén 30/09/2022)

HO trg ho SXNN giai dap | Thanh lép va duy tri
2 . VNPost, A

1 thac mic va cung cip cdc | tong dai ho trg giai dap T4 1034 Vietiel Tuan
kién thirc kinh doanh trén nén | thic mic va cung cap Post 26/2022
tang soO. thong tin.

Phéi hop v6i 02 san TMPT, | C6 cac chuong trinh
to chirc cac chuong trinh thi | khuyén khich nguéi
£ " pg v : VNPost, —_

7 dua, khuyén khich nguoi dan | ddn tham gia hoat S& TTTT Viettel T'uan
trdi nghi¢m va mua cac sin | dong trén san TMDT Post 39/2022
pham ti€u dung hang ngay tai tinh theo quy hoac
trén nén tang san TMDT 06 thang




Théi han

s G Pon vi Don vi .
TT Nhiém vu Muc tiéu chit tri phéi hop hcran
thanh
;lllll:yglnt.l’p \;og“;‘rultg ti;;g To chie cac bubdi toa
NN&PTNT, Hdi Nong dan, a8, Iig BENG i
> | gia tang thong tin hiru | Vu Buu VNPost, A
xdy dung chuyén dé, noi|: B e b 2 . Tuén
3 p ich cho ngudi dan vé | chinh (To Viettel
ung hudng dan, quy trinh | h 46 . 39/2022
nudi trong, kinh té tuan hoan | €4¢ | Oat; e [N 1) o
dé dang tai trén nén ting “g.lf“?p 'l?en vung fana
TMDT thién v&i moi trudng.
IT | Giai doan 3 (tir 01/10 dén 31/12/2022)
Gia tdng céc tién ich
Phoi hop voi cac BY, Ban | trén nén tang san VNPost
1 nganh thye hién két néi cic | TMDBT, tdp trung vao | Vu Buu Viettels Ttr tudn
dich vu, tién ich cdng cdng | cac dich vu tuong tac chinh Post 40-52/2022
trén san TMDT truc tiép tdi nguoi dan
khu vuc néng thon.
Thyc hién cép nhat, ding tai T00% oo e il
thong tin san pham truy smge | <00 $E8 SH0LPUS VNPost, Tir tud
2 | ngudn gbc cho cac san phim nong ngh} e Viettel U tuan
c0 thong tin ngudn goc 40-52/2022
nong nghiép dang dang ban P M Post
trén sin TMDT xuat xu ro rang
Phoi hop véi By TTTT, t6 T
chirc truyén thong chuyén dé Duy adhicng ?pat ;.[Ol ,
& oy’ s, " s thiéu 02 tin bai/ tuén. " Cac co
Nguoi Viét dung hang | .. = Vu Cong Tir tud
Viet” L * .~ | Nang cao niém tin ctia = quan, don u tuan
iét”, hay “Make in Viet o oaa o~ .| nghé thong e 40-52/2022
3 | Nam™ i Bt v Bl doteg ngudi dan vao cac san e vi thude -52/20
y TMDT uy tin da duoc Bo TTTT

ti€u thu ndéng san trén San
TMDT Viét.

lura chon.




) PHU LUC 04
Ké hoach dao tao ky nang so cho, ky ning kinh doanh trén san
thwong mai dién tir cho cic ho sin xuit ndng nghiép

I. MUC PICH, PINH HUONG, DOI TUQONG
1. Muc tiéu:

- 100% ho san xuit ndng nghiép (SXNN) Ién san thuong mai dién tir (TMDT)
duoc dao tao k¥ ning sb, k¥ niing kinh doanh trén sain TMDT.

- Pao tao cac k¥ ning chuyén sau cho cac hg SXNN dam bao nang cao hiéu qua
kinh doanh trén san TMDT.

2. Cic chi tiéu theo ddi, danh két qua thyc hién:

2.1. Chi tiéu danh gia chinh:

- S6 luong H6 SXNN dugc dao tao ky nang co ban.

- 86 luong HO SXNN duge dao tao k¥ nang chuyén sau.

- Ty 18 Chuyén ddi tir ho SXNN dé dugc dao tao thanh san luong don hang phat
sinh sau thoi gian dao tao.

2.2, Chi tiéu phu:

- 86 lugng san phdm duoc Ho SXNN dura 1én kinh doanh trén sain TMDT.

- SO lugng tai khoan/gian hang dugec mé mai sau thoi gian dao tao.

II. NOI DUNG TRIEN KHAI

1. NOi dung, nhiém vu trién khai:

Can ctr theo muc tidu dé ra, K& hoach dugc cu thé héa thanh 04 nhom nhiém vu
t6i quan trong cn phai trién khai gdm:

a. Nhiém vu 01: Dao tgo ky ndang co ban cho dji ngii giang vién la cdc chu
Hop tic xd (Pao tao cdc nhin té tiéu bicu dé tré thanh giang vién)

* Pdi tuong dao tao: Nhom Pao tao thude To cong tac.

