BO GIAO THONG VAN TAI CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phuc

S6: 715 /QD-BGTVT Ha Ngi, ngay 10 thang 06nam 2024

QUYET PINH
Phé duyét Ké hoach san xuat kinh doanh, ké hoach dau tw xdy dung nim
2024 ciia Tong cong ty Quan Iy bay Viét Nam.

BO TRUONG BO GIAO THONG VAN TAI

Can cw Luat Doanh nghiép ngay 17/06/2020;

Can ctr Ludt Quan Iy stk dung von Nha nude vao dau tw san xudt, kinh doanh
tai doanh nghiép ngay 26/11/2014;

Can cir Nghi dinh s6 56/2022/ND-CP ngay 24/8/2022 ciia Chinh phii vé viéc
quy dinh chirc nang, nhiém vu, quyén han va co cau té chirc ciia B¢ Giao théng vin
tai;

Can cit Nghi dinh s6 91/2015/ND-CP ngay 13/10/2015 ciia Chinh phii vé
dau tw von Nha nudc vao doanh nghiép va quan ly, su dung von, tai san tai doanh
nghiép; Nghi dinh s6 32/2018/NP-CP ngay 08/3/2018 ciia Chinh phii sita d6i, bo
sung mot so6 diéu cua Nghi dinh so 91/2012/ND-CP ngay 13/10/2015 cua Chinh
phu.

Can cit Nghi dinh s6 87/2015/ND-CP ngay 06/10/2015 ciia Chinh phii vé
gidm sdt dau tw von Nha mede vao doanh nghiép, gidm sdt tai chinh, danh gid hiéu
qua hoat dong va cong khai thong tin tai chinh cua doanh nghiép Nha nudc va
doanh nghiép c6 von Nha nude;

Can cit Nghi dinh s6 10/2019/ND-CP ngay 30/01/2019 ciia Chinh phii vé
thuc hién quyén, trach nhiém cua dai dién chu so hiru nha nuoc,

Can cir Quyét dinh sé 739/0D-BGTVT ngay 21/6/2023 ciia B truong Bé
Giao thong van tai vé viéc phé duyét Diéu lé to chirc hoat dong cua Tong cong ty
Quan ly bay Viét Nam;

Can cir Quyét dinh sé 498/0D-BGTVT ngay 26/4/2024 ciia B trudng Bé
Giao thong van tai vé viéc phé duyét diéu chinh ké hoach san xudt kinh doanh va
ké hoach dau tu phat trién 05 nam giai doan 2021-2025 cua Tong cong ty Quan ly
bay Viét Nam;

Xét dé nghi ciia Tong cong ty Quan Iy bay Viét Nam tai To trinh s6 222/TTr-
HDTV ngay 06/5/2024, Bdo cdo gidi trinh s6 3116/BC-QLB ngay 23/5/2024 cuia
Tong cong ty Quan ly bay Viét Nam vé viéc Phé duyét ké hoach san xudt kinh doanh,
ké hoach dau tw xdy dung; Giao cac chi tiéu lam can cit, danh gia hiéu qua hoat
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déng va xép loai doanh nghiép nam 2024 ciia Tong cong ty Qudn 1y bay Viét Nam;;
Theo dé nghi ciia Vu truéng Vu Qudn Iy doanh nghiép,

QUYET PINH

Diéu 1. Phé duyét K& hoach san xuét kinh doanh, ké hoach dau tw xay dung
va giao céc chi tiéu lam can ctr, danh vgié hiéu qua hoat dong va xép loai doanl}
nghiép ndm 2024 cua Cong ty me - Tong cong ty Quan ly bay Viét Nam, cy thé
nhu sau:

1. Muc tiéu va nhiém vu:

- Bdo dam hoat dong bay an toan, diéu hoa, hiéu qua.

- Kinh doanh cqé 1a1; bao toa‘l‘n va phat trién von chi s¢ hiru dau tu tai Tong
cong ty va von pﬁa Tong cong ty dau tu tai Cong ty con; hoan thanh cac nhiérp vu,
chi tiéu san x,uét kinh doanh ctua Chu s& h}i’u giao trong d6 co chi ti€u ty suat loi
nhuén trén von chu s¢ hitu; bdo ddm quyén va loi ich hop phép chinh dang cua
nguoi lao dong.

2. Ciac chi tiéu chi yéu:

2.1. Ké hoach cung itng dich vu bio dim hoat dpng bay:

Téng cong ty Quan ly bay Viét Nam 1a doanh nghi¢p thuc hién dich vu cong
thong qua thu gia dich vy, ddm bao cac chi tiéu sau:

- San lugng dich vu (Lan chuyén diéu hanh bay): 800.370 1an chuyén, ting
5,74% so véi thuc hién nam 2023. Trong do:

- Diéu hanh bay di, dén: 426.130 1an chuyén, bang 90,94% so véi thyc hién
nam 2023.

- Piéu hanh bay qua canh: 374.240 1an chuyén, ting 29,79% so v&i thuc hién
nam 2023.

- Km diéu hanh bay quy d6i: 1.782.928.670 km, tang 6,71% so voi thuc hién
nam 2023.

- Chat luong dich vu: Bao dam an toan, diéu hoa va hiéu qua cho 100%
chuyén bay trong vung trach nhiém dugc giao.

2.2. Ké hoach tai chinh:

- Tong thu: 5.641.074.439.000 dong, ting 12,98% so v&i thuc hién nam 2023.

- Tong doanh thu: 3.897.889.011.000 dong, ting 6,01% so vai thuc hién nam
2023.

- Tong chi: 2.798.146.375.000 ddng, ting 8,50% so v&i thuc hién ndm 2023.

- Loi nhuén sau thué: 885.594.109.000 dé)ng, tang 3,77% so voi thuc hién
nam 2023 (sau khi trich quj khoa hoc cong ngh¢).

- Phai ndp ngan sach Nha nudc: 2.427.810.506.000 dong, ting 18,81% so
vo1 thuc hién nam 2023.



