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QUYET DINH 
Phe cluyet On' s6 cai each Minh chinh nom 2018 

cua cac co.  quan 'tan') chinh trt.rc thutic BO ThOng tin va Truyin thong 

BO TRUONG BO THONG TIN VA TRUYEN THONG 

Can cu Nghi dinh s6 17/2017/ND-CP ngay.  17/02/2017 	Chinh phu 
quy dinh °hire nartg, nhiem vu, quyen han va co eau to chire dm 130 Thong tin 
va Truyen thong; 

Can dr Quyet dinh se 2258/QD-BTTTT ngay 28/12/2018 cita BO throng 
130 Thong tin va Truyen thong ban hanh CM s6 CCHC cfta the Vu, Van phong 
BO, Thanh tra BO va Quyet dinh so 2259/QD-BTTTT ngay 28/12/2018 dm BO 
throne BO Tilting tin va Truyen thong ban hanh Chi s6 CCHC cua the Cue true 
thuec BO ThOng tin va Truyen thong; 

Can dr Ke hooch s6 313/KR-MIT ngay 30/01/2019 cilia BO truang 130 
Thong tin va Truyen thong then khai xac dinh Chi so CCHC nam 2018 dm cac 
Cue va cac Vu, Van phOng BO, Thanh tra 80; 

Xet de nghi dm V1) truerng Vu To chile can be, 

QUYET DjINTH: 

Dieu 1. PM duyet CM s6 cal each hanh chinh nom 2018 caa cac ca quan 
hAnh chinh true thuee BO Thong tin NI Truyen thong (c6 Bao coo kern theo). 

Dieu 2. Can eir Chi s6 cal cach hanh chinh nom 2018, the ca quan hanh 
chinh true thuee BO nghlem titc quail triet, rut kinh nghiem, co giai phap day 
manh cal each hanh chinh o nhang nom tiep theo. 

Dieu 3. Chanh Van phong, Chanh Thanh tra, Vu truang cac Vu va Cue 
throng the Cue true thuee BO chiu trach nhiem thi hanh Quyet dinh nay.!.  pis  

BO TRUONG 
- Nha Ditu 3; 
- Bo tnrerng va cac Thu.  tnre.mg; 
- Vu CCHC - Ba Noi vu; 
- Cac Vii, Van phong, Thanh tra; 
- Cic Cuc tnic thutic Ben 
- Trung tam Thong tin; 
- tang TTDT Bei VITT; 
- Ltru: VT, TCCB (4%). 

 

Nguyen Monh Hung 



GONG HOA ICA HOI CHONGHTA VIVI NAM 
Hoc 14p - Tar do - Hunh phut  

BO THONG TIN VA THUS-  THONG 

BAO CAO 
KET QUA CHI SO CAI CACH RANH CHINH NAM 2018 

CUA CAC CO QUAN HANH CHINK 
TIWC THUOC BO THONG TIN VA TRUYEN THONG 

(Kern theo Ouyit dinh 5-7-1/QD-BMT ngby4thcing nom 2019 
alio Bo trwang BO Thong tin va Truyen thong) 

PHAN I 
TONG QUAN VE CHI SO CAI CACH HANH CHINH 

C(JA CAC CO QUAN HANH CHINH THUOC BO 

I. MQC RICH, YEU CAU CC LA CHI SO CAI CACH HANH CHINH 

1. Niue dich 

- Chi so cai each hanh chinh (CCHC) caa cac co quan hanh chinh true 
thuec BO (bao Dim Chi se CCHC cua cac Cue true thuec BO va Chi s6 CCHC 
cua cac Vy, Van pilot-1g B'), Thanh tra BO) duce ban hanh ya to chirc thuc hien 
nham theo cloi;  danh gia ket qua thuc hien nhiem vu CCHC cua cac don vi, nang 
cao chat luting CCHC cua cac dan vi not rieng va caa BO Thong tin va Truyen 
thong not chung, cai thien thu hang caa BO ThOng tin va Truyen thong trong bang 
Ap hang Chi se CCIIC cua cac BO, ca quan ngang BO, gop phin xay dung nen 
hanh chinh trong sach, vang math, hieu lac, hieu qua. 

- ThOng qua Chi se CCHC duce tong be hang nam, cac ca quan hanh 
chinh thuec BO xac dinh n5 mat manh, mat yeu caa minh trong thuc hien CCHC, 
qua do giap cac ca quan hanh chinh co nhang dieu chinh can thiet nhAm nfing cao 
hieu qua CCHC caa don vi. 

- Viec xac dinh Chi se CCHC cua cac co quan hanh chinh hang nam g6p 
phAn nfing cao nhAn thirc, trach nhiem cua cac don vi trong viec thuc hien tong 
tac CCHC cua don vi not rieng va caa BO not chung. 

2. Wu au 

- Chi se CCHC cua cac co quan hanh chinh thuee BO barn sat not dung 
Chuang trinh tong the CCHC nha nudrc giai doan 2011-2020 ban hanh tai Nghi 
quyet se 30c/NQ-CP ngay 08/11/2011 dm Chinh pha, not dung De an xac dinh 
chi so CCHC cua cac bO, ca quan ngang 110,1:Jy ban nhan dan cac tinh, thanh phi% 
true thuec Trung uang do BO NOi vu ban hanh va yeu cau CCHC cua BO Th6ng 
tin va Truyen th8ne trong timg giai doan. 



- Xac dinh Chi so CCHC cua cac ca quan hanh chinh thutic BO dam bao 
tinh ding bang, khach quan theo flitting Iinh vgc, tieu chi, tieu chi thanh phan 
dugc xic dinh ro rang, phtit hap vti yeti cau CCHC cua BO. 

- Viec xdc Binh Chi so CCHC phai dam bao tinh kha thi, phu hop yeti dac 
diem, dieu kien that to cua cac ca quan hanh chinh thuOc BO va danh gia thus 
chat, khach quan ket qua trien khai CCHC hang nam cua cac ca quan. 

CAU TRUC CUA CHI SO CAI CACH HANH CHINK 

1. Chi so CCHC ap dting doi veil Khiii co quan B4 

Theo Quyet dinh so 2258/QD-BTTTT ngay 28/12/2018 dia. Bo truOng BO 
Th'Ong tin va Truyen thong ban hanh Chi so CCHC cua cac Vu, Van phOng BO, 
Thanh tra BO (sau day ggi chung la Khoi ca quan BO), Chi so CCHC ap dung doi 
vOri Khei ca quan BO Om 2 phan: Phan cac tieu chi chung (ap dung cho tat ca cac 
don vi Khoi ca quan BO) va Phan cac tieu chi (lac thin don vi (ap dung cho timg 
don vi Khoi ca quan BO). 

Phan cat tieu chi chung dugc xi° dinh tren 6 limb vkrc cua ding tat CCHC 
vti 27 tieu chi va 28 tieu chi thanh phan, cu the nhu sau: 

- Cling tic chi dao, dieu hanh CCHC, gam: 5 tieu chi va 5 tieu chi 
thanh phan; 

- Cai each the che, g6m: 5 Wen chi va 10 den chi thanh phan; 

- CM each t6 chirc b0 may hanh chinh nha nutc, gam: 4 tieu chi; 

- Xay dung va nang cao chat Luang dOi ngu tong chat, gam: 4 tieu chi va 9 
tieu chi thanh pilau; 

- Dal mei ca the tai chinh dai veri ca quan hanh chinh, gam: 3 tieu chi; 

- Hien dai hod hanh chinh, gam: 6 tieu chi va 4 tieu chi thanh phan; 

Cdc tieu chi dac thin cila don vi dirge xic dinh tren ca sec cac nhiem vu 
chuyen mein theo chac nang, nhiem vu doge giao dm don vi (ngoai CAC not dung 

phan tieu chi chung) dirge thkrc hien thuang xuyen, dinh luting dirge, cu the: 

- Van phong BO: 6 tieu chi, 7 tieu chi thanh phan; 

- Thanh tra BO: 4 tieu chi, 6 tieu chi thanh pilaf); 

- Vu Ke hoach - Tai chinh: 9 tieu chi, 2 tieu chi thanh phan; 

- Vu Khoa hoc va Cong nghe: 3 tieu chi, 9 tieu chi thanh phan; 

- Vy Hap tat quac te: 5 tieu chi, 2 tieu chi thanh phAn; 

- Vu Phil) the: 5 tieu chi, 9 tieu chi thanh phAn; 

- Vu T6 chirc can b*: 6 tieu chi, 6 dell chi thanh phAn; 

- Vu Quin 15( doanh nghiep: 7 tieu chi; 
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- Vy Thi dua - Khen thuOng: 7 tieu chi; 

- Vy Buu chinh: 9 tieu chi; 

- Vy Cling nghe thOng tin: 9 tieu 

Cac linh vcrc, tieu chi, tieu chi thanh phAn dm Chi so CCHC cua cac don vi 
Kb& ca quan BO dirge quy dinh cu the tai Quyet dinh s8 2258/QD-BTTTT kern 
theo Bac cao nay. 

2. Chi sii CCHC cua cac Cyc trtyc thu(ic BO 

Theo Quyet dinh so 2259/Q0-WI-TIT ngay 28/12/2018 cua BO tnstrig 80 
Thong tin va Truyen thong ban hanh Chi so CCHC cua cac Cyc true thuOc BO 
ThOng tin va Tray& thong, Chi so CCHC cua cac Cyc true thuec BO dugc xac 
dinh tren 7 finh vyc, 39 tieu chi va 71 tieu chi thanh phan, cu the nhu saw 

- Cling tic chi dao, dieu hanh CCHC, gam: 8 tieu chi va 9 lieu chi 
thanh phan; 

- Xay dyng va to chuc thyt hien the the thuOc pharn vi quan 19 nha nubs 
cua BO, gom: 7 tieu chi va 12 tieu chi thanh phan; 

- Cai each tha tyc hanh chinh, gam: 7 tieu chi va 12 tieu chi thanh phan; 

- Cai each to chirc 1)0 may hanh chinh nhl nut; gam: 4 deli chi va 8 tieu 
chi thanh phAn; 

- Xay dung va nang cao chat lutng dOi 	cong chirc, vien chirc, gam: 6 
tieu chi va 12 tieu chi that-1h phan; 

- Doi mti ca the tai chinh dai yeti ca quan hanh chinh va dan vi sy nghiep 
c6ng1ap, gem: 3 tieu chi va 6 troll chi thanh pit; 

- Hien dai hoe hanh chinh, gam: 4 tieu chi va 12 tieu chi thanh phAn. 

Cac lint vyc, fiat] chi, tieu chi thank phan Chi so CCHC cua cac Cyc true 
thuecB0 dugc quy dinh cu the tai Quyet dinh so 2259/QD-BTTTT kem theo Bac 
cao nay. 

III. DOI TONG vA. PH1rONG PHAP DANH GIA, XAC DINH CHI 
S6 CAI CACH HANH CHiNH 

1. Dtpi tuvng 

- 11/11 dan vi 1C1161 ca quan BO dugc xac dinh CM so CCHC theo Quyet 
dinh s6 2258/QD-BTTTT ngay 28/12/2018, bao g6m: Van phi:mg BO, Thanh tra 
BO, Vy To chile can b0, Vu Ke hoach - Tai chinh, Vy Phap che, Vy Hgp tic 
quac te, Vy Khoa h9c va Cong nghe, Vu Cong nghe thong tin, Vy Buu chinh, 
Vy Thi dua - Khen thutng, Vy Quan 19 doanh nghiep. 

- 10/10 Cyc true thuOc BO dugc xac dinh Chi s6 CCHC theo Quyet dinh 
s6 2259/QD-BTTTT ngay 28/12/2018, bao g6m: Cyc TAn s6 vo tuyen dien, Cyc 
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Vien thOng, Cue An toan thong tin, Ctic Bao chi, Cue XII& ban, In va Phat hanh, 
Cue Phat thanh, truyan hinh va thong tin dien dr, Clic Thong tin &Si ngogi, Cvc 
Tin hoc haa, Cvc Thong tin ca so, Cvc Buu dien Trung uang. 

2. Phuong phap danh gia 

a) Tty diinh gia cua don vi: 

Cac Cuc, Vu, Van plying BO, Thanh tra BO to danh gia va cham diem kat 
qua thvc hien nhiem vu CCHC dia don vi theo cac tieu chi, fiat] chi thanh phan 
dugc quy dinh trong Chi so CCHC ban hanh kem theo Quyat dinh s6 2258/QD-
BTTTT, Quyat dinh s6 2259/QD-BTTTT ngay 28/12/2018 va huOng dan cua 
VI? To chirc can 119 (kem theo tai lieu kiam chting va giai trinh cu the dai voi 
viec chain diem ding tieu chi, tieu chi thanh phan). 

Diem to dinh gia cua cac don vi se dugs HO' dang tham dinh Chi so 
CCHC xem xet, tong nhan hoac diau chinh tren co sa tai lieu kiam chirrig, bao 
cao giai trinh cUa don vi va kat qua theo doi thvc hien thvc to trong nam. 

HOi clang tham dinh CM sa CCHC do BO truang quyat dinh thanh lap. 
Thanh phan HOi (tang tham dinh Chi so CCHC bao gam: Dai dien Lanh dao BO, 
dai dien lanh dao va chuyen vier' cac don vi: Vu To chi:1.c can 1)0, VI? Ke hoach -
Tai chinh, Vu Phap cha, Vu Khoa hoc va Cong nghe, Van phong BO, Thanh tra 
BO, Trung tarn Thong tin. 

b) Dinh gia thong qua dieu tra xa hOi hoc: 

Viec diau tra xa hOi hoc dug° tin hanh lay 9 kian danh gia ctia cac nham 
dai tugng khac nhau trong BO Thong tin va Truyan thong. Diem danh gia qua 
phiau diau tra xa hOi hoc la diem do Vu To chirc can bet tong hcrp. 

3. Thang diem dank gia 

Theo Quyat dinh s6 2258/QD-B11 f t va Quyet dinh so 2259/QD-BTTTT 
ngay 28/12/2018, thang diem danh gia, xac dinh CM so CCHC cu the nhu saw 

- Thang diem danh gia CCHC cua cac don vi Kh6i co quan BO IA 100. 
Trong dO: Dian) danh gia qua diau tra xa hOi hoc la 28/100, diem to dinh gia la 
72/100. 

- Thang diem danh gia CCHC cua cac Cue true thuQc BO la 100. Trong 
Diem daub gia qua dial' tra xa hei h9c la 20/100, diem to danh gia la 80/100. 

Thang diem dinh gia dugc xac dinh cu the dti vai timg tieu chi, tieu chi 
thanh phan dm Chi sa CCHC quy dinh cu the tai Quyat dinh s6 2258/QD-BTTTT 
va Quyat dinh so 2259/QD-BTTTT dinh kem theo Bao cao nay. 
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4. Cfich xac dinh chi so cal each hanh chinh 

Tang hop diem qua My phieu dieu tra va diem dank gia cua H'ai clang thArn 
dinh Chi s6 CCHC caa BO la can cir d xac dinh Chi s6 CCHC cho tirng dan 

Chi s6 CCHC &roc xac dinh b&ng ty le % gitra tang diem dat dugc va tang 
diem tai da (100 diem). 

PHAN H 
TiNH HINH TRIEN KHAI KE H03CH XAC DINH CHI S6 CAI CACH 

HANH CHINH NAM 2018 CUA CAC CO (NAN RANH CHINH THUOC BO 

Irian khai Quyet dinh s6 2258/QD-BMT ngay 28/12/2018 caa BO truerng 
BO Thong tin va Truyan thong ban hanh Chi s6 CCHC cua cac Vu, Van pilot-1g 
BO, Thanh tra BO va Quyet dinh sot  2259/QD-B11'11 ngay 28/12/2018 caa BO 
truang BO Thong tin va Truyan thong ban hanh Chi so CCHC cua cac Cpc tire 
thuOc BO Thong tin Ira Truy,ran thong, ngay 30/01/2019, BO wan BO Thong tin 
va Truyan thong da ban hanh Ke hoach so 313/ICH-BI1'I1 trien khai xac dinh 
Chi so CCHC nam 2018 caa. cac Cpc va the Vu, Van phong BO, Thanh tra BO. 
Kat qua thvc hien Ka hooch cu the nhu saw 

I. CONG TAC TLr DANH GIA VA THAM DINH 

1. Gong tic tkr dinh gii, chgm diem am the quan hinh chinh thuOc BO 

Thvc hien nhiem vu xac dial' Chi sO CCHC nam 2018 cila cac ca quan bath 
chinh thuOc BO, Vu TO chirc can bo - Ca quan thu&ng trvc CCHC eUa BO da có 
Van ban so 33/TCCB ngay 28/01/2019 geri cac Cyc true thuac Bo va Van ban se,  
34/TCCB ngay 28/01/2019 girl cac VII, Van phOng BO, Thanh tra BO de hutng 
clan tv danh gia, chAm deem a xac dinh Chi so CCHC caa the co quan hanh chinh 
thuOc Bb. 

Teen ca sof van ban Song dan, 10/10 Cue trirc thuOc BO va 11/11 don vi Khai 
ca quan BO Ca tiers hanh tv danh gia ket qua CCHC nam 2018 dm dan vi minh 
theo cac tieu chi, tieu chi thanh phan &roc quy dinh tai Quyet dinh s6 2258/QD-
BTTTT va Quyet dinh s6 2259/QD-BTTTT ngay 28/12/2018 va girl kat qua tv 
danh gia cho Vu T6 chic can b0 - Ca quan thuirng true CCHC cua BO. 

2. Cling Sc them dinh 

Ngay 03/4/2019, BO truong BO Thong tin va Truyan thOng da ban hanh Quyett 
dinh so 526/QD-BTTTT thanh lap Hai dang thim dinh Chi so CCHC nam 2018 
caa the ca quan hanh chinh true thuOc BO. El'ai clang thim dinh gam có dal dien 
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Lanh dao BO (Chu tich Hei (tang) va dai dien lath So cac ca quan, dan vi: Vu T6 
chin can b0, Van phong BO, Thanh tra BO, V9 Phap che, 1/9  Ke hoach - Tai chinh, 
V9 Khoa hoc va Cling nghe, Trung tarn Meng tin. HOi clang tham dinh co TO giiip 
viec la dai dien chuyen vien cac don vi có dai dien tham gia lam thanh vien HOi 
Sing thim dinh. Ck co quan, don vi tham gia Hei ding thAm dinh la dan vi dugc 
giao chi tri theo doi, thgc hien cac link vgc CCHC cia Be. 

Vu TO chile can be - Ca quan thaCmg frac CCHC cia Be da ding hgp ket qua 
tg dinh gia, chain diem CCHC cia cac C9c, V9, Van phong BO, Thanh tra BO va 
chuyen tai lieu kiem chimg cho the thanh vial TO giup viec Se thgc hien viec danh 
gia, thArn dinh ket qua diem to chAm cia the, don vi dOi vii cac linh vgc, tieu chi 
CCHC dugc giao chi tri theo doi. 

TO giup viec da giiap Hei ding thArn dinh ra sok ket qua W.  danh gia, chAm 
diem cia cac don vi dai Vori tiros lieu chi, deu chi thanh phAn tren ca se tai lieu 
kiem chirng, bao cao giai trinh do don vi cung cap va ket qua theo dai, dinh gia, 
kiem tra cin don vi dugc giao chit tri cac tinh vuc CCHC. 

De dam bao 141 qua :the dinh Chi so CCHC cia cac don vi dugc chinh xac, 
khach quan, cong bang, phi hgp vii thgc to cia tiling don vi, ben canh viec thAm 
dinh ket qua CCHC cua cac dan vi theo cac tieu chi, tieu chi thanh phan ten co ser 
thang diem da dagc xac dinh tai Quyet dinh se 2258/QD-BTTTT va Quyet dinh s6 
2259/QD-BTTTT ngay 28/12/2018, Mei ding thArn dinh da xem xet, can nhac 
viec xac dinh diem danh gia trong met s6 ageing hgp dac biet, c9 the nhu sau: 

Thu. nhdt: Diem tai da theo thane diem dugc xac dinh tai Quyet dinh se') 
2258/QD-BTTTT va Quyet dinh se 2259/QD-BT 111 ngay 28/12/2018 la 100. 
Theo do, diem dien tra xa hei hoc/diem ta dinh gia cia cac Cgc va cac don vi 
KhOi ca quan BO tan lugt la 20/80 va 28/72. Tuy nhien, xuat phat tir chic nang, 
nhiem vg dugc giao, thvc to trien Ichai cac not dung ctia Chi so CCHC cia cac 
C9c va cac don vi Khoi ca quan BO bin nam la khac nhau. Do vay, de darn bao 
tinh chinh xac, khach quan oh Chi se CCHC cac don vi, Hei clang tham dinh 
thong nil& chi danh gia, chAm diem the linh vgc, tieu chi, tieu chi thanh phan ma 
don vi co trach nhiem thgc hien, co ph& sinh nhiem vu trong Liam. Do vay, diem 
ten da coa cac don vi se co six khac nhau. Chi so CCHC ciia cac don vi dugc xac 
dinh bang ti le % eta tong diem Sat dugc va tong diem tai da cg the dm ding 
don vi. 

Thu. hai: Doi vai tieu chi 12 (Bac cao CCHC cita cac Ckic trkrc thuOc BO). 
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- Theo thang diem danh gia dia Chi s6, tieu chi thanh phAn 1.2.1: "Se 
lugng bao cao (2 bao cao quy, bao cao 6 thang vet bao cao nam)": neu du s6 lugng 
bao cao thi cham 1 diem, khong d6 s6 lugng bao cao thi cham 0 diem. Tuy nhien, 
thuc tA, nhieu don vi khong c6 day &I s6 hrong bao cao theo yeu au, a dam bao 
tinh cong bang, co sir phan biet giva don vi trong viec that hien che dO bao cao, 
HOi dine thAm dinh de xuAt moi bao cao dugc tinh 0,25 diem. 

- lieu chi thanh phAn 1.2.3: Tuong to nhu flail chi thanh phan 1.2.1 not 
tren: m6ci bao cao giri dung han dirge tinh 0,25 diem. 

Thu ba: Si vei tieu chi 1.5 (Xay dung vet to chirc thuc hien chi s6 KPIs ve 
linh vuc quan 19): Nam 2018, thuc hien chi dao dm BO truing ve viec lay dung 
va ap dung chi s6 KPIs d6i voi cac finh vut quan 12 ciia nganh Thong tin vet 
Truyen thOng, cac Cue, Vu quan 12 nha nu& chuyen nganh da trien khai xay 
dung KPIs cua link vut phu trach. Tuy nhien, cac don vi khong có sir thiing nhAt 
ve each thirc that hien vet xac dinh tham quyen ban hanh KPIs link nit (co don vi 
to ban hanh, co don vi trinh Lanh dao BO xin y kien ban hanh...), do vay HOi 
ding tham dinh de xuAt khong chAm diem tieu chi nay dai vei cac don vi. 

Thci• tic: DM yeti tieu chi 5.3 (thuc hien chinh sach tinh gian bien the oda 
cac Cyc true thuOc BO) \Jai 2 tit' chi thanh phin "Ban hanh icet  hoach tinh gian 
bien che hang nam (trong do xac dinh ro t2 le tinh gian bien chef vet "Wm do 
that hien Ice hoach tinh gian bien che)". Nam 2018, thuc hien yeu cau cua Vu TO 
chirc can b0 ve viec xay dung Ke hoach tinh gian bien che, cac co quan hanh 
chinh thuOc BO da co van ban girl Vu TO chirc can bo bao cao tinh hinh bien die 
cua don vi minh (s6 lugng bien che hien co, s6 Wong nguiyi nghi him dung tuOi, 
thOi viec theo quy dinh). Tuy nhien, khong c6 don vi nao the dinh t2 le tinh gian 
hien che vet de xuAt d6i tugng tinh gian bien che trong nam. Viec tinh gian bien 
che la van de kho khan chung cua BO trong dieu kien Wen che hien co chin dap 
Ung dugc yeu au nhiern vu dirge giao vet }eel qua danh gia can 1)0, cong chile 
hang nam khong co dOi tugng khong hoan thanh nhiem vu. Do vay, HOi ding 
tham dinh de xuat, nam 2018 khOng chAm diem tieu chi nay di vei cac don vi. 

TS nam: Si vei tieu chi "Ap dung he thong quan 19 chat lugng theo tieu 
chuan TCVN ISO 9001 trong hogt Ong dm don vi" (yeti hai tieu chi thanh phan 
la: Co ban cong 136 ISO 9001 trong hoat dung dia don vi vet Thkrc hien dung quy 
dinh ISO 9001 trong hoat Ong) ctia cac Ckic true thuOc BO: Cue Buu dien Trung 
uong vet Cuc Thong tin co se la 2 don vi khong co TTHC, theo quy dinh thi 02 
don vi nay khong thuOc del tugng bat buOc phai Sp dung he thong quasi 12 chit 
lugng theo tieu chuan TCVN ISO ma chi la d6i tugng dugc khuyen khich ap 
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dung. Do voy, Wei ding than' dinh de xuAt khong chArn diem tieu chi nay dei vii 
Cpc Buu dien Trung tiring va Cyc Thong tin co so. 

IL TO 	DIEU TRA XA HQI HQC 

Ngay 21/3/2019, Be Thong tin va Truyen thong da ban hanh Ke hoach so 
788/KH-BTTTT dieu tra xa hei hoc (XHH) phyc vu xac dinh Chi so CCHC nam 
2018 clia cac co quan hanh chinh tryc thuec Be. Vy Te chirc can be la don vi to 
chic thaw hien viec dieu tra XHH, xfr 19 phieu va tong hop ket qua dieu tra XHH. 

1. Doi mpg dieu tra xi hei hyc 

a) Si vii viec dieu tra XI-ER de phyc vu xac dinh chi s6 CCHC ciaa cac Cyc 
tryc thuec BO 

- Lanh dao Be; 

- Thanh vien Ban chi dao va Te giup viec Ban chi dao CCHC cua Be Thong 
tin va Truyen thong; 

- Thu k2 Lanh dao Be; 

- Dai dien Lanh dao va Chuyen vien: Van phOng Be; Vy Te chirc can be, Vy 
Phap che, Vu Ke hoach - Tel chinh, Tang tam Thong tin (la cac don vi &roc giao 
chu tri theo deg firth vyc CCHC). 

b) Doi vesi viec dieu tra XHH de phye vu xac dinh chi se CCHC ctia cac Vy, 
Van phong BO, Thanh tra Be 

- Lanh dao Be; 

- Thanh vien Ban chi dao va To giap viec Ban chi ciao CCHC cua Be Thong 
tin va Truyen thong; 

- Thu k9 Lanh dao Be; 

+ Dai dien Lanh dao va Chuyen vien cac co quan, don vi thuec Be: Vu Cling 
nghe thong tin, Vy Hop tac quec te, Vy But chinh, Vy Quan 19 doanh nghiep (la 
cac don vi khong co dai dien trong Ban Chi dao CCHC crta Be) va cac don vi six 
nghiep tryc thuec Be. 

2. Phieu dieu tra x5 hoi hoc 

a) Phieu dieu tra XHH de phyc vu xac dinh chi se CCHC nam 2018 cua cac 
Cyc trirc thuec Be, gem co: 

- Phieu dieu tra XHH toan dien (gem cac cau hei lchao set y kien cita can be, 
tong chirc Be Thong tin va Truyen thong dei voi tat ca cac ITnh vyc CCHC cua 
Cyc). 
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- PhiEu diEu tra XHH chuyen dE (gam cac cau hal khho sat Y kiEn dia can 
b0, cong chirc BO Thong tin va Truyen thong dm vat tong linh vac CCHC Cpc), 
bao gam: 

+ PhiAu dieu tra XHH chuyen de ding tac chi dao, dik hanh CCHC cua dan 

vi; 

+ PhiEu diEu tra XHH chuyen d xay dung va that hiEn thE chE; 

+ PhiEu diEu tra XHH chuyen dE cai cach that tuc hanh chinh; 

+ Phik diEu tra X1-11-1chuyen dE cai cach be, may hanh chinh nhA nuat; 

+ PhiEti diEu tra XHH chuyen de xay dung va nang cao chat lacing dOi ngu 
can b0, ding chat, vien chirc; 

+ PhiEu diEu tra XHH chuyen de cal each tai chinh ding; 

+ PhiEu dieu tra XHH chuyen de hiEn tai h6a hanh chinh. 

b) PhiEli diEu tra XHH dE phuc vu xac dinh chi so CCHC nam 2018 cUa cac 
Vu, Van phang BO, Thanh tra BO: Gam cac cau hai !chic sat Y kien dm can 130, 
cong chit BO Thong tin va TruyEn thOng doi vai kEt qua CCHC cua Sc dan vi 
khai ca quan B. 

3. Pham vi dieu tra 

a) Phieu diEu tra XI-11-1 de phut va xic dinh chi s6 CCHC nam 2018 dia. Sc 
Cuc true thuOc BO 

• - flat v&i mau phiiu clikt tra town thin (bao gam 7 linh vwc cua CCHC): 49 
phieu 

+ Lath crao BO: 05 phiEu 

+ Thanh vien Ban chi dao va TO &Up viEc Ban chi dao CCHC cUa BO Thong, 
tin va TruyEn thong: 36 phiau. 

+ Thu kY Lanh dao BO: 08 phik. 

- Doi voi rnatu phi au did'u tra chuyen ilk 27 phieu 

+ Chuyen de cong tat chi dao, ditu hanh CO-IC cua don chuyen dE xay 
dung va nang cao chit lucmg doi net can b0, cong chirc, vien chin; chuyen d cai 
cach b0 may hanh chinh nha nuac: Dai dien Lanh dao va Chuyen vien Vy TO 
chirc can b0: 03 chuyen de x 03 phiEu/chuyEn de = 09 phiEu. 

+ Chuyen de xay dung va that hiEn thE chE: Dal diEn Lanh dao va Chuyen 
vien Vu Phap che: 05 phieu. 
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+ Chuyen de di each thU tyc hank chinh: Dai dien Lath dao va Chuyen vien 
Van phong BO: 03 phieu 

+ Chuyen a di each tai chinh ding: Dai dien Lanh dao va chuyen vien Vu 
Ke hoach - TAi chinh: 05 phieu 

+ Chuyen de hien dai hoa hanh chinh: Dai dien Lanh dao va Chuyen vien 
Trung tam Thong tin: 05 phieu 

Tong so mem dieu tra: 76 phMu. 

b) Phieu dieu tra XHH de phyc vu xac dinh chi so CCHC nam 2018 dm cac 
Vy, Van phong BO, Thanh tra BO: 

+ Lanh dao BO: 05 phieu 

+ Thanh vien Ban chi dao va To &Up vies Ban chi dao CCHC cua BO Thong 
tin va Truyen th8ng: 36 phieu. 

+ Thu k.),? Lanh dao BO: 08 phieu. 

+ Dai dien Lanh dao va Chuyen vien cac co quan don vi thuOc BO: 38 phieu 
(bao gam Vy Cimg nghe thong tin, Vu Hop tic quoc te, Vu Btru chinh, Vu Quin 
ly doanh nghiep va 15 dan vi sir nghiep ttvc thuOc BO). 

Tong sodieu 	 . • Tong so mau 	tra: 87 plueu. 

4. Ket qui phieu dieu tra XHH hop k1 /4  thu ve va duct tong hop 

a) Phieu dieu tra XHH xic dinh chi s6 CCHC cua cac Cyc true thuec Bo 

- Phieu dieu tra toan dien: 42/49 phieu. 

- Phieu diet' tra chuyen de: 27/27 phieu. 

Tang tong: 69/76 phieu. 

b) Phieu dieu tra XI-TH de phut vu xac dinh chi so CCHC nam 2018 dm cac 
dan vi khai ca quan BO: 80/87 phieu. 

5. nth town ket qui dieu tra x5 heti hoc 

a) Phuong phap tinh diem dieu tra XHH 

- Doi veil dieu tra XHH xic dinh chi se) CCHC cua cac Cyc true thuec BO 

Cic cau hei diet' tra XHH duce thiet ke voi 4 mitt danh gia tir thap den cao, 
tuang tang v&i moi mire danh gia la met mire diem. Cic cau hei co diem toi da la 
1 them (14 cau) duce thiet lc& thanh 4 mire danh gia cu the la: 0 - 0,25 - 0,5 - 1 
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diem. Cac cau hal et diem t6i da la 1,5 diem (04 cau) dugc thik ket thanh 4 mac 
danh gia cu the la: 0 - 0,5 - 1 - 1,5 diem. 

- Dti \Fiji dieu tra XHH xac dinh chi so CCHC cua cac don Ili Khti co quan 
BO 

14 cau hoi dieu tra XHH dugc thiet ke vai 4 mirc dinh gia to thap den cao, 
cu the la: 0 - 1 - 1,5 - 2 diem. 

b) Xic dinh ket qua dieu tra XI-1H 

Diem dieu tra XHH cfia tieu chi = Wing so diem dugc danh gia chia cho tong 
so phieu danh gia tieu chi dO (bao g6m ca phieu dieu tra toan dien va phieu dieu 
tra chuyen de). 

Diem dieu tra XHH cua tirng linh \VC la tong s6 diem dieu tra XHH cua cac 
Teti chi trong linh wc. 

Tong diem dieu tra XHH caa don vi la tong diem dieu tra XHH cua cac linh 
ctuc CCHC. 
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PHAN III 

KET QUA XAC DINH CHI SO CAI CACH HANK CHiNH NAM 2018 
CUA CAC CO QUAN HANH CHINH MIX THUQC BQ 

1. CHI SO CCHC TONG HOP 

1. Chi sti CCHC tang hgp nam 2018 dm de Cue true thuOc BO' 

STT Ten don vi Diem 
toi da 

Diem fir thinh 
gia 

Diem dieu tra 
XHH Tang • - diem 

dat 
duoc 

CCHC 
(%) 

Diem 
toi da 

Diem  tham 
dinh 

Chi s&#: 

Diem 
toi  .c da 

. Diem 
dieu 
tra 

XHH 

Cvc Buu dieu1 
Trung trang 

57.00 42.00 41.00 15.00 11.20 52.20 91.58 

2 
Cue Tan so vo 

tuye 
•
n din 

95.00 75.00 69.00 20.00 15.82 84.82 89.28 

3 Cuc Tin hoc hem 82.00 62.00 56.50 20.00 15.09 71.59 87.30 

4 
Cue Pith thanh, 
truyL hinh VA 

Thong tin dien tfr 
90.00 70.00 64.00 20.00 14.10 78.10 86.78 

5 Cue Xuat ban, In 
va Phat hanh 

85.00 66.00 57.75 19.00 12.85 70.60 83.06 

6 Cue An town 
thong tin 92.00 72.00 57.50 20.00 14.96 72.46 78.76 

7 
Cue Thong tin 

Mi ngoai 78.00 58.00 44.50 20.00 13.64 58.14 74.54 

8 Cue Thong tin ea 
so.  

64.00 49.00 36.75 15.00 10.31 47.06 73.53 

9 Cue Viin thong 95.00 75.00 51.50 20.00 14.48 65.98 69.45 

10 Cue Bao chi 84.00 64.00 38.00 20.00 13.46 51.46 61.26 

Gia trj trung binh 79.39 
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A 	.> Bang so sinh ket qua CCHC cua cac Cuc trtyc thu(ic BO qua cac Wain 

STT Ten don %'i CM s6 CCHC 
nam 2018 (%) 

CM s6 COW 
nam 2017 (%) 

CM s6 CCHC 
nam 2016 (%) 

1 Cue Buu dien Trung trong 91.58 84.70 73.92 

i Cue Tan so vo tuyen dien 89.28 86.70 89. I 8 

3 Cue Tin hoc hoa 87.30 85.28 80.74 

4 Cue !hat thanh, truyen 
hinh va Thong tin dien tir 86.78 67.15 71.74 

5 
Cuc Xuat ban, In va Ph& 

hAnh 83.06 77.65 77.88 

6 Cuc An toan thong tin 78.76 64.96 14.18 

7 Cue Thong tin dei ngoai 74.54 77.31 73.32 

8 Cue Thong tin co se 73.53 

9 Cuc Vigil thOng 69.45 76.78 78.74 

10 Cue Bao chi 61.26 69.04 67.78 

Nam 2018, ket qua xAp hang CCHC cua cac Cue co nhieu thay dei so vei nam 
2017, co 03 don vi tang hang bao g6m: Cuc Buu dien Trung trong (tang tir hang 3 
len hang 1), Cue That thanh, truyan hinh va thOng tin dien tir (tang tir hang 8 len 
hang 4), Cue An toan thong tin (tang tir hang 9 len hang 6). Cac don vi_ con lai (trir 
Cue Thong tin co se lan dau dirge danh gia, xep hang) deu xtiong hang. 