* Hoc vién: Chu cac Hop tac x4 tiéu biéu

* Noi dung trién khai:

- S& TTTT lam viéc voi So Cong thuong, S NNPTNT, Lién minh HTX, Hgi
néng dan... dé lua chon cac chi Hop téc x4 tiéu biéu dé tré thanh giang vién, 1ap danh
sach va xay dung co ché, PKI cho giang vién.

- T chirc cac 16p tap hudn online/offline cho gidng vién, cung cap tai liéu giang
day.

- Két ndi, hd tro, tu van cho céc giang vién trong qua trinh trién khai thuc té.



- Nai dung giang day bao gom:
+ Nhén thire va vai tro vé viée trién khai QP 1034 tai cac tinh thanh phd.

+ Dao tao cac k¥ nang nghiép vu co ban trén san TMDT nhur tao tai khoan, dang
tai san pham, quan ly gian hang...

+ Cach thuc thanh toan dién tu.

+ Bai kiém tra chét luong giang vién cudi khéa va cap chimg chi giang vién dat
chat lugng dé trién khai dao tao chuyén tiép.

b. Nhiém vu 02: Pao tao chuyén tié}) pha I (dao tao ky nang co ban)

* P twong dao tao: Chu cac Hop tac x4 tiéu biéu da dugc dao tao tai Nhiém vu
0l1.

* Hoc vién: Cac H6 SXNN trong HTX.
* No6i dung trién khai:

- Giang vién t6 chure céc 16p tap hudn cho cac HO SXNN trong HTX cua minh
theo muc tiéu KPI, dam bao cac ndi dung dao tao co ban bao gom:

+ Nhén thirc cho cac HO SXNN vé viéc trién khai QD1034.
+ Céc nghiép vu co ban trén san TMBT Postmart.vn va Voso.vn.
+ Céch thic thanh toan dién ti.

c. Nhiém vu 03: Dao tao ky nang chuyén sau cho doi ngi giang vién la nhan
sw chuyén qudn tai cic Buu dién tinh thanh phé & Chi nhdnh Viettel Post

* Pbi tuong dao tao: Nhéom Dao tao thudc T cong tac.

* Hoc vién: Cé4c nhan sy chuyén quéan cta cac Buu dién tinh thanh phd va Chi
nhanh Viettel Post.

* Noi dung trién khai:

- Xay dung danh sach céc tinh thanh phé tiéu biéu dé trién khai dao tao chuyén
sau (30% tong so tinh thanh pho da dwoc dao tao tai Pha 1)

- T6 cong tac to chirc trién khai dao tao online/offline cho nhan su chuyén quan
trién khai 1034 tai cic Buu dién tinh thanh phd va Chi nhanh Viettel Post vé& céc ndi
dung chuyén sau nhu:

+ Cac k¥ nang xay dung san pham trén san TMPDT nhu: Chup anh san pham,
x4y dung ndi dung quang c4o/MKT san pham...

+ Cac ky nang nghiép vu chuyén sau khi kinh doanh trén san TMBDT nhu: K§
ning goi boc, k¥ ning giao nhan, k¥ ning xay dung thuong hiéu san pham.



- Tb cong tac xdy dung tai lidu dao tao, co ché & KPI va hd trg tu van cho céc
nhan su dat du yéu cau trién khai dao tao chuyén tiép.

d. Nhiém vu 04: Péo tao chuyén tiép pha 2 (dio tao chuyén siu)

* Pi twong dao tao: Cac nhan su chuyén quan cua cic Buu dién tinh thanh phé
va Chi nhanh Viettel Post da dugc dao tao tai Nhiém vu 03.

* Hoc vién: Cac Ho SXNN da duge dao tao tai Nhiém vu 02.
* Noi dung trién khai:

Nhan su d3 duge dao tao cua cac Buu dién tinh thanh phd va Chi nhénh Viettel
Post dao tao truc tiép cho cac HO SXNN theo danh sach cac H9 SXNN da duoc dao
tao chuyén tiép pha 1.

2. Muc tiéu trién khai:

a. Nhiém vu 01: Ddo tao ky nang co ban cho dgi ngit gidng vién la cdc chu
Hop tic xd (Pao tao cdc nhin 16 tiéu biéu dé tré thanh gidng vién)

- Thoi gian thuc hién: tir thang 01/2022 dén hét thang 5/2022.

- 86 luong: 3 tinh, thanh phé duge dao tao chung/khda/tuin (Toi da 10 giang
vién/tinh).

- Muc tiéu: Hoan thién dao tao giang vién 63 tinh thanh phd trong 6 thang dau
nam 2022.

b. Nhi¢m vu 02: Pao tgo chuyén tiép pha 1

- Thoi gian thuc hién: tir thang 6/2022 dén thang 12/2022.