2.3. Ké hoach diu tw xdy dung:

- Té)ng s6 dy 4n: 97 du an.

- Tong muc dau tu du kién: 9.575 ty dong.

- Ké hoach giai ngan trong nam 2024: 1.198 ty déng.

(Chi tiét thé hién tai Phu luc kém theo)

3. Cac giai phap thuc hién:

3.1. Linh vuwce bdao dam hoat dpng bay:

- Tiép tuc tap trung chi dao, diéu hanh to chire, trién khai thuc hién tot nhiém
vu cung cap dich vu bado dam hoat dong bay, ddm bao di€u hanh bay an toan - di€u
hoa - hi¢u qua 100% céac chuyén bay trong vung trach nhi¢ém duogc giao.

- Trién khai t6t cong tac kiém tra, gidm sat an todn, an ninh tai cac co sé cung
cap dich vu bao dam hoat dong bay. Tang cuong cong tac kiém tra va duy tri nghi€ém
ché d6 truc, theo ddi chit ché dién bién cua thoi tiét, phoi hop, hiép dong chat ché
vGi1 cac co quan, don vi lién quan, kip thot xtr 1y cac tinh huéng ddm bao di€éu hanh
bay an toan tuyét doi, dic biét trong cac dip 1€ 16n trong nim.

- Uu tién thyc hién céac giai phap ting cuong tu thye hién bao tri, bao dudng
khai thac céc trang thiét bi k¥ thuat hiéu qua, tiet kiém chi phi va theo diang quy
dinh, ti€éu chuan, bao dam thong tin lién lac thong sudt, 6n dinh, phuc vu cho cac
hoat dong bay va cong tac dicu hanh bay.

3.2. Linh vwe ké hoach diu tw, ti chinh, lao dpng - tién lwong:

- Xay dung va diéu hanh Ké hoach san xuat kinh doanh, ké hoach dau tu xay
dung nam 2024 phu hgp va bam sat tinh hinh thuc té.

- Thye hién tdt cac ché d6 tai chinh, ké toan, tap trung thyc hién céac giai
phap day nhanh tién d thanh quyét toan cac dy an hoan thanh va nhiém vu chi
thuong xuyén. Thuong xuyén ra soat, thuc hién tiét kiém cac khoan chi thuong
xuyén.

- Cap nhat, ra soat lai cac dinh murc kinh té ky thuat cac dich vu do Cong ty
con cung cap phu hgp vai tinh hinh thuc té.

- Pay nhanh tién do thuc hién va ké hoach giai ngan cac du an chuyén tiép
nam 2023; Tiép tuc tap trung moi ngudn lyc day nhanh ti€n do cac du an trong
di€m nhu: dy an thanh phan 2 “Cac cong trinh phuc vu quan 1y bay” thudc du an
Céang hang khong quoc t€ Long Thanh giai doan 1; Trung tam KSKL H6 Chi Minh
(ATCC/HCM), dam bao hoan thanh ding tién do ké hoach dé ra; nang cao chat
lugng, hiéu qua cong tac dau tu.

- Trén co s ké hoach 05 nim giai doan 2021-2025 dugc B Giao thong van
tai phé duyét, du bao cua ICAO va IATA doi véi thi truong hang khong the gidi va
khu vuc, ttr d6 xay dung va trién khai thuc hién cac chi ti€u ké hoach san xuat kinh
doanh, ké hoach dau tu xay dung, phan ky giai ngan va xac dinh nhu cau von, can
do1 kha nang ddm bao ngudn von va xay dung céac kich ban huy dong von cho dau
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tu phat trién, dam béao thuc hién cac chuong trinh, dy an trong diém chuyén nganh
theo diing tién do tai Quyét dinh 236/QD-TTg ctia Thi tuéng Chinh phi va Quyet
dinh 22/QD-BGTVT vé ké hoach tong thé phat trién hé théng thong tin, ddn duong,
giam sat va quan 1y khong luu dén nam 2020 va dinh huéng dén nam 2030.

- Tich cuc bam sat, gidi trinh vé1 Bo Giao thong van tai, Cuc Hang khong
Viét Nam trong viéc thuc hién cac tha tuc dat dai, chuan bi dau tu cac dy an trong
diém. Phoi hop chit ché véi cac co quan c6 lién quan, khan treong hoan thanh cong
tac ti€ép nhan tai sdn dam bao hoat dong bay tir Uy ban nhan dan tinh Quang Ninh
doi1 voi Cang hang khong quoc t€ Van Bon dam bao tuan tha quy dinh ctia phéap
luat, khong anh huéng dén san xuat kinh doanh ctia Tong cong ty.

Piéu 2. Hoi dong thanh vién, Tong giam doc Tong cong ty Quan 1y bay Viét
Nam:

1. T6 chue trién khai K& hoach san xuat kinh doanh, ké hoach dau tu xay
dung nim 2024 theo dung quy dinh cua phép luat, sir dung va quan 1y von Nha
nudc dam bao hiéu qua, bao toan va gia ting gia tri von Nha nude dau tu vao doanh
nghiép, td chirc trién khai cac giai phap néu tai Dicu 1.

2. Hoan thanh cac chi tiéu lam can cr danh gia hiéu qua hoat dong va xép
loai doanh nghiép duogc giao.

Piéu 3. Ban Kiém soat/Kiém soat vién Tong cong ty Quan 1y bay Viét Nam
co trach nhiém kiém tra, giam sat, danh gia két qua thuc hién K& hoach san xuat
kinh doanh nam 2024 va cac chi ti€u dé danh gia hiéu qua hoat dong va xép loai
doanh nghiép nim 2024 ciia Tong cong ty theo dung quy dinh.