05 Cue co chi s6 CCHC tang so \Pei nam 2017, trong dO, cac don vi tang 
manh that bao 	Cuc Ph& thanh, truyen hinh va thong tin dien to tang 19,63%, 
Cue An toan thong tin tang 13,8%, Cue Buu dien Trung trong tang 6,88%. 

Cuc Buu dien Trung uang va Cue Tin hoc hoa la 02 don vi có Chi se CCHC 
tang dan den qua cac nam (tir 2016-2018), trong do, Cue Buu dien Trung uong IA 
don vi co sir tien be vuo:t bac qua timg nam. 

Coo Tan se vo tuyen dien mac du. giam 01 bac so vei nam 2017 nhtmg Cuc 
Van tie') tuc la don vi co ket qua CCHC tat, chi s8 tang 2,58% so vei nam 2017 va 
la don vi co ket qua dinh gia qua diet' tra xa hQi hoe tot nhat (15,82/20 diem), cao 
cash biet so vol cac don vi khac. 

Bang chi s6 CCHC tong hop nam 2018 ciia the Cuc cho thay ket qua CCHC 
dm 10 Cuc thuec BO khOng &rig deu. Khofing each giita don vi co chi s6 cao nhat 
(Cue But dien Trung uang) va chi se thap nit& (Cuc Bao chi) la 30,32%. Mac du 
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gia tri chi s6 trung binh dm 10 Cuc tang 2,78% so von Mtn 2017 nhung met so 
don vi 05 chi so giam sau so yeti nam 2017. 

Coc Vien thong IA don vi co ket quA CCHC giim clan qua thng ram (ca ve chi 
so va thir hang). Nam 2018, chi s6 CCHC dia Cue Vien thong giam 7,33% so vei 
nam 2017 va ket qui xep hang giam 3 bac (th hang 6 xu6ng hang 9). 

Cue Bao chi la don vi co chi so giam nhieu that so \poi °se don vi (giam 
7,78%). Nam 2018, Cue Bao chi la don vi duy nhat khong gel tai lieu kiem chong 
va bao cao giai trinh viec chAm diem dm tirng tieu chi, lieu chi thanh phan lam co 
se cho viec cham diem cia Cue clang nhu cua Hei dOng tham dinh. Qua 3 nam 
theo dei, danh gia ket qui CCHC, Coc Bao chi IA don vi it co sty tien by so vei cac 
don vi khee. 

2. CM A CCHC tang hap nam 2018 cila the clan vi Kb& co quan Bo 

STT Tin don vi Diim 
tti da 

Di'i'm ta. dinh 
ghi •  

Diem eau tra 
MLR TOna 

R e diem 
dat 

dirge 

Chi so 
caw 

11/4)  
Diem 
tot da 

pqm  thim  
dinh 

Diem 
to  ,c i da 

Diem 
(tau 
tra 

XHH 

1 Vu Buu chinh 95.00 67.00 64.00 28.00 24.21 88.21 92.85 

2 Vu Khoa hoc ye. 
Cong nghe 

97.00 69.00 65.00 28.00 24.37 89.37 92.13 

3 V9 Thi dua - Khen 
thming 

97.00 69.00 65.00 28.00 24.15 89.15 91.91 

4 Thanh tra BO 92.00 64.00 59.00 28.00 24.01 83.01 90.23 

5 Vu T6 chfrc can be 93.00 65.00 59.00 28.00 24.37 83.37 89.65 

6 Vu Hop tic qu6c to 81.00 59.00 52.00 22.00 19.38 71.38 88.12 

7 Van pheng BO 92.00 64.00 56.00 28.00 24.54 80.54 87.54 

8 Vu Ke hoach -Tai 
chinh 97.00 69.00 59.00 28.00 24.09 83.09 85.66 

9 
Vu Quan ly doanh 

' nghiep 91.00 63.00 53.00 28.00 23.14 76.14 83.67 

10 Vu Cling nghe 
thong tin 

95.00 67.00 55.00 28.00 24.09 79.09 83.25 

11 VI? Phap the 92.00 64.00 52.00 28.00 24.11 76.09 82.73 

Gia tri trung birth 87.98 
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Bang so sank kect qua CCHC cim the dot vi Khai co' quan WO qua the nam 

STT Ten don vi Chi A CCHC nam 
2018 (%) 

Chi A CCHC Ram 
2017 (%) 

1 Vu Buu chinh 92.85 88.67 

2 IN Khoa hoc va Cane ngha 92.13 88.55 

3 V9 Thi dua - Khen thuang 91.91 86.39 

4 Thanh tra BO 90.23 88.42 

5 Vu T6 chirc cant)* 89.65 89.79 

6 V9 Hop tac qu6c to 88.12 76.62 

7 Van phOng BO 87.54 87.09 

8 Vu Ke hoach - TM chinh 85.66 89.86 

9 Vy Ottani* doanh nghiep 83.67 85.07 

10 V9 COng ngh'e th8ng tin 83.25 83.20 

11 Vu Phip the 82.73 82.79 

Tuong to nhu ket qua xep hang CCHC nam 2018 cita cac Cue, cac don vi 
Kh6i co quan 138 c6 skr thay Mi nhieu ve ket qua ?cep hang. V9 Ke hoach - Tai 
chinh va V9 To chirc can b8 nam 2017 lan luot xep hang 1 va hang 2 till cren nam 
2018 Ian lugt xep hang 8 va hang 5. V9 Hqp tac quific to tang 5 bac dr hang 11 len 
hang 6. 

Tiing quan ket qua CCHC nam 2018 dm cac don NI Kh6i co quan BO cho 
th&y: Ket qua CCHC cua cac don vi kh6i co quan BO kha cao, tuang 461 clang deu 
ca ve lc& qua to chdm diem NIA ket qua dieu tra XHH. Gia tri trung binh chi s6 
CCHC cua 11 don vi khai co quan B8 tang 2.93% so \Pei nam 2017, 100% don vi 
c6 chi s6 CCHC dat tren 80% (trong do co 04 don vi CO chi s6 CCHC dat teen 90% 
bao gam: V9 Buu chinh, V9 Khoa hoc va Cong nghe, V9 Thi dua - Khen thuang 
va Thanh tra BO). Van phOng BO, V9 T6 chirc can b8 va V9 Khoa h9c va COng 
nghe la cac don vi co ket qua danh gia qua dieu tra XHH tot nhat. V9 Phap the la 
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don vi c6 kAt qua thAm dinh thAp nhAt (76/92 diAm) vi Vp Quin ly doanh nghiep 
la don vi c6 ket qua dinh gia qua dik tra XHH thgp nhAt (23.14/28 diem). 

11. CHI SO LINH VI.. "CONG TAC CHI DSO, DIEU HANH CAI 
CACH HANH CHINH" 

1. Ging tfic chi dao dieu hanh CCHC cua cac Cyc tryc thui)c Bi) 

STT 
Ten don vi Diem 

toi da 

Di8m tkr danh 
E,FI11 

Diem dieu tra 
XHH T8ng - diem 

dat 
dinyc 

A Chi so 
CCHC 

tot 1  
''") 

. 
Diem 
tiii da 

Diem ; 
than' dinh 

Diim 
nil da 

Diem 
di&I 
tra 

XHH 

1 
Cuc Bin din Trung 

uang 
12.50 9.50 8.50 3.00 2.57 11.07 88.56 

2 Cue TAn so vo tuyAn 
dien 14.50 11.50 9.50 3.00 2.72 12.22 84.28 

3 
Cpc Phat thanh, 
truyan hinh va 

Thong tin din to 
14.50 11.50 9.50 3.00 2.33 11.83 81.59 

4 Cuc Tin hoc h6a 14.50 11.50 9.00 3.00 2.72 11.72 80.83 

5 Cue ThOng tin co sa 14.50 11.50 9.25 3.00 2.40 11.65 80.34 

Cue Xuat ban, In Va. 
6 

PIS hanh 
14.50 11.50 8.25 3.00 2.32 10.57 72.90 

7 Cue Vin thong 14.50 11.50 8.00 3.00 2.48 10.48 72.28 

Cpc An town thong 
tin 

14.50 11.50 8.00 3.00 2.46 10.46 72.14 

9 Cue Thong tin del 
ngoai 

14.50 11.50 	8.00 3.00 2.32 10.32 71.17 

10 Cue Be° chi 14.50 11.50 	4.00 3.00 2.24 6.24 43.03 

Gia tri trung binh 74.71 

Nam 2018, chi so trung binh linh we Chi dao, dieu hanh CCHC cua the Cuc 
tang 2% so voi nam 2017, tuy nhien có nhik don vi có chi so ltnh nrc giam so yeti 
nam 2017 nhu: Cue Bao chi giam 19.58%, Cue Thong tin di ngoai eiam 17.2%, 
Cue Xuat ban, In va Phat hanh giam 9.94%, Cuc Vien thong giam 5.51%, Cue Ten 
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se vo tuyen dien giam 3.63%. Cue Rat thanh, taw& hinh va thong tin dien tix va 
Cue An toan thong tin la 02 don vi co chi s6 link we tang nhieu nhat, lan lucyt la 
29.08% va 23.31%. 

Trong cong the chi dao, dieu hanh CCHC, the Cue da có nhieu tiocn bo trong 
cong the xay dung, to chfre Hum hien ke hoach CCHC hang nam va that hien the 
dO bao cao CCHC theo quy dinh. Trong linh vuc nay the don vi chit yeti bi fru.  
diem do Ichong cif) sang kien CCHC (chi co Cue Tan se vo tuy6n dien, Cue That 
thanh, truyen hinh NIA thong tin dien co sang kien trong CCHC), co nhiem vu 
Chinh phi), Thti wen Chinh phit giao bi cham den de (chi co Cuc Tin hoc hoa va 
Cue Thong tin co sa hoan thanh 100% nhiem vu dung tin dO, Cue Buu dien 
Trung cong Bong co nhiem vu phat sinh). Nam 2018, 7/10 Cue co ket qua thue 
hien nhiern vu CCHC trong nam lam anh huang den ket qua CCHC cua BO Thong 
tin va Truyen thong va bi trir diem bao gem: Cue Vien thong, Cue Thong tin dei 
ngoai, Cue Ph& thanh, truyen hinh va th8ng tin dien tit; Cue Bao chi, Cue An toan 
thong tin, Cue Tan s6 vo tuytn dien, Cpc XI& ban, In va Pith hanh. 

Cue Sao chi la don vi co chi so CO-IC linh vue dat dtrai mire trung binh 
(43.03%) do khong giri tai lieu kiem chirng de lam can cir chain diem the tieu chi, 
tieu chi thanh phan lien quan den Ice hoach CCHC, viec that hien the dO bao cao 
CCHC chua dat yeu eau, Ichong co sang kien CO-1C, có 03 nhiem vu Chinh 
Tina twang Chinh pha giao cham E'en do, the dich vu cons trpc tuyen mire de 3 da 
cling be Ichong co ha so phat sinh lam anh huong den la qua CCHC chung cua 
BO. 

2. ang tic chi dao dien hanh CCHC cua cic don vi Khoi co quan BO 

Ten don vi yeti da 

Diem tif dinh 
glit 

Diem dieu tra 
XHH Tong 

- 

dat 
dupe 

DDiem dim 
A 

Chi SO 
CCHC 

(%) 

S TT Diem gt 
Diem 
toi da 

a  
ram  

d m  inh  'a  

Diem 
toi da 

dien 
tra 

XHH 

1 
Vu Khoa hoc va 
Cong nghe 17.00 11.00 11.00 6.00 5.47 16.47 96.88 

2 Van phong BO 17.00 11.00 9.00  6.00 5.57 14.57 85.71 

3 Vu Buu chink 17.00 11.00 9.00 6.00 5.41 14.41 84.76 

4 Thanh tra Be 17.00 11.00 9.00 6.00 5.40 14.40 84.71 
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Vu Thi dua - Khen 5 	• 	. thuong 17.00 11.00 9.00 6.00 5.38 14.38 84.59 

6 Vu T6 chi:re can 130 17.00 11.00 7.00 6.00 5.49 12.49 73.47 

7 Vy Phap the 17.00 11.00 5.00 6.00 5.44 10.44 61.41 

8 Vu Ka hoach -Tai 
chink 17.00 11.00 5.00 6.00 5.39 10.39 61.12 

9 Vy Hap tac quec to 17.00 11.00 5.00 6.00 5.35 10.35 60.88 

10  y y Cong ngha thong 
tin 17.00 11.00 5.00 6.00 5.34 10.34 60.82 

ii  Vy 9.uan & doanh 
nghlap 

17.00 11.00 5.00 6.00 	5.00 10.00 58.82 

Gill tri trung binh 73.93 

Mm 2018, kat qua chi s6 CCHC rinh \Ire chi dao, diau hanh cua cac don Id 
khoi co quan BO nhiau flan bt) so vai nam 2017. Kat qui chi s6 trung binh nam 
2018 dat 73.93%, trong khi do kat qua chi s6 trung binh nam 2017 dat 64.28%. 
Trong de, Vu Khoa hoc va Cong ngha la don vi cat chi s6 CCHC linh wire tang 
nhiau nhat so voi the don vi Ichac (tang 22,42%) va la don vi duy nhat c6 1c6t qua 
tham dinh dat diem t6i da (11/11 drain). 05 don vi co kat qua chi so linh vuc dat 
tren 80% la cac don vi hoan thanh 100% nhiam vu Chinh phU, ThU tuang Chinh 
phi:1 giao dung tin dO yau du. 05 don vi co chi so CCHC linh %/VC thap nhat (dat 
to 58.82% - 61.41%) la the don vi khOng co sang kin trong CCHC, can co nhiam 
vu Chinh phU, Thu 'arcing Chinh phu giao cham tien de,  )(au cau, kat qua that hian 
nhiam vu trong nam lam anh hang dart kat qua CCHC chung dm B. 

III. CHI SO LINH VVC CAI CACH THE CHE 

1. CM so linh vuc cal each the the ciia cac Cyc tryc thuOc Bt) 

STT Ten acrn vi Diem 
toi da 

Diem tty &Mit 	Diem dieu tra 
gia 	 XHH Tkng 

diem 
dot 

dine 

Chi so 
CCHC 

(% ) 
• 

Diem 
tai da 

Diem  
 Diem 

d
n% 

 tki da tha
in!' 

Diem 
dieu 
tra 

XHH 

1 Cue Tan s6 vo 
tuyan clian 16.00 12.00 12.00 4.00 2.87 14.87 92.94 
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2 Cuc An than 
th8ng tin 16.00 12.00 12.00 	4.00 1 	2.80 14.80 92.50 

3 
Cue XuaIt ban, 

In va Phat 
hanh 

16.00 12.00 12.00 4.00 2.37 14.37 89.81 

4 Cue Tin hoc 
M a 13.00 9.00 9.00 4.00 2.67 11.67 89.77 

513.00 
Cue Btru dien 
Trung uang 9.00 9.00 4.00 2.67 11.67 89.77 

6 

Cuc Ph& 
thanh, truyen 
hinh va thong 

tin dien dr 

13.00 9.00 9.00 4.00 2.60 11.60 89.23 

7 Cue Thong tin 
d6i ngoai 

16.00 12.00 9.00 4.00 2.42 11.42 71.38 

8 
Cue Veen 

th8ng 16.00 12.00 7.00 4.00 2.65 9.65 60.31 

9 Cuc Thong tin 
ca set 

13.00 9.00 5.00 4.00 2.35 7.35 56.54 

10 Cuc Bao chi 13.00 9.00 4.00 4.00 2.46 6.46 49.69 

Gia tri trung binh 78.19 

02 Cue có Chi s6 lInh vtrc cai each the che cao nhat la Cuc Tan s6 vo tuyetn 
dien va Cuc An town thong tin yeti chi,  s6 CCHC linh nrc Ian Itrgt la 92,94% va 
92,50%. Nam 2018, Cue Tan so vo tuyen dien, Cuc An toan thong tin va Cuc Xuat 
ban, In va Phat hanh la 03 don vi da hoan thanh 100% nhiem vu xay dung van ban 
QPPL trong nam. Cuc Tan so vo tuyen dien la don vi co chi so linh vuc cao nhat 
do cc!, diem dieu tra xa hOi hoc cao nhat. 

So vei ram 2017, chi so trung binh ctia 1Tnh vuc cai cach the the nam 2018 
tam 6,81% va ket qua chi s8 firth we cua ck don Ni ding rkheing dOng den. 
Khoing cach giira don cep chi so cao nhat (Cue Tan so vo tuyen diet)) va don vi 
co chi WO thap nhat (Cue Bao chi) la 43,25%. 

Cue Thong tin dai ngoai va Cue Vin th8ng la 02 don vi kh8ng hoin thanh 
nhiern vu xay dung van ban quy pham phap luat trong rain va bi trir 3 diem. Cue 
Thong tin ca so.  va Cue Bao chi la 02 don vi co ket qua chi s6 1inh vuc thap that 
do có nhieu tieu chi, tieu chi thanh phan thuOc linh virc khong dirge dive hien 
trong nam. Trong do, Cpc Bao chi la don vi duy nhat kh8ng hoan thanh 100% 
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nhiem vu tra 	nghi tha ca nhan, t6 chase de thao ga kho khan, vuong mate 
lien quan den the elle, chinh sach thuOc pham vi quan 1/. 

Viec dieu tra XHH de &nil gia the che, ca che, chinh sach thueie pham vi 
quan 1y nha note dm BO do cac Cue a xuat xay dung, ban hanh cho thay ket qua 
khOng cao. Cue Tan so vo tuyen dien la dan vi co ket qua danh gia cao nit& cling 
chi dat 71,75%. Cue Thong tin ea so va Cue Lint ban, In va Mat hanh la clan vi 
ket qua dieu tra XHH thi'p that, Ian lucrt la 58,75% ve. 59,25%. 

2. Chi s6 linh nye cal each the che cua eie don vi KhOi co.  quan BO 

STT Ten dun vi 
.,: Diem 

OH da 

Diem bid:U.1h 
g a 

Diem Mau tra 
XHH 

Telig diem 
dat 

ducre 

Chi so 
CCHC iw.,‘  
`"' 

- Diem 
toi da 

.7  Diem 
..1,c..- 
"flani  djnh 

- Diem 
tiii da 

Diem 
dieu 
tra 

XHH 

1 VI? Thi dua - Then 
thuOng 16.00 10.00 10.00 6.00 4.64 14.64 91.50 

2 VI? Buu chinh 16.00 10.00 10.00 6.00 4.58 14.58 91.13 

3 Vu Cong nehe 
thOng tin 

16.00 10.00 10.00 6.00 4.53 14.53 90.81 

4 Vu Ke hoach -Tai 
chinh 16.00 10.00 10.00 6.00 4.53 14.53 90.81 

5 Vu Ti chive can be) 12.00 6.00 6.00 6.00 4.63 10.63 88.58 

6 Van phong BO 11 00 5.00 5.00 	6.00 4.61 9.61 87.36 

7 VIA Phap che 11.00 5.00 5.00 	6.00 4.60 9.60 87.27 

8 Thanh tra BO 11.00 5.00 5.00 6.00 4.55 9.55 86.82 

9 Vv. Khoa hoc va 
Cong nghe 16.00 10.00 9.00 6.00 4.58 13.58 84.88 

10 
Vu Quail 1/ doanh 
nghiep 10.00 4.00 4.00 6.00 4.42 8.42 84.20 

Gia tri trung binh 88.34 

Bang Chi s6 link we cal each the ehe dm the Vu, Van phong BO, Thanh tra 
BO cho tha'y ket qua CCHC 11nh vve nay tha Sc don vi rat cao. Cling gi6ng nhu 
d6i voi the Cue, the dan vi Kh6i ea quan BO có Chi s6 linh vvc cao nhAt (Vu Thi 
dua - Khen thuong, Vu Butt chinh, Vu Cong nghe thong tin va Vu Ke hoach - Tai 
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chinh) IA flitting don vi Man thanh 100% nhiem vu xay dung van ban QPPL dung 
tien de dang 

9/10 don vi cif) ket qua thAm dinh dat diem toi da, tieing Vy Khoa hoc va 
Cong nghe hoan thanh 100% nhiem vu xay dung van ban QPPL trong nam nhixng 
can co nhiem vu sham tien do dang kY. Ket qua dieu tra XHH doi veri linh vyc cai 
dell the the ctla cac don vi kha d6ng deu va dat mire kha Ott 73%-77%). 

Vu Hop tic queic to khOng có shire nang xay citing van ban quy pham phap 
luat, do vay Ichong sham diem HA vyc nay del yea Vu H9p tac queic 

IV. CHI SO LINH WC di CACH THU TUC HANH CHINN 

1. Chi so link vtyc cai each TTHC cua cac Cue trtyc thutic BO 

STT 
 art Diem 

toi da 

Diem ter thinh 
gig 

Diem dieu tra 
XHH 

• 
Tong 
diem 
dat 

Chi se 

eye) pietn 
till da 

Ten d 	vi CCHC Diem Diem 
da du'o's 

 dinh
du'o'shid 

Diem 
diet' 
tra 

XHH 

1 	Cix Tin hoc Ma 11.00 7.00 7.00 4.00 2.80 9.80 89.09 

2 Cyc Tan so vo 
tuygn dien 16.00 12.00 11.00 4.00 2.94 13.94 87.13 

3 
Cyc Phat thanh, 
truyen hinh va 

thong tin dien tlx 
16.00 12.00 11.00 4.00 2.70 13.70 85.63 

4 Cyc XuAt ban, In 
va Ph& hanh 16.00 12.00 11.00 4.00 2.58 13.58 84.88 

5 

 

Cue Thong tin doi 
ngoai 9.00 5.00 5.00 4.00 2.62 7.62 84.67 

6 Ccic Bao chi 13.00 9.00 8.00 4.00 2.61 10.61 81.62 

7 Cyc An town thong 
tin 17.00 13.00 8.50 4.00 2.78 11.28 66.35 

8 Cyc Vien thong 17.00 13.00 8.50 4.00 2.72 11.22 66.00 

Gia tri trung buil 80.67 

Nam 2018, 02 Cue c6 Ick qua th6 dinh dat di6 toi da IA Cyc Tin hoc hoa 
(7/7 diem) va. Cyc Thong tin di ngoai (5/5 diem). Tuy nhien, day la 2 don vi 
khong co TTHC phat sink trong ram, do vay kitting bi tilt diem tieu chi "Cong 
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lchai tien dO, ket qua giai quyet bit) sa TTHC tren Cong thong tin dien tir dm BO". 
Nam 2018, chua co don vi nao thuOc BO citing khai tien do, , la qua giai quyet ho 
so TTHC teen cang TTDT cua BO. Vi vay, 6/6 don vi cO ha so TTHC phat sinh 
trong nam bi trir diem tiou chi My. Ngoai ra, Cuc Vien thong va Cuc An toan 
thong tin con bi trir diem do chAm trinh cong ba TTHC dugc ban hanh trong nam 
va có ha so TTHC giai guy& qua han, do vay ,Ckic Viin thong va Cuc An toan 
dieing tin la 02 don vi co chi so linh vkrc thAp nhat. 

Ket qua chi so link vuc dm 6/8 don vi kha cao (dat tren 80%), tuy nhien, 
ket qua dieu tra XHH linh vuc cai cach TTHC kh8ng cao (02 don vi dat ter 70% 
tr.& len la Cuc Tan so vo tuyen dien va Cuc Tin hoc boa, 06 don vi dat tir 64%-
69,5%). 

Cuc Bun dien Trung trong va Cue Thong tin co soy la 02 don vi khong &roc 
danh gia, chAm diem linh vkrc cal each TTHC do don vi khOng co TTHC. 

2. Chi so link watt cal each TTHC ciia cac don vi Khoi co' quan BO 

D6i \Teri Khai ca quan BO, do có rat it don vi co TTHC nen linh vkrc chi 
each TTHC khOng duce ket cau thanh 1 tinh vkrc rieng trong Chi s6 CCHC. Cac 
nOi dung ve TTHC cua mot s6 don vi Kboi ca quan BO (Vu Bun chinh, Vu Cong 
nghe thong tin) duce danh gia trong phan cac lieu chi ciao thil don vi. 

V. CHI SO LINH WC CAI CACH BO MAY HANK CHiNH NBA 
NUOC 

1. Chi sat  null nrc cai cfich hi) may hinh chinh nba nut cila cac Cuc 
trim thuec BO 

ST 
T 

Ten don vi Diem 
till da 

Diem tar 
&kilt giii 

Diem 6it'u tra 
XHH tong 

diem 
dg 

dirge 

em, c  A Chi  '11 
CCHC 

( %) 

no 
""fil 

toi 
da 

Diem  
tham 
ditth 

Diim 
• tiii da 

Diem 
di&I 
tra 

XHH 

1 Cue Xuat ban, In va 
?hat hanh 9.00 7.00 7.00 2.00 1.33 8.33 92.56 

2 Cue TAn s6 vo tuysen 
dien 10.00 7.00 7.00 3.00 2.10 9.10 91.00 

3 Cue An teen thong tin 10.00 7.00 7.00 3.00 2.08 	9.08 90.80 

4 Cuc Bun dien Trung 
trong 7.00 5.00 5.00 2.00 1.33 	I 6.33 90.43 

5 Cue Tin hoc hOa 10.00 7.00 7.00 3.00 1.99 	8.99 89.90 

6 Cut, Bao chi 10.00 7.00 7.00 3.00 1.96 	8.96 89.60 
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7 
Cuc Phat thanh, tru34'n 
hinh \TA thong tin dien 

tfr 
10.00 7.00 7.00 3.00 1.96 8.96 89.60 

8 Cuc Vigil thong 10.00 7.00 7.00 3.00 1.88 8.88 88.80 
9  Cuc Thong tin doi 

ngoai 10.00 7.00 6.00 3.00 1.93 7.93 79.30 

10 Cuc Thong tin co se 10.00 7.00 5.00 3.00 1.88 6.88 68.80 

G'i tri trung binh 	 87.08 

, Bing tang hop Chi sot  linh v-uc cai each bi) may hanh chinh nha nu& cho 
they cac Cuc tut thuec Bo c6 kat qua rat cao. 8/10 Cue co ket qua them dinh dat 
diem tai da. Cue Thong tin dOi ngoai bi tar 01 diem do sir dung lao Ong hop 
thing lam chuyert mon nghiep vu trong don vi su nghiep trot thuac vuat so luang 
ngoai lam vice duqc giao. Cue Thong tin ca so bi trir 02 diem do chug that hien 
kiem tra, danh gia dinh kY kOt qua that hien nhiem vu quan ly nha ntroc cua dia 
phuong trong tinh vire thOng tin co so-. 

Mac dit hau het cac Cuc trot thuOc BO c6 ket qua them dinh linh vgc cai 
ckh bet may hanh chinh nha nu& dat o mire cao nhung kOt qua dieu tra XHH lei 
ruing doi thAp, 9/10 Cuc dat dr 62-69%, 01 Cuc dat 70% (Cuc Tan so vo tuyen 
dien). 

2. Chi so lath vile cai each be) may ['anti chinh nha nutc ciia cac don vi 
Kh6i ca quan Bo 

STT 
Ten don vi 

mini  

tei 
da 

Dian]. tn. 
danh gia 

Diem 
tra 

a Diem 
• toi da 

ditu 
XHH 

Diem 
• diet' 

tra 
XHH 

Tong 
diem 
dat 

dirge 

Chi 	'' so 
CCHC i%) 

• Diem 
• toi da 

Diem 
- 

them 
dinh 

1 Van phOng BO 9.00 5.00 5.00 4.00 3.63 8.63 95.89 

2 Vy To chfrc can ba 9.00 5.00 5.00 4.00 3.59 	8.59 95.44 

3 
Vo Khoa hoc va 
tong nghe 9.00 5.00 5.00 4.00 3.59 	8.59 	95.44 

4 Vu Thi due - Khen 
thuong 9.00 5.00 5.00 4.00 3.58 8.58 	95.33 

5 Vu Ke hoach - Tai 
chinh 9.00 5.00 5.00 4.00 3.57 8.57 	95.22 

6 Vu Buu chinh 9.00 5.00 5.00 4.00 3.57 	8.57 	95.22 
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7 Thanh tra BO 9.00 5.00 5.00 4.00 3.56 1 8.56 95.11 

8 Vu Phil) the 9.00 5.00 5.00 4.00 3.56 8.56 95.11 

V Cong nghe thong p 
tin 9.00 5.00 5.00 4.00 3.56 8.56 95.11 

10 Vu Hop tac qu6c to 9.00 5.00 5.00 4.00 3.50 8.50 94.44 

11 IN Quanb, doanh 
nghiep 

9.00 5.00 5.00 4.00 3.41 8.41 93.44 

Gia tri trung binh 95.07 

Bang chi s6 linh vvc cai cach bO may hAnh chinh nhA nuac nam 2018 dm 
cac don vi Khoi co quan BO cho thAy cac don vi Kh6i ca quan BO di chi so linh 
vvc nay rat cao (chi s6 trung binh dat 95.07%). 100% don vi có ket qua tham dinh 
dat diem t6i da (5/5 diem) do cac don vi deu dal thvc hien tot chirc nang, nhiem vu 
&roc giao; quy dinh ro chirc Kane nhiern vu cho timg phong (t6/nhom) hoAc phan 
cong Gong viec cho tang Gong chic caa dan vi. Viec vi tri xep hang °Ilia cac don 
vi &roc can dr vao ket qua dieu tra XHH. KM qua dieu tra XHH linh vvc cua cac 
don vi Khai ca quan BO ding dat mire cao, 100% dan vi c6 chi s6 dieu tra XHH 
dat teen 85%. 

VI. Cal SO LINH VVC XAY MING VA NANG CAO CHAT 
LUQNG DOI NCU CONG 	viriN critic 

1. Chi s6 linh vtyc xily dtyng vh Wing cao chgt luring doi ngfi cong chat, 
vien chat ctia the Cue true thucic Bo 

STT Ten don vi Diem 
tei da 

Diem tw danh 
gig i 

Diem dieu 
tra XHH Tong s  diem 

(IS 
duct 

. CM o 
CCHC 

t  va  
'''''

, - Diem 
tot da 

Diem 
tham  
dinh 

Diem 
toi da 

-.A Diem 
en dieu 

tra 
XHH 

1  Cyc Buu di '0 Trung 
uang 

11.00 8.00 8.00 3.00 2.51 10.51 95.55 

2 
Cuc Phat thanh, 
truyen hinh va thong 
tin dien tir 

12.00 9.00 	9.00 3.00 2.44 11.44 95.33 

3 Cuc Thong tin co so12.00 I 9.00 	9.00 3.00 2.36 	11.36 94.67 
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4  Cyc Thong tin d8i 
ngoai 8.00 5.00 5.00 3.00 2.39 7.39 92.38 

5 Cue Xuat ban, In va 
Phat hanh 8.00 5.00 5.00 3.00 235 7.35 91.88 

6 

 

Cue Tan so v8 tuyen 
dien 13.00 10.00 9.00 3.00 2.63 11.63 89.46 

7 Cyc Tin hoc hoa 13.00 10.00 9.00 3.00 2.61 11.61 89.31 

8 Cyc
n 
 An toan thong 

ti 
12.00 9.00 8.00 3.00 2.58 10.58 88.17 

9 Cyc Van thane 13.00 10.00 8.00 3.00 2.53 10.53 81.00 

10 Cyc Bao chi 9.00 6.00 3.00 3.00 2.36 5.36 59.56 

Gia trf trung binh 87.73 

So vai nam 2017, chi se trung binh linh vyc tang 2,73%, 8/10 Cye col chi se 
linh vyc tang cao, 02 Cyc ce chi se giam bao gem: Cyc Btru dien Trung trang 
(giam 0,33% do kat qua dieu tra XHH giam), Cyc Bao chi (giam 17,1%). Nhin 
chung the don vi cleu thgc hien dung quy dinh ve be nhiem can be' lath ciao, 
tuyen dung tong chat, vien chirc va be tri tong chirc theo vi tri viec lam dugc 
duyet. Cac don vi bi tra diem chil yeu a linh vtrc nay do thvc hien the de bao cao 
Ichong dat ti6n de yeu eau (Bao cao ket qua thvc hien ke hoach dao tao, bei dtrOng 
tong chirc, vitt chirc; bao cao danh gia cling chit; vien chirc cna don vi tren ca 
ser ket qua thyc hien nhiem vu dugc giao). Nam 2018, Cyc Bao chi la don vi bi 
nit diem nhieu nhat do thieu ca bao cao ket qua thvc hien ki hoach dao tao, bei 
duang cling chirc, vien chirc va bao cao danh gia tong chirc, vien chirc. 

Ket qua dieu tra XHH ve chat lugng cling chive, vien chat cua cac Cyc 
nhin chung cao han nam trutc, ce 6/10 Cyc co chi s6 dieu tra XHH dat ten 80% 
bao gem: Cpc Tan se vo tuy& dien, Cyc Vien thane, Cpc Tin hoc hea, Cyc Situ 
dien Trung uong, Cyc An toan th8ng tin va Cyc Ph& thanh, truyen hinh va thong 
tin dien tir (thong do Cyc Tan se IA don vi co ket qua dieu tra XHH cao nhdt NAM 
2.63/3 diem, dat 87%). 
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2. Chi so Dinh nye x'ay clung ye ming cao chit ltrong tong chterc dia cac 
dan vi Khoi ca quart BO 

SIT 
Ten don vi t6i da 

Diem ttr daub 
gia 

Ditm diau tra 
XHH Tiing 

diem 
dat 

lucre 

On . so  A. 
CCHC 

'OZ.  \ 

‘ "I 
Diem 
toi da 

Diem : Diem Dim 0.4 
"a  dint' 

- Diem 
t6i da 

ditu 
tra 

XHH 

1 V9 TO chfrc can b0 15.00 7.00 7.00 	8.00 7.21 14.21 94.73 

2 
VIA Con nghe 
thong tin 15.00 7.00 7.00 8.00 7.19 14.19 94.60 

3 Vu Thi dua - Khen 
thuOing 15.00 7.00 7.00 8.00 7.17 14.17 94.47 

4 V9 Khoa hoc va 
Cling nghe 

15.00 7.00 6.00 8.00 	7.24 13.24 88.27 

5 IN Buu chinh 15.00 7.00 6.00 8.00 7.21 13.21 88.07 

6 Vu Ke hoach - Tai 
chinh 15.00 7.00 6.00 8.00 7.18 13.18 87.87 

7 Vu Hop tac quOc to 15.00 7.00 6.00 8.00 7.16 13.16 87.73 

8 Thanh tra B0 15.00 7.00 6.00 	8.00 7.14 13.14 87.60 

9 Van phi:mg BO 15.00 7.00 5.00 	8.00 7.24 12.24 81.60 

10 V9 Phap cht 15.00 7.00 5.00 	8.00 7.13 12.13 80.87 

11 Vu Quan 19 doanh 
ngh4 

15.00 7.00 4.00 8.00 6.99 10.99 73.27 

Gia tri trung binh 87.19 

Bang chi s6 link vuc cho thy cac don vi Kh6i ccr quan BO co ket qua thgc 
hien nhiern vu linh me xay dune va nang cao chit luong clOi ngil can b0, cling 
chirc rat cao. 10/11 don vi có chi so linh vkrc dat teen 80%. Trong do co 03 don vi 
co chi so linh vue dat teen 90%, VI? T6 chat can b0 la don vi co chi so firth vtrc 
dat ket qua cao nhAt veri 94.73%. 

Tuong to nhu the eve not ten, cac don vi bi trir dittn linh vtrc nay hAu htt 
la do lchOng thus hien dAy du cht di) bao cao theo ytu cAu. V9 Quan 19 doanh 
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nghiel) la don vi c6 chi s6 thap nhat do khOng thus hien day du cite d6 bao cao 
theo yeti cAu va trong nam c6 can b6 lanh dao quip 15,  bi k9 luat. 