- Muc tiéu: 80% s6 hd SXNN tai mdi Hop tac xa duge dao tao cac ky nang co
ban thao tac giao dich trén san TMDT.

c. Nhiém vu 03: Dao tao ky nang chuyén sau cho dji ngii giang vién la nhan
sw chuyén quan tai cac Buu dién tinh thanh phé & Chi nhdnh Viettel Post

- Thoi gian thuc hién: tir thang 6/2022 dén thang 8/2022.

- S6 luong: 7 tinh duoc dao tao chung/khda/thang (Téi da 5 hoc vién rﬁSi don
vi/tinh).

- Muc tiéu: 100% céc tinh duge lua chon hoan thanh dao tao trong 3 thang.
d. Nhiém vu 4: DPao tao chuyén tiép pha 2
- Trién khai tir thang 9/2022 dén thang 12/2022.

- Pat muc tiéu 80% s6 ho SXNN tai mdi HTX duoc dao tao cac ky ning chuyén
sau.




3. Ké hoach trién khai:

Can ctr trén cac nhém nhiém vy, nhiém vu da xéac 1ap, cac don vi chil dong xay dung phuong 4n va to chire trién khai ké

hoach nay, cu thé:

GIAI POAN

NOI DUNG PAO TAO

PHAN CONG TRIEN KHAI

THOI GIAN TRIEN KHAI

Dao tao doi ngii giang
vién la cac cha Hop tac

- X4y dung n6i dung dio tao va chudn bj tai
liéu dao tao cho giang vién: Nhém Pao tao
thudc To cong tac.

- Xay dung co ché, KPI cho giang vién: T6

- Xay dung ndi dung dao tao va chuan
bi tai liéu dao tao cho giang vién:
Truwéce 25/12/2021

- Xay dung co ché, KPI cho giang
vién: Truwde 20/12/2021

T1-T5/2022 | xi (Pao tao cac nhén tb cong tac. . et B i R ;
tiu bidu @& tré thanh | - Xdy dyng véin bn giri $& TTTT va phéi hop |~ 253y dvng vén bén gii 36 TTTT va
2 """ | phoi hop xdy dung danh sach giang
giang vién) xay dung danh sach giang vién: To cong tac. o e b s
g £y . Az | vién: Trwde 20/12/2021
- To chirc tap huan: Nhoém Dao tao thude To % .1 bk L e
e - T6 chuc tap huan: Tir thang 1 -
&R Théng 5/2022
- Hb tro, tu van cho céc giang vién trong qua | - Hd tro, tu vén cho céc giang vién
T6 - Bks S shig e i b trinh trién khai: Nhém Dao tao thude To trong qué trinh trién khai: Thwong
T12/2022 1 ¢ cong tac » xuyén
- Br:’ml:l gia} hiéu qua, theo doi KPI, trién khai | - Daénh gid hiéu qua, theo ddi KPI,
co ché: To c¢ong tac trién khai co ché: Hang thang
Pio tao chuyén siu cho |- Xay dung ndi dung dao tao va chuén bj tai - Xay dung ndi dung dao tao va chuan
dbi ng-ﬁ gidng vién I3 liéu dao tao cho giang vién: Nhém Dao tao bi tai liéu dao tao cho giang vién:
uliiin chuyén quén thuge To cong tic ) Truwdc 15/5/2022
T6 - T8/2022 1 - Xay dung co ché, KPI cho giang vién: To - Xay dung co ché, KPI cho giang

tai cac Buu dién tinh
thanh pho & Chi nhanh
Viettel Post

cong tac o
- Xay dung van ban gtri S6 TTTT deé tong hop
danh sach cac H6 SXNN di duoc dao tao

vién: Truwde 01/05/2022 ]
—UXz’iy dung van ban gtri So6 TTTT deé
tong hop danh sach cac H6 SXNN da




GIATDOAN

NOI DUNG PAO TAO

PHAN CONG TRIEN KHAI

THOI GIAN TRIEN KHAI

chuyeén tiép pha 1 va phan bo danh sach cho
cac Buu dién tinh thanh pho & Chi nhanh
Viettel Post: To cong tac.

- T6 chirc tdp huan: Nhém Pao tao thude To
cong tac

dugc dao tao chuyén tiép pha 1 va
phén bb danh sach cho céc Buu dién
tinh thanh phé & Chi nhénh Viettel
Post: Trwdée 01/05/2022.