Piéu 4. Vu Quan Iy doanh nghiép phdi hop vdi cac co quan don vi lién quan
cua BO Giao thong van tai theo chirc nang, nhiém vy dugc phan cong giam sat,
kiém tra, danh gia két qua thyc hi¢n K€ hoach nam 2024 va cac chi tiéu lam can ctr
danh gia hiéu qua hoat dong, xép loai doanh nghiép nam 2024 cua Tong cong ty
Quan 1y bay Viét Nam theo diing quy dinh cua phép luat.

Piéu 5. Quyét dinh nay co hiéu luc tir ngay ky.

Chénh van phong B9, Chanh thanh tra B9, cac Vu truong, Cuc trudng Cuc
Hang khong Viét Nam, Chu tich Hoi dong thanh vién va Tong giam doc Tong cong
ty Quan 1y bay Viét Nam, Thu trudng cac co quan, don vi ¢o6 lién quan chiu trach
nhiém thi hanh Quy¢t dinh nayy,

Noi nhan:

- Nhu Diéu 5;

- BO trudng (dé bao cao);

- Cac Bo: KHDPT,TC;

- Cuc HKVN;

- Cac Vu: TC, KHDPT, VT, TCCB;
- TTCNTT (dé cong bd);

- Luu VT, QLDN (Doanh-5b);




KE HOACH PAU TU XAY DUNG

(Kém theo Quyét dinh sé6 715

10 /06 /2024 ciia Bé Giao thong vin tdi)

Pon vi tinh: 1.000 dong

NGUOI ) THOI éll-lg ) GIA TRI THUC ;gXNKfffII(‘;II
TT NOILDUNG PIA PIEM | NGUON | QUYET CHU PAU GIAN THUC TONG MUC HIEN GIAI THUC HIEN DU
g PAU TU VON | PINH PAU TU CHUAN BI EN DU PAUTU NGAN TRONG O
TU DU AN HIEN DL NAM 2024 ANDEN HET
- AN NAM 2024
| BAN QUAN LY DU AN CHUYEN NGANH QUANLY BAY 2.244.129.425 219.934.343 564.451.250
Du an chuyén tiép tir nam 2023 1.679.548.911 200.770.155 545.287.061
Tram radar so| g o0 | VoD ol ddne | Téng con
1 cap, thar cap Noi - y cua N fg g g 2016-2017 | 2017-2025 234.927.690 27.952.131 57.101.714
\: No1 Bai thanh vién | ty QLBVN
Bai TCT

o | Tram radar thir| Sanbay Zﬁi Hoidong | Tongedng | 01 c | 20160005 | 128.864.813 11.540.398 47.206.479
cap Vinh Vinh TCT thanh vién | ty QLBVN ’ ’ ’ ’ ’ ’

3 | Tram radar thir| San bay ZS: Hoidong | Tongedng | o01c | 0150005 | 132.081.126 12.516.628 46.391.721
cap Quy Nhon Quy Nhon TCT thanh vién | ty QLBVN ) ’ ’ ’ ’ ’
T,ram ra(}ar 59 San ba Von Hdi don Tong con

4 cap, thu cap Cam Y cua N Ag g g 2017-2020 | 2020-2025 255.295.461 31.956.473 56.791.185

Cam Ranh thanh vién | ty QLBVN
Ranh TCT
. Vén . 4l 2
bai KSKL Budén | San bay , Hoi dong Tong cong

5 Mé Thuot BMT ]ng?f thanh vién | ty QLBVN 2015-2018 | 2018-2024 74.043.609 11.743.746 58.795.532
Mang gidm sat i Vén ) i
ADS-B khu vuc | Tong cong , Hoi dong Tong cong

6 phia Nam (Quyét ty "Fg?f thanh vién | ty QLBVN 2018 2018-2022 88.640.467 5.234.347 75.056.481
todn)

H¢ thong phyc Tdng con Von Hoi don Tdng con

7 | vu sua chita cic ECONE | cua i Viégn Q%BVI% 2018 | 2019-2025 139.198.717 100.000 142.262

hé thong radar R TCT R




, NGUOI THOI THOL craTriTHUC | MUY KEGIAL
H¢ thong D- Vén . 7
ATIS tai bDa , Hoi dong | Tong cong
8 < N bN,TS,CR cua . A 2018-2021 | 2021-2023 24.415.072 6.320.501 7.803.650
Nang, Tan Son TCT thanh vién | ty QLBVN
Nhat, Cam Ranh
Khu vuc Z
Tram \./;SAT khu mién V?n Hoi dong | Toéng cong
9 | vuc mién Trung cua . A 2018-2021 | 2022-2024 77.820.283 35.407.984 40.590.394
A Trung- thanh vién | ty QLBVN
mién Nam TCT
Nam
Mang thong tin | Tong cong Von Ho6i dong | Tong cong
10 ATN mit dat ty 1(3(1;2} thanh vian ty QLBVN 2019-2023 | 2024-2026 200.000.000 648.692 948.931
Hé théng ngudn )
DC cho céc dai | .z o Von A gh 2 A
11| tram thuoc Tong | ' *"2 %8 | cia tE:;fgign E"gig{?ﬁ 2019-2021 Qé};ggg; 44.736.404 1.851.845 |  34.808.163
cong ty Quan Iy y TCT Y
bay Viét Nam
H¢ thong VCCS i Vén i i
1o | va VHF cho cic | Tongcong | . | HOidong | Tongcong | 419 5050 | 2020-2023 | 44.939.806 1.651.151 27.713.626
dai KSKL dia ty TCT thanh vién | ty QLBVN R R T
phuong
Cai tao stra ‘chﬁ:a
nha A va dau tu | Vén . 7
j3 | moi He thong | Tongcong |\ | HOidong | Tongcong | 0,0 5057 | 20222024 44.663.069 8.920.797 8.920.797
diéu hoa khong ty TCT thanh vién | ty QLBVN B o R
khi tai nha A
TCT
Co 56 lam vice Cong ty Von Hoi déng Téng cong
3 thanh vién )
14 | Cong ty Quan ly I BMT cua hanh vie ty QLBVN 2016 2017-2025 149.922.394 44.825.462 80.664.584
bay mi¢n Trung TCT
Ung dung CNTT 7 Vén . 7
cho cong tac | Tong cong , Hoidong | Tong cong
15 dié}l hanh  san ty ]Sg?f thanh vién | ty QLBVN 2017-2020 | 2020-2027 40.000.000 100.000 2.351.542
xuat
Du an dang ky méi nam 2024 564.580.514 19.164.188 19.164.189