VII. CHI SO LINH V1LIC DOI MOI CO CHE TAI CHINH 

1. CM so linh viyc diii mei co the tai chinh dei cce quan hank chinh vi 
dun vi sty nghiep trtyc thulic Cyc 

STT 
Ten don vi 

• 

Client  Vol da 

Diem uy 
dinh *a 

Diem filen tra 
XHH Tons '' 

diem  dat 
doct 

Chi se) 
CCHC 

oh 1  
' -' 

Diem 
toi da 

Diem 
0161 

"`"m  Binh 

- Diem 
toi da 

Diem  dieu 
tra 

XHH 

1  Cvc Bin lien Trung 
trang 6.50 5.50 5.50 1.00 0.69 6.19 95.23 

2 Cue Tan s6 v6 tuyen 
dien 9.50 8.50 7.50 1.00 0.82 8.32 87.58 

3 
Cue Phat thanh, 
truy&I hinh Va thong 
tin dien to 

9.50 8.50 7.50 1.00 0.71 8.21 86.42 

4 , Cue Tin hoe h6a 9.50 8.50 6.50 1.00 0.67 7.17 75.47 

5 
Cue Xuat ban, In va 
Ph& hanh 6.50 5.50 3.50 1.00 0.62 4.12 63.38 

6 Cue An toan thong 
tin 9.50 8.50 5.00 1.00 0.69 5.69 59.89 

7 Cue Thong tin co' s& 9.50 8.50 4.50 1.00 0.68 5.18 54.53 

8 Cyc Vigil thong 9.50 8.50 4.00 1.00 0.76 4.76 50.11 

9 Cue Tilling tin deli 
ngoai 9.50 8.50 3.00 1.00 0.65 3.65 38.42 

10 Cue Bao chi 9.50 8.50 3.00 1.00 0.62 3.62 38.11 

Gia tri trung binh 64.91 
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LTnh vyc cat each tai chinh ding ctia cac Cue la co chi so trung binh cao 

han 2,15% so vai nam 2017 nhung van la Firth vuc c6 chi so trung binh thAp nhAt 

trong cac linh we, 02 dan vi có chi so tinh vuc dat dual mist trung binh. 

Cue Bun dien Trung uang la don vi co ket qua chi so Dinh vyc cao nheit va 

la dan vi duy nit& co kit qua them dinh dat diem t6; da (5.5/5.5 diem). 

6/10 dan vi có ket qua thus hien du toan thu/chi trong nam dat to 90% den 

dual 100% (bi trir 01 diem) bao gem: Cue Phat thanh, truyen hinh va thong tin 

dien tCr, Cue An toan thong tin, Cue Tin h9c hoe, Cue  Thong tin deli ngoai, Cue 

Tan so vo tuyen dien va Cue  Thong tin co so. 02 don vi co ket qua thuc hien du 

toan thu/chi trong nam dot dtrai 90% (bi tit 02 diem) la Cue Bao chi va Cue XuAt 

ban, In va Phat hanh. 

03/10 dan vi xay dung du Wan thu chi giri Vy Ke hoach — Tai chinh them 

tien c10 yeu eau (bi trir 1,5 diem) bao gem: Cyc Vien thong, Cue  Bic chi va Cue 

XuAt ban, In va Phat hanh. 

Dan vi sy nghiep tong lap thugs Cue Bao chi, Cue  Thong tin co so.  va Cue 

Thong tin deli ngoai có mire dO to chit chi thueng xuyen dat duei 60% (bi tit 02 

diem), ding thin, don vi su nghiep thuOc Cue Thong tin ca ser va Cue  Thong tin 

deli ngoai khong tang t5,  le to chit kinh phi chi thaing xuyen so voi nam 2017 (bi 

trot 01 diem). 

Cue Tan so vo tuyen dien va Cue  Ph& thanh, truyen hinh ve. thong tin dien 

tCr la 02 don vi co ket qua clanh eia them dinh tieu chi "Thuc hien ca the to chit, 

to chiu filch nhiem tai the to chile su nghiep true thuOc Cyc" dat diem tali da do 

don vi su nghiep thuOc 02 Cue nay da to chit hohn toan kinh phi chi thuang 

xuyen. Trong khi do, Cyc Van thong la dan vi thus hien ca the to chit ve tai 

chinh nhu Cue Tan so vo tuyen dien va Cue Phat thanh, truyen hinh va thing tin 

dien tit, tuy nhien, don vi sys nghiep trot thuOc Cue Vigil thong lai okra dirge giao 

ca cite to chit tai chinh, van hach toan phy thuec Cue Vien thong. 

Qua ket qua thArn dinh va ket qua dien tra 	Cho thAy nhin Chung hieu 

qua hoat Ong dm the don vi sy nghiep thuOc Cue chua cao, van con nhieu don vi 

sy nghiep phu thuOc vao ngan sash nit& nuerc cap, mirc de) to chit'  thap. 
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2. Chi so linh vvc 441 mai co the tai chinh den vol co quan hanh chinh 
cam cac clan vi Khti co quan Be 

STT Ten don vi 
Diem tkr danh gni 

Chi st CCHC 
(%) 

2 	A Diem i  to da 
- 

Diem 
- thilm dinh 

1 Thanh tra BO 6.00 6.00 100.00 

2 Van phong BO 6.00 6.00 100.00 

3 Vu Butt chinh 6.00 6.00 100.00 

4 VI; Cong nghe thong tin 6.00 6.00 100.00 

5 VI; Hgp tac qu6c to 6.00 6.00 100.00 

6 Vu Kt hoach - Tai chinh 6.00 6.00 100.00 

7 IN Khoa hgc \TA Ging nghe 6.00 6.00 100.00 

8 Vu Phil) ch6 6.00 6.00 100.00 

9 Vu Quan 11 doanh nghiep 6.00 6.00 100.00 

10 Vu Thi dua - Khen thuang 6.00 6.00 100.00 

11 Vu T6 chire can be 6.00 6.00 100.00 

Gia tri trung binh 100.00 

Nam 2018, 100% cac don vi kh6i co quan BO thuc hien viec xay dune du 
toan, quail 1y, sir dung kinh phi dugc giao, dive hien thanh, quy6t toan kinh phi 
thyc hien cac nhiem vu chuyen mon theo dung quy dinh. Day la linh vut duy 
that, 100% don vi Khoi co quan Be dat ket qua Chi s6 100%. 

VIII. CHI S6 LINH V1VC HIEN DAI HOA HANH CHINH 

1. Chi s6 link nye hien dai hem hanh chinh cua cac Cvc true thuOc Bo) 

STT 
Ten don vi Diem 

t61 da 

Diem hr danh 
gig 

Diem dieu tra 
XHH Ulna , 

Mein 
dig 

dirge 

Chi st 
CCH 

C 
(%) 

. 
Diem 
toi da 

:,   
Diem

.A 

tham 
dinh 

Diem 
A toi da 

/Him 
dieu 
tra 

XHH 

1 Cne Tin hoc hOa 11.00 9.00 9.00 2.00 1.63 10.63 96.64 
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2 Cpc Thong tin co so 5.00 4.00 4.00 1.00 0.64 4.64 92.80 

3 Cpc Tan s8 vo 
tuyen dien 

16.00 14.00 13.00 2.00 1.74 14.74 92.13 

47.00 Cpc Btru dien 
Trung uong 

5.00 5.00 2.00 1.43 6.43 91.86 

5 Cpc Thong tin doi 
ngoai 11.00 9.00 8.50 2.00 1.31 9.81 89.18 

6 
Cpc Phat thanh, 
truyen hinh va 

thong tin dien to 
15.00 13.00 11.00 2.00 1.36 12.36 82.40 

7 Cpc Xuat ban, In va 
Phat hanh 15.00 13.00 11.00 2.00 1.28 12.28 81.87 

8 
Cpc An town thong 

tin 
13.00 11.00 9.00 2.00 1.57 10.57 81.31 

9 Cuc Vier' thOng 15.00 13.00 9.00 2.00 1.46 10.46 69.73 

10 Cpc Bao chi 15.00 13.00 9.00 2.00 1.21 10.21 68.07 

Gia tri trung binh 84.60 

So v6i nam 2017, ket qua cai each linh vpc hien doi h6a hanh chinh cua cac 
Cpc true thuOc BO c6 sv tien be clang ice, chi s6 trung binh linh vpc tang 20,21%, 
10/10 Cpc co chi so linh vyc tang. Tuy nhien, khoang each gitra don vi co ket qua 
cao nhL (Cpc Tin hoc h6a) vori don vi c6 ket qua thap nhat (Cpc Bao chi) can Ian 
(chenh lech 28,57%). 

Nam 2018, 130 Thong tin va Truyen thong da day mph viec ling dpng 
cong nghe thOng tin trong hoot dOng cua cac co quan, don vi nhu trien khai ky so 
van ban, trao doi van ban gift cac ca quan, don vi thuec 80 hoan town trail moi 
twang mong. Thuc hien chi doo cita Lanh do° BO, gan 100% Thu truOng cat don 
vi da sir dung phan mem quart 19 van ban va dieu hanh tac nghiep trong xer 1y 
cong viec, thvc hien kY s6 van ban, rieng Cpc XII& ban, In va Phat hanh chtra 
trien khai thpc hien. 

Dux hien Ke hooch frng dung cong nghe thOng tin dam 2019 cling nhu ke 
hooch giai doan 2016-2020, nhieu dich vu cong true tuy'en mac de 3, 4 da dugc 
)(ay dung, trien khai trong nam tuy nhien hieu qua dot dug° can thap, nhieu dich 
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vu ding true tuyen mire 3,4 nhieu nam khOng phat sinh ha so true tuyen (thc dich 
vu cong cua Cuc Vien thong, Cue Bao chi, Ckic Phat thanh, truyen hinh va thong 
tin din ta). Cac dich vu cong tmc tuyen có phat sinh ha sa chu yEu tap trung 
Cue Tan sa v8 tuyen dien va Cue Xuat ban, In va Phat hanh. Trong do, Cue Tan 
so vO tuyen din la co quan hanh chinh duy nhat trong BO da thvc hiEn viEc cung 
cap, 'dr 15i ha so TTHC true tuyen mire dO 4. 

Mm 2018, tat ca Mc Cue có TTHC dot diem tai da tieu chi "Ap dung hE 
thong quan 1.3;c chat luang theo tieu chuan TCVN ISO 9001 trong hoat doting oh 
dan vi" do da nghiErn the trien khai Ai) dung, duy tri, cai tien hE thong (wan 15+ 
chat luting theo tieu chuan TCVN ISO theo dung quy dinh. Tuy vay, mot sa Cue 
co TTHC van chua triEn khai thus hiEn viEc tiep nhan hoac tra ket qua giii quyet 
TTHC qua dich vu buu chinh cling ich nhu Cue Bao chi, Cue Vin thOng, Cue An 
toan thong tin. 

2. Chi s6 ITnh nyc hiEn d@i haa Mph chink cfia cac don vi Kh61 quan Bo 

STT 
Ten thin vi Diem- 

Mi da 

Dam to dank 
gia 

Diem dieu tra 
XHH Tong 

dam 
(at 

throe 

Chi se 
CCH 

C 
(%) 

Diem 
tot a  

Diem • than% 
dinh 

Diem 
t6i da 

Diem 
dieu 
tra 

XHH 

1 Vu Khoa h9c va 
COng nghE 14.00 10.00 10.00 4.00 3.49 13.49 96.36 

2 VII To chlre can bO 14.00 10.00 10.00 4.00 3.45 13.45 96.07 

3 Vu Buu chinh 14.00 10.00 10.00 4.00 3.44 13.44 96.00 

4 Vu Hop tic quac to 14.00 10.00 10.00 4.00 3.37 13.37 95.50 

5 Vu Quin ly doanh . 
nghtEp 14.00 10.00 9.00 4.00 3.32 12.32 88.00 

6 Van phong BO 14.00 10.00 8.00 4.00 3.49 11.49 82.07 

7 Vu Con° ngh'e ' thong tin 14.00 10.00 8.00 4.00 3.47 11.47 81.93 

8 Vu Phap the 14.00 10.00 8.00 4.00 3.38 11.38 81.29 

9 Vu Thi dua - Khen 
thuang 14.00 10.00 8.00 4.00 3.38 11.38 81.29 
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10 Thanh tra BO 14.00 10.00 8.00 4.00 3.36 1136 81.14 

11 Vu Ke4  hoach - Tai 
ch.inh 14.00 10.00 7.00 	4.00 	3.42 10.42 74.43 

Gia tri trung binh 86.73 

Cling twang to nhu the Cue, nam 2018, the don vi Khoi ca quan BO Cling 
co nhieu chuyen bien tich eye trong viec ling dung tong nghe thong tin trong hoat 
dOng cua dan vi, the don vi da rat nghiem the trong viec there hien chi dao cua 
Lanh dao BO v:e viec gcri, nhan van ban dien tir, k9 se van ban, xfr 19 van ban true 
tuyan. Hau het the dan vi dat diem tei da cac fiat' chi ve Cmg dung cling nghe 
thong tin trong boat dOng dm don vi. 

Doi vei tieu chi "Ap dung, duy tri, cai tien he thong ISO 9001 theo quy 
dinh", inOt s6 don vi bi trir diem do quy trinh ISO cua don vi con co diem chua 
phit hop, cu the la: Van phOng BO, Thanh tra BO, Vy Phap the, Vy Thi dua - 
Khen thuOng, Vy K'E hoach - Tai chinh. 

IX. CHI SO TIEU CHI DitC THU DON VI 

NOi dung CCHC cua cac don vi Kh6i ca quan BO co dae thu rieng, kh8ng 
(tong nhat gab cac don vi va khong day du cac fieu chi, tieu chi thanh phan cua 
CCHC giOng 43 BO va cap eye. Do vay, pit tieu chi dac thu don vi &roc thiet 
ke riene cho Ong Vu, Van phi:mg BO, Thanh tra BO dE darn bao viec darth gia ket 
qua CCHC cling nhu boat do, ng cua dan vi dugc day du, toan dien. 

STT Ten don vi 
Diem to &nth gia Chi so CCHC 

) DiOm Oil da Diem thaw (%  dinh 

1 Vu Buu chinh 18.00 18.00 100.00 

2 Vu Hop the quec to 20.00 20.00 100.00 

3 Vy KE hoach - Tai chinh 20.00 20.00 100.00 

4 Vu Quin 19 doanh nghiep 20.00 20.00 100.00 

5 Thanh tra BO 20.00 20.00 100.00 

6 Vy Thi dua - Khen thuont,  20.00 20.00 100.00 



7 Van phong BO 20.00 18.00 90.00 

8 Vu Khoa hoc va Ging nghe 20.00 18.00 90.00 

9 Vu Phap the 20.00 	18.00 90.00 

10 Vv To chi:1-c can be 20.00 18.00 90.00 

11 Vu Cong nghe thong tin 18.00 14.00 77.78 

Gia tri trung binh 94.34 

Hau het the don vi IQ& co quan BO d'eu hoan thanh nhiem vu chuyen mon 
dirge giao theo chirc nang, nhiem vu dtroc quy dinh:  6/11 don vi co chi so cac tieu 
chi dac thu dat 100%. MOt so don vi khong dat diem so vai da phan tieu chi dac 
thit don vi do lien quan den nei dung tai each thCt tic hanh chinh (tiep nhan va tra 
ket qua qua dich vu btm chinh cling ich), cai each faith chinh (voi vai tit la don 
vi chit tri theo doi linh vac). Vu khoa hoc va Cong nghe bi trir 02 diem lien quan 
den thus hien nhiem vu chuyen men do trinh Lanh dao DO ban hanh Quy& dinh 
giao ke hooch khoa hoc va ding nghe hang rain caa BO chua kip that VI.) To 
chirc can be bi till 02 diem lien quan den that hien nhiem vu chuyen mon do 
chua hoan thanh 100% ke hoach dao too da duge phe duyet. Vu Cong righe thong 
tin bi tit 02 diem lien quan den thkrc hien nhiem vu chuyen mon do chua that 
hien nhiem vu "136i duung, huong dan chuyen mon, nghiep vu; tuyen truyen, 06 
bien, gido due Oat) luat thuec linh vac c8ng nghe thong tin". 
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PHAN IV 

KET 

I. NH1AN XET, DANH GIA CHUNG 

1. Wit quit dat dirge 

Nam 2018 la nom thir ba 130 Thong tin va Truyen thOng trien khai that hien 
danh gia ket qua CCHC tha cac Cue true thuOc  BO va la nom thin 2 trien khai duly 
hien danh gia ket qua CCHC tha cac Vu, Van phong Be, Thanh tra BO. Nhin 
Chung cac dan vi a co kinh nghiem han trong trien khai viec to danh gia, chfim 
diem ket qua CCHC nom 2018 tha don vi. 

Cong tac them dinh ket qua to danh gig, chAm diem dm cac dan vi duce HOi 
clang tham dinh va TO gitip viec that hien nghiem tuc, khach quan, tong bang, 
minh bath. Ket qua that'll dinh dua trenicac can cu, tai lieu kiem chUng dam boo 40 
tin clay cao, phan anh kha,chinh xac ket qua CCHC tha cac dun vi. Ket qua (lath 
gia va su tham muu, to van tha Hei cling la ca set de BO truing BO Meng tin va 
Truyen thOng quyet dinh diem danh gia doi vii the tieu chi, tieu chi thanh phAn 
CCHC tha cac dun vi met each khach quan, ding bang. 

Cone tac dieu tra XHH cline duce trien khai bai ban, khoa hoc, dam boo tien 
de. Doti tuong tra lifi phieu lchao sat nhin chung da dux hien danh gia day al, 
khach quan lc& qua CCHC cua the don vi. 

BO chi se CCHC tha cac Cue, Vu, VAn pluing BO, Thanh tra BO duct ban 
hanh da barn sat BO chi so CCHC cep BO, do 46, kit qua chi s6 CCHC tha cac dan 
vi (dac bier la cac Cpc trot thuec BO) phin anh Icha chinh xac lc& qua chi s6 
CCHC cua BO trong nom 2018. Gia tri trung binh dat duce cua cac Cuc true thuOc 
130 (79,55%) tuong ding yeti Chi so CCHC nom 2018 dm Be (79,21%). 

2. Han chi 

Viec to chirc trien khai chAm diem ket qua CCHC tha cac ca quan hanh chinh 
thuOc 80 co khei lugng cOng viec rat lan tir lchau xay dung ke hoach dive hien, 
hue/11g dAn thuc hien, thanh lap Hei &Ong tham dinh, to chirc them dinh, trien khai 
dieu tra xfi hOi hoc... tuy nhien, than lac thuc hien nhiem vp CCHC tha ca quan 
thuerng truc CCHC rat ming, do vay có anh hutng den tien de trien khai nhiem vp 
theo yen tau. 

MOt s6 Cpc va dan vi Khai ca quan BO chua chit ding trong viec thuc hien 
cham diem kat qua CCHC cua dart vi minh, chua that hien theo dung hue:mg dAn 
cUa Vp TO chire can b0, cung cap tai lieu kiem citing chua day du, giai trinh chua 
ra rang anh Inking den tiers do thAm dinh cua HOi clang. 

Trong qua thAm dinh, met so 0th vien 	ding va Ti 	Hoi ding 
con c6 phan long Ong, ket qua thfim dinh cua mot so thanh vien T6 giup viec H0i 
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clang con chain lam anh huerng den tier' de chung oh qua trinh xac dinh Chi so 
CCHC nam 2018 dm cac ca quan hanh chinh thuOc B. 

Se luting calu hoi dieu tra XHH Icha nhieu va thpc hien dieu tra dankgia ket 
qua CCHC 	nhieu don vi ding lac (20 don vi) ding anh htrang den chat Kiang 
danh gia. 

H. PHU'ONG HtrONG CAI CACH HANH CHINK THIJI GIAN TOI 

ICet qua xac dinh Chi se CCHC nam 2018 dm cac Cpc, Vu, Van pheng BO, 
Thanh tra BO, flair to xep hang chung va xep hang Nit vac phan anh twang del 
chinh xac, khach quan, trung thvc ket qua triers khai CCHC thuc to tha cac don vi. 

Ket qua CCHC hang nam cua cac don vi ce anh huerng truc tiep den ket qua 
CCHC cua Be Thong tin va Truyen thong. VI vay, de dim bao nang cao chat 
lugng CCHC ciia Be Thong tin va Truyen thong trong then gian ten, Be Thong tin 
va Truyen thong yeu thu cac don vi: 

- Ra soar, danh gia, rut kinh nghiem ve qua trinh trien khai va ket qua Chi se 
CCHC nam 2018 cda don vi minh, tim ra nguyen nhan, cac yeu to anh huerng va 
trash nhiem cdayck t6 chat, ca nhan thuec don vi doi veri ket qua CCHC, do ce 
Sc gial phap de nang cao kat qua CCHC ctia don vi minh trong nhang nam tiep 
theo. 

- Tang sating cong Mc chi dao, dieu hanh CCHC, quan tam be tri nguan lac de 
tri'en khai cac nhiem vu CCHC, bao dam hoan thanh cac mac tieu, nhiem vu de ra 
trong ke hooch CCHC hang nAm. 

- Tap trung cal each the che, trong do trong tam la hoan thien va M chfrc triers 
khai he thong van ban QPPL mot cashclang be, thong nhat. Dam bao tiers de xay 
dung van ban QPPL cling nhu tiers de hoan thanh cac nhiem vu Chinh phu, Thu 
tuong Chinh phu giao. 

- Triers khai dux hien Mt cong Mc kiem soot TTHC; ra soot, ding be, cong 
khai TTHC thuec pham vi chtic nang quan 1.1-/ dm Bet Thong tin va Truyen thong 
dam bao dung quy dinh va kip thai. 

- Ra soot, sip xep tinh gon be may hanh chinh va don vi sty nghiep truc thuec. 
Thvc hien nghiem quy dinh ve se lugng cap phO, so lugng bien che cong chirc, s6 
lugng nguOi lam viec dugs giao hang nAm. 

- Nang cao chit lugng doi ng0 can be, cong chirc, vien chtit thong qua viec 
nang cao chat lugng tuyen dung, dao tat), tinh gian bien che. Thvc hien nghiem cac 
quy dinh ye quan IY can be, cong chuc, vien chirc. 

- Tang cut-1g ling dung CNTT trong hoot Ong cUa ca quan nha wee. Chu 
trong nang cao hieu qua cung cap dish vu cong true my& mirc de 3, 4 cho ngued 
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dan, t6 chirc.,  Ph6i hop voi Icing Cling ty But din Viet Nam thyc hien tie') nhan, 
tra Let qua hO so TTHC qua dich vu buu chinh ding ich. 

- Ca quan thlreng true CCHC va the ca quan &roc phan &Ong chn tri ,tham 
muu, theo (lei, thuc hien cac link vtrc can tip tyc nghien dm, ra goat, 	xuat sin 
d0i, bo sung BO Chi so CCHC Qua cac Cyc va cac Vy, Van phong BO, Thanh tra 
BO cho phU hop hon vai BO Chi so CCHC cap b0, you cau va myc tiou CCHC cua 
BO Thong tin VA Truyen thong. 

- Co' quan thutng tryc CCHC tham muu cho Lanh ciao BO, Ban Chi dao 
CCHC cua BO tang cutng &Ong tac kiem tra, theo doi, danh gia lcet qua CCHC cua 
cac ca quan hanh chinh thuOc BO de darn bao tong tat CCHC cua BO dugc kip 
then, hieu qua. 

BQ THONG TIN VA TRUANT THONG 
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TAt ca  bao cao duce girl  dung thai  gian quy dinh  (bao cao 
quy gCri  trine ngay 10 thing cu8i  ding cua quy; bao cat) 6  
tilling gen  true ngay 10/6  va  bao cao nam gui  mite ngay 
05/ 12 hang nam)  

TAt ca bao cao c6 day du not  dung thco Inrimg din Lai CEng 
van s6 725/BNV-CCHC ngay 01/03/2012  coa BO NOi  vu 

So  lacing bao do (2  bao cao quy, 	cao 6 dicing via  bcio 

	

coo nom) 	

Bio &to CCHC   
Ket qua thvc hien ke  hoach  CCI IC   

Cac kct qua trong ke  beach dirge xac dinh ro rang, cu thA  

Vic dinh dAy du cfic nhiem vu CCHC (bao dam dii 6 nGi  
dung CCHC va  Chuang trinh  CCHC  cua 130) 

Ban hanh kA  hoach  CCHC  nam kip thin  (trong 1 thing 14  tir 
ngay ke  hoach  CCHC  cua BO k9 ban hanh)  

KA  hotich cal each  hanh  chinh  (CCHC) nrun  

CONG  TAC  CHI  DiNO, DIEU HANH CAI CACH 
HANH CHINH  

Linh  viycfrieti chiffieu chi thanh phitin 
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Sing  kien/giii phip  mei  trong  time  hien  tong  tic  CCHC 

Xfiy  citing  va to chat  that  hien  chi se KPIs  ve linh \Arc  
quanlY  	

Thkrc  hien  cac  nhiem  va  Chinh  phfi,  Thu tuung  Chinh 
phfi giao  trong  nam  

Anh huirng  cfia  ket  qua CCHC  cfia  dtm  dei vol ket  
qua CCHC ciia  BO  
Ket  qua chi ciao,  eau  hank CCHC ctla  don  v!   
Trach nhiem  cua  nguriyi ding  dau  don  vi  trong  tong  the  chi 
dao,  dieu  hanh CCHC  

Tinh hieu  qua dm  tong  the  chi dao,  dieu  hanh CCIIC cua  
I  .anh dao  don  vi  
CAI CACH THE CHE  
KM qua thkrc  hien  Ke !mach  thy  dun  VBQPPL  hang  
n5m  caa  dot  vi  da  dmyc  Be  phe duyet   
Theo  dei thi himh phip  tat   
Thkrc  hien  dm  host  deng  ve theo 	thi hanh phap  lust  (thu  

i thap  thong  tin;  kien  tra;  dieu  tra  khao  sat  t inh hinh th i hanh 
phap  lust)   
Bao  cao  va kien  nghi  xfr  13"/  ket  qua thco  dOi thi hanh phap  
lust  theo  quy  dinh hoc  yeti  eau  eila  V  u  Phap  the  
Cong  tic  ra sok VBQPPL  

Ket  qua thvc  hien  Ice hoach ra soat  VBQPPL (Ice hoach cua  
don  vi  hose  ke hoach dm  BO  lien  quan  den  trach nhiem  
thcre  hien  caa  dan  vi)   

Bao  cao  va kien  nghi  xfi• IY  ket  qua ra seat  van  ban  QPPL  

Kiem  tra,  it  van  bin  QPPL 
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Sap xep, kien town chive [tang, nbiem va, quyen han va  
co'  ciitt to  chirc ctia the dot vi th u(ic va trot thuic thee 
quy dinh 

CAI CACH TO CHUC  BO MAY  HANII  CHINH  CUA  
DUN  VI  

CAI CACH THU  TUC HANH CHINE!  

Tinh k ip thtri  trong viec phat hien va  de  xuat xu  1Y clic bat 
cap, vtrang  mac trong to chirc thyc  hien VBQPPI .  

Tinh  kha  thi  cua the  che, ca chi&  chinh  sach  de  xuat  

Tinh  k ip they'  tha de  xuat xay dung the  che, ca che, chinh  
sach  cita don vi  

Vai  tro  cua dan vi 	voi sir'  phat trien ctia nganh, linh virc 

Dank giti  the  che, co.  cite, chinh  sach  thuec pham vi 
QLNN cunt BO do dun vi rlc  null'  'Lay &king, ban hanh 

Tral  1&i kien nghl cua ca Wan, to  chirc d titho gir kite 
klin, vutng mac lien quan (Mn the the, chinh sach  
thuilc pham vi Evan ly  

Theo dei, ,dempec, kiem 	viec thcrc hien ket luau thanh 
tra hoc de xuat xer 15r cac van de thuec pham vi  QLNN cUa 
don vi dutyc phat hien qua kiem tra 

Ran harsh va thirc hien Ke  hoach kiem tra, thanh tra  

Kiem tra, thanh tra viec Marc hien chink sach, phtip lust 
thu(ic pham vi quan ly, chirc ming ctia dun vi  

Kien nghi 'dr 1Y van ban trai  phap lint phat hien qua kiem 
;tra  

Thyc hien kiem tra van ban QPPL  trong linh  vyc don vi 
duct giao phi trach   
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Thyc  hien  phfin  cap  plan  lc+   .cl • 

, . .., 
. e .t. ' ... 

( 

BO  ban  hanh  
Thyc  Men  kiam-tra,--danh 	-dinh--kY  dal -vgi 	the  11111611 vu 
Mu&  phan  vi QLNN cua  dun  vi  da dtrgc  phan  cap  cho  dia  
phuang/ti; chtirc  tryc  thuOc   
Xer lY  cac  van  de  ve phfin  cap  phat  hien  qua  kiam  tra  

Tillie hien  quy  dinh ve su  dyng  bien  cite duvc  glut)   
Thyt  hien  quy  dinh via sir  dung  Nen  the hanh chinh 
Tillic  hien  quy  dinh ye six  (Icing  s6 lugng  ngtrgi lam  viac  
duet  giao  trong  the  don  vi  sy  nghiap  ding  Ifip  

Dinh gig to clink be  may  va hieu  qua hoyt  citing  ciia  Cyc  

Mat  de  gon  nhe,  cua  to chire  be  may  Cyc   
Hieu  qua boat  Ong  dm  Cyc   
Hieu  qua hoat  Ong  cua  cac  dun  vi  sy  nghiep  cong  lap  trot  
thuec  Cve   
XAY DUNG VA NANG CAO CHAT LONG DOI 
NCO CONG CHUG,  WEN CHUC  

x  Tuycn  dyng  cong  chtk,  via chin   
Time  hien  dung  quy  dinh ve  tuyen  dung  cong  chire  tai the  
dun  Id   
Thyc  hien  clang  quy  dinh ve tuyan  dyng  vien  chat  tai cac  
don  vi   
BE tri cong  chuc,  vion  chit  theo  vi  tri viac  lam  dfi  duvc  co  
quan  co thfim  quyen  pho duyet   
ang  Vac  dlo  tao,  bai dui-mg  cong  chin,  vien  chtk 
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Quan ly sir•  dyng ngan sach dtryt giao 

DOI  MOI  CO  CHE  TAI  CHINII DOI Vol CO  QUAN  
HANH CHINH  VA  DON  VI SI/ NGHICP THUQC  
DON  VI  

Tinh  than trach nhiem dai  vai cong viec cua cong chic 	, 
vien chirc  

Ming hit chuyen mon, nghiep vu cua cong chirc, vien chat 

Chlit luvng cong chterc, vien chive  

ChAp hanh ky Inet, ky cuo•ng berth  chinh cua cong chive, I.  
vier' chive 	  

Thyc hien quy dinh  ve  bo  nhiem lanh  dao cap phi:mg va 
wan duang 	  

Ban hanh  tieu chi  danh gia, phan loai cong chirc, vien chirc 
hoac ban hanh  chi  so  danh  gia  h i ett qua  Ong viec (KPIs) 
dm tang can bo, deg chic, vien chirc trong don vi 

Thkrc hien danh  gia  cong chat, vien chic caa don vi tren co 
so kat qua thac hien nhi' m vu ducre giao  
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Mirc do, this hien ice  hoacl itinh gian bien che   

Ban hanh ke  hoach tinh gian bien the  hang nam (trong d6  
)(tic (limb  rei LI le tinh  gian hien che)  

Thtrc hien chinh sfich tinh ghin bien the   

Bao cao ket qua thyme hien ke  hoach  dao tao, bai  clueing 
ding chat, vien chat caa don vi kip thbi  theo yeu cku cua 
Vu To  chirc can bo  

ray dung va  thkrc hien 0  hoach  dao tao, bai  clueing ding 
chat, vien chirc hang na'm caa dun vi  
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Xay  dung  du  loan  thu,  chi ngtin  sach nam   
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Thkre  hien  ca  cht tut chit  via set  dung  kinh phi quan  19  hanh 
chink  
TO chirc  thkrc  hien  cac  kion  nghj sau  thank tra,  kiem  tra,  
kiem  town   
Thtyc  hien  co  the ttr  chii,  ttr  chin  trach nh iem  tip  cac  to 
chat  sty  ngh iep  true  tilt*  Cue   
Mire de?  ty  chi]  chi thuang  xuyian  cera  cac  don  vi  skr  nghiep  
true  thuOc  

Tang  mire  dO  to  chu kinh phi chi thuang  xuyen  hang  nam  

Tin  h h ieu  q ua clia  viec  ditty  hien  co  the ttr  chit  tai dun  vi  

HItN  DAI 1145A  HANH  CHINH  

Ling  dung  cong  nghe  tilting  tin  (CNTT)  cira  clan  vi   
Ket  qua thvc  hien  ke hoach img  dung  CNTT  cua  don  vi  (Ice 
hoach rie.'ng  cart  don  vi  hoac  nhiem  vu  trong  ke hoach 
chung  eaa  130)   
T9  le  van  ban  trao  dal vai cac  co  quan,  don  vi  thuOc  BO  
duai clang  dien  tit   

).  Thu truang  don  vi  sir  citing  phan  mem  (plan  19  van  ban  va 
dieu  hanh the  nghiep  trong  ;dr  ly  cong  viee   

Thu truang  don  vi  sir  dung  chit  k9  sii trong  19  van  ban  di 

T9  le  TTHC cung  cap  trot  tuyen  mire,  do  3,4 có phat  sink ha 
so  trong  nam  
T9  le  ho so  TTHC dugc  16.19  true  tuyen  mire  d0  3  
T9  le  ha so  TTHC dugc  xir 19  trvc  tuyen  mire  CIO  4 
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'awl; hien dung quy dinh ISO 9001  trong hoat Ong 

CO  bail cong b6  ISO 9001 trong hoat do, ng dm don vi  

Ap dung he thong quiin ly chiit Itroyng theo tieu chat) 
TCVN 150  9001  trong hoat ding elm flan vi  

Ty le TTHC di cong IA  co  ghat sinh ho  so.  64 nhi3n 
hoc trii ket qua gin' quyet qua el icit vu bu'u chink cong 
felt  

Mire dO t1u4n tien trong truy cop, khai  that thong tin tren 
Cong thong tin dien to  dm don vi  

Cung cap thong tin trail C6ng thong tin dien tir dm BO  
Cung gip thiing tin tren ding thOng tin dqn tii  
Hieu qua frog dung CNU  trong boat dOng cua don vi  
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TAt ca bao coo dugc girl  ding thivi  gian quy dinh  (boo do 
quy girl truce ngay 10 thing cuoi  clang cua quy; bao coo 6 
thing gui  truck  ngity 10/6 va bao coo nam gCri truce ngay 
05/12 hang nam) 

Tat ca bao coo c6 day del not  dung then twang an tai  
COng van SO  725/BNV-CCIIC  ngity 01/03/2012 dm Be.) 
Noi  vu  

SO  lugng bao coo (2 bao coo quy, bao coo 6  thong va  boo 
coo new?)  