- T4 chirc tip hudn: Tir thang 6/2022 -
30/8/2022

T9 -
T12/2022

Pio tao chuyén tiép pha
2

- H3 tro, tur van cho cac giang vién trong qué
trinh trién khai: Nhém Do tao thude To
cong tac

- Panh gia hiéu qua, theo ddi KPI, trién khai
co ché: To cong tac

- Ho tro, tu van cho cic giang vién
trong qua trinh trién khai: Thuong
xuyéen

- Panh gia hiéu qua, theo déi KPI,
trién khai co ché: Hang théng




) \ PHU LUC 05
Ké hoach truyén thong thue hién Chuong trinh 1034 cua
B6 Thong tin va Truyen thong nim 2022

I. CAN CU THU'C HIEN

Quyét dinh sé 1034/QD-BTTTT ngay 21/7/2021 cta B truong Bo Thong tin
va Truyén théng phé duyét K& hoach hd tro dwa hd san xuét nong nghiép 1én san
thuong mai dién tir, thic ddy phat trién kinh té s6 nong nghiép, nong thon;

Quyét dinh s6 1369/QD-BTTTT ngay 6/9/2021 ctia B truong Bo Thong tin
va Truyén thong ban hanh Ké hoach truyén théng hé tro dura hd san xuat néng nghiép
1én san thwong mai dién tur, thiic day phat trién kinh t€ s6 nong nghiép, néng thon.
II. MUC TIEU

1. Truyén théng trong diém cho san phdm néng nghiép c6 thé manh theo mua
cua cac dia phuong trén cac phuong tién thong tin dai chiing va cac nén tang so.

2. Truyén thong, quang bé gidi thiéu vé céc san phdm néng nghiép trén cac
san thuong mai dién tir (san TMPT) do doanh nghiép buu chinh s& hitu (Postmart.vn
va Voso.vn).

3. Théng tin vé cac nha cung cip nguyén vat liéu diu vao cé thuong hiéu, uy
tin va dam bao chat luong theo quy dinh phuc vu sén xuat, kinh doanh cua cac ho
SXNN.

4. Day manh truyén théng thuc hién Chuong trinh 1034 véi thong diép:
“Nang tam gia tri ndng san Viét qua nen tang thwong mai so”.

III. POI TUQNG TRUYEN THONG

1. Truyén thong dén cac hd SXNN tai cac tinh, thanh phd truc thudc trung
uong dé biét dén loi ich cta viéc ban hang, mua hang trén san TMPT dé diang ky
tham gia giao dich trén san TMDT Postmart.vn va Voso.vn.

2. Truyén thong dén ngudi tidu dung tai cac tinh, thanh phé truc thudc trung
wong trén ca nwde vé Chuong trinh 1034, vé thucmg hiéu, chat lugng san pham, dich
vu cia sain TMDT Postmart.vn va Voso.vn, thic ddy tiéu thu san pham néng nghiép
tai thi trudng noi dia.

3. Truyén théng dén nguoi tiéu ding 1a kiéu bao & nude ngoai va ngudi dan
cac nudc, thuc day xuat khau san pham néng nghi€p, mo rong thi truong tiéu thy.

IV.NQI DUNG TRUYEN THONG
1. Truyén thong trong diém cho nong sin c6 thé manh theo mua

a) Yéu cau chung:
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- Hai san TMDT (Postmart.vn va Voso.vn) ban hanh ké hoach truyén thong
thuc hién Chuong trinh 1034 bam sat néi dung, dinh hudng cua Ké hoach nay.

- S& TTTT céc tinh, thanh phé truc thudc Trung wong truyén thong cho céc
san pham nong nghiép c6 thé manh theo mua tai dia phwong qua cac kénh thong tin
va truyen thong dia phuong.

- Pon vi thuc hién chuén bi cong tac truyén thong trude 01 thang cho mdi dot
truyén thong.

- T cong téc 1034 ctia Bd TTTT phdi hop véi ddu mbi ctia Dai Truyén hinh
Viét Nam thue hién truyén théng vé hoat dong ctia Chuong trinh 1034 qua céc kénh
ctia Pai Truyén hinh Viét Nam. Hai doanh nghiép buu chinh phdi hop véi Dai
Truyén hinh Viét Nam dé trién khai ké hoach.

b) Loai hinh truyén thong:

- Truyén thdng trén cac phuong tién béo chi (bdo in, béo dién tir) & Trung
uong va dia phuong.

- Truyén thong qua hé thng Pai truyén hinh & Trung wong va dia phuong.
- Truyén thong qua hé théng Thong tin co s8, Thong tin d6i ngoai.

- Truyén théng qua cic nén tang s6, mang x4 hoi va cic san TMDT.

- Truyén théng qua Cong Théng tin dién tir 1034,

- Truyén théng qua hinh thirc nhan tin (SMS) va qua cong thong tin dién i,
san TMDT cua dia phuong.

(Chi tiét tai Phu luc kém theo)
V. KINH PHI THU'C HIEN

1. Céc co quan don vi thuoc Bo TTTT sz"ip xép, phéan b str dung ngudn kinh
phi su nghiép 2022 dé thyc hién hoat dong truyén thong theo quy dinh.

2. 86 TTTT céc tinh/thanh phé truc thudc Trung wong dé xuét, trinh UBND
tinh/TP ké hoach sip xép, phan bd, st dung kinh phi truyén thong tir nguon kinh phi
dia phuong.