NGUOI THOI THOT GIATRITHUC | LUY KEGIAL
Cai tao, thay moi
mai ton va cung z
cap lip dat hé | Téng cong Von Téng giam | Tong cong
X Co cua < 2023 2024 4.904.570 4.168.885 4.168.885
thong thang may ty TCT doc ty QLBVN
cho toa nha A
Tong cong ty
Xay dung trung
tim Quan ly h¢ )
diéu hanh mang Tong cong Von Ho6i dong | Tong cong
(NOC) va trung cua hanh vid v OLBVN 2024 2024-2026 100.000.000 100.000 100.000
tam di¢u hanh an ty TCT thanh vien |ty Q
ninh mang
(SO0)
Hé thong Quan )
1y thong tin dién Tong cong Von Ho6i dong | Tong cong
rong  (SWIM) cua hanh vie v OLBVN 2024 2024-2027 56.000.000 100.000 100.000
cua Tong cong ty v TCT thanh vién |ty Q
QLBVN
Pau tu hé thong | Pa Ning,
AWOS tai CHK | Lién Vén Hoi ddne | Téne con
Pa Ning- Lién | Khuong, | cia | 0% y Q%BVI% 2024 | 2024-2025 80.000.000 100.000 100.000
Khuong-  Can | Can Tho, TCT
Tho- Vinh Vinh
Radar thoi tiét va ,
h¢ thong céanh Von Hoi ddn T4 A
béo gi6 dt khu | Cam Ranh |  ciia o1 CONE - 1ONE LOng 2024 | 2024-2027 | 160.000.000 100.000 100.000
A thanh vién | ty QLBVN
vuc san bay Cam TCT
Ranh
Pau tu hé thong | 33 khu vuc
canh bao, chéng | han ché Vén Hoi don Téne con
xdm nhip cac|  cla cia | 0008 | QfBVl% 2024 | 2024-2025 83.141.601 8.314.160 8.314.160
khu vuc han ché | TCTQLB | TCT y
ctia Téng cong ty VN




NGUOI THOT THOT GlATRiTHUC | LUYKEGIAL
Quan ly bay Viét
Nam
B6 sung phuqng
tién thoat hi€m,
33?%51)?&1;) ﬁg Qéc dai Von Ho1 d@)ng Téng cong
7 AR .~ | kiém soat cua N = 2024 2024-2025 51.728.782 5.172.878 5.172.878
ca nhan tai cabin R thanh vién | ty QLBVN
L a1 .2 ., | khong luu TCT
cac dai kiém soat
khong luu cua
Tong coOng ty
Mua sim may Trgng tar’n
.2 . . -Z | Kiém soat
soi, cong ttr, thlgt Tidp cAn.
bi phat hién chat P c
2 Tai san
nd0 cho Trung :
N 2 b Cam
tam Kiém soat £
Tiép can-Tai san Ranh, Von Hdi don Téng con
8 p can-1s Trung tam cua N ne g cong 2024 2025-2026 20.561.545 444.593 444.593
Cam Ranh, .2 . thanh vién | ty QLBVN
A .2 Kiém soat TCT
Trung tam Kiém A A
(A A .| Ti€p can-
soat Ti€p can-Tai e T
n . < Tai san ba
san Da Nang, Nﬁng Dai
Dgl KSKL Cat KSKL Cét
Bi .
Bi1
Tr:ang b1 hé
thong kiém soat
thé tr thang may \: Vén 2 . 2 A
9 |cic Dai KSKL 11(6811225 clia Ton(fégclam TOS%E‘{I,’I% 2024 | 2025-2026 8.244.017 663.672 663.672
cua Tong cong ty TCT R
Quan ly bay Viét
Nam
II | BAN QUAN LY DU AN LONG THANH 3.435.251.000 387.060.293 477.398.819
Du an chuyén tiép tir nim 2023 3.435.251.000 387.060.293 477.398.819




NGUOI THOT THOT GIATRI THUC | LUY KEGIAL
Du 4an thanh
phan 2: Cac cong Vén
trir}h ph}lC vu CHKQT cua ‘ o . A

o |Quan by bay T | TCTva | Hoidong | Tongeong | o6 5019 | 2020-2025 | 3435251000 |  387.060293 |  477.398.819
thugc du an Thanh von vay | thanh vién | ty QLBVN
CHKQT Long thuong
Thanh giai doan mai
1

III | BAN QUAN LY DU AN ATCC/HCM 1.612.654.373 369.867.862 438.236.810
Du 4n chuyén tiép tir nim 2023 , 1.612.654.373 |  369.867.862 438.236.810
Von . :
Tram radar thir | San bay , Ho¢i dong | Tong cong
1 cip Ca Mau 3 Mau Tcgz} thanh vién | ty QLBVN 2016 | 2016-2025 117.015.498 9.927.344 39.460.058
Von
Trung tdm kiém cua i i
soat khong luu TCTva | Hoidong | Tongcong
2 | @ chi Minh. | AACC | e vay | thanh vién | ty QLBYN 2017-2021 | 2021-2025 | 1.495.638.875|  359.940.518 398.776.752
ATCC/HCM thuong
mai
IV | KHOI CO QUAN TONG CONG TY 226.633.329 28.978.913 42.708.303
Dv 4n chuyén tiép tir niim 2023 216.973.329 19.318.913 33.048.303
Co so kinh doanh ’

1 fﬁ Vuvt:llq Tnﬁrgi Trung tam ZS: Hoi dong | Tong cong 2021-2022 14.966.042 879.083 13.597.552
Hing  khong VHHK teT | thanhvién | ty QLBVN oo ' =7
(Quyét toan)