Rao coo CCHC   
Kit qua  that hiOn ke  hooch  CCIIC   

Cac kit qua trong 14  hooch duce xac dinh  re rang, cu the  

Xac (firth  day du  the. nhiem vu CCHC (bao dam du 6 nOi 
dung CCHC  va  Chuang trinh  CCHC ciia BO) 

Ban hanh  k6  hooch  CCHC nam kip thei  (trong 1 thiing ke  
tir ngity ke-C  lynch  CCHC cita BO k9 ban hanh) 

A 	-  Ke hofich cai each hanh chink (CCHC) nam  

CONG  TAC  CHI  DAO, DIEU HANH  CAI  CACH  
HANH  CHINH  

1Inh vwc/Tieu chi/Tieu chi thlinh plain 
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MOt  s6 not dung  dm  
Gong  the  tuyen  dung  

cong  chat  chua  
clang  quy  dinh theo  
Kit  114n  s6 50/KL- 
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1Tuyen  truyen  CCHC tai dun  vi  

Sang  kien/giai phip  m61  trong  that  hien  cong  talc  
CalC 

Xiiy  dtyng  vu  to clam  that  hien  chi so KPIs  v
7
e linh nrc  

quilt  1S,  
That  hien  cic  nhiem  vu  Chinh phii,  Thu twang  Chinh 
phii giao  trong  nam  

Anh htrevng  caa  kit  qui CCHC cua  don  vi doi viri kit  
qui  CCHC  cia  130  

Kit  qui chi dao,  diCu  hanh CCHC  cila  dun  vi  

Trach nhint  ca'a  nguti (King  datt  don  vi  trong  cong  the  chi 
d?o,  dieu  hanh CCHC  
Tinh hieu  qua dm  tong  Mc  chi 4o,  di6u  hanh CCHC cua  
Lanh 4o  don  vi   
CAI CACH THE CHE  

Ket  qua thiyc  hien  ICe poach xay  diyng  YI3QPPL hang  
Mira  caa  don  vi  da dtrifc 130  phe duyet  

Theo  d5i thi heath phap  luta t  
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Theo doi, don d6c, kiem tra viec thtrc hien ket ludn thanh 
tra ho4c de  xuat xir 19 de van de  thuec pham vi  QLNN  
dm dun vi &roc Oat hien qua kiem tra 

Ban hanh va thtrc hien Ke  hooch kiem tra, thanh tra 

Ki m tra, thanh tra viec flint hien chinh sad), phitp 
luat thu(ic phktm vi quan 19, ch&c nfing caa doll I/ 

Kien nghi xu•  19 van ban tral phap luat ph& hien qua kiem 
tra 

Thtrc hien kiem tra van ban QPPL trong link  vtrc don vi 

•

doge giao phu trach   

Kiem tra, xir 19 van ban QPPL   

Bite can va kien nghi xir 19 ket qud ra soot van ban QPPL 

KM  qua thtrc hien ke  hoach  ra soot VBQPPL (ke  hoach 
cita dun vi hoac ke hoach dm BO lien quan den nth 
nhiem thtrc hien dm don vi)  

Cling Mc ra seat VBQPPL  

Bdo coo va kien nghi VT 19 ket qua theo doi  thi  hanh  phap 
luat theo quy dinh hoac yeti eau dia Vu Phap the  

Thkrc hien eac hoat Ong va  theo doi  thi  hanh  phap luat 
(thu thap thong tin; kiem tra; diau tra lchao sat tinh  hinh  thi  
hanh phap  
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Chua  awe  hi$n  eking  
khai tren  citing  
TTDT ctia  BO   
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Danh gia the cht,  co  che,  chinh  sach thuOc  pham  vi 
QLNN ciia  BO  do  don  vi  do  xuat  xfiy  dung,  ban  hank 

Vai tro cua  don  vi (lei yeti skr  phat  trien  cala  nganh,  linh vkrc  

Tinh kip  alai cUa  de xuAt.  )(ay  dkrng  the che,  co  che,  child)  
sach  cua  don  vi   

Tinh lcha thi cua  the che,  co  che,  chinh sach de xuAt  

Tinh kip  thin trong  vi'ec  phat  hien  va de xuAt  xfr  19  cac  bat  
cap,  vutng  mac  trong  to chat  thkre  hien  VBQPPI,  

CAI CACH  THU TUC HANH  CHINH  

Thvc  high  dung  guy  dinh  ve kiem  smit  TTHC 

Cong  khai TTHC  va ket  qua gill guy& ho so' 

Xay  dung,  trinh ban  hanh quyet  dinh cang  be TTHC theo  
quy  dinh  

Cong  khai TTHC ten  Cong  thong  tin  dien  fir  dm  BO  

Niem  yet  TTHC  

Cong  khai tien  dQ,  ket  qua giai guy& he so  TTHC tree  

ding  MDT dm  BO  

RA salt,  dinh gia TTHC 
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Sap xep, kien than chive !fang, nhiem vu, quyen hun va 
co cau to  chat tnia cac don vi thuOc va tru'c thttec theo 
way dinh 

CAI  CACH TO CHUC  BO MAY HANH  CHIME! CUA 
DON Vi  

Tinh cong khai, minh bach trong giai quy&  TTHC cua don 
vi  

Tinh  kip thin trong giai quyat TTHC cua don vi  

Mire dO thuan tien trong viec thvc hien TTHC thuOc pham 
vi  QLNN  cua don vi  

Tinh can thiet, kw 19, hgp phap dia 111-IC thuOc pham vi 
QI,NN cua dan vi   

Dinh gia chilt lifting TTHC thm)c pham vi QLNN can 
dot vi Ira  chat hroing giai  quyet TTHC elm dot vi 

Xir19 phan anh, kien nghi cua ca nhan, t6 chic clei vai 
111-IC clan vi thvc hien  

Thvc hien viec tiep nhan phin anh, kien nghi caa t6  chirc , 
ca nit cloi  vori  TTHC  thuOc don vi thuc hien 

Ti p nha3 n, xi?  1y phan anh, ki n nghi cua to  chirc, ca 
.nhfin Ire  guy climb hank chink  

Tlikrc hien viec xin Ioi  ngtro•i  don, t6 cherc khi 	ra 
tre  hen trong giui quytt 1)6  so'  TTHC  

Thee hien giiii  guy&  TTHC   
MI. 19 cac van a Oat hien qua re  scat  

Kat qua  re  soot, don gitin hoa TTHC theo Ke  hooch  re  
sok, danh  gia  TTIIC  cita BC  
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" 	A Thtrc  hian  phan  cap  q uart  19   
Taucareacricslay_dinkv_kplagn_cAp.q uan_ 19  do  Chin h 
BO  ban  hanh  

'nue  hian  k iOnt  tra,  danh gia dinh ley  doi voi cac  nhiarn  vu  
thuoc  pham  vi QLNN el:1'a  don  vi  da duoc  phan  cap  cho  dia  
phtronWtti chat  true  thuOc  

XII 19  cac  van  da ve phan  cap  phat  h ien  qua  kiam  tra  

Tim:  Wan  quy  dinh va sir dung  hien  the dmic  giao  

Thut  hien  quy  dinh va sir  dung  bran  cha hanh chink 

Thuc  hian  quy  dinh va sir  dung  s6 prong  ngtroi  lam  viac  
dugc  giao  trong  cac  don  vi  su  nghiap  cong  Cap  

Dinh gia to chive  bt)  may  vh hi*u  qua  ho t  d(ing  elm  
Cyc   
IsAirc  do  gon  nhc  ciia  t6 chirc  1)0  may  Cue   
Hieu  qua boat  Ong  dm  Cue   
Hiau  qua hopt  Ong  dm  cac  don  vi  sir  righiap  cong  lap  true  
thuOc  Cpc   

XAY MING V.A.  NANG CAO CHAT LUVNG  DOI 
NGU CONG CHUC,  VIEN cHirc  
Tuyen  dyng  cong  chat,  vier]  chat   
That  hian  clang  quy  dinh ve tuyen  dung  cong  chirc  tai the  
don  vi  
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Nang lye chuyen mon, nghiep vu cua cong chirc, vien chirc 

Chat luvng ding chic, vier' chic  

Chap hanh kY !Olt, ky cuirng hAnh  chinh  cila tong 
chic, vien chic  

Thyc hien quy dinh ve  ba  nhiem lanh dao cap phbng va 
Wang ducmg  

Ban hanh  tieu chi daub  gia, phan loci  cong chit.; vien 
chirc hoac ban hanh  chi so  danh  gia  hieu qua  thing vice 
(KPTs) din tirng can bo, cong chirc, vier' chic trong dan vi 

Thyc hien dinh  gia tong chat, vien chic cUa dan vi teen 
ea sa  kelt qua thyc hien nhiern vu dirge giao 

-Dal  mai cong tac (panic,  tong chic, vien chic 

1Thtyc hien chinh sach tinh elan bien the   

Bac ctio ket qua  thyc hien ke hoach  &lc tao, bai  &fang 
c8ng chirc, vien chirc cua dan vi k ip thai theo yeu au dm 
Vu To chirc can be  

Xay dung va  thyc hien Ice  hoach  dao tao, bai  throng tong 
chirc, vien chirc hang nam eua don vi 

Ging tac ciao tao, bAi  duting Ong chic, vien chic 

136  tri ding chirc, vier' chirc theo vi tri viec lam dal  duct ca 
quan có tham quyen phe duyet  

Thyc hien dUng quy dinh  ve  tuyen dung vien chin tai  cac 
dan vi  
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Clara chAm diem 

Khang hoan thenh 
100% ke  hoach  
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Tinh than  troth nhiem  dei vvi cong  viec  cua  &Ong  ehirc  ,  
vien  chCrc   
DOI MO1 CO CHID TAI CHINN DOT VOT CO QUAN 

HANH  CHINH-  VA DON V!  SU  NGHh I  r  TI1UQC 
DON VIE 	
Quan  19  sir  dy ng  ngfin  sack &ivy  giao   
Xfiy  dung  dy  toan  thu,  chi ngan  sach nam   
Thkrc  hien  dy  toan  thu,  chi hang  nam  
Thkrc  hien  co  the ty  cha va sir  dung  kinh phi quan  19  hanh 
chinh 
T6 chin  thkrc  hien  cac  kien  nghl  sau  thanh tra,  kiam  tra,  
kiem  than   

Thyc  hi'en 	the tty  chu,  tkr  chiu  trod'  nhiem  tai cac  to 
chat  sty  nghiep  trine  thuec  Cyc  

Mire  de  ty  chit  chi thubng  xuyen  cCia  cac  don  vi  stir  nghiep  
true  thuec   

Tang  mire  de  ty  chi) kinh phi chi thuang  xuyen  hang  nam  

Tinh  hieu  qua ciia  viec  thyc  hien  co' ehc tty  cha tai dun  
vi 
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Xing  citing  cong  nghe  thong  tin  (CNTT)  ciia  don  vi  

Kat  qua thkrc  hien  ka
t 
 hoach (mg  dyng  crrn  caa ,doin  vi  

(ke hoach Hang  dm  clan  vi  hoc  nhiem  vu  trong  ke hoach 
chung  cua  BO)   
T9  le  van  ban  trao  dei vai cac  co  quan,  don  vi  thuec  BO  
duti dang  lien  tir  
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Thyt hian dung quy dinh  ISO  900 1  trong hoat ding 

Co  ban tong VS  ISO  9001 trong hoat Ong cua don vi 

Ap dung he thong quit) ly chat luvng thee lieu chniin 
TCVN ISO  9001 trong hoktt ging cfia don vi 

T9 1e TTHC 45 ding 136  co phut sinh Ito  scr tiep nhOn 
hoc tra  ket qua  gifii  quyet qua (Lich vu bun chinh cong 
ich  

Mire dO thuan ti n trong truy cap, khai tilde thong tin tran 
Con th8ng tin dien tii dm don vi   

n Cung cap thong tin tren Cong thong tin dien to  ceia 130 

Cung cap thong tin tren Cling thong tin (-HO tir 

Hieu qua  ung dung CNTT trong boat Ong dm don vi  

Ti la ho  so TTHC &roc xer 19 tint tuyan mire do 4 

791a hó  so TTHC &roc xii• 19 true tuyan mire d8 3 

79 le TTHC cung cap true tuy6n miac TO 3,4 co  phut sinh  
h8 so trong nam  

'1'h.& trueng don vi sir dung chit k9 s6  trong xft 19 van ban 
di   

Thu  truing dun vi  sus  dung phAn main guan 19 van ban va  
diet' hanh  tac nghiap trong xer 19 &Ong viac 
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TAt ea bao cao co day du not dung theo hu ng din tai  
Cong van s6  725/BNV-CCHC ngay 01/03/2012 ctia 
BO NOi  vu  

S6  lugng bao coo (2 boo cao qui), bao coo 6 thcing vet 
bcio coo nom)  

Biro elm CCHC   
Ket qua  thkre hien ke  hoach  CCIIC   

Cac ket qua  trong ice  hoach dirge xac dinh  rO rang, cm 
the  

Xac dinh day du cac nhiem vu CCHC (bao dam &I 6 
nci  dung CCHC va  Chuang trinh CCHC  cua BO) 

Ban hanh  k6  hoach,  CC1TC  nam kip thin  (trong I  
thing 	ngay ke  hoach  CCI-IC  cilia BO 14 ban 

'hanh)  

Ke  hoach cfii  each hanh chin') (CCHC) Warn  
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Limb v ac/Thita chi/Tieu chi thanh phan 
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'Ke  hooch CCHC 
dia dun vi kilang 
xac dinh ro kel 
qua phai dat, don 
vi awe hien va 
lien di) huan (hanh  
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bao  cao  quy  III  va  
-bito  cao  ,nam  
chain  tion  dO  quy  
dinh   
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[  T6t  ca  bao  cao  &roc  geri ding  then gian  quy  dinh (bao  
Geo  quigcri trtthe  nab 10 thana  cuOi cima_dia  out_   
bao  cao  6 thing  gui truec  ngay  10/6 va bao  cao  nam  
girl trate  ngity  05/12 hang  nam)  	  
Tuyen  truyan  CCHC  ta i don  vi   
Sing  kian/giiii phip  mo•i trong  thkre  h ien  cong  tie  
CCHC 	  

6.1 uptb 311A 
111111 9A  shim gS 1Ra tx,alq anti; ayqa cA 2tuip fix 

Thtyc  hien  cac  nhi'01  vy  Chink phi,  Tha tuung  
Chinh phi  gine  trong  nam   
Anh 'mon  ciia  ket  qua CCHC can  don  vi  doi von 
ket  qua CCHC can  BO   

X& qua chi d;  o,  d i&'u  hank CCHC can  dot  vi  

Trach nhiam  ciia  nguti climg  dau  don  vi  trong  cong  
tic  chi dao,  dieu  hanh CCI-1C  
Tinh hiau  qua cna  cong  tic  chi dao,  dieu  hanh CCHC 

cua  Lanh dao  don  vi   
CAI CACH THE CHE  

i Ket  qua thyt  hien  Ke hoych xfiy  dtyng  VBQPPL 
hang  nam  cila  don  vi  dfi dirge  WO  phc duy4  

Theo  (lei thi hank phip  lufit   
Thut  h ien  cac  hoat  dcmg  va theo  doi  thi hanh phap  
kat  (thu  thap  dieing  tin;  kiern  tra;  dieu  tra  khito  sat  
tinh hinh  thi hanh phap  140   
Bao  cao  va kin  nghi  xit  IY  kat  qua theo  doi thi hanh 
phap  luat  theo  quy  dinh hoac  yen  cau  cua  Vu  Phap  
the  
Clang  tic  ra soat  VBQPPL 
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Tinh  kip thin  cola de  xuat xay dung the  che, co che, 
chinh sash  cila don vi 

Vai  tre ciia don vi dOi  voi  sty ph&  trien cua ngenh , 
linh vuc 

Barth gin the  ch&  co•  che, chinh sack tkuQc pham 
vi QLNN cfia Be do thin I/ de  xuat xfiy dkrng, ban 
hank   

Tril 161 Men nghi cfia ca nhfin, to  chuc do  than go.  
MO  kha n, vutng mac lien quan den the  che, chinh 
shell thuQc pham vi roan 1S7  

Theo deli, don diic, kiem tra viec,  thgc hien ket Juan 
thanh tra hoac xuat xir 12 cac van de thuOc pham vi 
QLNN caa don vi &lac phat hien qua kiem tra 

Ban hank  vft thus h ien Ka hoach  kiem tra, thanh  tra 

Ki m tra, than]] tra vice 	hien chinh sack, 
phap Itgit n * pham vi qufin IS", chat Ming cfia 
dot vi  

Kien nghi xir 12 van ban trai  phap luat Oat hien qua 
kiem tra  

Thkrc hien kiem tra van ban QPPL  trong ITnh  vuc don 
vi dirge giao phi trash   

Kiem tra, xir IS;  van ban QPPL 	

Bite cao va kien nghi xir 19 ket qua. ra  soat van ban 
QPPL  

Ket qua thus hien ke  hoach  ra  soat VBQPPL  (Ice  
hoach cita don vi hoac ke  hoach cua BO lien quan an 
trash  nhi'em thus hien dm don vi)  
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Khong  ghat  sinh 
ribiem  vv   

'Chong  phat  sinh 
nhiern  vu  

Kheng  Oat  sinh 
nhiem   vu   

Khong  phat  sink 
nhiem  vu   
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TInh kha  thi cua  the che,  cache,  chinh sach de xuat  

Tinh kip  thai trong  viec  phat  hien  va de xuat  xCr  19  
cac  bat  cap,  vuang  mac-  trong-to-chat  Uwe  hien  
VBQPPL  
CAi  cAcn  ThU TUC HANH CHINH  
Thut  hien  ding  quy  dinh ye kiem  soft  TTHC 
Ging  khai TTHC  ya ket  qua giai quyet  he sa   
Xay  dung,  trinh ban  hanh quy& dinh cong  b6 TTHC 
theo  q uy  dinh  

Cong  khai TTHC ten  C6ng  thong  tin  dien  to dm  BO  

Niern  yet  TTHC  
CAng  khai Lien  dO,  ket  qua  giiii quyet  ho sa  TTHC 
tren  c6ng 	cCia  BO   
RA soft,  danh gia TTHC  
Ket  qua ra soft,  dan  gian  haa  TTHC theo  Ke hoach ra 
swat,  danh gia TIIIC ea 130  	
XCr 19  the  van  de Oat  hien  qua  ra scat   

Thkre  hien  giait  quyet  TTHC 

Thyt  hien  yiec,  xin  1oi  nguti dan,  to chirc  khi de(  
xay  ra  tre hgn  trong  giai quyet  tia so  TTHC  

Tiep  nhan,  xu ly  phin  fink  kien  tight  dm  to chat,  
I cii nhan  ye quy  dinh hanh chinh  

Thkrc  hien  viec  tiep  nhan  phan  anh,  kien  nghi  cua  t6 
chirc,  ca nhan  doi \Pei TTHC thuOc  dan  vi  thkrc  hien  

X& 19  phan  anh,  kien  nghi  cua  ca nhan,  t6 chirc  doi 

voi TTHC dan  vi Uwe  hien  
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Thgc hien quy dinh  ve  sir dung bien the  hanh chinh 
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)(1). 19 cac van de  ve  phan cap phut hien qua kiem tra 

Thuc hien kiem tra, danh  gill dinh  kY &Si  vol  cac 
nhiem vp thuec pham vi  QLNN  dm don vi da-  dugc 
phan cap 0110 dia phuang/to chat, true thuec 

Thirc hien cac quy dinh ve  phan cap quan 19 do 
Chinh phil, Be ban hanh  

I Thwc lien phfin cap quin 19  

• 

A Sap xcp, kicn than chat ring, nhi§rn vy, quyen 
han va 	t6  ant cua cac don vi thutic VA trtrc 
thui)c then quy dinh  

CAI  CACH  TO  CHOC  BO MAY HANH CHINH 
CIA DON VI  

Tinh cong khai, rninh back trong giai  quytt TTHC 
dm don vi  

1 Tinh  kip thin  (rung giai  guy&  TTHC  cit'a don vi   

Mire de thuan tien trong vie;c that hien TTHC thuec 
pham vi QLNN cull dan vi  

Tinh  can thiet, hgp 19, hgp phdp cull TTHC thuec 
pham vi  QLNN cull dan vi  

Dinh  gill  chtit luvng TTHC  thutic plum vi  QLNN 
cfia dun vi va chAt lusting giai  (met TTIIC  con 
don vi  
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Thyc  hien  quy  dinh ye sir dung  sii lugng  norafi lam  
ivice  dugc  gm°  (Tong  cac  don  vi  sir  nghiep  cong  lap 	 

i)anh  gia to chic  14  -may  va-  hieu  qua ho t  Ong  
can  Cyc  
Mirc  d8  gon  nhc  cua  to chat  be  may  Cyc  
Hieu  qua boat  Ong  dm  Cue   
Hi'eu  qua boat  clang  cua  cac  don  vi  si r  nghiep  cong  
lap  true  thuec  Cyc  

XAY DUNG VA.  NANG CAO CHAT LUONG 
DO  NCO CONG CHOC,  VEEN CHOC 

Tuy'Cn  dung  cong  chic,  vien  chic  
Thue  hien  dung  quy  dinh  ve tuyen  dung  cong  chic  
tai cac  don  vi   
Thyc  hien  dUng  quy  dinh v'e tuyen  dung  vien  chirc  tai 
cac  don  vi  

8i tri cong  chirc,  vien  chirc  theo  vi  tri viec  lam  da  
duct  co  quan  có  tham  quyen  phe duyet   

Ong  tae  dao  tao,  boi duitng  cong  chat,  vien  chic  

Xay  thing  ya thyc  hien  ke hoach dao  tao,  bai  dung  
cong  chirc,  vien  chirc  hang  rift  Gila  don  vi   

Bao  cao  lc& qua thyc  hien  ke hoach dao  tao,  bai 

duang  cling  chirc,  vien  chirc  cila  don  vi  kip  thin theo  
yeu  eau  cua  Vy  To chirc  can  be  

1Thyt  hien  chinh sad)  tinh glair)  hien  the  

Doi  mai cling  tac  ti tian  ly  cling  chic,  vien  chic  
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MUc de to chil  chi throng xuyen cita the don vi sir 
nghiep trvc thu8c 

Thtyc hicn co*  cite  fly chfi, tty chin E rlich nhiOt tai  
cfic to  chat sty nghi0 true thutk Cvc  

T6  chat thvc hien the kien nghi sau thanh  tra, kiem 
tra, kiem toan  

Thvc hien ca the  chU ye  six dims kink  phi quan ly 
hanh  chinh  

Thuc hien chr town thu, ch i  hang nain  
Xfiy dung dv town thu, chi  ngfin sach  nAm  
Quan ISF sir thing n gan sich  duvc giao  

111(11 CO  Cid  TM  CHINE!  DOI VOI CO  
QUAN HANH CHIN!! VA  DON  VT SIT  NGHIR 
THUOC  DON V!  

Tinh thAn trach nhiem dei voi cong viec ciaa cong 
vien chirc 	  

Nang Ivy chuyen m8n, nghiep vv ctla cong chirc, vien 
chirc 	

Chat lung cling chtit,vian chirc 

Chap hfinh kS7 14t, ky ctrang Wirth  chinh cfia cong 
vien chirc 

Thvc hien quy dinh  vc  b6  nh i em lanh  dao cap phong 
va  Luang &rang 	  

Ban hanh  lieu chi  danh  gift, phfin loci  tong chirc, vien 
chirc hoc ban hanh  chi  s8 danh  gia hieu qua  cOng 
viec (KPIs) cua tong can bc), ding chirc, vien chirc 
trong dun vi  

Thvc hien danh  gia cong chirc, vien chirc cua don vi 
tren co so  kat qua thvc hien nhiem vu duct giao 
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Khong co  bao eau 
ket qua  daub  giCt 
cong chirc  



Khans,  tang  11C  
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Khting  phat  sinh 
ho sa  TTHC 
trong  ram  
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Tang  m ire  dO  tu  chit  kink phi chi thuang  xuyen  hang  
rt  ;yr, 	  

hitu  q ua cfia  vice  thtrc  hitn  cif  the hr  ch it  tai 
(Inn  I/   
H1$N DAL 116A HANLE CHINH  

Ling  thing  eking  nght  thong  tin  (CNTT)  cfia  don  vi  

Ket  qua dive  hien  Ice hoach (mg  dung  CNTT cua  don  
vi  (ke hoach rieng  cUa  darn  vi  hoac  nhiem  vu  trong  ke 
hoach chung  cit.  a  130)   
TS,  It  van  ban  trao  dai vai cac  ca  quan,  don  vi  thuOc  
BO   dual ding  dien  ter   

Thu truing  don  vi  sir dung  phan  mem  quan  ly  van  
ban  va dieu  hanh tic  nghiep  trong  xer  lY  citing  viec  

Thei  twang  din  vi  ser  dung  chit  kY  so trong  xer  1Y  van  
ban  di 

Ti  le  TaIC cung  cap  tut  tuyen  mitt  dO  3,4 co pith  
sinh h6 so' trong  nam  

Ty  It  ho so  TTHC &roc  xer  1y  trip  tuyen  mirc  di)  3 

Ty  le  ha so  ITLIC doge  xir  ly  tnic  tuyen  mire  de  4 

Hieu  qua img  dung  CNTT trong  hoot  dOng  dm  don  vi  

Cung  cap  thOng  tin  tren  ding  thong  tin  ditn  tit  

Cung  cap  thong  tin  ten  Cang  thong  tin  dien  ter  cial  BO  
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Thire h* diing quy dinh  ISO  9001 trong hogt dOng 

C6 ban cong b6  ISO  9001 trong 	dOng cua icon NI. 

Ap dung he thong quart ly chAt luvng then tieu 
chufin TCVN ISO  9001 trong hoat dOng caa dolt 11 

TS,  Ie TTHC  dii ding bó  co Oat sink ho  so tiep 
nhfin boric tra ket qua  giai quyet qua dick  NT bum 
chinh ding ich   

Mut do thulan tien trong truy cap, khai  thfic thong tin 
yen Cong thong tin di n tir cua don vi  
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Tit di &to cao c6  day &I  nOi  dung theo hu6ng din 
tai  C6ng van 725/BNV-CCHC ngkly 01/03/2012 
cUa BO NOi  vu  

So  bring bao coo (2 boo coo qui', bao cao 6 Mang 
va bao cao nen)  

Ba0 CtIO CCHC  
Kat qua  thyc hien ICE  hooch  CCHC  

Cac kat qua trong ke  hooch  duce xac dinh  r6 rang, 
cu tha   

Xtjc dinh  day dU  cac nhiem vu CCHC  (bite darn du 6 
n6i  dung CCHC va Chuang trinh CCHC cua BO 

Ban hanh ICE  hooch CCHC nAm kip th6i  (trong I 
thing kE  tit ngity lee hooch  CCHC cua BO 14 ban 
hanh)  
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CONG TAC  CHI  DAO, DIEU HANH CAI 
CACH  HANH CHINN   

Linh  view/Tien chi/Tieu chi  IhAnh  pliAn 
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Ph'n  mem  ho trg  tong  
tic  cap  phep,  than  dinh 
n'oi dung  kich ban  tro 
clrai dien  ttr  tren  mang   

01/03  nhiem  vu  chAm  
tien  do  
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fat  ca  big)  elm  ducre  gen dung  th6i gian,  quy  dinh  

(bao  cao  quy  gm  ntot  ngay  thang  cunt  cung  cua  

quy;  bao  cao  6 aging  geri tilt& ngay  10/6  WI  bito  cao  
nam  gu i truc:vc  ngay  05/12  hang  flan))  

Tuyen  truy'en  CCHC tai don  vi   

Sing  Icienighli phi!)  mol trong  thtrc  hi§n  ding  tic  
CCHC 
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Anh htr&ng  cua  ket  qua CCHC cua  (Ian  vi  doi vii 
ket  qua CCHC cua  Ett)  

Ket  q ui chi dap,  dein  heath  CCHC ciia  dun  vi  

Trach nhiCm  cua  ngueri (tang  din  don  vi  trong  tong  

tic  chi dao,  dieu  hanh CCHC 
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Ki m tra, thank tra vi§c time ki§n chink  sack, 
pluip knit tku(le pham vi quart It, chat thing caa 
don vi 

Kien nghi xix 19 van ban trai  phap lust pith  hi'n qua 
kiern Ira  

Thut hian kre'm tra van ban QPPL trong link  vut 
don vi dugc giao phu trach  

Ki m tra, xir It vin ban QPPL  

BA° cao NIA ki n nghi xfx 19 ket qua  ra  so&  van ban 
QPPL  

.Kat qua that hian 1c4  hoach  re soat VBQPPL (kO  
hooch caa don vi hoac ke  hoach cua BO lion quan 
den trach nWin thuc hi@t cua dun vi) 

Cling tie tit soft VBQPPL  

Rao cao va ki4n nghi ?dr 19 lc&  qua  theo dtii  thi  hanh  
phap luat theo quy dinh  hoac yau cau cilia Vu Phap 
the  

Thut hieu cac hoat dOng ve  theo doff  thi  hanh  phip 
Walt (thu thap thong tin; kiern tra; diet] tra khao sat 
tinh  hinh  thi  hanh  phi') luat) 

' Theo doi thi  hanh pfuip knit  

Wet qua  thuc hieu Ke  Sack  xay (brig VBQPPL 
hang nam ciia don vi dA duct Bi) pke  duy?t 

CAI  CACH THE  CHE   

Tinh  hiau qua  cita tong tic chi  dao, diOu hanh  
CCI  IC  caa Lanh dao don vi  
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Ban  hanh va awe  hic'n Ke hooch kiem  tra,  thanh tra  

Theo  del,  don  d6c,  k i em  tra  viec  thtrc  hien  ket  Juan  
thanh tra  hoc  do  xuat  xt:r  19  cac  van  de thucic  pkun  
vi QI.NN cua  don  vi  duvc  phat  hien  qua  kiern  tra  

Tra  1?ri kien  nghl  cua  ca nhan,  to chirc  de than  go' 
klui  khan,  wining  mac  lien  quan  den  the che,  
chink sach thuec  pham  v i guari  it  

flank gia the che,  co. 	the,  chink sack  thuec  pham  
vi QLNN cfia  Be  do  dot  vi  de xuat  xay  dtpg,  ban  
Min h  
Vai tro ctia  don  vi  MI veri sv  phk Vitt  cua  nganh,  
linh \rut:  
Tinh kip  thin cua  de xuat  xay  dung  the che,  ca  chL'',  
chinh sach dm  don  vi   

Tinh kha thi cfia  the che,  ca 	the,  chinh sach che xuAt  

Tinh kip  tiled trong  viec  phat  hien  va de xuat  xir  13",  
cac  bat  cap,  vueng  mac  trong  to chirc  thvc  hien  
VBQPPL  
CAI CACH THU TIJC HANII CHINH  

Tht.rc  hien  thing  quy  dinh ve ki6 soat  TTHC 

Cang  kind 'ITHC va  ket  qua giiii guyet  he so' 

Xay  dung,  trinh ban  hanh quyet  dinh cong  b6 TTHC 
theo  quy  dinh 
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Mire dO thu(in ti n trong viec thgc hie'n TTHC thuOc 
pham vi  QLNN cua don vi 

Tinh  can thicl, hgp 19, hgp phap cua TTHC thuOc 
pham vi  QLNN dm don vi  

Dinh gig clAt Itnyng TTHC thutpc phuna vi QLNN 
cfia dot vi chat luvng giai quyet TTHC cfia 
dot vi  

Ler 19 phan dub, kien nghl caa ca than, t6 chitc d6i 
vai  'TTHC  dan vi thgc hilen  

Thgc hit'n vie'c trap nhan pit  anh , kien nghi cua to  
chin; oft nit doi 	TTHC thutic dan vi thgc hie'n 

Ti4 nhan, xir 19 phan anh, kien nghl cfia to  chit.; 
ca nhan ve  quy dinh hanh chin') 

. 	A Thtrc hien vice xin 181 lipid dan, 	chive kin de 
A 

xay ra tre hot trong giai quy&  Ito so'  TTHC 

Thy'c hien giai guy&  TTHC  
Xt71.  1± the vein de  phat hiOn qua ra sat  

K6,t qua  ra  soot, dan gian hoa TTHC theo K.6  hooch 
ra seat, danh  gift TTHC  cua BO 

Ra  soot, (firth gia  TTHC   

Cong khai  ti n do, , ke't qua  giai  quy6t ht.) so.  TTEIC  
tren cling TTDT &la BO 

Mem yet TTHC   

COng khai  IT  HC  neon COng thong tin dien tir dm BO 
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Khong phat sinh nhiem 
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Chua ding khai  k&  quit 
giai  quyet TTHC  ten 

citing VID'!'  eta Be 
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Tinh kip  thai trong  giai guyet  TTFIC dm  dun  vi  

Tinh tong  khai,  minh bach trong  giai quyet  TTHC 
caa_don  vi  
CAI CACH TO CHITC BO  MAX LIANA OHM! 
CUA DON VI   

Sap  xep,  kien  teen  clam  nang,  nhitem  vy,  guyen  
ban  va co• tau  to chic  clia  cac  dun  vi  thuec  vA 
true  thu(lc  theo  quy  dinh 

Thkrc  hien  phfin  cap  gain  19   
Thkrc  h ien  cac  quy  dinh ve phan  cap  guan  19  do  
Chinh phti,  BO  ban  hanh  

Thkrc  hien  kiem  tra,  dinh gin dinh ky  doi voi cac  
: nhiem  vu  thuec  pham  vi QLNN  cua  don  vi  dal &rue  
phan  cap  cho  dja  phuanWte chat  trkrc  thuoc  

XU  19  ac  van  de ve phan  cap  phat  hien  qua  kiem  tra  

Thtyc  Wit  quy  dinh ve su  dyng  hien  the duvc  giao  

Thkrc  hien  quy  dinh ve sir  dung  bien  the 1161111  chinh 
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Dab gil to chat  bO  may  vh hi0  qua hoyt  Ong  
cfia  Cvc   
Mac  CIO  gcn  nhc  ciia  to chtit  Wink/  Cvc  
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Thkrc hien danh  gia  cong chirc, vien chirc cita don vi 
tren ca so  ket qua  thuc hien nhiem vu (bac giao 
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I Thut  hien chinh sach  tint] ginn hien chC   

Bac coo ket qua  thut hien ke  hooch  dao tao, 1)61  
duang cong chirc, vien chirc cna don vi kip th&i. thee 
yeu cau cUa Vu To  chirc can be) 

Xay dung va dive hien ke  hooch  dao tao, b6i chrong 
cong chit; vien chore hang nom dm don vi 

Conti the dao trio, bai duvng cong chirc, vien chat 

Bo  tri ding chirc, vien chirc theo vi tri  vies lam da 
duac ca quan co thorn quyen phe  duyet 

Tlikrc hien dung quy clinh ve  tuyen dung vien chirc 
tai  cac dun vi 	

Thkrc hien dung quy dinh vc2:: tuyen dung cong chirc 
tai  cac don vi 

Tuyen dung cong cline, wen chic  

XAY DWG  VA  NANG CAO  CHAT LUONG 
DOI NGI)  CLING  CHITC, VAN  cHirc 

1-lieu qua  hoot dOng cua cite don vi skr nghiep ding 
lap true thuOc Cyc 	

Ilieu qua hoat Ong &la Cue 
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China  chiim  di‘'m   

Khong  phat  sink nhiem  
vii   

chr  town  chi dat  74,45% 
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Ban  hanh tieu  chi danh gia,  phan  loci (long  chirc,  
wen  chirc 	hoac  ban  hanh chi  so  danh gia  hictt  qua  
cong  viec  (KPIs)  cua  timg  can  be,  cong  chirc,  vien  
chat  trong  don  v i  

nue  hien  quy  Binh ve bo nhiem  lanh dao  cap  phong  
va Luang  throng   
Chap  bank 14  luat,  k5,7  curo•ng  hank  ch ink  cfia  
cong  chat,  vien  chat   
Chat  lu•yng  cling  chat,  vien  chive   
*Nang  luc  chuyen  mon,  nghiep  vu  cua  ding  chirc,  
vien  chirc   
Tinh than  trtich  nhiem  doi vOi cong  viec  cua  cong  
chirc,  vien  chat:   

Dtit  mot  co  out TAI CHINH DOI VC% CO 
QUAN HANH CHINH VA DON VI  STY  NG1-14P 
THUOC DON VI  

Quan  ly  sir• clang  ngan  slat  dirge  giao   
Xay  dung  du  town  thu,  chi ngan  sach nam   
Thkrc  hien  du  loan  thu,  chi hang  nam  

Thcre  lOn  co  the 	ve sir  dung  kinh phi quan  1Y  
hanh chinh  
To chirc  chirc  hien  cac  kien  nghi  sau  thanh tra,  kiem  
tra,  kiern  man  

That  hien  co• the  ta. chu,  tip  chit'  trach  nhi@n  t;► i 
cac  to chive  sty  nghib  trtyc  thnOc  Cac  
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Hieu qua img dung cm:" trong hoot deng cua don vi  

T9 le ha  so TTHC  duct VI 19 true tuyen mire de 4  

T9 le he so TTHC  doge xir 19 true tuyen mire de 3 

T9 le TTHC  tong cap tnyc tuyen mire de 3,4 có phi& 
sinh h6  so trong nam 

Thu  truerng dun vi sir dung chit k9 so  trong xir 19 van 
ban di  

Thu  wrong dun vi dung phan mem quan 19 van 
ban va dieu hanh  tac nghiep trong xir 19 cong vice 

p--• 

 

T9 le van ban trao dpi vol the co quan, don vi thttec 
130 duti  clang dien tir  

Ket qua  awe hien Ice  hoach fling dung CNTT cua don 
vi (ke  hooch  ri'ong dm don vi hoc nhiem vu trong 
ke hooch  chung cua Be) 

Ung dung ding ugh§ tilting tin (CNTT) can dot vi 
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Tinh hi§u qua  cua vies thtyc hien ca cite  to cha tui 
don vi  

Tang mire de to chu  kinh  phi  chi  thutrig xuyen hang 
nam  

Mire de to chU  chi  thuorg xuyen cua cac don vi str 
nghiep txtrc thuec  
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Khong Aar sinh  nhiem 
vu 

Khong phut sinh  h6  sa 
Him tuyen f rom; n5m 

Khong co I SHC  nao 
pluit sinh  ho  so true 

tuyen trong nam  
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Lung  cap  thong  tin  tren  ding  thong  tin  dien  tii 

Cung  c  3p  thong  t in  tren  COng  thong  tin  dien  tit  cila  
B8   

Mire d()  thtufin  tien  trong  truy  cap,  khai (bac  thong  tin  
ten  C8ng  thOng  tin  dien  tir  dm  dan  vi  

Ty  14  TTHC di rcong  h6 	!That  sink h6 	tip  
n4n  hoc 	ket  quit  giai quyet  qua  dick IT  bum  
chink cling  ich 
Ap  dung  4  tilting  quilt  ly  chtlt  luvng  thco  ticu  
alien  TCVN ISO 9001 trong  boat  (Ring  cult  don  
vi   