3. Céac doanh nghiép buu chinh (Téng cong ty Buu dién Viét Nam, Tong cong
ty CP Buu chinh Viettel) chu dong bé tri kinh phi thyc hién Chuong trinh 1034 ctia
B¢ TTTT.

V. TO CHUC THUC HIEN
1. B4 Théng tin va Truyén thong
- Vu Buu chinh:
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+ Cha tri, didu phdi thuc hién Ké hoach nay.
+ Tham dinh, phé duyét n6i dung truyén thong theo K& hoach nay.

- Vu Quin Iy doanh nghigp: Cung cip théng tin cic nha cung cip nguyén
vét liéu dau vao phuc vu san xuat, kinh doanh san pham néng nghiép trén sain TMPT.

- Cac Cuc: Phat thanh, Truyén hinh va Thong tin dién tir, Bao chi, Thong
tin co sé, Thong tin dbi ngoai: Thuc hién ndi dung theo phan cong tai Phu luc 1 Ké
hoach nay.

2.S& TTTT céc tinh, thanh phé truc thude Trung wong

Chu tri, phéi hgp v6i Bo Thong tin va Truyén thong (Vu Buu chinh) xdy dung
ké hoach truyén thong va t6 chirc truyén thong ve viéc thuc hién Chuong trinh 1034
tai dia phwong trén cac kénh truyén thong cua tinh (béo, dai dia phuong, co quan
bao chi trung wvong dong tai dia phuong, ...)

3. Cac doanh nghiép buu chinh (VNPost va Viettel Post)

- Phéi hop v6i S& TTTT cc tinh, thanh phd truc thude Trung uong xay dung
ké hoach truyén théng ngin han, dai han theo cac chii d& gin véi timg dia ban cu
thé; phan nhém nguoi tiéu dung, hang héa, san phim noéng nghiép theo hudng théng
nhét ca hai doanh nghiép cung chung muc tiéu, chia s¢ dir licu, hd tro phat trién
chung trén dia ban.

- Chit dong phdi hop véi T6 cong tac 1034 cia B TTTT x4y dung cac ndi
dung truyén thong, to chire thuc hién Ké hoach nay.

VI. CHE PO BAO CAO

1. Hang tuan, céc doanh nghiép buu chinh béo céo két qua td chirc hoat dong
truyén thong va cac chi tiéu thuc hién K& hoach.

2. Hang thang, Vu Buu chinh tong hop béo céo két qua theo nhiém vu duoc
phén céng.

3. Hang quy, to chirc so két chung véi cac Bg, nganh va dia phurong theo hinh
thuc phu hop.
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Phu luc 01

NOI DUNG, NHIEM VU TRUYEN THONG THUC HIEN CHUONG TRINH 1034 NAM 2022

A
§ i San pham nong Noi dung truyén 5 Loai hinh truyén | Chi tri ndi Ehal l;q’p San
Thoi gian e w 5 Pia phwong ' = truyén 2
nghiép dia phwong thong : thong dung théng pham
Budi Dién
- 1. Céng TTDT Viettel Post | 1. 1 +.
T tuan : : 2 Tin bai
1 Nong san ngay tét Ha Noi 2. Bao chi, PTTH To6 1034 -
V-0naling trén sin TMDT 3. TICS YRROSL |y gﬁ;sdam
Cam canh 4. TTDN
N Ha Giang 1. Cong TTDT
Tirtudn | Cam sanh Ha Giang, gg:}g o ba 0 | CaoBing | 2.Baochi, PTTH | Viettel Post }ng; ——
05-08/2022 | ché Shan tuyét e & Son La 3. TTCS TV
Thai Nguyén | 4. TTDN
5 Viettel Post
" . , \ : \ , 1. Cong TTDT 2 -
T tuan ud , Nong san chu luc dia | Pong Thap . : To6 1034 Tin bai
09-13/2022 |04, nho tao phuong Ninh Thugn | 2 520 ¢hi, PTTH | VNPost 1 ypy Toa dam
4. TICS
s § ., Dién Bién 1. Cong TTDT . VNPost
| Mangcw, dUdl | Nong sanchaohe | DakNong  |2.Bdo chi, PTTH | ¥ " P/ 181034 | Tin bai
kg Thanh Héa | 3. TTCS VTV
Tir tuan £y Nong san lam diu cai | . 1. Cong TTDT Viettel Post | .. s
18210000 | D8 e, o, rilrigy Pt 158 LT 2. Béschi. PTTH | Voo (34 | T0DA
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Phoi hop