May do gio, z
nhiét 4m  dy | Tdng con Von Tong giam | Toéng con

2 : . ECONE | Cia &8 ECONE | 9020-2022 | 2022-2024 8.243.412 4.275.955 5.286.876

phong cho toan ty doc ty QLBVN
2 A TCT

Tong cOng ty

Thiét bj an ninh Té R Vén Hoi dd T4 R

3 | mangIPS/IDSva | ~OTECONE | g o1 dons - TONE CONS 1 54192023 | 2023-2026 | 180.000.000 400.000 400.000
filewall ty TCT thanh vién | ty QLBVN
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, NGUOI THOI THOL craTriTHUC | MUY KEGIAL
Mya sam hé
thong quan ly )
phan mém ung Téng con Von Téng giam | Tong con
4 | dung cho Khéi ECONE | Gua £ ECONS 1 2022-2023 | 2023-2024 4.442355 4442355 4442355
2 ty doc ty QLBVN
co quan Tong TCT
cong ty Quan ly
bay Viét Nam
Cai tao nha 2 z
tang tai Trung | Tong cong Von Tong giam | Tong cong
5 A i . ctia f 2020-2023 2024 7.821.520 7.821.520 7.821.520
tam Van hoa ty doc ty QLBVN
\ N TCT
hang khong.
Mo rong  hé
thong truyén
hinh tryc tuyén
cho Trung tam %
Khi tuong Hang | Tong cong Von Téng giam | Tong cong
6 Al < cta X 2023 2024 1.500.000 1.500.000 1.500.000
khong, Van ty doc ty QLBVN
\ 2 TCT
phong Tong
cong ty, Tru s¢&
Cong ty Quan ly
bay mién Nam
Du an diang ky méi nam 2024 9.660.000 9.660.000 9.660.000
Phuong tién véan 2 R Vén 2 ., 2 R
1 [tai coa Tong TO“% CONE | cia T‘mgé%lam tTOS%]‘;‘{‘;I%I 2023 ((2311\//2/%; 9.660.000 9.660.000 9.660.000
cong ty Y _TCT Y
V | TRUNG TAM QUAN LY LUONG KHONG LUU 2.300.000 50.000 50.000
Du an dang ky méi nam 2024 2.300.000 50.000 50.000
: x Vén Giam dbc
H¢ thong ho trg | Trung tam , ~ Trung tam QI/2024-
1 A o, i cua Trung tam 2024 2.300.000 50.000 50.000
tim kiém ctrunan | PHTKCN TCT QLLKL QLLKL QIV/2025
VI | CONG TY QUAN LY BAY MIEN BAC 545.152.684 76.346.370 120.503.641
Duw 4an chuyén ti€p tir nim 2023 158.178.645 49.108.482 93.265.753
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, NGUOL THOI THOI ciATriTHUC | MUY KEGIAI
Hé thong quan
tric  tu dong A Vén ae ad n
I | AWOS tai CHK | Sanbay i, | Hoidong | Congty 2021 | 2022-2023 17.621.119 3.145.446 13.042.056
Pién Bién Dién Bién TCT thanh vién QLBMB
(Q{Jyét todn)
.. N ~ Vén A 2A A
o | Dai KSKL Dién | Sanbay | .0 | Hoidong | Congty 2021 | 2022-2024 93.030.470 45.704.717 79.965.378
Bién bién Bién TCT thanh vién QLBMB
. s Vén o
Pautu cosd tiép | San bay \ Hoi dong Cong ty
3| can Cit Bi . Tcga} thinh vien | OLBMB | 20222023 | 2024-2025 47.527.056 258.319 258.319
Dy 4n diing Ky méi nim 2024 386.974.039 27.237.888 27.237.888
Nang cap tuong ) )
rao bot gac tram A Von Giam doc A
I |radar Noi Bai gfgﬁ% cia | Congty gfgﬁ% 2024 (%1\//2/%; 1.000.000 1.000.000 1.000.000
theo quy ché an TCT QLBMB
ninh.
Tong dai ndi bo 4
sO cong nghé ) ’
IP+Analog (Ca . Von Giam doc A
2 | phén ctmg, phan gﬁgﬁ% cia | Congty gﬁgff’wtlyg 2024 (%1\//2/%; 1.500.000 1.500.000 1.500.000
mém) dung TCT QLBMB
luong 256 s6
(128 license)
VHF AG, ADS- Von | Hoidéng | Con
3 L TamDao | ciia o1 dong gty 2024 | 2024-2025 20.000.000 4.000.000 4.000.000
B tai Tam Pao TCT thanh vién QLBMB
Pau tu VHF AG . Vén o .
4 | tai Phadin, Pong | _onadin | oy, | HoidOng | Congty 2024 | 2024-2025 16.000.000 3.200.000 3.200.000
Hsi bong Hoi TCT thanh vién QLBMB
Trang thiét bj . Vén A 1A A
5 | tmgpho tai AcC | COM8W | oy, | HOidong ) Congty 2024 | 2024-2025 32.833.110 50.000 50.000
No: Bai QLBMB TCT thanh vién QLBMB
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‘ , NGUOI THOI THOL GiATriTHUC | LUYKEGIAL
bau tu thay thé ’ ’
tuyén cap quang . Von Giam doc A
6 |tr TWR Dong gﬁg%\dt}]; clia Cong ty gﬁgﬁy}g 2024 &1\/}2/(2)(2;215 4.262.048 50.000 50.000
Hoi dén tram khi TCT QLBMB
tuong
Pau tu thay thé Vén o1 Co
7 |Radar PSR/SSR | NoiBai | cia o1 dong ong ty 2024 | 2024-2026 |  171.378.881 17.137.888 17.137.888
e Ty thanh vién QLBMB
NoO1 Bai TCT
Pau tu thay thé %
g |nang cap thiét bi | Tong cong von | moiding | congry 2024 | 20242028 | 120.000.000 100.000 100.000
A-SMGCS  Noi ty T“g‘i‘r thanh vién | QLBMB - e ' '
Bai
Thay thé diéu Voén Hoidong | Congty
9 |hoa chiler tai| N¢iBai cia | otk vien | QLBMB 2024 | 2024-2025 20.000.000 200.000 200.000
TWR Noi Bai TCT
VII | CONG TY QUAN LY BAY MIEN TRUNG 492.411.554 48.679.255 57.884.939
Du 4n chuyén tiép tir niim 2023 315.022.307 40.012.008 49.217.692
Pau tu thiét bi
VHF A/G va céc; ) )
thict bi phu trg dé R Von Giam doc n
1| thiét lap vi sz;‘lgzih cia | Céngty gﬁgﬁg %Iigggi (%1\/12/(2)%);3 2.970.000 550.147 2.751.063
didu hanh bay TCT | QLBMT
GCU Cam Ranh
(Quyét toan)
Thay thé cac may
VHE du phong Vén | Giam déc
khan cap <N , - Cong ty QI/2023- | QIV/2023-
2 (ultimate ba Nang Tcga}r CEI];%\/}}{* QLBMT QII2023 | QII/2024 1.000.000 198.660 993.300
backup) (Quyét Q
todn)
Céc thict ~ bi Vén Giam ddc
nguon DC va hé | San ba , n Con QI/2023- 111/2023-
3 thgéng phan phéi | Cam Rai]lh cua | Congty QLB%\/[t}”} QII1/2023 QQ1/2024 3:000.000 537.589 2.687.947
S P TCT | QLBMT
nguon dién cho
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9 NGUOI THOI THOL craTriTHUC | MUY KEGIAL
Trung tam Kiém
soat Tieép can —
Tai san Cam
Ranh (Quyét
todn)
Pau tu h¢ thong
quan trac khi %
Voén .