Co ban  ding  WO ISO 9001 trong  host  dung  dm  don  vi  

Tillie  hien  dung  quy  dinh ISO 9001 trong  hog  Ong  
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Tat ca bao cao duce gfri  dUng thati gian quy dinh (bao 
cao qu9 giri  trutc ngay 10  thing cuoi  ding cila qu9; 
bao cao 6  thing gfri  true  ngay 10/6  va  bao cat) narn 
gui  truck  ngay 05/ 12  hang n5m) 

Tat ca bao cao c6  day du  nOi  dung theo htrang din tai  
Cong van s6  725/BNV-CCI I C ngay 01/03/2012 cilia 
BO NOi  vg  

S6  luvng bao cao (2 bao coo quy, bcio ciao 6 Cuing va 

ban cao nam)  

Rao cao CCHC  
KM  qua  Uwe hien ke  hoach CCHC   

Cac ket qua trong ke  hoach  ducyc xac dinh  r5 rang, cu 
the  

Xac dinh day di cac nhiem vu CCHC (bao dam dl  a  6  
nti  dung CCHC  va Chuong trinh CCHC  cua B6) 

Ban hanh  kc  hoach  CCHC Mtn kip tiled  (trong 1 thing 
ke tir ngay ke  hoach  CCHC cat BO k9 ban hanh) 

la  hoach cal cfich hanh chinh (CCHC) nam 

CONG  TAC  CHI  Dig), DIEU HANH CAI CACH 
RANH  CHINH  

Linh  vu•c/Tiea chi/Tieu chi thank ph;In 
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CHI  Se  CAI  CACH  HANH  CHINH  NAM  2018 CUA Cc1C  XUAT  BAN, IN VA  PHAT HANH  
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Chain  trinh cong  bo 
TTHC din  den  viec  
nhap  veto  ca  so dir  

lieu  gam  gia  ve 
TTHC bi  chain   
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Tuyen  truyen  CCHC tai don  vi   
ISting_kitn/ffiiii_nhin  mai trong_Strc_hien  cong_taic_  
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Xfiy  dying  va 	chirc  thtyc  hien  chi sit  KPIs  ye linh  
vat  quail  15,  
That  hien  CAC nhiem  va  Chinh phis,  Thfi tutng  
Chinh phii giao  trong  Mint   

Anh huirng  cfia  kett  qua CCHC  c iia  don  v i  
ket  q ua CCHC cfia  Be  

Wet  qua chi dao,  diet'  hinh CCHC cita  don  vi  

Trach nhiem  cua  nguti dung  dao  don  vi  trong  cong  

Inc  chi dao,  dieu  hanh CCHC  

Tinh  hieu  qua dm  cong  tac  chi  ciao,  dieu  hanh  CO-1C 

cue.  Lath  ciao  don  vi   

CAI CACH THE CHE  

Wet  qua  that  hien  We hoach Ay  dying  VBQPPL 

hang  nam  cfia  don  ;1  da  throe  Be  phe duyet  

Theo  doi thi hanh phap  luet   
Thyc  hien  cac  hoat  deng ,ve theo 	 !)  thi hinh phi 

luat  (thu  thap  thong  tin;  kiern  tra;  dieu  tra  khao  sat  tinh 
hinh thi hanh phap  140   

Bao  cao  va kien  nghi  xir  15,  ke't  qua theo  doi thi  hanh  

phap  luat  theo  quy  dinh hoc  yeti  cau  cua  Vii  Phap  ch8  

Cling  tic  ra scat  VBQPPL 
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Vai  tre  dia. dun A. deli  vii  scr phat triem cCia nganh, 
ITnh  vuc 

Dinh gia  the  che, che, chinh sach thui)c pham vi 
QLNN cua 130 do don I/ de  xuAt xay dung, ban 
hank  

'I'ra liri kien n ghi ciia ca nhan, to  chat de  dui° go.  
106 khan, vutng mac lien quan den the  che, chinh 
sach thunc pham vi quan 19 

Theo deli, don d6c, kiem tra vieci thgc hien kik  luan 
thanh  tra hoc de  xuat xfr 19 thc van de thuOc pham vi 
QLNN cua dun vi dugs ph&  hien qua kiem tra 

Ban harsh  va  thgc hien Ka  hoach kiem tra, thanh tra 

Kiem tra, thanh tra Alec Owe hien chinh sfich, phi') 
built thuOc pham vi quiin 19, chirc nang ciia don vi 

Kien nghi xer 19 van ban trai  phap luat phat hien qua 
kiem tra  

Ilge hien kiem tra van ban QPPL trong anh  \t ut don 
vi &roc giao phg trach  

Kiem tra, xir 19 van ban QPPL  

BEV) cao va kien nghi xir 15r ket qua  ra  sok  van ban 
QPPL  

Ket qua  thirc hien ke  hoach  ra soat VBQPPL (ke  
i hoach  dm don vi ho c ke  hoach  dm Be lien quan den 
,track  nhi'em tlwc hien elm don vi) 
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Chink  thine  hies  
cong  khai ten  Cling  

TIDT dm  130   

Kh8ng  phat  sinh 
nhi@n  v‘i  

84.88 
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Tinh kip  thai dm  de xuAt  xay  dung  the cite,  co  che,  
chinh skit  cat  dan  vi  

Tinh kha thi cua  the che,  ca  che,  chinh sach de xuAt  

Tinh kip  thai trong  viec  phat  hien  va de xuAt  xer  19  cac  
bat  cap,  vueng  mac  trong  to chine  thvc  hien  VBQPPL 

CAI CACH THU TUC HANH CHI NA 

Thtrc  hil0  thing  quy  dinh ye kiern  soat  Trill: 

A A  Cong  khai TTHC va ket  qua giai quyet  ho  so• 

ray  dvng,  trinh ban  hanh quyet  dinh tong  be TTHC  
the()  quy  dinh  

Cling  khai TTHC tren  Cling  thong  tin  dien  Qua  BO  

Niern  yet  TTHC  

Cling  khai Lien  de,  ket  qua giai quyet  he sa  TTHC teen  
Ong  TTDT cita  BO  

la seat,  dfinh gia TTHC   
Kat  qua ra soat,  don  gian  hoa  TTHC theo  Ke hoach ra 
watt  danh gia ynic  cat  BO   
X& 19  cac  van  de phat  hien  qua  ra soat   
Thkrc  hi@t  giai guy& TTHC   

Thyt  hien  vice  xin  !al 	dan,  t6 chat  khi do 
xay  ra  tre7 

 hgn  trong  giai quyet  ha so* TTHC  

Tiep  nhan,  xit  1Y  phan  inh,  kien  nghi  cfia  to chat,  
ca nhan  ye quy  clink Unit  chinh 
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Thve hian kiam tra, dinh giit dinh ky doi vai the 
nhiam vu thuge pham vi  QLNN elm dan vi da dirge 
phan cap eho dia phuang/to chire trvc thugc 

' Thve hian cac quy dinh  va  phim cap (Than 19 do Chinh 
Bo ban hank  	  
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S&P xCp, ki n than chin ming, nhie,tn vy, quyen hall 
va  co-  eau t6  chat caa cac dolt vi  thu(ic va  true 
thuQc theo quy dinh  

CAI CACH TO  CHU'C BO MAY  HANH CHINH 
CUA DON VI  

Tinh  Gong khai, mink back trong giai  quy&  TTHC  ciia 
don vi  

Tinh kip thin trong giai  quyat TTHC  etla dan vi 

Mire dO thuan ti n trong vice thvc hian TTHC  thuge 
pham vi QLNN  eila don vi  

Tinh can thik, hop 19, hap phap cua TTHC  thuge 
,pham vi  QLNN  eCia dan vi  

Dinh gin chit hrseng TTIIC  thuyc pham vi QLNN 
ctia dot vi va chAt luvng giai  quyet TTHC  cua don 
vi  

Xer 19 phan Anh, ki n nghi caa ca nhan, t6  ehirc di&  voi  
TTHC  dan vi thvc hian  

Thixc hian vice tiap nhan phan kinh , ki n nghi ciza tO  
chirc, ea  nhan doi  voi  TTHC  thugc don vi thvc hien 
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Xir  lY  cac  van  do ve Olen  cap  phat  h ien  qua  kienn  tra  

Tinily  hien  quy  dinh  ve sir  dung  hien  the &rat  giao  

Thuc  hien  quy  dinh ve sir  dung  hien  the hanh chinh 

Thkrc  hien  quy  dinh ve sir  dung  se Kum  nguiri lain  
viec  duce  giao  trong  cac  don  vi  skr  nghiep  cang  lap  

Dinh gia t6 chic  he  may  va 'lieu  qui boat  Ong  
caa  Cyc  
Mire  de  gm  nhe  cua  to chirc  be  may  Cue   
Hieu  qua hoat  Ong  caa  Cue   
Ilieu  qua hoat  dOng  dm  Sc  don  vi  skr  nghiep  cOng  lep  
true  thuoc  Cue   

XAY DVNG VA NANG CAO CHAT LURING DQI  
NGU CONG Ch C,  VIEN cHirc  

9
 

•=
 

PC
 

C.) 
C

 
CO 
.... 

=
 

U
 

bk 
=

 
<0 
u CO 
-• 
t
 = 

e<C1) 

Thkrc  hien  dung  quy  dinh ve tuyen  dung  tong  chine  tai 
cac  don  vi   
nut  hien  citing  quy  dinh ve tuyen  dung  vien  chirc  tai 
Sc  don  vi   

Be tri ding  chic,  vien  chic  theo  vi  tri viec  lam  da  
dirge  ca  quan  c8 them  quyen  phe  duyet  

Cong  tat  deo  ttio,  bill dtrivng  tong  chat,  vien  chive  
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'Quay] 15/ su'  thing ngen sach  d ►r►re giao 

DOI  mdt  CO  CIA'  TAT CHINK  DOI VOl Co  
QUAN HANK CHINH VA  DON  VT sty NGHTCP 
THUQC DON VI  

Tinh  than teach  nhiem dei vai cong viec cua cong 
chic, vien chic  

Nang lue chuyen mon, nghiep vv cia cong chic, vien 
chic 	

ChAt luyng cong chic, vien chic  

Chap hanh  1(57  1u4t, ky cuing hanh  chinh cua cong 
chic, vien chic  

Thvc hien quy dinh ye  ba  nhiem lanh  dao cap phOng 
va  Luang &rang  

Ban hanh  tieu chi  danh gia, phan logi cong chic, vien 
chit hoc ban hanh  chi so  danh  gia hieu qua  cling 
viec (KPIs) cua tirng can b0, cong chic, vien chic 
trong don vi 

Thvc hien danh  gia  cling thiC, vien chic cua dan vi 
tren ea s6  ket quit thvc hien nhiem vu duce giao 

Doi  mei  cOng tac plan 15,  ding chic, vien chic 

Thtrc hien chinh sach  tinh  gian bien the   

Bap cao ket qua  that hien ke  hoach  dao two, bei 
dieing &Ong chic, vien chic dm don vi kip thai  thee 
yeu cAu cua Vu TO chic can b0  

Xay dung va  thvc hien ke  hoach  dao too, bei  dtrOng 
cOng chic, vien chic hang nAm ena don vi 

:J1
 

U
'i a
 

a
 

fi
t 

0
 

-,
 

L
t.

 
0
 

--
 

c_
n 

0
 

et'
 

0
 

0
 

r
 

0
 

0
 

0
 

0
 

0
 

o
 

0
 

0
 

.
 

0
 

0
,  

1 
1.7

 
0

 
0

 
P

 
.=

 
C

 
—

 
C

 
C

 
7
1
 

0
 

0
 

r...
 

1J
1 -0
 

.e
i 

UN
 

0
 

).
"I

 

0
 

0
 

P
 

0
 

0
 

P
 

0
 

0
 

•-•
 

0
 

0
 

I-,
  

0
 

0
 

c•-_
, 

0
 

0
 

C
  
0

 
0
 

P
 

N
 

—
 

--
 

OC
 

r
 
.
 

---
1 

P
a  ta
 

tin
 

:°
' 

r
i 

IN
 

C 
N 

(..
.) 

LI
.) 

c
c

 

'<hong phan sinh 
nhiem t o 

Chua chAm diAm 



nye  hien  dcr  Loan  I  
dtroi 90% 

Cite  khans  co  dun  
vi  sit• nghiep  

Thu trams  dan  vi  
khong  sic  sung  011  

mam  quan  15,  van  
ban  

Thii  twang  dan  vi  
khong  sir  sting  chit 
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Xay  dung  du  town  thu,  chi ngan  sich nam   
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Thkrc  hien  co  the tit• chit  ve sir  dung  kinh phi quan  19  
halal  chin!)   
TO chirc  time  hien  cac  kien  nghi  sau  thanh tra,  kiem  
tra,  kiem  min   
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Thvc  hien  co  the tit  chit,  tit• chin  hitch nhiem  tai 
cac  to chtit  sit• nghiep  trtrc  ti*  Cyc  

Mire  dO  to  chit chi thutng  xuyen  cua  cac  don  vi  sty  
nghiep  trot  thuoc   
Tang  mire  dO  to  chit kinh phi chi thtrang  xuy8n  hang  
dam   
'fink hien  qua cua  viec  thu•c  hien  co• the 	chit tai 
dot  vi   
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CJng  dyng  tong  nglie  thong  tin  (CNTT)  cita  dot  vi  

Kat  qua thvc  hien  ke hoach ang  dung  CNTT dm  don  
vi  (ke hoach rieng  cua  dun  vi  hoac  nhiem  vg  trong  ke 
hoach chung  cua  BO)   
Ti  le  van  ban  trao  doi vOi cac  ca  quan,  don  vi  thuOc  
BO  clued dang  dien  tit   

Thu twang  don  vi  sir  dung  phan  mem  quan  19  van  ban  
va dieu  hanh tic  nghiep  trong  xfr  19  ding  viec  

Thu tru&ng  dun  vi  sir  dung  chit  k9  s6 trong  xir  19  van  
ban  di 
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Thoc hien dung quy dinh  ISO 9001  trong hog dOng 

Co ban cong b6  ISO  9001 trong hog do, ng eua don vi 

Ap (long he thOng quart ly chit ltrotg theo Wen 
chain TCVN  ISO  9001 trong ho#t dOng ciin don vi 

Ty 1c TTIIC  tlã cong bt) co Oat sinh ho  so ti p 
nhOn hoc tea  ket qua gini quyet qua dich vu btru 
chinh  cong ich  

We do thuan tien trong truy cap, khai  thac thong tin 
tree Cong thong tin dien tir cian dan vi 

Cung cap thong tin teen Cling tilting tin dien ter dm BO 

Cung cap thong tin tren COng thong tin dien ter 

Hieu qua irng dung CNTT trong hog dOng dm don vi 

Ty le ho so 	IC doge xir ly true tuyen mire dO 4 

Ty le he) so TTHC  doge xter ly toe tuyen mire dO 3 

Ty Ie TTHC  cung cap tare tuyen mire dO 3,4  c6  phat 
sinh  h8 sa trong nam  
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Tat ca  bao cao co  My du  noi  dung theo huerng 	toi  
Ging van s6 725/BNV-CCHC nob./ 01/03/2012 oh BC 
Nig vu  

SO  luting bao cao (2  bOo cao quP, bao cao 6 thong vez 
boo cao nam)  

Bao cao CCIIC   

Kat qua  Uwe hiOn ka  hooch  CCHC  

Cac kat qua  trong ki;  hooch  duce xac dinh r5 rang, cu the 

Xac dinh  day dill  cac nhi'41n vu CCHC  (bao darn du  6  nOi  
dung CCHC va Chuang trinh  CCHC  cepa BO) 

Ban hanh  ka  hooch  CCHC  &Ana kip theri  (trong 1  thang 
IcA  tir ngay Ice  hooch  CCIIC  cua B014 ban hanh) 

Ke  honch cal  cach hanh chinh (CCHC) nam  

CONG  TAC CHI  DiNO, BiFU  HANH CAT CACH 
HANH CHiNH 

Linh wit/Tien chi/Tien chi thanh  phi►n 
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CHI  SO  CAI  CACH  HANH  CHINE!  NAM  2018 CUA C1JC  AN TOAN  THONG  TI N  



Kheng  co sang  kien   

01/07 nhiem  vu  
chain  tier  dq   
Ky  hop  Clang  lao  
(long  lam  chuyen  

men  nghie.p  VIA theo  
Ket  luOn  sec 150/KL-
TTBNV  

92.50  
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Tat  ca bao  cao  duct  gfri dung  thai e gian  quy  dinh (bao  
cao_cadr  	 trutc_nnav_LO_thana_cnoi_cana_cila  r--„, 	., . 	_ 	_  	.  • 
cap  6 thang  gfri trtrac  ngay  10/6 va bao  cao  Wain  girl 
truac  ngay  .05/ 12 hang_narn)  
Tuyen  truyen  CCHC tai  dun  vi   
Sang  Icien/giii phap 	trong  that  hien  ding  Mc  
CCHC  
Xfiy  di.rng  va to chat  that  hien  chi so KPIs  va Unit  
vat  q uin  ly  
That  hien  cic  nhiem  vu  Chill i'  ph u,  Thfi  tutng  
Chinh  ph ii giao  trong  dim   

Anh huifeng  cfia  kat  q ua CCHC ciia 	vi  diii 	kat  
qui CCHC cfia  Be  

1 Ket  q ua  chi  dao,  then  hanh  CCHC cua  do'n  vi   
Trach nhiem  cua  ngtrevi dung  dfiu  don  vi  trong  ding  tac  
chi dao,  diau  hanh CCHC  
Tinh hieu  qua oh ding  tic  chi dao,  diau  hanh CCHC 
cua  Lfinh dao  don  vi   
CAI CACH THE CHE  

Ktt  qua unit  hien  Kt hoish xily  dying  VBQPPL 
hang  aim  eau  don  vi  dii dirge  Bq  phe duyet  

Theo  doi thi hanh pluip  Iuat   
lilac  hien 	the  hoat  dOng  vc the()  doi thi hanh phap  luet  
(thu  thep  thong  tin;  kiern  tra;  dia.;  tra  khao  sat  tinh hinh 
thi hanh phap  luet)  
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Denh gift the  che, co'  che
r
', chinh sach thuOc pham vi  

QLNN cfia BO do don vi de  suit xRy dkrng, ban hank 

Tra 161 kien nghi cua cfl nhfin, to  chive a Moo got  kith 
khan, vtrang mac lien quan den the  che, chin]) sad) 
thnOc pham vi quan lt  

Theo deg, don dOc, kiem tra viec,thkrc hien ket luen 
thanh tra hoac de xuat 	cac van de thuec pham vi  
QLNN oh don vi &roc phat hien qua kiem tra 

Ban hanh va thut hien Ke  hoach kiem tra, thanh  tra 

Kiem tra, thanh tra viec thkrc hien chinh s. ch, Fillip 
lufit thuOc pham vi  plan It, chile !Ong cfia dun vi 

Kien nghi xCr 11 van ban trai Oar) lust phet hien qua 
kiem tra  

Thut hien kiem tra van ban QPPI, trong linh vcrc don vi 
duvc giao phu teach   

Klein tra, sir It van ben QPPL  

Bac cao va  kik  nghi xcr 11 kat qua  re  scat van ban QPPL 

Ket qua  thvc hien ke  hoach  re  scat VBQPPL  (14  hoach  
dm don 14 hoac ke hoach  ciia Be lien quan den trach  
nhiem thgc hien dm don vi)  

Ging tac re  soot VBQPPL  

Bao cao NIA kien nghi ;dr 11 ket qua theo dal  thi  hanh  
phap luat theo quy dinh  hone yeu cau ctia Vu Phap che 
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Chain  trinh tong  bo 
TTHC'  quy  dinh tai 
Thong  to  
13/20 18/TT-BTTTT 

Chua  tong  khai k6t  
qua  giai quyat  ten  
Cling  TI  DT oh  130   
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Vai tr6 cua  dun  vi  doi ved skr  phat  trier'  cua  nganh,  lTnh 

Tinh kip  thai cna  de xuat  xay  dyng  the che,  co  che,  
chinh_sach dm  don  vi   

Tinh kha thi cua  the che,  co  che,  chinh sthch de xuat  

Tinh kip  thbi trong  viec  phat  hien  va de  xuat  xir  ly  cac  
bat  cap,  vuOng  mac  trong  to chirc  that  hien  VRQ 1 )11.  

CAI CACH THU TUC HANH CHIN!!  
Thtyc  hi

.0  dung  quy  dinh  ve ki4in  soot  TTHC  
Cling  khai TTHC  va  ket  qua gill guy& ho so• 

Xay  dung,  trinh ban  hanh quyet  dinh ding  bó TTHC 
theo  quy  dinh 

Cong  khai TTHC yen  Cling  tilting  tin  dien  ter  dm  BO  

Niem  yet  1THC  

Cong  khai tien  de,  ket  qua giai quyet  hO so.  TTHC tren  
cling  TTDT cua  BO  

RA soot,  dinh gii TTHC   
Kat  qua ra seat,  dun  Wan  h6a  TTHC theo  Ke hooch ra 
soot,  d inh gia TH IC cua  BO   
Xir 11  etc  van  de phat  hien  qua  ra.  soot   
Thtrc  high  giai quye't  TTHC 
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Thvc hiOn cac quy di nh  v'e  phan cap Tian ly do Chinh  
phi, BO ban hanh  

Thtyc hien phan cap quart 137,  

Sap xep, kien teen chic nang, nhiern vu, qttyen 
va  co•  cau to  chic dm the dot vi thttik va trtyc thuk 
thee quy dinh   

CAI CACH TO  CHIDC  130 MAY HANH CHINH  
Ctrik  DON 11  

TInh  cong khai, minh  bath  trong giai  guy&  TTHC  caa 
don vi  

Tinh kip thOi  trong giai  quyet TIT IC  caa don vi  

Mire dO thuan lien trong viOc thvc hiOn TTHC thuOc 
pham vi QLNN cua don vi 

Tinh  can thiet, hgp ly, hgp phap caa TTHC  thuec pham 
vi QLNN cua don NI. 

Dinh gia  chat luvng TTHC thnikephana vi QLNN 
caa dun vi va  chat luvng giai quyet TTHC can darn vi 

phan anh, ki6n nghi cua ca nhan, to chic di  voi  
TTIIC don  vi thvc hien  

Thvc hiOn viOc ti p nh5n phan anh  , kien nghi dm to  
chic, ca nhan di  voi  TTHC  thueic don vi  thus hien 

Ti p nhan, xir ly phial anh, kien nghi cua to  chic, ea  
nhan ve  quy dinh Minh chinh  

Thut hien viec xin 141 nguti dfin, to  chic khi  de  xi),  
ra tre  hen trong giai  quyet lio  so•TTHC  
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Thgc  hien  kiem  tra,  danh gia dinh Id/  dOi vori cac  nhiem  
vu 	thuoc  phonThfcm  Ji da  dirge  phan  cap  
cho  dia  phuorng/to chic  trvc  thuOc  

Xfr  19  cac  van  a  ve phan  cap  phat  hien  qua  kiem  tra  

Thtrc  hien  quy  clink ve sil dyng  hien  the dive  giao  

Thvc  hien  quy  dinh ve sir  dung  !pion  the hanh chinh 

Thve  hien  quy  dinh ve sir  dung  so Itrang  nguti lam  vice  
&roc  giao  trong  the  don  vi  Srt  nghiep  cong  lap  

Minh  gia tiff chic  be  may  vA hien  qua hota  deng  elm  
Cyc   
Mire  de)  gon  nhe  cua  to chat  b0  may  Cue   
Hieu  qua hoot  dOng  cua  Cue   
Hieu  qua hoot  dOng  caa  cac  dan  vi sv  nghiep  eon  lap  
true  thuOc  Cuc   

XAY  DIING VA NANG CAO CHAT WONG DOI 
NGU  CONG CHITC,  WEN CHITC 

Tuyen  dyng  cong  chic,  vien  chic   
Thut  hien  dung  quy  dinh ve tuy6n  dung  cong  chic  tai 
cap  don  vi   
Thtre  hien  dung  quy  dinh ye tuyen  dung  vien  chat  tai 
cac  dun  vi  
Bo tri cong  chic,  vien  chic  theo  vi  tri vice  lam  da  throe  
ca  quan  co tham  quyen  ph& duyet  
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DOI Well Ca  CHE  TAI  CHiNH  DOI  VOI CU  
QUAN  HANK CHINH VA  DON V! Ski  NGHIn 
THUQC  DON V! 

Tinh than trach  nhiem doi vol  cling viec cua ding chic , 
via) chirc  

Nang lip chuyen mon, nghie:p vu dm cling chat, vien 
chirc  

Chiit I tnyng tong chat, vien chat  

Chap Minh Icji l nflt, ky ctro'ng hanh chink can ding 
chat, vien chat  

That hien quy dinh ve  bti  nhiem lanh  dao cap phi:mg va  
Wang &rang  

Ban hanh  tieu chi &th  gia, phan loci  Ong chirc, viol) 
chic hone ban hanh chi s8 danh  gia hieu qua  ding viec 
(KM) cfia timg can b0, cling chfrc, vien chic trong don 
vi  

Thlic hien dank gia ding chirc, vien chirc dm don vi 
tren co so.  ke't qua  thtrc hien nhiem vu &roc giao 

Dtii 	tang tic qtnin ly cling chat, vien chat 

Thtyc hien With skit tinh  gian hien cite'   

Bali cao ket qua  thisc hien ke  hoach  dao tao, btii  &rang 
Ong chirc, vien chirc cita don vi kip thbi  theo you cau 
cfia Vu TO  chirc can 1)0 

Xay dung va  thvc hien Ice  hoach  dao tao, Wei  &rang 
ding chirc, vien chirc hang nam cua don vi 
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Khong phi t sinh 
nhiem vii  

I Chtra chitin diem 

Khong co No coo 
lc& qua danh gia 
tong chirc  



Xay  dtrng  (Iv  totin  
churn  tien  do  yeu  
eau  (chum  10  ngAy)  
Thkre  hi en  du  town  
duti 100%   

Ty  cha  tir  60%  -  
dirai 70%   
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Quin  Iy  sfr dung  ngan  such clinic  giao   

Xay  dung  du  loan  thu,  chi ngan  such nam  

Thuc  hien  thy  town  thu,  chi hang  nam  

Thuc  hien  co  ch6 to  chi]  ve sill' dung  kinh phi quail  Ij,  
hanh chinh 
TO chirc  thuc  hien  cac  kien  nghi  sau  thank tra,  ELI  tra,  
kiem  than  
Thyc  kien  co• cite' tty  chti,  tty  chin  trfich nhigm  tai cac  
to chile  sy. ngh iep  trite  thuOc  Cyc   
Mire  dq  tty  chit  chi thuOng  xuyen  cua  cac  don  vi  sty  
nghiep  truce  tilt  
Tang  mirc  (TO  to  chi kinh phi chi timing  xuyon  hang  
nam   
Tinh MO  qua can  vqc  thtyc  kien  cc(  the tty  chit  tai  
don  vi  
HIEN DAI HOA  HANH CHiNTI .   
Ung  dung  cong  ngh§' thOng  tin  (CNTT)  can  dun  vi  

Ket  qua thuc  hien  ki.; hooch irng  dung  CNTT cua  don  vi  
(ke hooch rieng  cua  don  vi  hoac  nhiem  vu  trong  ke 
hooch chung  cua  BO)   
TS,  le  van  ban  trao  dal voi cac  co  quan,  don  vi  thuOc  BO  
duth dung  dien  tut  

Thu truong  don  vi  sir  dung  phan  mem  q uan  15,  van  ban  
va then  hanh tic  nghiep  trong  xir  Iy  cong  viec  
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SuOp  Uloq  2uau  1006 OSI quiff)  Anb Ounp  train  only.  

Co  ban tong bo  ISO 9001 trong hoot (Icing dm don vi 

Ap thing he thOng quan ly chAt luvng theo tieu chuAn 
TCVN ISO 9001 trong hoAt Wit tig cult don vi 

Ty.  le TTHC  din ding b6  có  phAt sinh his so tiep nhAn 
hoc tra ket qua giai quyet qua dick vu but chink 
tong ich  

Mire do thuan tien trong truy cap, khai thac thong tin 
Wen Cong thOng tin dien ciaa don vi  

Cung cap thong tin tren Cling thong tin dien tfr cila BO 

Cung cap thong tin tren Gong thong tin dien tfr 

Hieu qua  ung dung CNIT trong host dons dm don vi 

T9 le he) so TTHC doge xu 19 true tuyen mCre di) 4  

T9 1e 1113  so TTHC &roc xCr 19 true tuyen mire dO 3 

Ty le TTHC  cung cap true tuyen mire dO 3,4 co  phat 
sinh  116 so trong nom  

Thit trueng don vi str dung eh& ley so  trong xir 19 van 
ban di  
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Kliong Oat sink  116  
sor tiep nban ho4c 
tra kat qua qua dich 
vu BCCI  

Khong phat sinh  
tlhiem vp.  
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Tat ea bao cao duce girl  dung thai  gian quy dinh  (bao 
cite quy 	ngay 10 tilting cu8i  cling cua quy; 
bao cat) 6  thing gui  trait ngay 10/6 va bit° cao nam 
gfri  tn.&  ngay 05/12  hang nam) 

Tat ca  bap cao c6 day du nOi dung theo huong (an tai 
C8ng van so 725/BNV-CCHC  ngay 01/03/2012 cilia 
BO NOi  vu  

So  lacing bao cao (2 &to cao 	bcio ccio 6  thong via 
bcio coo nam)  

Bgio coo CCHC   

Ket qua  that hienk6'  hoach  CCHC  

Cac lc&  qua  trong ke  boa&  duce xac dinh ro rang, cu 
the   

Xac dinh  day dal  the nhie:m vu CCHC (bao dam ciu  6  
not  dung CCIIC va. Chuang trinh CCHC  cua BO) 

Ban hanh ke  hoach  CCHC  nam kip 	(trong I  
thing Ice  ff 	

e  
r ngay 	hooch  CCIIC  dui BO 14 ban 

hanh)  

Kc  hoktch cal cich hanh chink  (CCHC) nam 

CONG  TAC  CHI  DAO, DIEU  HANH CAI CACH 
HANH CHiNH  

Unit vkrc/Tieu chi/Tieu chi thank plan 
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CHI  SO  CAI  CACH  HAM  CH1NH  NAM  2018 CUA  CVC  THONG  TIN DOI NGOA I 



Khong  c6 sang  kien   

01/03  nhiem  vu  cluIm  
tien  do  
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2 van  ban  chain  Wen  do  
Bang  14   

71.38  
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Tuyin  truyen  CCHC tai don  vi   
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Xfiy  diyng  va  to chat  °life  hign  chi  s4--KPIs  ve link 
vt.rc  quail  1Y   
Thirc  hien  cac  nhiem  Ala  Chinh  phfi,  Thfi tn*ng  
Chinh phii giao  trong  niim   

0 

Anh  1mi-ern  ciia  ket  qua CCHC cfia  dun  vi  difi ved 
ket  qua CCHC cfia  Be  
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Trach  nhiem  cua  ngual clang  dim  don  vi  trong  ding  
the  chi dao,  dreu  hAnh CCHC 

Tinh  h ien  qua dm  cong  tic  chi dao,  diL hanh CCHC 
cna  Lanh dao  don  vi  

CAI CACH THE CHE  

Kett  qua thisc  hien  Ke hooch xfiy  dung  VBQPPL  
hang  dam  cfia  don  vi  dfi dirge  Bi)  phe duyet  

Theo  doi thi hank phap  lufit  
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Theo del, don doe, Ideal tra vi'ec,thoe hien kat Juan 
thanh tra hoac de  xuat 1y the van de thu0e pham vi 
QLNN caa don vi duce phat hien qua kiem tra 

Ban hanh  va  thoc hien Ke  hoach  kiem tra, thanh  tra 

Ki m tra, thanh  tra viec thtrc kien chinh sad), 
phap luat thuQc pham vi (pan ljf, chin: ming cfia 
tlo'n vi  

Kien nghi xir 15,  van ban trai phap luat phat hien qua 
kiem tra 

Thkrc hien kiem tra van ban QPPL trong linh voc don 
vi duce giao phi? trach 

Kiern tra, 	1ST vim ban QPPL  

Bao cao va  kien nghi xCr 13%  ket qua  ra  seat van ban 
QPPL  

Kett qua  thkrc hien ke  hoach  ra  soat VBQPPL  (ke  
hoach dm don vi hoac ke  hoach  dm BO lion quan don 
trach  nhiem th ire hien elm don vi) 

Ging tic re soat VBQPPL  

Bao cao va  kien nghi x1.1  ly ket qua  theo doi  thi  hanh  
phap luat thco quy dinh hoac yeu eau oh  Vu Phap ehe  

Thoe hien the host dOng ve  theo doi thi  hanh  phap 
luat (thu thap thong tin; kiem tra; dieu tra khao sat 
tinh hinh thi  hanh  phap luat)  

-.
 

b
 

0
 

a
 

1...)
 

b
 

a
 

2-
- a
 

0
 

2-
- C
   

12..
.1 O
  

o
 

2-
• 0
 

2
- .0
 

 
a
 

n)
 

b
 

0
 
.
 

b
 

0
 

_.
 

b
 

a
 

,..
.-.