P A ~ s A .- A > . As e
Thii gian Sa.t: phflm nong Noi dun‘g truyén H5a phading Loai hmﬂh truyeén | Chu tri ngi truyhn Sazn
nghiép dia phwong thong thong dung thong pham
3. TTCS VTV
1. Cong TTDT VNP s
Tir tuan Vai thieu Luc Ngan, | Vai thiéu xudt khdu | Bic Giang 2.Béo chi, PTTH | Viettel Post Té 15)38; ?n bd%l
22-25/2022 | Hai Duong trén sin TMDT Hai Duong | 3. TTCS 0 e
VTV SMS
4. TTBN
- Shuriéng - Vuacia | Dok LKy cgne TTRT gl PRSE | vt
R Sau riéng ; el Khanh Hoa P T T6 1034 .
T tuan cac loal qua Dik Non 2. Bao chi, PTTH VNPost VTV Toa dam
26-29/2022 & 3.TTCS o8 SMS
Nhan Nhan 16ng tién vua | Hung Yén 4. TTBN
1. Céng TTDT -
Tirtudn | Na Chi Lang, Pdng Pep mua na ra chat Ié?::fl S‘;Enh 2.Béo chi, PTTH | Viettel Post TS 1 8383, Tin bai
30-33/2022 | Banh, Quang Ninh... | lugng & 3. TICS VTV
4. TTDN
£& T 1. Cong TTDT Viettel Post
Tiwin | Budi Phic Trach, | D40 MR ) o Baochi, PITH | o [ T81034 |
34-37/2022 | Thanh Tra i i 3. TTCS VTV :
5 4. TTBN
e ap 1. Cong TTDT
Tirtudn | Nho, tdo xanh, bénh f’?ﬂ?i‘;g&phﬁrﬁng Ninh Thug | 2 Bd0 chi, PTTH | Viettel Post }r?fgi —
38-41/2022 | ré, bénh can... Pyt sl i i
4. TTDN
‘ N Ha Gian 1. Cong TTDT Viettel Post
Tt tuan Cam (Cao Phong, Lé hoi Vitamin Hoa Binl% 2. Bao chi, PTTH VNPost To 1034 Tin bai
42-45/2022 | Vinh, Ha Giang, mat) | C-am Noha 3. TTCS VTV
ghé An 4

. TTDN
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.
i San pham néng Noi dung truyén . Loai hinh truyén | Chi tri ndi EE I;(_rp San
Thoi gian it are : Dia phuwong " truyen 2
nghiép dia phwong thong thong dung thbng pham
\ Ha Noi 1. Cong TTDT VNPost
Tur tuan Budi nam roi, da Ngot thom - Lam Phu Tho 2. Bao chi, PTTH | Viettel Post T3 1 5); A Tin bai
46-52/2022 | xanh, mit... dep - Lén san TMDT | Soc Trang 3. TICS VTV Toa dam
Vinh Long 4. TTbBN
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Phu lue 02
NOI DUNG TRUYEN THONG HQP TAC VOI DAI TRUYEN HINH VIET
NAM
Théng Noi dung du kién Doi twrgng thure hién
’ VNPost chu tri
Théang 1 Phéng su “Nong san Viét 1€n ng6i dip Tet” Viettel Post phoi hop
VTV phdi hop
: o § e o Viettel Post chu tri
Thang 2 g?gtgg su “Qua Tét xanh, hon Viét, gia tri VNPost Ph 5 -
; VTV phéi hop
- T - VNPost chu tri
Théng 3 E"s da;‘l Sﬁf}“‘mg ficu dung an toan VO | yriette] Post phéi hop
OIS 5985 VTV phéi hop
: Phéng su “Hanh trinh tir dong rudng téi cu orong POSt,: (_:hu trl
Thang 4 : R y VNPost phéi hop
click chudt trén san TMDT’ %
VTV phoi hop
, Phong sy “Vai thidu va hanh trinh vuon thm |+ ok ostenutr
Thang 5 thé oigi” Viettel Post phoi hop
- VTV phdi hop
L T PR e Viettel Post chu tri
Thiag | 0o );‘f;t fgﬁ“ ey MpEp DM | o ost plibi o
nang cao gia tri nong VTV phoi hop
’ ok ik " o m VNPost chu tri
Thang 7 Egﬁn%%u Pl’\g L:? (quet - i?E ng‘ Xuf‘ (; s e Viettel Post phdi hop
g Tay Bac” (xoai, man Son La VTV phéi hop
Viettel Post chu tri
Théang 8 Phong su “Lén xit Lang muia na chin” VNPost phoi hop
VTV phoi hgp
- Eooade o s B o VNPost chu tri
Thang | o dam “Chuyen 01 nong nehiép o -BaL | et Post phi hop
© Sadloate VTV phdi hop
. Viettel Post chu tri
g 10| hing s Nong i ik g i | o i
p &Ung g VTV phdi hop
" VNPost chu tri
Théng 11 f l?snegnsé’mfg’;gg“i gl‘;’l‘;g Castl Do ol Viettel Post phéi hop
y g nghiep’ VTV phéi hop
R . o o Viettel Post chu tri
Théng 12 Toa dam “San TMDT va&i su phat trién ctua VNPost phéi hop

néng nghiép nudce nha sau 1 nam nhin lai”

VTV phéi hop
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PHU LUC 06 i
Ké hoach thue hién cung cap thong tin, nguyén liéu dau vao phuc vu
san xuit, kinh doanh

I. YEU CAU CHUNG

1. Muc tiéu:

- 100% san phim OCOP dua 1én san TMDT dugc cung cp day du thong tin
vé tiéu chuén chit lugng san pham.