tugng tu dong | San bay , Hoi dong Cong ty 2020- 2021-
AWOS tai Cang | TuyHoa | ~°2 | thanhvién | QLBMT | Q2021 2024 28.437.686 9.970.177 14.029.947

\ n TCT
Hang khong Tuy
Hoa
Hé thong may z

T e Von 2 .
phat dién va UPS | San bay , Tong giam Cong ty QI/2023- | QI/2024-
tai Trung tim KS | Da Ning TcgaT dbe QLBMT | QIV/2023 | QIV/2024 10.107.284 7.075.099 7.075.099
TC-TS Pa Nang
Puong  truyén
UHF cho hé : . :

X ,- Von Giam doc
thong quan trac | San bay , o Cong ty QI/2023- | QIV/2023-
thoi Gét ty dong | PhaBai | Sie Sﬁg%\g QLBMT | QIII/2023 | QIII/2024 991.446 792.448 792.448
(AWOS) tai san
bay Phu Bai
He thong AWOS Vén ‘
cho duong catha | San bay , Hoi dong Cong ty 2023-
canh méi tai | Cam Ranh cla thanh vién | QLBMT QI11/2024 2024-2025 24.000.000 3.600.000 3.600.000

TCT

Cam Ranh
Radar moi thay Vén .
thé radar Thales | San bay , Hoi dong Cong ty
tai tram Son Tra | Da Ning 'Fg?f thanh vién | QLBMT 2024 2024-2026 171.378.881 17.137.888 17.137.888
1
EI?\I/JI u‘I’hl:’e t%l‘?‘?ﬁ Pa Nin Zﬁi Hoidong | Congty 2024 Q1/2024- 68.137.010 100.000 100.000
ba Nang va & TCT thanh vién | QLBMT QII1/2025 o ' '