 

-
 

:
-
 

_ -
 

0
 

b.
) -
 

1
--

 
b

 
a

 
..
.-

 
b
 

am
 

2.00 

y.-
-• b
 

a
 

1
--

 
a
 

C
 

2.00  

..
- b
 

a
 

--
, b
 

a
 



'Chong  phat  sinh ithiem  
vu   

KhOng  phin  sinh  nhicnn  
vu  

N
 

1/40
 

m
i:  

GC 7.62 
m

is. 
N

 
'a

 
6
 

in
 

vi
i 

6
 

in
 

w
 

6
 

en 
1/40

 
6
 

e
l 

e
l 

o
 

o
 

,..1  
0
 

C
 

V
I
 

0
 

-
 

C
 

0
 

C
 

C
l
 

0
 

c
 

6
 

6
 

C
 

-
 

c
 

C
 
-
 

o
 

c
 

6
 

c>
c: 

R
 

,--i 
.- 
;
 

c
 

c
 
-
 

6
 

C
 

-. 
o
 

C
 

-
 

o
 

C
 

-
 

0
 

c
 

c
; 

c
 

R
 

,-. 
0
 

C
l 

0
 

6
 

6
 

c
  

6
 

C
 

-
 

1.00   

6
 

c> 
6
 

Tra 	kien  nghi  cilia  ca nhan,  to chat  de thao  ger  
1db khan,  vutng  mac  lien  q uan  den  the chi,  chinh  
sick thuOc  phAm  vi quan  Iy  

DAnh gii the che,  co' che,  chinh sach thu(ic  phAm  vi 
QI,NN  cua  BE)  do  dan  vi  de xuat  xay  dlyng,  ban  
hanh  
Vai tre dm  dan  vi  dad vol str  phat  trian  cua  nganh,  
link vuc  
Tinh kip  thai dm  de  xuat  xay  dung  the che,  Cu  chi,  
chinh sach dm  don  vi   

MTh kha thi cua  tha che,  ca  che,  chinh sach de xuat  

Tinh kip  they' trong  viac  pilot  hian  va.  de xuat  xir  151  
cac  Mt  cap,  vuong  mac  trong  to chin  th‘rc  11*  
VBQPPL  
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Thtyc  hien  Citing  quy  dinh ve kiem  solt  TTHC 

Ging  khai TTHC  va ket qua giai quy& ho so' 

Xay  dung,  trinh ban  hanh quyat  dinh cong  b6 TTHC 
theo  quy  dinh  

Ging  khai TTHC  tran  COng  thong  tin  din  tir  dm  BO  

Niam  yet  TTHC  
Cong 

 tong 

Win  dO,  kat  qua giai quyat  ha so  TTHC  
teen  yang  TTDT cua  Bo  
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Tinh tong khai, minh  bath  trong giai quy6t TTHC 
eau don vi 

Tinh  kip ft-16i  trong giai  guy&  TTFIC  dm don vi 

Mac de thu5n tien trong viec tlurc hien 'fl'HC thuoc 
pham vi QLNN ciia dun vi  

Tinh  can thief, hop 1/ , hop phdp cua TTHC thuec 
pham vi  QLNN cua dun vi   

Daub gia  chat luvng TTHC thuOc phtun vi QLNN 
dm dot vi va  chat luvng giiii quyet TTHC cfia dot 
vi 

Xitl/ phan anh, kien nghi cua ca nhan, to  chirc doi  
vori  Ti'l-IC  don vi thut hien  

Thut hien viec ti p nh5n phan anh , kien nghi  am to  
chirc, ca  nhan cthi  yeti  TTHC thu'ec don vi thuc hien 

Tiep nhan, xir 1/ phan anh, kitn nghl ciia to  chirc, 
ca nhfin ve  quy dinh hanh chinh   

Thtrc hicn NT* xin 161  nguiri dan, to  chirc khi de  
xay ra tre hen trong giai (met ho  so.  TTHC  

nut hi0 giai guy&  TTHC 

Xit 1/ cac van de  phat hien qua ra  soot  

Ket qua  ra soot, don gian hba Talc theo Ke  beach  ra  
soot, danh giki TTHC  cua Be  

la soot, daft gia  TTHC  
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Kyt  hgp  dhng  lao  &Ong  
lam  any& mon .  

nghi8p  vu  vugt  s8 
lugng  ngutri lam  vice  

dugc  giao  
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CAI CACH TO CHiTC BO  MAY RANH CHUM 
CtJA  DON VT  
Sap  xep,  Wen  toxin  chat  nang,  nh iem  vu,  quyen  
Iran  vl co  cau  to ch at  ciia  cac  don  vi-thuec  va nye  
thui)c  theo  q uy  d ish 
nut  hien  pilau  cap  q uirt  ly   
Thuc  hien  cac  quy  dinh ve phan  cap  quan  1Y  do  Chinh 
pha,  BO  ban  hanh  

Thuc  hien  kiem  tra,  dinh gia dinh ky  dai  \P oi cac  
nhiem  vu  thui)c  pham  vi QLNN crag  don  vi  da  duvc  
phan  cap  cho  dia  phuang/t8 chat  true  thuoc  

Xfr 1y  cac  van  de ve phan  cap  pilot  hien  qua  kiem  tra  

Thkrc  hien  quy  ain't  ye su dung  Wen  the trot  giao  

Thtrc  hien  quy  dinh ve set. dung  Wen  che hanh chinh 

Thuc  hien  quy  dinh ve sir  dung  s6 Itrong  nguti lam  
viec  duvc  giao  trong  cac  don  vi  sty  nghiep  cong  lap  

With gia to chin  1)0  may  va hiu  qua hoar  Ong  
cfia  Cue   
Mut  de  gon  nhe  caa  to chic  be  may  Cue   
Hieu  qua haat  Ong  dm  Cpc   
Hieu  qua hoot  Ong  ca'a  cac  don  vi  sty  nghiep  cong  
lap  true  thuec  Cuc  
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Ban hanh  tieu chi dinh  gia, philn loai cong chin, vien 
chirc hoar ban hanh  chi  so  dinh gia  hieu qua  cong 
viec (KM) cua tang can be, cling chat, vien chirc 
trong dan vi 

Thyc hien &nil gia  cong char, vien chirc cue dan vi 
tren ca set ket qua  thyc hien nhiem vu dugc giao 

Si mai cong tic quill Iy cong chat, vien chin 

Unit hien chinh sich tinh gian hien cht   

Boo cao ket qua thtrc hien ke  hoach dao tao, bed 
&rang Gong chirc, vien chirc cue don vi kip thai  thco 
yeu cau cue Vg TO  chirc can b .()  

Xay dung va  thyc hien ke  hoach dao tao, b6i  dyeing 
cong chirc, vier' chirc hang nam dm don vi 

Cong tic dao tao, bed dtrii.ng cong chat, vien chat 

Be  tri ding chirc, vien chirc Theo vi tri  vi'ec lam dad  
&roc ca quan ce them quyen phe duyet 

Thyc hien dung quy dinh ve  tuyen dung vien chirc tai 
cac don vi  

Thyc hien dUng quy dinh ve  tuyen dyng cong chirc tai 
cac dan vi 	  

Tuyen dung cong chin, vien chat  

XAY DUNG  VA  NANG  CAO  CHAT  LUQ'NG  
DOI NGU CONG  aitrc, VIEN CHOC  
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Giai ngdn  dat  97% 1 

DVSN  us  chi cla6i 60% 
Nam  2018 khong  tang  
mac  de  tv  chi so  voi 
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Thiye  hien  quy  dinh ve ba nhiem  lanh dao  cap  phOng  [  
va  tuty_n2  (bona 	  
Chip  hanh k5r  1u4t,  ky  cuinig  hanh chinh ctia  tong  
chat,  vien  -chat   
ChAt  itnyng  eking  chat,  vien  chat   
Nang  lire  ehuyen  men,  nghiep  vu  cua  cong  ehire,  vien  
ehirc   
Tinh than  trach nhiem  d6i vai Gang  viec  cua  cong  

vien  chile  
DOI MOT CO CUE TAI CHiNH DOI VOI CO 
QUAN HANH CHINH VA DON Vi  Sir NGHIEP  
THUOC DON V1  	  
Quin  If/  sir  dyng  ngiin  sich duos  giao  	

Xay  dung  du• toan  thu,  chi nen  sach nam  

Tillie  hien  du  town  thu,  chi hang  nam   
Thise  hien  ca  chi.; to  chu ve sir  dung  kinh phi guan  ly  
hanh chinh  
T6 chire  thue  hien 	the  kien  nghi  sau  thank tra,  kiem  
tra,  kiem  town   

Thtyc  hien  co  eke tty  chit,  tier  chin  trich  nh iem  tai 
cat  to ch ive  sty  nghiep  trtrc  thutlic  CI.IC 

Mire  de  W.  chi chi thui:Fng  xuyen  cua  de  don  vi  str  
nghiep  titre  thu0e   

Tang  mat  de  ttr  chi kinh phi chi amain  xuyen  hang  
nam  
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Cung cap thong tin teen Cang thong tin di8n tit dm BO 

Cung cap thong tin tren ding thong tin dien 

Hi811 qua  Cmg dung CNTT  trong hogt (tong cua don vi 

T9 18 ha  so TTHC  duct xcr 19 Ulm tuyen mire dO 4 

19 18 ha  sa TTHC  duct xt:r 19 true My&  mire TO 3 

Ty 1G riTIC  cung cap true tuyetn mitt dO 3,4 có  phut 
sinh  h8  so trong nam  

Thu  truang dun vi sir dung chit k9 s6  trong x€r 19 van 
ban di  

Thu tracing dun vi su•  dung phan mem quan 19 van 
ban va dieu hanh  tac nghi8p trong xis 19 cong vi8c 

Ts,  18 van ban trao dai  vai  cac ea quan, don vi thuOc 
BO &rod  clang dien to  

Kett qua tInrc hi8n ke  hogch  tang dung CNTT  caa dun 
vi (Ice beach rieng dm don vi holm nhiem vu trong Ice 
hogch  chung cua BO)  

Ng dung cong nghe thong tin (CNTT) cila do•n vi 

HItN HAT HOA HANH CH!NH  

Tinh  hieu qua  dm vice thterc hien co•  the  hr chic tai  
dun vi 	  
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Kitting phut sinh  hti  sa 
TTHC  

Kitting phut sinh  hti  sa 
TTHC  

Khong phut sinh  h6  sa 
TTIIC  

TS, 16 trao d6i  voi  cac 
ca quan, don \I thutic 
80 duai  ding dien tit 
dat Cu 80% dtin dart 

95%  



Khong  phat  sinh his sa  
BBC trong  min)  
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1Viitc  de  thuon  LiCn  trong  truy  cop,  khai that  thong  tin  
-trent,Thigthtn-g-tiri- dii.3n  tir  cua  don  vi  

TS,  le  TTHC diicOng  ha co shat-sink  ht.)  so  tiep  
nhan  ho c  tra ket  qua giiii quyet  q ua  dich  vii  bun  
chinh ding  ich  

Ap  dung  he  thOng  quan  1ST  ain't  luvng  the()  tieu  
chuan  TCVN ISO 9001  trong  hoat  &ling  ciia  do'n  vi  

'Co ban  cong  b6 ISO 9001  trong  hog  Ong  Gila  dun  vi  

Thkrc  hien  dung  quy  dinh ISO 9001 trong  hoat  dr.-mg  
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Tat ca  bao cao dugc giri  ding thed  gian quy dinh  (bao 
cao gust,  gui fru& ngay 10  thang cu6i  ding dm quy; 
bao cao 6  thang 	trute ngay 10/6 va  bao cao nam 
gCri ult.& ngay 05/ 12 hang nam) 

'
lit ca  bao cao c6  day d0  n'01 dung theo &rang din tai  
COng van s6  725/BNV-CCHC  ngay 01/03/2012 dm 
BO NOi  vct 

s6  lugng bao cao (2 ban cao quy, bap cao 6 thang va  

bao cow nom) 	  

Bao cao CCHC  	  

Kett qua thvc hi4L kt; hoach  CCHC 

Cac kat qua trong k8 hoach  dugc xac dinh re rang, cul  
the  	

Xac dinh  day du cac nhi8m vu CCHC (bao darn du 6 
not  dung CCIIC  va  Chuang trinh CCHC  caa130) 

Ban hanh  k6  hooch CCHC nam kip th&i  (trong 1 
thang ke  tir ngay 14  hoach CCHC cua BO 14 ban 
hanh) 	

KC  hooch cai cad! !lanai chinh  (CCHC) nam 

CONG TAC CHI  DS.0, OJEU HAND  CAI CACH 
HANH  CHiNH 	  
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Chi  so  (Dihn 
dot duveditim 

x 100%) 

Qui/ I  ko có bao 
cao, 136o cao 6 

thang chain, bao 
cao quy 111 va &to 
cao nam dUng han  

Co 3/4 bdo cao 
theo quy djnh   

Con co nhiem vu 
chua hodn thanh   
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CHI  SO  CAI  CACH  HANH CHINH  NAM  2018 CIJA  CI,JC  THONG  TIN  CO  SO 



!Chong  phat  sink 
nhiem  vu  

Kh'Ong  c6 tai lieu  
kiem  chung  

Khong  c6 tai lieu  
kiem  cluing  
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Tuyen  truytn  CCHC toi do•n  11   
[Sing  ki

l
en/2iii  nhiin 	trams  thine  hiAn  mina  tar  b i• it U
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Xfiy  dp•ng  va to ch u•c  thtyc  hien  chi sic)  KPIs  ve linh 
vu•c  quan  
Thtrc  hien  chc  nhiem  vu  Chinh phti,  Thu  tutig  
Chinh pha giao  trong  nam   
Anil  huo•ng  cua  ket  qua CCHC caa  don  vi  doi viii 
ki

c
t  qua CCHC cua  Bo  	

C..) et 

 

Ket  qua chi doo,  ditu  birth CCHC caa  do•n  vi  

Trach nhiem  cua  nguti ding  du  don  vi  trong  cong  
tac  chi dao,  dieu  hanh CCHC  
Tinh hieu  qua cilia  cong  tac  chi dao,  diau  hanh CCHC 
cua  Liinh dao  don  vi   C3 

4.4 

Tat  qua thu•c  hien  Ket hooch xfiy  thyng  VBQPPL 
hang  nam  elm  don  vi  dfi  ducky  138  phe duyet  

Theo  d8i thi hanh phap  lufit   
Thkrc  hien  cac  hog  (icing  ve theo  diii thi hanh phap  
luat  (thu  thap  thong  tin;  ki8m  tra;  dieu  tra  khan  sat  
tinh hinh thi hanh phap  luat)   
13ao  cat,  va kien  nghi  xu• 1Y  kel qua theo  doi thi hanh 
phap  luat  thco  quy  dinh hoc  yeti  cau  cua  Vu  Phap  
t he   
Cling  tat  r•a sok VBQPPL 
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Vai  Ere dm don vi  doi  vai  str phut trial) ciia nganh, 
linh  vac 

Binh ghl the  che, co•  che, chinh such  thuec pham 
vi  QLNN ciia Be do don vi de  xuat xay dung, ban 
himh 	

Trii loi kien nglti cua ca  nhan, to  chat de thao ga•  
kh6 khan, vutng mac lien glum den the  che, chinh 
such du* pham vi quan ly 

Theo cloi, don dac, kiem tra viec thgc hien ket Wan 
thanh  tra hoac de xuat xir 19 cat van de thuOc pham 
vi QLNN cua dan vi dugc phut hien qua kiem tra 

Ban hanh va thuc hien KC: !leach  kiem tra, thanh tra 

Kam tra, thanh tra viec that hien chinh such, 
phi!) luat thuec pham vi  quail 1y, dart ming Clift 
don vi 

Kien nghi xir 19 van ban trai phap 1114 phut hien qua 
kiem tra  

Thvc hien kiem tra van ban QPPL trong link  vvc dan 
vi &rye giao  phi truth 	

Kiem tra, xirlY  van ban QPPL  

Bao cao va kien nghi xir 19 ket qua  ra  soat van ban 
QPPL 	

Ket qua  thtrc hien ke  hooch  ra  soot VBQPPL  (ke  
hooch  oh don vi hoc ke  hooch dm Be lien quan den 
troth  nhiem thvc hien dm don vi) 
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Khomkthvc hien 
kiem tra  

Khong.tlicre hien
kiem tra  
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Kitting  có tai lieu  
kiem  chi ng  

Kluing  có  tai lieu  
kidm  cliCrng  
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Tinh kip  th?ri cua  de xuat 	thy  clung  the che,  ca  che,  
chinh sach cita  don  vi  

Tinh kha thi cua  the che,  ea  che,  chinh stich de xuat  

Tinh kip  thai trong  viec  phat  hien  va  de xuat  xtr  
cac  bat  cap,  vutng  mac  trong  to chirc  thut  hien  
VBQPPL  
CAI CACH THU TUC HANH CHINH  
CAI CACH TO CHI?C BO  MAY IIANH CHINH 
CiJA DON VI  	
Stip  x6p,  ki§n  topaz]  chat  nang,  nhi0.1  vu,  quyen  
hen  va co' cAu  t6 chat  ctia  cac  don  vi  thuCtc  va &tit  
thui)c  theo  quy  dinh   

a 	A nut 	phan  cap  quan  It   
'Thkrc  hien  cac  quy  dinh ve phan  cap  quart  ly  do  
Chinh phU,  BO  ban  hanh  

nut  hien  kiem  tra,  dinh gilt  dinh ky  dai vai cac  
nhiem  vu  thuOc  pham  vi QLNN cira  don  vi  da duce  
phan  cap  cho  dia  phuang/to chit  trkrc  thuec  

X& ly  cac  van  de ve phan  cap  phat  hien  qua  kiem  tra  

Thtic  hit'n  quy  slink ve sir  dung  hien  che dtrot  giao  

Thyc  hien  quy  dinh ye sir  dung  bien  the hanh chinh 

nut  hien  quy  dinh ve stir  dung  so lugng  nguti lam  
viec  ducc  giao  trong  cac  don  vi  skr  nghiep  tong  lap  
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Thtyc hien chinh such tinh  gian bien the  

Bao cao ket qua thyc hien ke  hoych duo tyo, Wei  
du-Ong cong chirc,, vien chirc caa don vi kip died  theo 
you eau caa Vu To chat can b0 

Xay dung Ira  thvc hien ice  hoych duo tyo, b6i  dyeing 
cong chat, vien chat hang &dm oda don vi 

COng the duo tyo, big  dtrerng cong chat, vien chat 

B6  tri ding chat, vien chic thee vi tri viec lam dA 
A 

duce co quan thim quyen phe  duyet 
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A 	A Thyc hien dung quy dinh  ve tuyen dung clang chile 
tai  cacdan vi 

Tuyen dung tong chit, vien chat 

NAY DVNG VA  NANG  CAO  CHAT LONG 
DOI  NCO  CONG 	WEN  aitrc 

Hieu qua hot deng cua cac don vi sy nghiep cong 
Lap tryc thuOt Cyc  

Hieu qua hoyt dOng cua Cyc  
Mirc do g9n nhc Qua t6 chirc be may Cyc  

Barth  gia  to  chive bi) may va  hieu qua  hoat dcmg 
ciia Cuc  
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Ban  hanh ka hoach  tinh  giun  hien  cho hang  nam  
(trong  do 	xac  dinh ro  ty  Ircinh Dan  hien 	chi) 	 

Mat  d8  that  hien  lea hoach tinh gian  hien  the 

Dili mai  cong  tac  twin  19  ding  chat,  vien  chirc  

Tinge  hien  danh gia ding  chirc,  vier'  chat  dm  don  vi  
teen  co  ser  kat  qua dive  hien  nhiam  vu  duct  giao  

Ban  hanh fiat'  chi danh gia,  phan  loci cons  chat,  vien  
chat  hoac  ban  hanh chi  so &rib gia hiau  qua cong  
viac  (KPIs)  cua  timg  can  b0,  cong  chat,  vier'  chirc  
trong  don  vi  
nue  hien  quy  dinh ve b6 nhiam  Ianh dao  cap  phOng  
va tuong  duang   
Chap  haul'  14  lunt,  14,  arcing  Wi rth chink cita  cong  
chirc,  vien  chtit   
Chat  Itrqng  cong  chat,  vien  chic   
Nang  lac  chuyan  mon,  nghiap  vu  cua  cong  chirc,  vien  
chat   

I .inh  than  trach nhiam  d6i vai cling  viac  cua  Gong  
chat,  vien  chUc   
DOI MOE CO CHIC TAI CHINN DOI VOI CO 
QUAN HANH CHIN!! VA DON VI  Sir NGHICP 
'1'110X  DUN VI   
Quan  19  sir  dung  ngfin  sack duvc  giao   
Xay  dung  du  toan  thu,  chi ngan  sad)  nam  
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Thi  truang don vi sir dung Oar' mem quan 19 van 
ban va dieu hanh tac nghiep trong xfr 19 tong vice 

T9 le van ban trao doi  vai cac ca quan, don vi thut)c 
BO dual clang 'Tien tir  

IC&  qua thkrc hien ke  hoach  irng dung C1\11T dm don 
vi (ke  hoach rieng dm don vi hoc nhiem V1.1 trong ke 
hoach  chung cua BO) 

(lug dyng ding ngh§'  tilting tin (CNTT) cia don vi 

HICN DAI 116A HANH CHINH  

Tinh bleu qua ciia vice thtyc hi§n ca cite  tkr chi tai 
don vi 

Tang mire de tkr chit'   kinh phi chi  thutng xuyen hang 
nam 

Mirc de to chi  chi  thuong xuyen cua cac dan vi su 
nghiep tint thuec  

Thyc WO ca the  hr chi, tty chin truth nhi§m tai 
cac to  chfrc str nghiep tare tit ui)c Cyc 

To chirc thkrc hien the kien nghi sat thanh  tra, kiern 

lira, kiem man  

Thkrc hien co the  to chi ve  sir dung kinh  phi  quan 19 
hanh  chinh   

Thkrc hien du than thu, chi hang nam 

I-
 

O
 

C
 

,..
-. b
 

c
 

C
 

b
 

C
 

ilk
. e
 

0
 

V
I e
 

0
 

I-s
 

e
 

o
 

I-
- b
 

c.
 

N
J b
 

c
 

(A
) 

az
 

o
 

--
 

O
 

0
 

1
- b
 

c,
 

i•-
) b
 

c
 

-
 

C
 

_ C
 

c
 

,-
 

C
 

c...)
 

0
 

4.00  

cm>
 

O
 

o
 

c
 

b
 

0.
 

o
 

a)
 

o
 

-
 

O
 

0
 

-
 

b
 

c
 

-
 

C
 

c
 

aN
 

a
 

Po 

0.64  

a.,
 

oc
 

a
 

C'
 

a
 

1/40
 

N
 

Co
 

0
 

Kliong tang tt Ic ttr 
chi  so yeti  nam 

tar& lien kc   

Wm do tkr chi 
duti  60%   

NAm 2018  can 734 
triOu chin sir dung  
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Thit  train   don  vi sir  dung  cher  k9  se trong  xir  19  van  
ban  di  
T9  1e  TTHC cung  cap  true  tuyen  mire  de  3,4 ce phat  
sinh ho.  sa  trong  nani  

1;14  he sa  TTHC dugs  xir 19  true,  tuyen  mire  de  3 

T9  le  he sa  TTHC duet  xii19  trkrc  tuyen  mire  de  4 

I lieu  qua.  Ung  dung  (NTT trong  boat  tong  cUa  dan  vi  

Cung  cap  thong  tin  tren  Cong  thong  tin  dien  tie  

Cung  cap  thong  tin  tren  Cling  thong  tin  dien  to ci~a  
Be   

Mire  do  thuan  tien  trong  truy  cap,  khai thac  thOng  tin  
teen  Cong  thong  tin  dien  cila  don  vi  

Ty  Ie TTHC da  cong  bii cu Oat  sinh ho so' tiep  
11111;tn  hoiic  hit ket  qua gird quyet  qua  dich vy  biru  
chinh  cong  ich   

Ap  dung  14  thAng  gain  ly  chAt  Itro.ng  thco  ticu  
chuAn  TCVN ISO 9001 trong  1100  thing  dm  dun  vi  
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SO  lugng bao cao (2 boy cao quP, bao cao 6  
thong viz bao car) niim)  

BA° cao CCHC   

Kat qua thvc hien Ice  hooch CCHC  

Cac kat qua trong ke  hoach doge xac dinh  re 
rang, cu the 	  

Xac dinh day du  cac nhiena vu CCHC (bao dam 
du 6 nei  dung CCEIC va  Chuang trinh CCHC 
cua Bo) 	

Ban hanhk'e  hoach  CCHC  na'm kip thai  (trong 
1 thing ke  tir ngay ke  hoach  CCI IC  cUa BO Icy 
ban harsh)  

Ke hoach  cal  each  lamb  chinh (CCHC) atm 

n
n
 

>-
o>

 
n 

z 
- .

..,
 

=
 

1
9
 

>
a

  
>

'
•
 

z 
n n 

n
z
 

= 
...,

 
.,-

 
..-- S z >1

 
2
 

Z
 n 

Linh nycifieu chi/Tieu chi  thAnh plan 
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mot so  nhiem vu chtra hoar' 
thanh  trong 	trinh  tong 

be  TTHC, tong khai  ket 
qua gild  quyet TIFIC  tren 
Cling nor cUa Be, tiep 
than v<  tra  ket qua  qua 

dick vu BCCI   
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CHI SO  CAI CACH  RANH  CHINH NAM 2018 CUA CVC VIEN THONG 



Khong  c6 giai trinh/tai lieu  
kiem  chfrng 	 

02/11  nhiam  vu  chain  tian  
do  
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Tat  ca bao  cao  en day  du nOi dung  theo  twang  
:* 	• _  •  • . 	5/BNV-C:C11erigar  

01/03/2012 cita  BO  NOi.  vu  

Tat  ca bao  cao  ducc  gal 	thing  thOi gian  quy  
dinh (bao  cao  guy  gfri truck nay  10 (hang  cuai 

ding  dm  quy;  bao  So  6 thang  gin truck ngay  
10/6 va bao  cao  nam  gui truac  ngay  05/12 hang  
nam)  

Tuyen  truytn  CCHC txi don  vi   
Sang  kien/giiii phap  mei trong  thus  hien  
tong  tfic  CCHC 	
Xfiy  dtyng  vk  to chat  thtyc  hien  chi so KPIs  
ye  linh vtyc  qufin  lye  

Th;ut  hien  cfic  nhiem  vy  Chinh phii,  Th fi  
tithing  Chinh phii giao  trong  n im  
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Thuc hien cac hog dOng ve  theo dal  thi  ,hanh  
phapAt (thu thAp thong tin; kiem tra; dieu tra 
khao sat fink  hinh thi  hAnh  phap luAt) 

Theo doi  thi  hanh pluip Nat  

CAI CACH  THE  CHE   
Ket qua thtyc hien Ke  hoach xay dtyng 
VBQPPL hang nam cita don vi da dirge BO 

1 phe  duyet 	  

Tinh  hieu qua  dm cong tic chi  dao, dieu hanh  
CO-IC dm Lanh  dao don vi  

Trick  nhiern cfia ngurefi  dirng dau don vi trong . 
cong the chi ciao, dieu hank CCHC 

Ket qua  chi dao, dieu hanh CCHC  cua don vi 

Anh hiferng cua lat qua  CCHC cfia don I/ 
dOi  ved  ket qua  CCHC cfia 
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•  phit hcrp 

02 die than van ban QPPL 
chtra &age ban Mill) dieing 

tien dO dung k9 
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Bao  cao  va kien  nghi xu  bet  ket  qua theo  doi thi 
hanh_ohan_luat_the_o_au_v_dinh hoic_veu  eau  %
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1COng  tae  ra soat  VBQPP I,   

Kat  qua dive  hien  ke hoach ra scat  VBQPPI.  
(ke hoach dm  don  vi hoac  Ice hoach dm  BO  lien  
quan  den  trach nhiem  dint  hien  dm  dan  vi)  

Bao  cao  va kien  nghi  x& 15,  ket  qua ra soat  van  
ban  Ql)Pc,   
!aim  tra,  xir  IS,  van  ban  QPPL  

Thkrc  hien  kiem  tra  van  ban  QPPI,  trong  finh 
vkre  don  vi  dugc  giao  phu  tech 

Kien  nghi  xir  V,  van  ban  trai phap  141  ph& hien  
qua  kiem  tra  
Kiem  tra,  thanh  tra  viec  that  hien  chinh  
sich,  phial)  lot  aloe  pham  vi quan 	chile  
Ming  cila  dun  vi   
Ban  hanh va thkre  hien  Ke• hoach kiem  tra,  
thanh tra   
Theo  dot  don  doe,  kiem  tra  vic3c  dive  hien  ket  
Juan  thanh tra  hoac  de xuat  xir  15,  cac  van  de 

thuee  pham  vi QI,NN dm  don  vi.  &roc  phat  
hien  qua  kiem  tra   

Tra 161 kien  nghi  cua  ca nhan,  to chat  de 
thio  go' kh6 khan,  vuung  mac  lien  quan  den  
the che,  chinh Sikh thuec  phain  vi quan  ly  
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Re soat, drinh gia  TTHC  

Cling khai  tien dfi, Rect qua  giai  guy&  ho  so 
TTHC  ten tong TTDT  cila BO 

Niem ytt TTHC 

Cling khai  TTHC tit  ding thong tin dien tir 
dm BO 	

Xay dung, trinh  ban hanh  quytt dinh  cang be  
TTIIC  thee quy dinh  

Cling khai  TTHC visa  ket qua  giai  quy&  hA  so'  

Thut hien thing quy dinh ve  ki'em soar TTHC 

CAI  CACH THU  TUC  HANH  CHINH  

Tinh  k ip,theri  trong viec phat hien va de  xuat xfr 
1Y cite bat cap, vtrang mac trong to  ch(rc thvc 
hien VBQPPL  

Tinh  kha thi  cua the  cht, ca che, chinh sach  de  
xufit 	

Tinh kip thai  cua de  xuAt xfiy dung the  cht, co 
che, chinh  sach  cua don vi 	  

Vai  tro  cua don vi dal  vol  su phat tritn cua 
nganh, linh  v kr°  

Dinh gia the  che, co'  cht, chin]] sach thuOc 
phm vi  QLNN  cua BO do don vi de  xufit xfiy 
dymg, ban hanh 
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Clara Uwe hien Ong khai 
ket qua  giai  guy&  TTHC  

ten CEng TTDT   

Ch‘tm trinh cling bVITHC 
guy eh tai  ThOng to 
15/2018Tft-13yrn.   



99  Ili)  so  TTHC q ua hEin  

Khong  thtrc  hien  xin  
ngtrai clfin  to chirc  
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Ket  qua ra scat,  don  gian  h6a  TTHC,  thco  Ke 
hoach ra soat,  danhgia TTHC cua  BO  

!Xi 19  cac  van  de phat  h ien  qua  ra soat   
Time  hien  grill q uyet  TTHC  
Thkre  hien  yiec  xin  Igi nguoi dan,  to chic  khi  
de xay  ra  tre hen  trong  giai quyet  ht.  so  
TTHC  

Tiep  n han,  xi 19 	flan  lath,  kien  nghi elm  to 
ch ic,  ca nhan  ye quy  dinh hanh ch inh  

Thtrce  hien  viec  tier)  nhan  pit inh,  kien  nghi  
dm  to chic  ,  ca nhan  dai voilTHC thuec  don  
vi  thvc  hien   
Xu 11  phan  anh,  kien  nghi  cua  ca nhan,  to chirc  
dOi voi TTHC  don  vi  Uwe  hien   
With gia chat  luvng  TTHC thuOc  pham  vi 
QLNN can  don  viva chat  luvng  giai guy& 
TTHC cfia  dun  vi   
Tinh can  thiet,  hop  19,  hop  pile  ala  TTHC 

thuec  pham  vi QLNN cUa  don  vi   
Mire  dO  thuan  tien  trong  vice  thus  hien  TTHC 
thuoc  pharn  vi QLNN ciia  don  vi   

Tinh kip  th&i trong  giai guy& TTHC caa  don  vi  

Tinh cong  khai,  minh bach trong  giai quy6t  
TTHC cua  don  vi   
CAI CACH TO  cHtrc BQ  MAY HANH 
CHINH CCJA DON VI  
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Hieu qua hoat gong cita cac don vi sy nghiep 
cong lap tryc thuOc Cpc 

Hieu qua  boat dOng cua Cyc  

Mire 40 gon nhe cua tfi chirc 1)0 may Cyc 

Dinh gilt to  chic ho may va hien qua hoat 
Ong cua Cyc  

Thyt hien quy dinh ve  sir dung s6  ltrong ngubi  
lam viec dugs giao trong cac don vi  sy nghiep 
cong lap  

Thyc hien quy dinh ve  sir dung hien the  Huth 
chinh   

Thyc hien quy dinh ve  sir dyng bien ch4  
duvc giao  

Xir 19 CAC van de  ve  phfin cap phat hien qua 
k lam tra 

'awe hien kit= tra, danh gilt di nh ky 461  v6i  
cac nhiem vu thuec pham vi QLNI\l ycita dun vi 
di'  du phfin cap cho dia planmWt6 chirc tryc 
thuOc 

Thyc hien cac quy dinh  ve  phan cep guar' 19 do 
Chinh  phi; B6 ban hanh   

Thtyc hien phan cap plan It  

Sip,  xCp, kien than chic ming, nhiem vy, 
quyen Iran Ira  co•  cau t6 chic etia cac dot vi 
thuOc va trot thtulic thco quy dinh 
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Bao  cao  chatu  t ien  do  yeu  
ciiu  

Bao  ctio  ket  qua dinh giti 
cling  chat  ch‘lm  tien  (t  yeu  
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XAY KING VA NANG CAO CHAT 
LYON G_MOI_NGilicONGLruirc.  wt'N_  
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Tuyen  dung  cam;  chat,  vien  ch  Crc   
Tlikre  hien  dUng  quy  dinh ve tuyen  dung  ding  
chirc  tai cac  dan  vi  

• Thkrc  hien  dimg  quy  dinh ye turAa)  dung  vien  
chirc  tai cac  dan  vi   

Ba tri cling  chirc,  Nan  chut  theo  vi  tri viec  lam  
da  &roc  co  quan  co than  guyen  phe duyet  

Cling  tac  deo  t9o,  boi do'li'ng  cling  chit,  vien  
chit   
Xay  diking  va thuc  hien  ke hoach dao  tat),  bai 
dtrer-ng  cling  chic,  vien  chat,  hang  nAm  cCia  dan  
vi   

Bao  cao  ket  qua thkrc  hien  ke hotich dao  tao,  bai 

cluseing  ding  chirc,  vien 	ctia  dcrn  vi  kip  thin 

theo  yeu  cau 	Vu  To chat  can  bei 

Ting  hien  chinh sich  tinh  gian  hien  cht 

mal cling  tic  quin  15i  tong  chive,  vien  
chin   
Thkrc  hien  dank gia ,cong  chirc,  vien  chirc  cita  
dan  vi Iron  ca  so. kat  qua  thuc  hien  nhiem  vu  
duqc  giao  
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T6  chat thuc hien cac Hem nghl sau thanh tra, 
kiem tra, kiem Man 

Thuc hien ca the  to chu  ve  sir dung kinh  phi  
quan ly hanh  chinh   

Thuc hien du than thu, chi hang nam  

Xay dung th..r town thu, chi  ngfin sach narn 

Quin 19 set dung nglin such dirge giao 

DOI MO1 CO  CIIt  TAT CHINH DOT  VOT  
CO  QUAN HANI-1 CHINIT  VA  DON  VI Sci  

THUOC  DON  VI 

Tinh  than tacit nhiem dOi voi  ding viec caa 
ding chirc, vien chirc  

Nang luc chuyen mon, nghiep vu dm ding 
chirc, vien chirc  

ChAt prang tong chin, vien chtit 

Chip hanh k9 Tu4t, k9 circeng hanh chink ciia 
clang chat, vien chat 

Thuc hien quy dinh ve  136  nhiem lath  dao cap 
phong vii twang duang  

Ban hanh  'Lieu chi  danh gia, phan lea'  Gong 
duly, vien chirc hoc ban hanh  chi  so  danh  gia  
hieu qua cling viec (KPIs) cita tirng can 136, 
tong chirc, vien chirc trong dem vi 
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Xtly dung du town chain 
tien di) yeti du  

Chua chAm diem  
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Khong  co  hi')  sa  ghat  sinh  1 

!Chong  co hi) so  ph& sinh   
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Thtyc  hien  co' the tty  chii,  to  chin  trich nhiem  
tat  cac  to  cave  sty  nglitcp  trip  thuoc  Cyc  

Mac  de,  to  chti chi thuang  xuyen  cua  cac  don  vi  
six  nghiep  trip  thuoc  
Tang  mat  do  to  chu kinh phi chi thtraing  xuyen  
hang  nam  
Tinb hieu  qua cua  viec  dug  h ien  co' the trr  
chti tai don  vi  
HItN DAI BOA HANH CHiNH 
trng  dung  cong  nghe  thong  tin  (CNTT)  ciia  
don  vi   

Ket  qua thkre  hien  ke hooch irng  dung  cNri.  
dm  don  vi  (ke hoach rieng  dm  don  vi  hoar,  
nhiem  vu  trong  ke hoach chung  cUa  BO)  

T9  1e  van  ban  trao  doi voi 	the  ea  quan,  don  vi  
thuOc  BO  duel dang  dien  [Cr  
Thu throng  don  vi  sir  dung  phfin  mem  (wan  19  
van  ban  va dieu  hanh tac  nghiep  trong  x1.7r  19  
cong  viec   
Thu  truang  don  vi  sir  dung  chit  ley  sa trong  )(ter  
19  van  ban  di  
T9  1e  TTHC cung  cap  true  tuyen  mirc  do  3,4 co 
phat  sinh h8 so  trong  nam   
T9  le  hO sa  Tri  IC  duorc  xir  19  tArc  tuyan  mire  
dO  3  
T9  1e  ha so  TTHC duce  xCr  19  true  tuyan  mire  
dO  4 
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Thuc hien dung quy dinh  ISO  9001  trong hoat 
Ong  

CO ban tong 136  ISO 9001 trong hoat &Ong cua 
don vi  

Ap dung he thOng quail IS,  chat linyng then 
tien chuan TCVN ISO 9001 trong hoat dOng 
cua coon vi 	

Ty Ig TTHC da  ding 134  co Oat sinh ho  sty 
ti p nhan hoc tra  ket qua  giai  guy&  qua 
dick vy birn chin!' tong ich 

Wm do thuan tien trong truy cap, khai  that 
thong tin tit  Cong thong tin dien tir cua dun vi 

Cung cap thOng tin tren C6'ng thong tin dien tir 
am BO 

Cung cap thong tin tren COng thOng tin dien 

Hieu qua  (mg dung CNTT trong hoat Ong cita 
dcm vi  
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[Chong phat sinh  116  sof ti p 
nhan !mac tra Ic6t qua qua 

didi vu BCCI  
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Tat ca  bao ea() duce gal  dUng theri gian quy (IA 
(ha° cao quy girl  nu&  ngay 10 thing cuai  ding cda 
quy; bao cao 6  thing girl  ft-a& ngay 10/6  va  bao cao 
ncirn gCri twat ngay 05/12 hang fiat) 

Tat ca bite cao CO  dily du nei clung thee huong clan tai 
Cong van s6 725/BNV-CCHC  ngay 01/03/2012 dm 
BO Nei  vu  

So  luang bao cao (2 bao cao quit), bcio coo 6 thcing 
via bolo cao note)  

Bale cao CCHC   
KM  qua  thgc hien ke  beach  CCHC   

Cac kat qua trong ke  hoach  &roc xic dinh ra rang, cu 
the   

Xac dinh  day do cac nhiem vu CCHC  (bao dtim du  6 
nei dung CCHC va Chuang trinh  CCHC  cua 13a) 