- Cung cAp théng tin ctia nha cung cap san pham, nguyén li¢u dau vao phuc vu
san xuét kinh doanh ctia cac ho SXNN.

- Cung cép thong tin san san phim néng nghiép, dic san cua dia phuong ca
nuoc.

2. Céc chi tiéu theo ddi, danh két qua thue hién:

- S6 luong san pham OCOP dua 1én san TMDPT dugce cung cép diy du thong
tin vé tiéu chuén chét lwong san phém.

- 6 lugng nha cung cap san pham, nguyén lidu dAu vao phuc vu san xuét kinh
doanh cua cac ho SXNN trén san TMDT.
IL. NQI DUNG TRIEN KHAI

Cin ctr theo muc tiéu dé ra, Ké hoach dugc cu thé hoa thanh 03 nhém nhiém
vu tdi quan trong can phai trién khai gbm:

1. Nhiém vu 01: Cung cép céc thong tin hiru ich cho cac ho SXNN

* Noi dung: Cung cap cac thong tin hiru ich cho cidc hg SXNN nhu théng tin
thi trudng néng san, du béo nhu cau va nang lyc san xuat nong san, thong tin thoi
tiét, mua vu, giéng, phéan.

* Chi tiéu danh gia: s6 hang muc théng tin (sb lidu, thong tin) v6i tan suét cap
nhat phu hop dugc cung cap qua san TMBT/apps di dong dén cac hd SXNN.

* Pbi twong thuc hién: T6 cong tac 1034, 02 san TMPT (postmart.vn va
V0s0.vn).

* Thoi gian thuce hién: tir thang 01-12/2022.

* Nhiém vu trién khai:

- Phéi hop véi co quan ddu mdi ctia Bo NN&PTNT, B6 Cong Thuong, cac tinh
dé cac san TMDT thu thép, téng hop céc thong tin dit liéu, phan tich dyu béo thi
truong, gid thanh d6i vai timg loai san pham nong san cua cac dia phuong.
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- Pang tai, cdp nhat cac thong tin hiru ich 1én san TMDT (postmart.vn va
voso.vn) va Cong TTDT 1034,

2. Nhiém vu 02: Cung cip cic san pham, nguyén liéu, vat tw diu vao trén
san TMDT

* Noi dung: Cung cap cac san phim, nguyén liéu, vat tu dau vao cé thuong
hiéu, dam béo chat luong va phu hop v6i nhu céu ctia ho SXNN dé phuc vu hoat
dong san xuat, kinh doanh.

* Chi tiéu danh gia: (i) s6 hang ho4, san pham dau vao, phuc vu hoat dong san
xuat kinh doanh ctia hd SXNN duoc gioi thiéu, cung cép trén san TMDT; (ii) S6 hod
SXNN da dat mua hang hoa, san phém dau vao, phuc vu hoat dong san xuat kinh
doanh qua san TMBT.

* P4i tugng thye hién: 02 san TMBT (postmart.vn va voso.vn) chi tri, phéi
hop voi To 1034 va cac don vi lién quan.

* Thoi gian thyc hién: tir thang 01-12/2022.

* Nhiém vu trién khai:

- D& xuét, lya chon cic doanh nghiép cung ting nguyén liéu, san phim diu vao
c6 uy tin, thuong hiéu tham gia ban san pham trén san TMBT phuc vu nhu ciu san
xuat clia cac ho SXNN.

- T6 chiic truyén théng, quang ba vé cac san phdm, nguyén liéu diu vao, thic
day giao dich ctia cac hd SXNN trén cac san TMDT.

3. Nhiém vu 03: Xay dung chinh sach wu dai cho h¢ SXNN

* Noi dung: Cé chinh sach uu dai cho hg SXNN khi mua sim cac san pham,
nguyén liéu, vat tu dau vao phuc vu san xuét kinh doanh trén san TMPT.

* Chi tiéu danh gia: s6 loai hang hod, san pham dau vao (phuc vu hoat dong
san xuat kinh doanh ctia hd SXNN) ¢6 chinh séch giam gia, khuyén mai hodc uu dai
khac déc thu hon cho hg SXNN khi mua qua san TMDT so véi mua ngoai thi trudng.

* Poi tuong thye hién: 02 san TMDT (postmart.vn va voso.vn) chi tri, phdi
hop véi doanh nghiép cung img san pham, nguyén liéu dau vao.