SBDP
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, NGUOI THOI THOL craTriTHUC | MUY KEGIAL
Noi that hoi
truong  phong Vén 7
hop Nha dicu NS , Tong gidm Cong ty
10 |30 Cong 1y | P2Nng "l?g?F 7 OLEMT 2024 2025 5.000.000 50.000 50.000
Quan ly bay
mién Trung
Du 4n ding ky méi nim 2024 177.389.247 8.667.247 8.667.247
Thay thé may ghi ) )
am 32 kénh tai . Von Giam doc n
1 |cac Pai KSKL| ShulLaib | | Congty | Conety | QU2024- 1 QIV/2024- 1.000.000 1.000.000 1.000.000
Chu Lai, phy| PROCE | per | oPpar | QUBMT | QII2024 | QII2025
Cét
Buong truyén vo ) )
tuyéen cho hé| AWOS Von Gidm doc A
2 |théng AWOS| Chulai, | cua | Congty gfgﬁ% 8111/12/(2%‘2: %XZS%;" 2.830.000 283.000 283.000
Phii Cat va Chu| PhaCat | TCT | QLBMT
Lai
Thay thé UPS va
hé thong STS, ti Vén | Giam dbc .
3 |phan phéi cho| TuyHoa | cua Cong ty Congty | QU2024- | QIV/2024- 2.550.000 255.000 255.000
Dii KSKL Tuy ter | ouewr | QUBMT | QII2024 | QII2025
Hoa
Thay thé cac may
VHF du phon
khan cap Cam Vén Giam dbc A
4 | (Ultimate Ranh, Chu | cta Cong ty Sﬁgﬁ 8111/12/(2%; chgggg" 1.000.000 800.000 800.000
backup) cho bai Lai TCT QLBMT
KSKL Cam
Ranh va Chu Lai
Nang cap khu
nha lam viéc dé Vén | Giam dbc R
5 | b tri vi tri didu| Chu Lai ctia Cong ty Congty | QI2024- | QI2025- 3.900.000 300.000 300.000
hanh bay tai i ter | ouewr | QEBMT | QIVA2024 | QU2026
KSKL Chu Lai
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‘ , NGUOI THOI THOL GiATriTHUC | LUYKEGIAL
Pau tu, lép’daflt ’ ’
Anten va thiét bi Von Giam doc R
6 | Phong Diduhanh | Chu Lai clia Cong ty gf%%\% &I\%g‘; %11//22%2256- 2.630.000 200.000 200.000
bay tai Dai TCT | QLBMT
KSKL Chu Lai
Nang cap doan Von Giam doc A
7 | dudong vao Dai| PhuCat | cia | Céongty gfgﬁg 8111/12/%; %ﬁggg‘s‘ 4.050.000 600.000 600.000
KSKL Phu Cat TCT | QLBMT
Niéng cap h¢
thong quan trac Vén Giam déc
8 152; wong W ppaBai | cia | Congty Cf‘];giv[t% Q12024 QII\/fz/%; 4979247 4.979.247 4.979.247
s tct | QuBMmT | @ Q
(AWOS900) cho
san bay Phu Bai
Nha Ilam viéc Vén 7
9 gg‘r‘f];’é‘i ‘;{‘;nﬁlf;ct Pa Ning ;g?r Tondgéilam gﬁgﬁg 2024-2025 %ﬁgggg 14.700.000 100.000 100.000
tai APP Da Néing
Hé thong ATM Vén ‘
10 |che e BN by Ning cin o | ormer | 20242025 | SUSEE120.000.000 50.000 50.000
Ning
Quy hoach bb tri
lai khu vuc lam )
viéc, khai thac Von .
°¢, xhat fhac o 7 Hoiddng | Congty | QI/2024- | QI/2025-
11 flllfatbo 1fhhiatl:lu 01;; Phu Bai Tcgz} thinhvitn | QLBMT | OIV/2024 | OIV/2026 19.750.000 100.000 100.000
tai Pai KSKL
Phu Bai
VIII | CONG TY QUAN LY BAY MIEN NAM 769.707.329 33.582.278 90.251.837
Du 4an chuyén tiép tir nam 2023 i 746.960.854 23.236.298 79.905.857
Nang cap h¢| Con Von Y A
1 théngg quan Iy QLB%\/I% cia | Hoidong | Congty 2020 | 2020-2023 17.595.455 30.000 16.836.667
o NI thanh vién | QLBMN
khong lvu | vacacsan | TCT
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NGUOIL THOI THOT GIA TRITHUC | LUY KEGIAI
AACC/HCM bay dia
phuc vu xr ly dit | phuong
litu  ADS-B
(Quyét toan)
Thay thé hé Vén ‘
QZ%CX{%%SI @ AAcC | cta tﬁﬁgﬁ Sﬁﬁi& 2020 Qélll//zzgzzf' 37.922.770 30.000 15.028.074
O TCT
(Quyeét toan)
Tram VHF cho Vén 7
ﬂ‘:‘}ﬁﬁgtz(gf;; BMT ciia Tondgéilam gﬁg%v[tly\] 2022 | 2022-2023 8.987.898 382.372 7.282.310
, TCT
todn)
H¢ thong AWOS ,
tai cang hang Von Ae 1A A
khong quéc t&| TSN clia tllf;’;fsﬁ gﬁ’gi& 2021 Qé}c/zzgzzj' 23.974.844 867.228 18.000.108
Tan Son Nhat TCT
(Quyét toan)
H¢ thong quan Vén )
trac tu dong | Cang HK , Tong giam Cong ty
AWOS i cing | Phi Quée TcgaT 7% OLBMN 2023 | 2023-2025 12.108.096 1.210.810 1.210.810
HK Phi Quoc
Hé théng VHF Vén 7
cho phan khu 7 , Tong giam Cong ty QII1/2023-
Vi GCU Phi TWR/PQ '1%?1“ 7% OLBMN 2023 | S04 5.992.910 3.328.000 4.160.000
Quoc i
Tram radar tha , Von PPN n
ckp, VHF, ADS- | [ramPha [ | Hoidong | Congty 2024 | 2024-2026 | 180.000.000 50.000 50.000
B Phi Quy Quy TCT thanh vién | QLBMN
Pau tu mdi’tram )
Radar so cap va Radar Trac Von Hoi dong Cong ty
thtr cap két hop ciia o1 Cons 2024 | 2024-2026 |  171.378.881 17.137.888 17.137.888
X 2000 thanh vién | QLBMN
thay thé tram TCT