Ban hanh  ke  hoach  CCHC nam kip thai  (trong 1 
thing ke  tir ngay ke  hoach  CCHC  cua Be lcY ban 
hanh)  

Ke  hoach cai each  hanh  chinh (CCHC) nam 

CONG  TAC CHI  D30, DIEU HANH CAI CACH 
HANH CHINA  

Unit vnt/Tieu chi/lieu chi  tha nk p Wi n 
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Khong  co sang  kien  

03/19  nhiem  vu_  chain  
tien  do 	  
Cac  dich vu  tong  mitt  3 
da  cung  cap  kheng  phat  
sinh h8 so  trong  nilm,  
mot  s6 neii dung  Oa  
ding  the  tuyen  dung  
via chin  chtra  thing  
quy  dinh theo  Ket  lui)n  
so 150/KL:11.13N  

Kh8ng  Oat  sinh nhiem  
vu 	  
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Tuyen  truyen  CCHC tyi don  vi   
Sing_kientgiai_  p  a pin  otturng4lg_14n...ctIng4the_  
CCHC  

)(ay  -dtr-ng  va to  eli cit  nitre  hien -chi sa IC  l 'Is  ve -link  
vtrc  quain  ly   
Thtrc  hien  cac  nhiem  vy  Chinh  phii,  Thu tutng  
Chinh phfi giao  trong  nam   

;kith huirng  can  ket  qua CCHC cua  don  vi  doi veri 
ket  qua CCHC cua  BO  

Ket  qua chi dyo,  dieu  hanh CCHC cOn  don  I/  

Trach nhiern  cua  ngurctifi dung  dau  dun  vi  trong 	thing  
the  chi dao,  dieu  hanh CCT-TC  
Tinh hieu  qua cua  cung  tac  chi dao,  dieu  hanh CCHC 

cua  Lanh dao  don  vi   *2, 
Z

 
C± 
44 

Ket  qua thtrc  hien  la  ho,ch 	thy  dtrng  VBQPPL 
hang  niim  cua  don  vi  da  &roc  WY  phe duyet  

Theo  doi thi Minh phip  lOat   

Time  hien  cac  hoar  dOng  vc theo  doi thi hanh phap  
luat  (thu  thap  thong  tin;  kiem  tra;  dieu  tra  khao  set  
tinh hinh thi hanh phap  100  
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Tra  loi  kien ugh' cfia ca  nhan, to  chirc do  thao go  
kh6 khan, vtr&ng mac lien quan den the  che, chinh 
sach  thuc pham vi quail 1ST 

Theo &Si, den dee, kiem tra viec flux hien kat luau 
thanh  tra hoac de  xuat xcr ly cac van de  thuec phom 
vi  QLNN cua dan vie  duce phat hien qua kiem tra 

Ban hanh va thuc hien Ke  hoach  kiem tra, thanh  tra 

Kiem tra, thanh tra vigc thcrc hicn chinh skit, 
phap lutit thuc p4m vi quan 15/, chat rang cfia 

thin vi 	  

Kien nghi xcr ly van ban trai  phap l oaf Oat hien qua 
kiem tra 	  

Thuc hien kiem tra win ban QPPI, trong lInh  \nm dan 
vi duce giao phu trach   

Kiam tra, xd ly van Win QPPL  

Bao cao va kien nghi xir 15,  ket qua ra sok van ban 
QPPL 

Ket qua  *Luc hien ke  hoach  ra soat VBQPPL (ice  
hoach  dm dun vi hoac ke hoach  dm BO lien quan 
den trach  nhiem thierc hien cita dan vi) 

Cling tic HI seat VBQPPL   

Bao cao va  kien nghi xcr lY ket qua  theo doi  thi  hanh  
phap luat theo quy dinh  hoac you cau ctaa VIA Phap 
the   
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Dtrati  100%  kien nghi 
cua ca  rthiin, to  chirc 
ducrc thaw muu tra kri  
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Clara  thtrc  1110  Gong  
khai teen  Cong  TTDT 
dm  BO   
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Dinh gia the the,  co  che,  chinh sad'  thuOc  pham  
v_i_O_LNN_caaJ36 do  donvi_de_x_ulit  xav  dung.  ban  
hank  
Vai Aro-  -dm  -don  vi  d6i 	sty  Oat  tr ien  cua  nganh,  
link vt.rc  
Tinh kip  thai dm  de xuAt  xiiy  di:mg  the che,  co  che,  
chinh sach cua  don  vi   

Tinh kha thi cua  the che,  co  che,  chinh stich de xuAt  

Tinh kip  theri trong  viec  phat  hien  va.  a  ...At  xii 1s,  
the  bat  cap,  vuting  mac  trong  to chUt  tlurc  hien  
VBQPPL 	  
CAI CACH THO TUC HANH  CHINH  

Th  kit  hien  thing  quy  dinh  ye kiem  seat  TTHC 

Citing  khai TTHC ya ket  q ua giai guyet  WO so  

_ 

Xay  dkrng,  trinh ban  hanh quyet  dinh cong  ba TTHC 
theo  quy  dinh  

Ging  khai TTHC tren  COng  tilting  tin  dien  tt:r  Goa  BO  

Nienn  yet  TTHC 
COng  khai tian  do,  Ich  qua gill guy& ho so  TI!  IC  
tit ding  TTDT caa  BO  

Ric  soat,  dank giti TTHC   
Ke

t
t  qua ra scat,  don  gian  boa  TTI IC the()  Ke hoach 

ra soat,  daub  gia TTHC cua  BO   

Xir  11  clic  yen  de phat  hien  qua  ra soat  

Thut  hien  OM quy& TTHC  
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Thgc hien clic guy dinh  ve  phfln dip quan 15,  do 
Chink  phi, BO ban hanh 

tupb dva  u,u,gd u§pi  

• 

A Sap xep, kien town chive ming, nhiem vy, quyin 
han vit cs eau tó  chat ena clic dot vi thuac ye  
triye thu(ic thco guy dinh  	  

CAI CACH TO  CIIITC BO MAY HANH CHINH 
CUA  DON  VI  

Tinh tong khai, minh  bach  trong giai  quy&  TTHC  
cUa don vi  

Tinh  kip thei  trong giai guy&  TTHC cila don NI 

Mirc de thuan tien trong viec thgc hien TTHC thuOc 
pharn vi  QLNN cUa don vi  

Tinh can thiet, hap ly, hop phap cua TTHC thutic 
pham vi  QLNN cua dot vi  

Dinh gia chat luvng TTHC  thuOe phan vi  QLNN  
can do'n I/ Ira chat luvng giali quyet TTHC cua 
dot vi  

XCr ly phan anh, kik  nghl cua ca nhan, to  chat dtii  
voi  TTHC  don vi that hien  

Thgc hien viec trap nhan phan anh, kien nghi  cua to  
chat, ca  nhan doi  vai  TTHC thuOc dun vi thgc hien 

'Tiep nhan, xir ly phiin anh, kien nghi can to chive, 
ca nhan ve  quy dinh hanh chinh 

Thtrc hicn viec xin 1oi  npriti  din, to  chat lthi  de  
xay ra tre  hen trong giai quyet ho  so TTHC  
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Khting phat sinh  nhiGm 



!Chong  phat  sinh nhiem  
vu   

Khang  phat  sinh  nhicnn  
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'Mut  hien  kiem  tra,  danh gid dinh ky  del voi cac  
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Xu• ly  cac  van  de  ve phan  cite  phat  hien  qua  ki em  tra  

nut  hi§n  quy  dinh ve sir  dung  Lan  the duce  giao  

Thy°  hien  quy  dinh ve sir clung  bien  the hanh chinh 

Thyc  hien  quy  dinh ve sir  dung  s6 Itrong  ngubi lam  
viec  duce  giao  trong  cac  don  vi  su  nghiep  ding  lap  

Dinh gill ES chic  hi►  may  va Idea  qua hoot  dOng  
ciia  Cue  
Mire  de  gon  nhe  cua  to chat  be  may  Cuc   
Hieu  qua boat  deng  cua  Cuc   
I l ieu  qua host  deng  cua  cac  dun  vi  sy  nghiep  °Ong  
lap  true  thuec  Cuc   

XAY DUNG VA NANG CAO CHAT WONG 

DOI NGU CONG CIlift,  VIEN  catrc  
TuyCn  dung  ding  chit,  vien  chit   
Thyc  hien  dung  quy  dinh ve tuyen  dung  ding  chat  
tai cac  don  vi   
Thyc  hien  dung  quy  dinh ve tuy6n  dicing  vien  chirc  tai 
cac  don  vi   

Be tri cling  chirc,  vien  chirc  the()  vi  tri viec  lam  da 
dmyc  co  quan  co them  quyen  phe duyet  
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Tinh  than trach  nhiem dpi  vOi  cong viec cua cong 
chirc, vien chin 

Nang lac chuyen mon, nghiep vy cua cong chirc, 
vien chirc  

ChAt luvng Ong chirc, vien chirc  
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nut hien quy dinh  N11.4  136  nhiem lank dao cap phong 
va tuang during  
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Ban hanh  tieu chi  &nil gia, phan looi  cong chirc, 
vien chirc hoi:ic ban hanh chi  so  danh giA hieu qua 
cong viec (Ms) cua timg can 110, tong chirc, vien 
chirc trong don vi  

Thuc hien denh  gia  tong chirc, vien chic dm don vi 
tren ca ser ket qua attire hien nhiem vu duce giao 
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Bao cao ket qua  that hien Ice  hoach  dao too, hal 
clueing ding chit; vien chit dui don vi kip thei  theo 
yeu cAu ciia Vu T6  chirc can be 

Xay dung va  thut hien ke  hooch  dao tao, boi  throng 
cling chin, vien chat hang am dm don vi 
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Chtra chiim diem  

Khong co  bao cao ket 
qua daub gia ding chirc  

Ithong co bao cao ket 
'qua  dao tao boi dung 
CBCCVC  theo yeu eau 
eta Vu TCCB  

Khong co  bao cao ket  
qua. dao tao boi  duffmg 
CBCCVC  theo yeu tau 
efia Vu TCCB  
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DOI MOI CO CIIt TAI CHINH DOI WM CO 
OUAN_HANH CHINHNA_DOW VLSI'  NGHIPP 
THUQC DON V!   
Qufin  IS,  sir  dung  nein  sad'  dwac  giao   

Xay  dung  du  toan  thu,  chi ngan  &rich nam  
Thuc  hien  du  loan  thu,  chi hang  nam   
Thuc  hien  co  ch6 to  chi  v&' sir  dung  kinh phi quail  ly  

hanh chinh  
TO chirc  that  hiOn  cac  kin  nghi  sau  thanh tra,  kiarn  
tra,  kiem  Wan   

Ting  hqn  co  chi' ty  chfi,  ttr  chin  &itch nhi§m  ttti 
cac  to chat  sly  nglii0  true  thuOc  Cue  

Mire  d"o  to  chU chi Uniting  xtiyon  cua  cac  dun  vi  su  
nghiOp  true  thuOc   
Tang  mat  do  tv  chu kinh phi chi thtrimg  xuyen  hang  
nam   
Tinh hqu  qua dm  vice  thiyc  hien  co  chi' to  chii ta i 
don  vi   

HIsiyll VQII I  i7G  M3111  

(l
i
ng  dung  ding  nghg  thOng  tin  (CNTT)  cfia  thin  vi 

IC& qua that  hit'n  ke hoach img  dung  CNTT caa  don  
vi  (ice hoach rieng  dm  don  vi  hoc  nhiem  NIL  trong  kc 
hoach chung  cua  BO)  
Ty  le  van  ban  no  di!ii vbi cac  co  quail,  don  vi  thuoc  
BO  dad clang  dien  tir  
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TONG  

nut hien &mg quy dish  ISO 9001  trong hoot deng 

Co  ben cong be  ISO  9001 trong hoot den cua dan vi 

Ap dung he thAng quan 19 chat laving Him tieu 
chuAn TCVN 1S0  9001 trong hoot deng city dan vi 

T9 le TTHC da ding IA  c6 phat sinh hfi  sa tiep 
nhan haat tra ket qua giiii quyet qua dich vu hint 
chinh tong ith  

Mac de thuan tien trong truy cap, khai  that thong tin 
tren Cong tilling tin dien ttr ctaa dan vi 

Cung cap thong tin tren ding thong tin dien to cua 
BO  

Cung cap tilling tin tren CAng thong tin dien tic 

Hieu qua  ang dung CNIT trong hoot deng cua don vi 

T91e h6 so TTHC &roc xir 1y trkrc tuyen mac di) 4  

T9 le he  so TTHC duct xir 19 trkrc tuyen mac di.) 3  

1'9 le TTHC cung cap true tuy6n mac de 3,4 co phat 
sinh he) so trong  nom  

Thu  truang dan vi sir dung chit k9 so trong xir 19 van 
ban di   

Thn tnrang dan vi sa  dung phan mem quan 19 van 
ban va  dieu hanh  tac nghiep trong xa  19 tong vice 
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Khong pltht sinh 116  sa 
flap nhatt hoac tra  ket 
qua qua dich  vu BCC!  

Kitting co  h6  sa TTI  IC  
acre tuyen 

coKhong  ho  sa "ITHC 
true tuyen  
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Xay Ong van ban quy pham phap luht  
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Tinh than, track nhiem phai hap cong the do clan vi 
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Thich  nhiem caa weal clang clan clan vi !rang chi 
dgo, didu hcinh CCI-1C  

Kett qua  chi  dao, diet] hanh  CCI-IC   

Anh  hutng cua ke't qua  CCHC  cua dun vi ctoi  vori  ket 
qua  CCHC  cua BO  

Thgc hien cac nhiem vu Chinh phO, Thu hieing Chinh 
phi!'  giao tong nam 

Co sang ki6n, giai  phap hieu qua  itp dung vao vi4.4c 
ndng cao chat luong CCIIC/hoat doing coa dun vi 

1 Tham gla cetc hoct long ve  CCHC caa BO  
Tuyen truye.:n cling Mc CCHC  
Nang cao nhan that s/&'  cat each  Huth  chinh   

CONG  TAC CHI  D41/40, D1tU HANH CAI CACH 
HANH CHiNH  

CAC  TIED CHI  CHUNG   

Linh vtic/Tieu chi/Tien chi thanh plain 
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Khang co  sang Men 

Ghi chit 
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ch8 kkong  yeti  cau  ode  
don  vi  bao  cao  ket  qua 
then  doi thi !IAA phap  
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Thlic  hien  Chuung  trinh xdy  dung  van  ban  OPPL 

i trong  narn  cua  Isp  gray  cno  aon  vt   
nitre  hien  chi dO  bdo  cao  lien  eV  xay  dyng  VBQPI ' I,  
t rio  dun  theo  quy  Binh  
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Ra seat,  he  thong  hoa van  ban  quy  pham  phi!)  haat  

Thirst  hien  rez  soot  van  ban  QPPL hang  nom  they  ki 
hooch cita  Bir   
Bao  cao  va kien  nghi  Ale 55 ket  qua ra sag  van  ban  
OPPL  
Theo  dtii thi himh phap  luat  thuOc  pham  vi/linh  vut  
gnarl  19  nha woe  dugc  phtin  cong   
Thirc  hien  cac  hoot  acing  ve  theo  cf .& thi  hanh phcip  
larat  (thu  thap  thong  tin;  kiim  tra;  lieu  Ira,  kheto  sat  
tinh hinh thi  hanh phap  lira°   

Thyv  hien.  cong  the  bcio  cao  va kiln  nghi  xa• 1)5 kit  
qua theo  doi  thi  hanh phap  duct  theo  yesu  eau  cua  Vu  
Philp  chi 

Tra lbi kien  nghi  cita  ca nhan,  to chirc  de than  ger  kho 
khan,  vuong  mac  lion  quan  den  the che,  chinh sach 
thttoc  pham  vi quan  19   
Danh gia ket  qua (hue  hien  cai cach the cite dm  dun  
vi   
Tinh Icip  Ili& caa  d xuet  ray  thing  thi che,  co.  
chinh s  etch do  dun  vi  
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Ban hanh  tieu chi Minh gia, ph& logi cong chtk 
hoac ban hanh  chi  so dank  gia  hiOu. qua cong -1,43.c 
(KPIs) cira tong cling claire trong dun vi 

D8i  mod  cong titc guan 13",  cong chfrc 

That hiOn cong tac bao ccio kit qua  deo tgo, bai 
dieing can ha cong chart 

Tham gia day du  ccic lop tap hudn do BO t0  chik, 
trio tap 

Cling tac dao tali, hal  &rang can V), cong chirc 

Bo  tri  cOng chic theo vi tri vieic lam duct phe duye:t 

XAY DUNG VA  NANG CAO CHAT LIVNG  
CONG CHI:JC  	  

Vi c tuan thu  quy che  lam vie‘c cual38  
Hileu qua host Ong cua don vi  

' Quy dinh  ro chirc nang nhiem vu cho tirng phong 
(to/nhom) ho.6c phan Ong cling vie‘c cho tirng ding 
chirc cCia don vi 

Thuc hien chirc nang, nhi6m vu oh  don vi  

CAI CACI! TO  CHJYC BO MAY HANK CHIN!! 
NHA  NU'OC   

Tinh bleu qua  flea the  che, ca clan, chink  scich  dd  xuat 

Tinh kha  thi ca  a the  che;  ca chel, chink sack  di  xudt 
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Chua cham diem 

Bao do chain tian dq 
you cau 
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Thr  hien  viec  bao  cao  three  hign  viec  dinh gici,  
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Chap  hanh luck  k9  cirong  hank chink cao  cong  
chat   
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Ranh gia chAt  lacing  d6i ngii  cong  chirc  dm  don  vi  
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Tinh than  track nhiem  earl  cong  chat  trong  cong  viec  

Tinh thcin  phal  hop  caa  cong  chttrc  dal  viii  ding  viec  
lign  quart  den  Mc  dun  vi  khcic  thuOc  

Tinh trong  cong  chtiv  Iai.  clung  cherc  vy,  quyijn  hail  
de tryc  Ioi  cd nhcin   
DOI  Mol CO CHE TAI CHiNH DOI VOI CO 
QUAN HANH CHiNH  

ray  dung  du  town  hang  Warn  kip  dial gui Vy  Ke 
hooch -  Tai chinh va Van  phong  DO  theo  quy  dinh 

Thvc  hien  quail  19,  sir  dung  ngu8n  kinh phi ngan  
such dung  mac  Bich,  dimg  quy  dinh  

Thvc  hien  thanh,  quyet  town  kinh phi thtrc  hien  cite  
nhiem  vu  chuyen  moil  kip  thbi theo  quy  dinh (chum  
nix& la sou  15 ngay  kg  tie  khe  hoan  thank nhiem  vy  
chuyan  mon)  
HItN DA' HOA  HANH CHINH  
Ty  le  cong  chat  su• dung  thtremg  xuyen  he  th6ng  
phan  mem  quail  ly  van  ban   
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Xay clung va  to  ehire thut hien chi  s6  KPIs ve  Iinh  
vuc quan 19 

'1'h trc hien 'lien% yet cong khai  TTHC  

T9 le TTHC  da cong bS  c6 Oat sinh  he  so tier) nhan 
hoac tra ket qua. giai  quyet qua dish  vu  him chinh 
cong ich  

Ty le TTFIC duge giai  guyet dimg han theo quy dinh 
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 CAC TIEU CHI  DitN.0  THO  DON VI  

Hieu qua  ap dyng ISO trong hoct clOng cita don vi 

HiOu qua  ang clung CNTT  (rang hoot Ong So clan 
vi  

Dinh gia ket qua hien dal hoa hanh chinh cua don vi 

Duy tri, coi tidn. he thong ISO  9001 theo quy dinh  

Xcly dung va thy( hiOn rnuc tieu chin'  1.trgng hang 
nani tiro clan vi  

Ap dung, duy tri, cai  tien he thong ISO 9001 theo 
guy dinh  

T9 le van ban trao doi  vai  the co quan, don vi thuee 
BO dual  clang dien tie  

Thu truang don vi sir dung thin k9 so  trong xer 19 van 
ban di  

Lanhdao don vi sir dung pith  mem gnarl 19 van ban 
va  dieu hanh  tat nghiep trong x&  ly cong viec 
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Thuc  h ien  kiem  tra,  giam  sat  vice  thue  hien  phap  luat  
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cac  van  de phat  hien  qua  kiem  tra,  giant  sat  
v ice  thuc  hien  phap  luat  vc but  chinh  
Xay  dung,  quail  13?,  cap  nhat 	se.  du lieu  ma but  
chinh quec  gia.  
nut  hien  boi duang,  huOng  dgn  chuyen  mon,  
nghiep  vu;  tuyen  trust,  pile  Lan,  giao  duc  phap  luat  
thuOc  link vcrc  but  chinh  
:Dieu  tra,  thQng  ke dich vu  buu  chinh cOng  ich then  
quy  dinh  
KET  QUA DAT DUQC 
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CA1 CACH THE  CHE  

Tinh  than, f risch  nhiem phoi hap tong Mc caa clan vi 

!lieu qua  cal cach  hanh  chinh  caa dan vi  

Retch nhiem cita viral clang clau clan vi trying chi 
dao, dieu hanh  CCHC   

K cit qua chi ciao, dieu hanh  CCHC   

Anh huong dm k&  qua  CCHC caa dan vi d'61  voi  ket 
qua CCHC caa Be  

Thvc hien cac nhiem vu Chinh pha, Thu tutng Chinh  
phis giao Gong atm  

CO  sang ki6n, giai  phap hieu qua  Ai) dung vao viec 
nang cao chat luting CCHC/hoat deng ciia dan vi 

Than? gia cac heat clOng ve  CCHC  caa Bo  
Tuyen truy'en tong tat CCHC   
Nang cao nhan that va  Si  cach  hanh  chinh  	 
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CAC  TIEU CHi  CHUNG 

Lin h  vtyc/Tiett chi/Tien chi thanh pha n 
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Xfty dung Ke  hoach  
chuyen clai  he; thong 
(plan chat lugng 

Khoi  co quan BO thee 
thee TCVN 9001:2015 
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1-loan  thanh 100% Icc 
hoach trong  nAin,  

!thong  ban  hanh chOm  
t iC'n  (10  clang  kS.,  

Mtn  2018,  Vg  Phap  
che khong  you  eau  cac  
don  vi  bac)  cao  kit  qua 
theo  dtii thi hanh  phaip  
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Xiiy  dung  van  ban  quy  pilau'  phdp  ludt   

Thyv  hien  Chuang  trinh xay  citing  van  ban  QPPL 

trong-nanyciia&dziao-cho -don  vi 

'That  hien  chi do  bao  cao  tiers  do  xely  citing  KOOPPL 
caa  dun  vi  theo  quy  Binh  

Thyt  hien  trinh ty;  thu tyc  ban  hanh van  bcin  QPPL 

RA sold,  he  thong  hod van  ban  quy  pham  phap  ludt  

Thtrc  Men  Tel  so& van  ban  QPPL hang  nom  theo  Id 
hoach caa  Bn  
Bat°  cao  va kien  nghi  xth 135 kit  qua rh so& van  ban  
QPPL _   
Theo  d'Oi thi hanh phap  ludt  thuec  pharn  villTnh vac  
guan  ly  nhA  nuorc  &roc  phan  cong   
Thar  hien  ccic  host  dong  ye theo  doi  thi  hanh pilaf)  
Mat  (thu  'hap  Meng  tin;  kiern  tra;  cilia  tra,  khdo  sat  
tinh hinh thi  hank phap  lug°   

Thwc  hien  cong  Mc  boo  cao  va kiin  nghi 	132 kit  
qua theo  dai  thi  hanh phap  Mat  theo  yea  cdu  caa  Vy  
Phcip  chi 

Tth led kien  nghi 	tha  ca nhan,  to (it:  de thao  ga kh6 

khan,  vutng  mac  lien  quan  den  the chi,  chinh sach 
thuOc  pham  vi guan  ly   

Minh gia kit  qua that  hien  Si cach the the cua  dun  vi  
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Thyc hien Wee boo ciao thut hien Wee dank  gia, phan 
logi cong char hang mina 

Ban hanh  tiers chi  clank  gia, phan  loci cong char 
hoac ban hanh  chi  so danh gici hien qua  cong viec 
(KPIs) caa tang cong chase trong don vi 

D6i  mai  ding tac quan lY cong chtirc  

Thgc hien cong tac bcio cdo let qua  dew tai, bai 
dufmg can b0, Gong cheic  

?ham gia day du  cac lap tap /man do BO to  chimp 
trieu tap  

COng uric dAo tao, b6i  dutng can be, cling chirc  

B6  tri  ding chic theo vi tri  viec lam duct phe  duyet 

XAY  DUNG VA  NANG CAO CHAT LVONG 
CONG  CI WC  

Viec tuan thit quy che  lam vies; cua Be  
Hieu qua boat ding cua don vi  

Quy Binh  r'd chin; ang nhiem vu cho tUng phOng 
(to/nhom) hoc phan tong &Ong viec cho timg &Ong 
chat dm don vi  

Thkrc hien chCrc nang, nhiem vu cua dun I/  

CAI CACH TO  CHIYC  BO MAY IIANII CHINH  
NHA  NUOC   

Tinh  hiett qua cua the  che, ca che, chink scich  de  xuat 

Tinh  kha  thi cita the  chi, ca che, chink  sach de  xuat 

Tinh  lcip Mai cua clJ  runt thy dung the  chi, CO'  che, 
chink sack  caa don vi  
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Chap  hash ky  luOt,  ky  ctrung  hash chinh cna  cong  
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IDanh gia chat  prong  dpi nail ding  chirc  dm  don  v i   
Nang  lyc  chuyen  mon  awl  cong 	(rung  Air  IY  
cOng  viec   

Tinh than  troch nhicim  cita  cong  char  trong  cong  Wee  

Tinh than  phai hop  cita  cong  char  dai  val  cong  viec  
lien  quan  den  coy  dun  vi  khac  Shuck BO   
Tinh 'rang  cong  chUr  lui  dung  cherc  vy,  guyen  hgn  de 
tryc  loi  co niacin  
DOI MOI CO CHE TAI CHiNII DOI Vol CO 
QUAN HANH CHNH  
My  dung  du  town  hang  nam  kip  thari gui Yu  KA 
hoach -  Tai chinh va Van  phong  BO  theo  quy  dinh  
Thuc  hien  quan  ly,  sCr  clung  nguOn  kinh phi ngan  sach 
citing  mut:  dich,  dung  quy  dinh  
Tillie  hien  thanh,  quyet  toan  kinh phi that  hien 	the  

, nhiern  sip  chuyen  mOn  kip  tiled theo  quy  dinh (diem  
nhat  Id sau  15 ngay  ke to  khi  hoan  thank nhiem  vu  
chuyen  mon)  
HIEN DAI H6A HANH CHNH . 	.   
Ty  le  ding  chat  sir  dung  throng  xuyen  he  thOng  phan  
mem  quan  11  van  ban   
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ThU twang  don  vi  sir dung  chit"• ky  so  trong  xix ly  van  
ban  di  
Ty  le  van  ban  trao  dai yen cat  cor  quan,  thin  vi  thuOc  
BO  duei dong  dien  tier  
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Nghiem thu vice ,thyt hien cac nhiOm vy KHCN  cap 
BO hang nom (del voi cdc nhietn vy did girl tidy chi  ha 
sa nghi ern thu va  clang thai lion quy clinh) 

Hwang dein, don dote, kien? Ira ccic clan vi trice khai 
thlic hien ke hoach  khoa hoc cong nghe cua Bei 

Than? mat, trinh  Lanh  ciao BO ban hanh  Quyit dinh  
giao ke  hoach KIICN hang nom can  BO kip thai  

Tong hop de  xud
i
t, trinh Lceinh  (Igo Be phi,  duye.t Sc 

nhiem vy KHCN  cap BO cid  geri (Icing kff voi BO 
KHCN  kip thai then quy dinh  

Thum mutt >thy citing va to chit trien khai  Ice hoach  
khoa hoc va cong nghe 

VV KHOA HOC VA  CONG  NGHt  
CAC TAU Cu!  DAC  THO  DON  V!  

Hieu qua  cip dung ISO  trong hoot clOng cilia don vi 
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gia ket qua hien dai  hea hanh  chinh  cua don vi 

Duy tri, cat ?le
e
n he thong ISO 9001  theo quy dinh 

Xely dung va  thuc hien muc tieu chef% twang hung 
nom dia don vi  

Ap dung, duy tri, cal  tien he tilting ISO  9001 theo quy 
dinh   
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Trien  khai he  tilting  quan  IS,  chat  lugng  theo  Tieu  

• 

- ICI 1 	I 	 I 	37()() trong  nowt  (tong  cua  
co  quan  nha nuOc  
Hwang  dan,  don  doc,  bum  tra  vies  xay  clung,  ap  
dung,  duy  tri via cat  Hen  HO.  !hang  guan o')  chat  lacing  
theo  TCVN  ISO 9001  act  cac  ca  quan,  dun  vi  thueic  
BO  
Trien  Ichai  Myr  hien  viec  ap  dyng,  duy  tri,  cat tien  
He  thong  quan  ly  chat  lacing  theo  WIN ISO 9001 
cua  khdi  ca  quan  BO  then  quy  clink  

Thyt  hien  chi dO  Liao  ccio  ca  quan  co thcim  quyen  
(Be  KIICN)  ye hogt  clang  ap  dyng  he  thong  quilt?  IY  
chat  luang  theo  TCVIV  ISO day  du,  kip  thai  

Thkrc  hiOn  nhiem  vu  cai cacti hanh chinh cua  BO  (nOi 
dung  hien  dai h6a  nen  hanh chinh -  ap  dung  ISO 

trong  hoat  dOng  dm  BO)   
De  xuat  cac  n(ii dung  di xcly  dung  Id hogch CCHC 
dal 	nhiem  vg  ap  dyng  ISO 9001 trong  hogt  clging  
aria  BO   
Thyv  hien  chi dc)  bcio  ado  kit  qua cap  dyng  ISO 9001 
trong  hogt  clOng  cua  Ba  (thuang  xuyen,  let  xudt)  
Theo  you  dim  CCHC 	
KET QUA DAT  DUQC 
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)(ay dung van ban quy pham phap luat  
CAI  CACH THE  CHE   

l̀ink  than, trach  nhiem phdi kip cong lac elm 
don vi 

Hieu qua  ciii each  hanh  chinh  dux don vi  

Trcich nhiem cua ngueti thing dc".'zu dun vi trong chi 
clgo, c71eu hanh  CCHC 	  

Ket qua chi  dao, dieu hanh CCHC 

Anh htremg cua ket qua  CCHC  dm don vi dai  v6i  
ket qua  CCHC  cua BO  

Tillie hien cac nhiem vu Chinh phi], This tuoing 
Chinh  phu giao trong nam 

Co  sang kien, giai  phi!) hieu qua  ip dung vao vice 
nang cao chat lugng CCHC/hoat dOng dm don vi 

Tham gia cac how clOng ve  CCHC cua Bo  

, 
Tuyian truyen cong tac CCHC  
Nang cao nhan that ve  cai  each hanh  chinh   

CONG  TAC  CHI  D*0, DIEU HANH CAI 
CACI'  HANK CHINH 	  

CAC  TIEU CHI  CHUNG   
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CHI  SO  CAI CACH HAM'  CHINH  NAM 2018 CUA Vii THI DIU - KHEN THEIONG  



Mtn  2018,  Vu  P ilau  ch6 
'<Mug  yeu.cau  cac  dan  vi  
bao  coo  kat  qua  thco  deli 

thi &nth phap  lust   
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That  hiOn 	flut ing  trinh xely  dung  van  bun  QPPL  

-.'' 
z 

That  hien  clad do  biro  cao  tMn  dg  nly  dueng  
VBQPPL  tad -  don  vi  theo  quy  dinh   
That  hiOn  trinh ly;  thu tat  ban  hanh van  ban  
QPPL 	

Re  soat,  he  th6ng  hod van  ban  quy  pham  phap  luat  

That  hiOn  ret  sotht  van  ban  QPPT,  hang  nam  theo  
Ice hoach caa  BO  

Biro  cao  vet  kiln  nghi  xer  ly  lcdt  qua ra scat  van  
ban  QPPL 

Theo  doi thi hanh phip  luat  thuOc  pham  
v;re  quan  19  nha ntrOc  duce  phan  cong  

That  hiOn  cat  hogs  clang  vd.  So  dal thi hanh 
phew  luOt  (thu  thew  thong  tin;  kie:m  tra;  dieu  Ira,  
khao  sat  tinh hinh thi  hanh phew  140  

Nee  hign  cong  sac  biro  cat)  vir  kiln  nghi  xu 11,  Ids  
qua theo  dal  thi  hanh phew  kit  theo  yiu  cau  caa  
Vu  Pluip  che 
TM 1&i kiln  nghi  cua  ca akin,  to chirc,  thao  ger  
kho  khan,  vuong  mac  lien  quail  den  the che,  chinh 
sach thuec  pham  vi quan  ly   
Danh gia ket  qua thkrc  hien  cai cach the che ctia  
dan  vi   
Tinh hip  thed caa  de xulit  ;thy  clang  thd chd,  Co.  
the,  chink setch caa  dun  vi  
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Thyc hiOn viec bao can that hien viec dank  
ph& loci cling chat hang nom 

Ban hirnh  Heir chi d6nh  gia, pliann logi cong chtir 
ho6c ban hitnh  chi  sa dcinh  glee hieu qua  cong 
viec (KPIs) ceta lung cOng char trong drnx vi 

Doi mai cong tac quan 19 ding chirc  

Thut hien cOng tac hcio ccio kit quo dtho tgo, bat 
duong can bo, cong chirc 	
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Cong tac dao tao, bai  dtrang can t)°, cong chic 

Bo tri ding chirc theo vi t.ri viec lam &roc phe  
duyet 

NAY DUNG VA  NANG  CAO CHAT WONG 
CONG  CHUG  	  

Viec tuAn thu  quy che  lam viec dm BO  
Hieu qua  hoat dung dm don vi 

Quy dinh  r5 chat nang nhiem vu cho tirrig pilot-1g 
(to/nhom) hoac pit  ding tong viec cho tong 
cong chirc cua don vi  

'nut hien chirc nang, nhiem vu oh don vi  

CAI CACH  TO  CHITC BO MAY HANH 
CHiNH NHA  NUOC   

Tinh hie'u qua cira the  che, co che, chinh  sack  de  
xuet  

Tinh khci thi cua thi  chi, cc'  che, chinh  Rich  di  
nt 	
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Chap  hank IcY  lurit,  ki  ctrang  hanh chink cars  
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Dinh gia..chat.lugng.doi ngu cong  chirc  cua  don  vi  

Nang  We  chuyen.  mon  cua  tong  char  trong  xer  
tong  viec  
Tinh than  troth nhiein  caa  tong  chat'  trong  Gong  
viec   

Tinh than  phoi  hop  caa  tong  chat  doi  voi tong  
viec  lien  pall din  cow  don  vi  khac  thuk.  By  

Tinh trang  tong  chtic  loi  dung  chat  vy,  quyjn  
km  de tryc  lai CO nhein  
D6I  MO CO ClIt TAI CHINH DOI vet  co  
QUAN HANH CHINH  

Xay  dung  du  town  hang  nom  kip  theri girl Vu  Ka 
hooch - 	chinh va VAn  pheng  BO  theo  quy  dinh 

Thuc  hi%  quark  1±,  dung  nguan  kinh phi ngan  
sach dung  muc  Bich,  dimg  quy  dinh  
Thvc  hi%  thanh,  guyat  than  kinh phi thut  hi%  
cac  nhi 'ern  vu  chuyen  mon  kip  thei theo  quy  dinh 
(akin?  nil& la sou  15 ngay  Ice ter  khi  ham  thanh 
nhiem  vy  chuyen  mon)  
HItN DAI HOA  HANH CHIN II  
l'9‘1 clang  chirc  sir  dung  throng  xuyen 	th6ng  
phan  mem  quan  1Y  van  ban   

A  Lanh dao  don  vi  sir  dung  phan  mem  guan  ly  van  
ban  va diau  han k the  nghiep  trong  x•Cr  19  acing  vice  
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Ki&m. tra viec thgc hie‘n phong trio thi  dua va  viec 
thtic hien ph ap luat ve  thi  dua khen among tai  cac 
co quan, don vi , doanh  nghiep Ulu& BO. 