* Thot gian thuc hién: tir thang 01-12/2022.

* Nhiém vu trién khai:

- Pam bao cimg mg cic nguyén liéu, vat tu dau vao ¢6 thuong hiéu va c¢é chinh
sach wu ddi cho ho SXNN phuc vu hoat dong san xuét, kinh doanh.

- T6 chitc quang b4, dy manh truyén thong marketing, khuyén mai dac thu hon
cho ho SXNN khi mua qua san TMDPT so vdi mua ngoai thi truong.
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Han Don vi Don vi
TT Noi dung thue hién Muc tiéu hoan 5 s Boawi
: S . . chi tri | phoi hop
thanh
[ | Cung cip cac thong tin hitu ich cho ciac hg SXNN
Phéi hop véi B NN&PTNT
két noi véi cac don vicungeap | _, . .
théng tin lién quan t6i linh vuc Ean tl{ma El:lLlE_}Il Tuin San )
1 |[néng nghiép dé thong nhat gp WVl e 07/2022 Postmart, | 10 1034
phuong 4n chia sé¢ dir liéu U}Illnvl trgjzzen Voso
thong tin tir cdc nén tang lén BaLg,; 00
san TMDT
XBy Agag vA hodn thigh Bl 4oy (o pe X San 1
’ phap tiép nhén thong tin cua K&t voi edc d Tuén Postmart. | T 1034
san TMBT tir cac don vi thoa AL BRI, | semang ’
" , Vi Voso
thudn hop téc d
X4y dung tinh ning cung cap Tuin San i
3 | thong tin cho ngudi dung trén | Tinh nang 20/2022 Postmart, | 106 1034
san TMDT Voso
II | Cung cap cac san pham, nguyén liéu dAu vao trén san TMDPT
Chon lwra nha cung tng san
pham, nguyén liéu dau vao tiu
biéu cua tinh tuwong tUng vadi \
1 ting qua trinh t6 chirc san xuéilt 10 NCC/ tinh Tuén Posst?nnart Té 1034
nodng nghiép: stir dung hoa chat H 12/2022 :
Sl o ” ; Voso
di¢t sau, diet co, phan bon,
chon logc, lai tao giong, nghiéu
cuiru giong mdi, co gidi hoa. ..
Thyc hién chuan hoa dir ligu | 100% So lugng ‘ Té
SP (Nguon goc xuat xit, lich| SP cua NCC Tuén s 2
2 . . o 5 R Nhat T6 1034
s/ quy trinh/ moi twong nudi | nguyén liéu | 17/2022 e
A 4 . X Minh
trong). tiéu biéu
Cap nhat théng tin NCC va SP 100% S6 luong Tudn San .
3 |tiéu biéu lén nén tang san SP ticu bid 17/2022 Postmart, | To 1034
TMBT Ml s Voso
Phéi hop véi S& TT&TT tinh
thuc hién truyén thong, to chic A .
B s 03 tinh /thanh | Tuén 2 So TTTT
4 |chuoi sy kién truyén thong i 5 29/2022 To6 1034 céc tinh

diém, xdy dung “Case- study”
dé 4p dung tai trén toan quoc




28

Han

TT Noi dung thuc hién Muc ti€éu hoan ?hol:lntﬁ };?'.nhv!
thanh PR AP
Phoi hgp véi Bo Nong nghiép
&PTNT, to chtic chuong trinh PAu méi
5 |&a ting su chi y cua cong| Chuongtrinh | og/)057 | 741034 |  Bo
dong vo6i cac NCC san pham trien khai NN&PTNT
cung ung cho SXNN tiéu biéu
theo tung dia phuong.
Té chirc tdp huin, huéng din
nang cao ky nang cho cac
NCC, gia tang cac kien thirc | 100% SO lugong
ban h'aing tfen nén tang sO: ) SP tIeL:] biéu Tuin San S TTTT
6 |- Thiét ké bao bi san pham,| va 100% SP Postmart, 2o
& . A rns | AHZ022 cac tinh
xdy dung hinh anh quén ba san OCOP (tir trén Voso
pham; 3 sao)
- Cach thtre t6 chire ban hang
truc tuyén, livetream ban hang
III | Xay dung chinh sach wu dai cho hd SXNN
Xay dung chinh sach wu dai
SHg 0 SANN N fouR BAC 080|  proasdanh | Toly | She 3
1 | phém, nguyén li¢u dau vao datih ok 13/2022 | Postmart, To 1034
phuc vu san xuat kinh doanh e Voso
trén san TMDT
Thye hién cdc chuong trinh
5 mark?tm‘gh ho}\ trq‘ cac. NC:C 2 chién Tuén San 2
nguyén liéu dau vao thuc day dich/tha 59/2022 Postmart, | 10 1034
ban hang theo cdc chinh sach | ¢V Voso

uu dai
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