Radar Trac2000
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, NGUOI THOI THOL craTriTHUC | MUY KEGIAL
Xay dung Dai R Von ae ad n
9 | KSKL Cén Son | Sanbay | . | Hoidong | Congty 2024 | 2024-2026 | 131.000.000 50.000 50.000
. Con bao thanh vién | QLBMN
moi TCT
HE¢ thong quan Vén .
trac tu dong | Sanbay \ Hoi dong Cong ty
10 | A\WOS i cing | ConPio | 2 | thanhvien | QLBMN 2023 | 2024-2026 38.000.000 50.000 50.000
oy TCT
HK Cén bao
Pau tu thay, thé Vén i
nang cap thiét bi | Tan Son \ Hoi dong Cong ty i
| emees Tan | Nea cia | otk vien | QLBMN 2024 | 2024-2028 | 120.000.000 100.000 100.000
A TCT
Son Nhat
Du 4n diing ky méi nim 2024 22.746.475 10.345.980 10.345.980
02 May ghi am z Y
) Von Giam doc
cho Pai KSKL| LKG, q ! Cong ty QI/2024-
U |Lien Khuong| POC ciia Congty | oI Er 2024 O1/2025 1.000.000 1.000.000 1.000.000
g TCT | QLBMN
Phu Quéc
A Vén Giam déc R
2 gf‘rfétnb‘ do VHF | s acc ctia Cong ty Sﬁgigl 2024 811\//2/(2%; 1.950.165 1.950.165 1.950.165
& TCT | QLBMN
02 may do chan Vén | Giam déc R
3 |may cho h¢ H‘éﬁCEK ciia Cong ty gﬁg%v[tly\] 2024 (%I\//z/gé; 1.800.000 1.800.000 1.800.000
théng AWOS : TCT | QLBMN
gllgn rOncgame?z Cong ty ; ;
iémg sat tai cac QLBMN Von Giam doc Con QI/2024-
4 | B1aMm St CACH ;) dosan | cua Cong ty gty 2024 1.555.000 1.555.000 1.555.000
co s0 cua Cong . QLBMN QIV/2024
N bay dia TCT QLBMN
ty ‘Quan ly bay hiron
mién Nam P &
H¢ thong PCCC , ,
kho thiét bi Cong | Kho 58 Von Giam doc A
S |ty Quan Iy bay | Truong | cia | Congty Sfﬁ% 2024 (%%2/(2)(2)4215 3.200.165 300.000 300.000
mién Nam tai 58 Son TCT QLBMN
Truong Son
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, , NGUOI THOI THOL GiATriTHUC | LUYKEGIAL
Cai tao he thong |\ yee | VON | Thng iam | Congty QU/2024-
6 gc(:jclif tai AACC | "y ;g?r Y QLBMN 2024 OIV/2025 9.950.330 450.000 450.000
Trang  thiét bi Vén Giam dbc
phuc vu huan | Congty , A Cong ty Q1/2024-
7 |luyén  chuyén| QLBMN ”1(“;1(1??1“ gﬁg% QLBMN 2024 OIV/2024 1.750.815 1.750.815 1.750.815
nganh CNTT
Thiet bi thu phat A Von Giam doc A
8 |HF cho Trung Tr;ﬁ%;alm cia | Céngty gﬁ’gﬁ& 2024 (%1\//2/(2%; 1.540.000 1.540.000 1.540.000
tam TKCN TCT | QLBMN
IX | TRUNG TAM THONG BAO TIN TUC HANG KHONG 164.990.101 19.757.721 108.567.812
Du 4n chuyén tiép tir nim 2023 112.518.101 5.398.721 108.567.812
Xay dung co s&
dir lidu dia hinh
va chudng ngai
vat dién tir hang
khong (eTOD) )
k171u V,uc % va 3 Trung tam V{)n Ho1 déng Trung tam
I |cua cic san bay | pprm | cda | Sl K 2021 | 2021-2023 109.601.235 5.266.213 105.833.442
bién Bién, Tho TCT
Xuan, Chu Lai,
Tuy Hoa, Budn
Ma Thudt, Rach
Gia, Ca Mau,
Con bao
Xay dung ti€u . Von Giam doc A
2 | diém tim nhin | JUMEER L cia | Trungtam | LSRR 5003 %Illl/é%zzi' 2.916.866 132.508 2.734.370
ngang khi tugng TCT TBTTHK
Dy 4n diing ky méi nim 2024 52.472.000 14.359.000 14.359.000
Xay dung co s& ’ ’
dir liéu dia hinh R Von Giam doc R
1 |va chuéng ngai T{gﬁgﬁ cia | Trung tim T{gﬁgg 2024 (%1\//2/(2)(2); 912.000 583.000 583.000
vat dién tir hang TCT | TBTTHK
khong (eTOD)
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NGUOI THOI THOL GiATriTHUC | LUYKEGIAL
khu vuc 3 cua
san bay Dién
Bién
Bo phin mém
ban quyén Vén 7
ArcGIS Pro va| Trungtam , Tong giam | Trung tam Q1/2024-
2 cac tién ich mé| TBTTHK ;g?r The TBTTHK 2024 QIV/2024 11.560.000 9.826.000 9.826.000
rong trong linh
vuc Hang khong
Nang = cap  he Téng con Von Téng giam | Trung tim
3 |théng Quan Iy ECONE | ciia (f;g TBTgTHK 2024 | 2024-2025 10.000.000 100.000 100.000
khai thic ETOD Y TCT oc
Hé thong quan 1y %
\ A ; 2 A Von 2 - A
4 | V@ phan tich sw|Tongcong | ;) | Tonggidm | Trungtam | 5oy, | 5094 50p5 5.000.000 100.000 100.000
kién An toan ty doc TBTTHK
- TCT
thong tin
Nang cip mo
rong chuc nang )
tinh todn tam phu Tong cong Von Ho6i dong | Trung tim
5 | cac trang thiét bi cua hanh vie TBTTHK 2024 2024-2025 25.000.000 3.750.000 3.750.000
CNS cia he| ¥ Tcy | fhanhvien
thong thiét ké
Phuong thic bay
X | TRUNG TAM PAO TAO HUAN LUYEN 1.408.615 1.408.615 1.408.615
Du 4n chuyén tiép tir niim 2023 428.615 428.615 428.615
02 may chu cho Vén 7 7
hé thong dao tao | Trung tdm \ Tong gidm | Tong cong QIV/2023-
1 trure tuyén va thw | DT-HL Tcg?r The ty QLBVN 2023 Q1/2024 428.615 428.615 428.615
vién dién tir
Dw 4n déing ky méi nam 2024 980.000 980.000 980.000
Phan mém Quan Vén i i
ly Pao tao va | Trungtam , Tong gidm | Tong cong Q1/2024-
1 Pao ftao tryc| DT-HL ;gz}r The ty QLBVN 2023-2024 QIV/2024 980.000 980.000 980.000

tuyén.
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] , | _NGUOI THOI THOT 1A TriTHUC | MUY KEGIAL
XI | TRUNG TAM KHi TUONG HANG KHONG 69.054.023 724.534 724.534
Du an dang ky méi nam 2024 69.054.023 724.534 724.534
}fﬁy dcl';ng klie Von 8 QI/2024
thong CSDL khi | Trung tdm \ Ho6idong | Trungtam I -
1 rong hing | KTHK ]Sga}r hanhvien | KTHK 2024 QIV/2027 69.054.023 724.534 724.534
khong
XII | PAU TU NHO LE 11.200.000 11.200.000 11.200.000
TONG CONG 9.574.892.433 | 1.197.590.184 | 1.913.386.559
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