Tham muu cho Lanh  dao BO trier khai Quyet dinh 
Cum twang, cum ph() cac khOi cum thi dua kip 
theri   

Timm mum cho Lanh  dao BO phat Ong phong trao 
thi dua than nganh hang nam kip the& dUng quy 
dinh  (thy  ng 01 hang ilim)  

VV Till  DUA — MIEN  THIONG   
CAC TIEU CI-li  DAC THU  DON VI  

Hieu quo cip dung ISO trong hoot dOng aro dun 4 

1-11:du qua  img dung CATT trong hoot dong olio 
dun vi 	  

Danh gia lek  qua hie'rt dai  hoa hank  chinh  cua don 
vi   

Duy tri, ea i tien he thong ISO  9001 theo quy dinh  

Xdy dung va thus hit?n myc lieu chat luring hang 
nom cud don vi  

Ap dung, duy tri, cai  titm he  thOng ISO  9001  theo 
quy dinh   

Ty le'  van ban trao doi  vol  cac, co quan, don vi 
thuec BO dual  dang di n tia   

Thit trueing dun vi sir dung chi) kY se) trong xu.  ly 
viln ban di   
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Kact qua danh  gia nOi  110 
ngay 1418/2018 et5  di4m 

khong phis hqp  
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Tham  dinh ha sact&' nghl  khen  thu&ng  thuc)c  thAm  
q uyen  '<hen 	diming  dia.  Be  truing 	dUng  thai gian  
quy  d inh (25 ngay  ke ngay  nhan  du ha sa  theo  
guy  clink)  

'Tam  mutt  cho  110i clang  thi dua  khen  thuang  Ba  
trinh xet  khen  thcrang  danh hieu,  hinh thIrc  khen  
thtreing  cap  nha nuoc  ,kip  thai,  dung  quy  dinh 
(theo  Khoan  1,  Dieu  48,  1Vght  eljnh 
91/2017/ND-CP)   

Bac)  cao  Ban  Thi dua  khen  thud/11g  TW ve cong  
the  MKT hang  nam  theo  dung  thai gian  quy  dinh 

Huang  din   timg  ket  &Ong  tac  thi  dua,  khen  throng  
hang  ?lain  kip  thai  (trute  ngity  20/11  hang  noun}   
'CET QUA D*T DOC  
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I CAI CACH THE  CHE   

Tinh  than, trach nhiem phat hap cling tae cua 
clan vi 	

Hieu qua  cal each  heath  chinh  cars dun vi  

Mach nhiem cua ngurii dieting clan dun vi  trong 
chi ego,  clieu hanh  CCHC   

Kett qua chi dao, dieu hanh  CCHC  

Anh  hueng et  kat qua  CCHC cita don vi d61 vai  
kgt qua  CCHC  cua Bc)  

Thgc hien cac nhiem vu Chinh  pha, Thil ttrang 
Chinh  phi  giao trong narn  

Co sang kien, giai  phap hieu qua kip dung vao 
vice nang cao chat hrgng CCHC/hoat ding cilia 
don vi 	  

Tham gia cat heat clang vc CCHC cua BO  
Tuyen truye'n tong toe CC I IC  
Nang cao nhan fink  ve  cal  each  hanh chinh 

C('')NG TAC  Clii  DSO, DIEU  HANH CAI 
CACH  HANH CHINH  

CAC TIEU CHI  CHUNG 

Unit vtyc/Tian ctiltrieu chi  Mani' pl)An 
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Kheing  ghat  sinh nhiOn1  ' 
—vv-trong  Chuang  trinh 

xily  dung  Thong  to  cna  
130  

NAM 2018,  Vu  Philp  c lit 
Wong  you  Call cac  don  
vi  bao  cao  kat  qua thco  
doi 611161111  phap  luat  
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ray  dyng  van  ban  guy  phdm  phap  luat  

Thyr,  WA  Chuang  trinh xciy  dung  van  ben  OPPL 
'rang  nam  cact  BO  giao  cho  don  vi  
That  hien  chi dO  beto  ceto  tan  clO  xay  
VBQPPL cita  clan  vi  then  quy  Binh  

ThIrc  hien  trinh 4r,  thu tuc  ban  hanh van  ban  
OPPL 

Rd sok,  he thong  hod van  ban  quy  phdm  phap  luat  

Thyv  hien  rci Boat  van  ban  QPPL  hang  neim  theo  
Ire hoach caa  Bt,  
Rao  ado  vii  kiln  nghi  xter  ly  kit  qua  ra scat  van  
ban  QPPL  

Theo  dal thi hanh phip  luat  thuec  phdm  vi/lTnh 
vcrc  gam  ly  nha nu  ac  duvc  phan  ding   

Thyv  hien  cac  hogt  clOng  vii theo  doi  thi ,hanh 
phap 	(thu  thap  thong  tin;  kith??  tra;  &du  Ira,  
khan  sat  tinh hinh thi  hanh phap  luat)  

Thve  hien  tong  tac  brio  can  va kiln  nghi  xir  ly  kit  
qua theo  dal  thi  hanh phap  heat  then  yeu  cdu  cna  
Vy  Phap  the 

Tra li7i kien  nghi  can  ca nhan,  to chirc.de thdo  g,6  
kilo khan,  wrong  mac  lien  gum  den  the the,  chinh 
Stich thuec  phdm  vi wan  15,  
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Thum gia 	cac lop lef p hucfn do Be M  chic, 
trieu kip  

Cong tat: dire tao, boi  &rang can be, cong chirc 

Bo  tri  cong chirc thee vi tri viec Mm duce ph8 
duyet  

XAY DUNG VA  NANG CAO CHAT LUONG  
CONG  altiC  

Viec wan thu quy che lam viec cua BO  
Hieu qua  host dOng caa dot vi 

5:. -.. 

Quy dinh  ro  chirc Tian nhiem vv cho timg phang 
(tainh6m) hoac phan cong ding viec cho tirng 
cling chirc cua dun vi  

Thyc hien chirc nang, nbiem vu cna don vi 

Cid  CACH  TO  CHUC BO MAY HANH 
CHINH NHA  NH&   

Tinh  hieu qua ciia the  eke, cc che, chink  sach  de  
xuat  

k
 

hi
 

Z
 z

• N
. 

Zr
-

Z
. 

tz
t 

tt
: 

n
 

c.
, 

.....
, 

it
. 

c”)
 

Z-
• 

St
h•

 
e3

 
g
 

C3
 C) ?...
* 

0-
 " 

C4
 

0
..

 
0

 
...

i• 
0
1
 

0
, 

' rink  kip died cua cue  xutit xtiy dung the chid, ca 
che, chink sack cUa don vi  

Danh  gia  ket qua  thyc hien cai  each  the  che  caa 
don vi  
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Khong co bao cao 



Chua  chtim  diem  
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!Ban  hanh lieu  chi darth_zia_ohcin  loai cong_chav  :  
ho&  ban  hank chi so &bah gia  hieu  qua cong  
viec  (KPIs)  deer  tang  congchac_trong  don  vi  

Thvc  hien  viec  bao  cao  dive  hien  vice  dinh 
phan  log: cong  chirc  hang  nom   
Chirfp  hanh kj)  1u41,  kj.; cuung  hanh chinh cua  
cong  chirc  

Danh gia chat  luvng  dOi ngu ding  chirc  CCIU  don  vi  

Nang  lyv  chuyen  mon  cica  acing  cherc  trong  xir  15,  
cong  viec  
Tinh tha'n  track nhiertz  czia  cling  chat  trong  cong  
viec   

Tinh thin  phai  hop  mkt  cong  chat  dal voi tong  
viec  lien  quan  den  tick dun  vi  khcic  thuOc  Bo  

Tinh !rang  ding  chat  led  clung  char  vy,  quyen  
de tryc  lai.  cci ;ahem   
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Xay  dung  dkr  town  hang  narn  kip  th&i girl Vu  Ke 
hoach -  Tai chinh va Van  phi:mg  BO  theo  quy  dinh 

Thkrc  h ien  quail  ly,  sir  dung  nguOn  kinh  phi ngan  
sach dung  mac  Bich,  dimg  quy  dinh    

1  

Thkrc  hien  thanh,  quyet  town  kinh phi thkrc  hien  
cac  nhiem,vu  chuyen  mon  kip  theri thee  quy  dinh 
(chainnhat  la mu  15 ngay  kei tic  khi  hoan  thanh 
nhie.m  vy  chuyen  mon)  
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17'hzic hien Ice  hogch  thanh tra hang mina 

Ban hanh  ke  hoach thanh Ira kip the/ (trong quy 
IV  nam f ru& lien Ice)  

Tham num xkly dkrng thuc hien chuang trinh/ke  
hoach  thanh  tra  

THANH TRA BO  
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1-lieu qua  cip dung ISO  trong hogt Ong caa clan vi 

1-lieu qua  tiwg dung CNTT trong hogt Ong czia 
dan vi  

Danh gilt ket qua hien 41  hoa hanh  chinh  cua dan 
vi  

Duy tri, cal Hen 170 thong ISO  9001  theo quy dj nh  

Xay dung va  thyv hien nude tieu chart Wang hang 
nam caa dan vi  
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Ap dung, duy tri, cal  tit  he thong ISO  9001 thco 
quy dinh   

T9 le van ban trao d61  veri  etc ca quan, dan vi 
thuOc BO dual  clang dien tir  

,Thil  twang don vi  sir dung chit k9 so  trong xir 19 
van ban di  

Lath 40 don vi sir dung phAn mem quan 19 van 
ban va dieu hanh YR: nghiep trong xir 19 &Ong viec 

Ty 1e crling chat sir clung thuang xuyen he: th6ng 
phan mem quan 19 van ban 	
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Alt  ly  toe.  van  de.  phat  hien.  sau  thank tra  
Theo  Ai,  don  doc, 	/aim  tra  vide  thto  keen  ke
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lu  On  dumb tra  caa  BO   
4 	•.4 	•  I() C hM: thus  hicn  giai  quyet 	then  nal,  to  cao   

Thutng  true  cong  tac  tiep  cong  dan   

Thutng  trot  cong  tac  phong,  ch6ng  tham  nhilng  

Xay  dkrng  1(6 hoach phong  ch6ng  tham  nhting  
hang  nam/giai down  thco  quy  dinh  
Tong  hop,  bao  cao  ket  qua thvc  if4n  phong  chong  
tham  nhang   
KET QUA DAT 
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Xay dung van ban quy pham phap luat  
CAI  CACH  THE  CHE   
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I ffi eu qua  cal cach  hanh  chinh  ca  a don va  

Trach nhiem ono nguril thing ciciu dun vi trong chi 
dao, elidu hanh  CCHC  

KM  qua  chi  dao, die‘u hanh  CCHC   

Anh hutng cua kett qua CCHC  cua dun vi dal vti 
kk  qua  CCHC cua BO 

Thut hien cac nhiem vtt Chinh pha, Thu tutng 
Chinh pha giao trong na►n  

Co sang ki6n, giai  phap hie'u qua Ap dung vao viec 
nang cao chat Krung CCHC/hoat Ong dm don 14 

Thom gia cac hoot clOing %id  CCHC  aux BO  
Tuyen truyen Gong Mc CCHC   
Nang cao nhan thirc ye  cai  cach  hanh  chinh   

CONY TAC  CHI  DAO, DIEU HANH CAI 
CACH  HANH  MINH   

CAC TIEU CHI  CHUNG   

Unit vtyc/Tieu chi/Tien chi  thanh  phAn 
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thkre  hi4n  theo  
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Thor  hien  Chuang  trinh xciy  Meng  van  ban  QPPL 
Irong  num  cues  So  gicx)c7nr.wian  va  
Thor  hiOn  chi da  biro  cao  tiin  da  stay  dung  
1/B9PPL  cua  don  vi  theo  quy  dinh  

Thor  hien  trinh ty;  thu tot  ban  hanh van  ban  QPPL 

RA soot,  he  thong  hoa van  ban  quy  pham  phap  ludat  

Thyc  hien  ra  sod(  van  ban  QPPL hang  nain  theo  ki 
hooch dm  BO   
Bao  cao  va kiln  nghi.  net  1.P  kit  qua re'  soot  van  ban  
QPPL   
Theo  doi thi hanh phap  luat  thuc)c  pham  villinh vkre  
quan  ly  nha nm'rc  duvc  phan  cong   

Thr  hien  cac  how  clang  vi theo  doi thi hanh phap  
!oral  (thu  (hap  thong  tin;  klem  Ira;  dieu  tra,  khao  sat  
tinh hinh thi  hanh phap  ludt)   
Thr  hien  cong  Mc  bao  coo  va kiln  nghi  xar  If,  kit  
qua theo  dal  thi  hanh phdp  hula  theo  you  cao  Mitt  
Vo  Philip  chi 

Tra lad kin  nghi  cua  ca nhan,  to chirc  de than  ger  
lcho  khan,  vuorng  mac  lien  quan  den  the ch .& chinh 
sach thuOc  pham  vi quail  19  

Danh gia ket  qua thkre  hien  cal each the che dm  don  
vi   
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• 
Tinh kip  thal  c  eta  de  xuat  xdy  dying  the chi,  ca  
chinh sach ata  dun  vi 
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Thtfc hien viec boo can dirt hien viec danh gia, 
phan loci cong chat hang nil in 

Ban hanh  Heti chi  danh  guff, phcin loaf cling chtit 
hoik ban hanh  chi  so danh  gia  hieu qua ding viec 
(KPIs) ciia tong cOng chirc trong don vi. 

Doi  mai ding tac quan 19 tong chirc  

Thyt hie.n cling lac boo coo ke't qua  dao too, bai 
dtrang can bo, cong chat  

Thorn gia clay du cac lap tap huern. do By to chirc, 
trieti tap  

Cling tac dao too, bai  daring can be, cOng chirc 

Bo  tri cling chat then vi tri viec lam &roc phe  duyet 

XAV DUNG VA  NANG CAO  CHAT LONG  
CONG  CHTYC   

Viec tuan thil quy cha  lam viec dm BO  
Hieu qua  hoot dung dm don vi  

Quy dinh  re) chirc rang nhiem v4i cho tang phong 
(to/nhom) Inac phan ding ding viec cho tirng ang 
chirc dm don vi  

Thcre hien chirc rang, nhiem vu dm don Id  

CAT  CACH TO  CHITC BO MAY HAM!  
C1-1 INTL  NHA  NUOC   

Tinh hieu qua  ctia thi  che, cc che, chinh  sack  de  
xudt  

• Tinh kha thi crier the  clad, 	che, chink  sack  de xuat 
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Chap  hanh kY  lucit,  19')  =mg  harsh chinh mks  cOng  

Danh gia chl
at ltrung.dei nga congehirc.cita  don  v i  

Nang  lye  chuyen  mon  cita  cong  chat. trong  xtc 1)) 
wring  viec   
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Tinh thim  phai  hop  czia  ding  chat  doi voi cling  viec  
lien  quan  den  cow  clan  vi  kizac  lhupc  BO  

Tinh trang  tong  chile  liri dung  char  vu,  quyen  han  
de  tryc  191 cca nhcin   

DOI MO! CO CHE TAI CHINK e6i vOi Co 
QUAN HANH CHINH 

Xay  dung  du  toan  hang  nam  kip  thei gui Vu  Ka 
hoach -  Tai chinh vet  Van  pheng  Be  theo  q uy  dinh 

Thkrc  hien  quart  IY,  sir  dung  ngutn  kinh phi ngan  
sach dimg  'nue  dick,  dung  quy  dinh  

Thkre  hien  thanh,  quyet  town  kinh phi dive  hien  cat  
nhiem  vu  chuyen  mon  kip  thei theo  quy  dinh  (chum  
nhcit  la  saw  15 ngay  ke ta• khi holm  thanh nhiem  vu  
chuyen  anon)  
HffiN  Mg  HOA  RANH CHINH  

1e  cong  chirc  sir  dung  thtrong  xuyen  he  thing  
phan  mean  quan  19  van  ban   

Lanh‘dao  clan  vi  sir  dung  phan  mam  quan  ly  van  ban  
va dieu  hanh  the  nghiep  trong  xir  ly  ding  viec  
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Tham muu xay dung chuang trinh/ke. hoach  dao too, 
bed  duer'ng can b0, cong chin; vien chin: thuQc BO 
TTTT 

Thuc hien tong tac deo tao, bei  &fang can b0, cong 
chirc, vien chirc dm BO 

Thtre hien quy trinh, thu  tuc bo  nhicm can bQ ding 
quy dinh   

Pup hien tuyen dung cong chirc, vien chirc dung 
quy dinh   

Tham muv )(ay dung, kien Wan to chirc be may dm 
BO va cac ca quan, dan vi thuOc BO  

VV TO  CI-IGC  CAN  BO  
CAC  TIEU  CBI  MC  THU  DON VI.  

Hieit qua op dung ISO trong hoot dOng cart dun vi 

Ificlu qua ang dung CNTT trong hog! tiOng cao dun 
vi  

Dinh  gia  kat qua  hien doi  hea hanh chinh cua dan vi 

Duy tri, cal din 110 thlmg ISO  9001 theo quy dinh  

fl y clung va  that hien mac lieu cheit luong hang 
nom caa clan vi  

Ap dung, cluy tri, cal  tien he thong ISO  9001 theo 
quy dinh  

Ty le van ban trio doi va i  the ca quan, clan vi thuoc 
BO dual clang dien tu•   

Thu trueng don vi sir dung cher kY so  trong xir lY 
van It di   
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TA chat  thi nang  ngach/thang  hang  theo  quy  dinh 

Thu•c  hien  nhigm  vu  thutng  trvc  cal each  hanh  
chinh cua  Bo  
Xdy  dung,  ban  hanh Ke hogch cal each hanh chinh 
cesa  BO 	thai,  dung  quy  dinh  
Xay  dung  va to °hire  thvc  hien  ke hogch teen  
truye'n  CCHC hang  Sin  clic(  BO   
Thvc  hi:On  kiltn  tra  CCHC cfia  BO   
Thto  hien  che dO  boo  cao  thuang  xuyen,  dot  xueit  
ye: ding  tzic  CCHC cito  BO  theo  yeu  char  an.  BO  AnOi  
vu  
KET QUA DAT DUK1C 
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CAI CACH TO  CHOC  HO MAY RANH 
CHINH NHA  NUOC   

CAI CACH THE  CHE  

Tinh than, trcich nhiem ph&  hpp cong toe oda don 
vi 

Hi0 qua  cat each  henh chinh  ciia dun vi. 

Traci, nhldni elm ngirti.i clang dau clan vi trong chi 
ciao, diet, hanh CCI-IC  

K61 qua chi dao, diau hanh  CCIIC   

Anh huerng Gila 141 qua CCHC cua don vi dal vol  
kb. qua  CCHC cua BO 

Thuc hieu cac nhift Nip Chinh  pi ), Thit tuong 
Chinh phit giao trong nam 

Co  sang ki6n, giai  phap hi:0 qua  ap dung vao viec 
Ming cao chat hrong CCHC/hoat d4ing cita don vi 

Than? gia cac hoar cl(ing ve  CCHC ctia Bo  
Tuy'dn truyjn tong tdc CCHC   
Nang cao nhan thirc ve  cai  cach  hanh  chinh   
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  CAC  TIEU CHI  CHUNG   

Linh wc/Tieu chi/Tieu chi Minh philn 
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Meng phat sinh  nhiem 
vu  

02146  nhiem IN CP, 
Chinh pith giac 

chlam tien dO  

02/46 nhiem vu chiim 
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Thuc  hien  chirc  nang,  nhiem  vu  dm  dun  vi   
Quy 	djnh ro  °hut  nang  nhicm  vu  cho  tong  phong  
(tO/nhem)  hoic  phan  Gong  cong  viec  cho  timg  cong  
chat  cUa  don  VI   
Hieu  q ua boat  dOng  dm  don  vj   
Viec  tan  tha quy  the lam  viec  cua  BO  
XAY DI/1 G VA NANG CAO CHAT  LUONG 
CONG CHGC  

B6 tri cong  eh& theo  vi  tri viec  lam  ducyc  phe duyet  

Ging  tat,  deo  tao,  bai clueing  can  b0,  cong  chat  
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Thyv  hien  cong  lac  bao  cdo  ke't  qua dao  kw,  boi 
(twang  can  ba,  cong  char  
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Ban  hanh lieu  chi deinh gi4  phan  loci  Gong  char  
hoac  ban  hthnh chi so danh gia hieu  qua cong  viec  
(KPIs)  mitt  tang  cling  civic  trong  don  vi  
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Thyv  hien  viec  bac)  aro  thug  hien  viec  clanh gia,  
iphan  Logi  cling  char  hang  natn  
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Danh gia chat  Itrong  dOi ng,0 cong  chirc  caa  don  vj  

1  Nang  Arc  chuyen  man  cita  cong  char  trong  xli bi 
cling  viec  
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Ap dung, duy tri, cal den he th6ng ISO 9001 the() 
quy clinh 

Ty 1e van ban trao doi  veri cac co quan, dan vi thuec 
BO &roil  dang dien tir  

Thu trutng don vi  sir dung chit ky s6  trong xir 19 
van ban di   

Lan!) dao don vi sir dung pkan mem quan 19 van 
ban va  dieu hanh  tac nghiep trong xii•  1y cong viec 

TY,  IG cong chat sir dung thu&ng xuyen he thong 
phan mem quan 1y van ban  

HICN DAI HOA HANH  

Tlurc hien thanh, guy&  loan kinh phi thut hien clic 
nhiem vu chuyen mon kip thai  then quy clinh (chain 
nhat la sau 1.5 ngety ke tit khi hoan thenh  nhiem vy 
,chuye'n  mon)  

Thuc hien quan 19, sir dung nguen kinh  phi ngan 
se ch clang muc dish, dung quy clinh  

Xay thing du toan hang nam kip thei  girl Vu Ke  
hoach  - TM  chinh  va Van pheng BO theo quy dinh  

DOI MOI  CO  CHI; TAI  CHiNH  DOI  WIT  CO  
QUAN HANII  CIIINH   
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Tinh  than phei hap caa cong chtic del veri cong 
viec lien quan den coc dan vi khac lbw:5c Bd 

Tinh  than trach  nhiem c cong chtiv trong cong 
viec  
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Danh  gith  kat  q ua hien  (Jai  hea  hanh chink ciia  don  vi  

Hieu  qua :ring  dung  CANT  srong  hogs  cicing  cuts  dan  
vi   

Hieu  qua ap  dung  ISO trong  hogs  clOng  ciia  clan  vi  

CAC TIEU CHI DAC THU DON VIE 
AT  HOP TAC QUOC TE 
Quan  ly  doan  vao,  doan  ra,  hOi nghi,  hOi thao  guac  
to  hang  nam  ciia  BO   
Xdy  dung  Ici hooch doan  visa,  doan  ra,  h¢i  nghi,  
hdi than  quac  to hang  tan  cesa  Bn   

Qucin  lfs,  sir  dung  kinh phi  doan  ra  dung  quy  clink  

Thuc  hien  dung  quy  trinh,  thu  tuc  doan  ra  theo  quy  
din h ye phan  cap  quail  ly  can  be,  tong  chirc  cilia  BO  
VITT  ra  rank ngoai  

Huang  an,  don  doe,  theo  diii,  giam  sat  danh gia va 
tong  hap  bac)  cao  theo  quy  dinh viec  time  hien  cac  
chuang  trinh, 	thy  an  guile  le trong  cac  finh 
thuoc  pham  vi quan  ly  dm  BO   

Huang  an,  don  dlic,  thco  dal,  giam  sat  danh gia va  
tong  hop  bao  cao  viec  nhap  canh va cac  haat  dung  
a)  lien  quan  den  ngueri nu&  ngoai 
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Mach  nhiem caa ngulai thing ddu clan vi trong chi 
dqo, (lieu hanh  CCHC 

IKet qua  chi  dao, dieu hanh  CCHC   

Anh Song dm ket qua CCHC ciia darn vi d6i voi 
lcet qua  CCHC  dm B6 

Thcre hien the nhiem vu Chinh  phis, ThCi toting 
Chinh  phei giao trong nrun  

CO  sang kien, gial  phap lieu qua  ap dung vac viec 
nano cao chat Wang CCHC/hoat dOng cua don vi 

Tham gia cac hogs clOng yd. CCHC clia BO  

, Tuyen truyen cong tac CCHC   
Nang cao than thirc ye cal  each  hAnh  chinh  

LONG  TAC CHI  D30, DIPAT HAND. CAI  
CACH  HANH CHINH  

CAC  TIL.0  CHI  CHUNG  

Link vtyc/Tieu chi/Tien chi thank pla n 
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02  Quyat dinh  s6  416/QD-
BTTTT ngay 26/3/2018 va  
529/QD-BTTTT new 
11/4/2018, Vun phong BO da 
thuc hicn cang khai  teen 
CSDLQ(3  v'e  TTI-1C  chkbn; 
Kj,  hop d6ng lao tong lam 
chub  mon n1110 vu then 
Kett Juan  so  150/KL-'1IBNIV  

Xfiy dtrng he th6ng then doi  
viec thvc hilen nhiOm vu do 

Mill dao BO giao cho cac don 
vi 
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IN.0  qua cai  each hanh chinh clia  don  vi  
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! CAI CACH THE CIIE 

Xay  dying  van  ban  quy  pham  phap  lust  
Thyv  hien  Chuang  trinh xely  dung  van  brin  OPP!,  
trong  nozn  cila  BO  giao  cho  don  vi   
Thyc  hien  ch'd di)  bcio  can  tan  da  -thy  clung  
VBQPPL ciza  don  vi  died  quy  clinh 
Thyv  hiOn  trinh tzr, 	tyc  ban  hanh van  ban  
QPPL 

Ra  sold,  he  thting  boa van  ban  quy  pham  phap  lust  

Thyv  hien  ra socit  van  ban  QPPL hang  non?  So 
ke hogch czia  B(5  
Bcio  car)  va kithn  nghi  xii lft  Mt  gut?  ; it  sail  van  
ban  QPPL  
'Theo  d5i thi hanh phap  lust  thuOc  pham  vi/linh 
we  quan  19  nha ntrac  doge  phan  ding   
Thyv  hien  ccic  hoot  clang  ve theo  den  (hi  ,hanh 
phap  lust  (thu  (hap  thong  tin;  kie.rn  Ira;  (lieu  tra,  
khdo  sat  tinh hinh thi  hanh phap  lust)   
Thyv  hien  tong  taw  boo  cao  va kiln  nghi  xi} if  kit  
qua theo  dal thi hanh phdp  lust  theo  yeu  eau  cfia  
Vy  Phap  the  
TM WI kien  nghi  cCia  ca nhan,  t6 chirc,  de thao  g5  
khO khan,  vu6ng  mac  lien  quan  don  the  ch8,  chinh 
sack tilt*  pham  vi quan  19  
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Thyv hign cong hit boo cao keel quo dew too, bai 
duling  can bO, cong civic  

Tham gia day da ccic hip tap huan do BO to chirc, 
tn.& tap  

Col-1g tic dao tao, bei duang can be, cong chirc 

Bo  tri cong chirc thee vi tri  vie° lam duce phe 
duyet  

XAY IWNG VA  NANG CAO CHAT LU'QNG 
CONG  MCC   

Viec tuan thu  quy eh&  lam vice dm BO  
Hieu qua  hog (long dm don vi  

Quy dinh  ro chfrc tiling nhiem vu cho 'drug phong 
(t5/nhom) hoc phfin cong cong viec cho tirng 
cong chat cua dan vi  

Thvc hien chirc ming, nhiem vu cua clan 

CAI CACH TO  CSC BO MAY  HANH  
CEINH  NHA  NU&   

Tinh  hieu qua  alio the  che, ccr che, chink  sach  de. 
xuat 

Tinh khd  thi ena the chd, ca chd, chink  Rich  dd  
xuai  

Tinh  kip thth  dice de. xucit 'Jay dung the  cha, ca 
che, chink  sack  cao dan vi  

Danh  gia  ket qua  th‘rc hien cai  each  the  the  cUa 
don vi  
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Rao can Chem ti n de yeu cilia 



Chua  chilm  diem  

Rao  can  kih qua danh gia 
tong  chitc  chain  flan  do  yen  

cau   
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hoac  ban  hanh chi so danh gia hieu  qua tong  viec  
(KPIs)  caa  tang  tong  chat  trong  clan  vi  	 

Thyt  hien  viec  boo  ccio  durc  hien  viec  dcinh gia,  
phcin  logi  tong  chtiv  hang  nam  

Chap  hanh ky  luat,  lc)  curing  hanh chinh city  tong  
chat   

Dinh gia chat  luting  doi ngii ding  chirc  dm  dun  vi  

Nang  lyv  chuyen  !non  ciao  cling  chat  trong  xec  
cling  viec   
Tinh than  trach nhietrt  ca  a  tong  chat  trong  (Ong  
viec   

Tinh than  phoi hap  ctia  cling  chase  tai  vai  cang  
viec  lien  quan  din  ccic  dan.  vi  kluic  thuOc  BO  

Tinh trgng  tong  chile  10  dung  chair  vy,  quyan  hgn  
de tryc  lai ca nhein   
IDOL M(II CU CHE TAI CHINN  DOT WM CO 
QUAN HANH CHiNH  

Xay  dung  dv  town  hang  nam  kip  thtri  girl  Vu  Ke 

hoach -  Tai chinh va Van  phong  Bo  theo  quy  Binh 

Thvc  hign  Tian  15,,  sir  dung  nguan  kinh phi ngan  
sach dung  muc  dich,  dung  quy  dinh 
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VAN PI-1ONG  IVO 
CAC  TTEU  CHI  D4kC THU  DON  VT  

Hieu qua  ap clung ISO trong hoar clang ce'ca don 

Hieu qua ling clung CAUT trong how clang eau 
don vi  

Bath gia kett qua hilen dal Ma hanh chinh  cua don 
vi  

Duy iri, cad tier he thong ISO 9001  then quy dint? 

Xcly dying va  that hien mew WS cholt luong hang 
11(.1172 caa clan vi  

Ap dung, duy tri, tai  ti n he thong ISO 9001 theo 
quy dinh   

Ti 10 van ban trap doff  vOi  cac co quan, dun vi 
thuOc 130 dtrai dung diGn tit  

Thu  twang dun vi  sir dung chin kji s6  trong xCr 
van ban di   

Lanh ciao don vi sir dung phan m'em quail 1y van 
ban va dieu hanh tac nghiOp trong xir 19 ding vie:c 

Ty le tong chic sir dung thubng xuyien h"  th6ng 
phan mem quart 15r van ban  
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Thkrc hiein thanh, quy6t town kink phi thkrc hi0n the 
nhilthn vuchuyen mon kip then  theo quy dinh  
(chain nhcitt la  sate 15  ngay ke tin khi hoar; thanh  
nhiem vu chuye.n mon) 
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Ket qua  dash gia  not  bo tigay 
14/8/2018  co  diem kifong phi] 

lu-lp  



02 QuyOt  dinh so 416/QD- 
13T1IT new  26/3/2018 va 
529/QD-13= ngity  
11/4/2018,  Van  phong  BO  dti  
tlnrc  hiOn  cong  khai ten  
CSDLQ0 v6.  TTIIC chain,  
an  den  clic  ilia  plaiting  có 
kien  gni ve VPCP   
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Xay  dung  chuung  trinh,  ke hoach tong  tee  cda  BO;  
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Auy  dung-chuongtrinkki.hoach_congtac.ctha  Bq  

Theo  dni  think aria cac  don  vi thus  hien  chwang  
Ice hooch cong  toe  nia  BO   

Theo  dOi dOn  d6c  cac  dun  vi  thgc  hiGn  nhiOm  vu  
do  ca  quan  cap  ten,  Lanh dao  BO' giao  
Thu•c  hien  nhiem  vu  tau  mai quan  1Y,  sir  dung  
nguan  kinh phi va quan  ly  tai san  cong  lchai co  
quan  BO   

Thu•c  hi4'n  cac  lien  nghi  sau  thanh tra,  kiet m  tra,  
kiem  town  nha nu•tic  ye tai chinh,  nein  sech 
TriAn  khai cite  nOi dung  1,4 cal each TTHC  theo  
quy  dinh  

Tham  muu  ban  hanh ki hoach Kiim  soot  TTHC 
cita  Be  (ban  hanh quy  IV nam  tract  lien  Ice)  

Tigre  hien  vice  cap  nhat,  cong  b4 cong  khai  
TTHC theo  quy  dinh 

Bao  ccio  kit  qua thine  hien  kiin?  soat  TTI!C day  
ota,  kip  Mei  theo  guy  dinh 
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KET QUA  DST DU  C  

Theo doi tong hop, brio cao kit qua  thyt hign 
nhietn vu CCI IC dal vo•i linh  vyv dupe giao pint 
trach they you eau caa Vu To  chat can b0 

fle  xuat thy dung ke
r 
 hogch  CCI-IC Irnh  vyv don vi 

dupe giao phy track   

Thuc hien nhiem vu CCHC  cua Be (n81  dung hien 
(10 h6a cling so, doi  mai  phuang thirc, lt  18i  lain 
viec eta BO, cal  each  thii tue hanh  chinh) 
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Anh  huang dm kat qua CCHC  cua don vi iioi  vti 
k'4't qua  CCHC  

Thuc hien the nhiem Nip Chinh phO, Thu tutng 
Chinh phi) giao trong dam  

Co  sang kian, giai  phap hien qua  ap dung vao 
vice nang cao chat krung CT I I C/hoot Ong cUa 
don vi 

Thum gia ccic haat clOng ve  CCHC  ciiu BO  
Tuyen truAn cong Jac CCHC   

Nang cao nhan thirc ve cai  each  hanh  chinh  

CONG  TAC  CHI  D30, DIEU  HANH  CAI  
cActi HANn  

CAC Mitt' CHI  CHUNG 
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08/73 nhiOin vu ch4m tier' 
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Khong co sang kien 

Ghi churl 
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Kot  qua chi dao,  dieu  hanh CCIIC 

Track nhiern  cua  ngurn  dung  day  don  yr  trong  
chi dao,  didu  hank CCHC  
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Tint:  than,  track nhietn  f ilial  hop  cong  lac  am  
dan  vi  

CAI CACH THE CHE 

Xay  dung  van  ban  quy  pham  phap  luat  

Thyv  hien  Chuang  (rink xciy  dung  van  ban  
QPPL trong  176M  cila  Bei giao  cho  don  vi   
Thu°  hien  the del boo  coo  tian  610 	illy  dung  
VBQPPL ceta  don  vi  theo  quy  dinh  
Thyv  hien  trinh ty;  thu tyc  ban  hanh van  ban  
QPPL  

RA  scat,  114' th6ng  hoa  van  ban  quy  pham  phap  luat  

Thuc  hien  Ka  soot  van  ban  QPPL hang  nom  So  
ke hooch clia.  Bo  

Boo  coo  va kien  nghi  If;  kat  qua  ra soot  van  
ban  QPPL  
Theo  diii thi hanh phap  lot  thuOc  pham  vi/linh 

vac  quail  Iq  nha nuac  duce  phan  cong   

Thirc  hien  cac  hog!  Ong  vc theo 	thi  hanh 
p&p  lucit  (thu  :hap  thong  tin;  kiam  tra;  diau  tr•a,  
khcio  sat  tinI7  hinh tbi  hanh Filth,'  luat)  

• 
- 

—
 

U
  

—
 

N
I 

Lei 
1--. 

in
—

. 
rn 
Lei 
'4

 
e

i 
eV 

--. 
---: 
N

 

N
 

---: 
N

 \ i 

in
 

--; 
t"Ni 

C
I 

N
C•i 

••••• 
N

i 
N

 

N
 

N
 

N
 

e n 
....„ 
en 
eV 



:k.
.

..
. 

- 
ca

 
14.

) 
Lo

 
W

5
-1

1
 

N
.p

u.)
 

N-
1 

N
 

!-^
 

N
 

P
i 

 
NJ

 
NJ

 
!.-4

4 

Than? gia day clu  cac lap lap San do BO to  
char, trial? tap 

Cong Mc &to tao, bei  dutreng can b(:), tong chirc 

136  tri cling chirc theo vi tri viec lam duce phe 
duyet  

XAY  DUNG  VA  NANG  CAO CHAT LUVNG  
CONG CHUC   

Viec tuan thu  quy che  lam viec cua Bo  
}lieu qua  Float deng cua (km vi  

Quy dinh  ro chirc nang nhiem vu cho Wag phong 
(to/nhom) hoac phan tong Gong viec cho tong 
cling chirc dm  dun vi  

Time hien chirc nang, nhi'em vu cita dun vi  

CACH TO airtrc BO MAY HANH 
CHiNH NHA  NIIOC   

Tinh  hieu qua  caa the  chi, ca che, chinh  Rich  de 
xuat  
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Tinh kip thai act cle  xuat xay dying the  che, ca 
che, chinh  sach  caa den vi 

Dinh  gia  ket qua  thyc hien chi  each  the  che  cua 
don vi  

Tra hi  kiln nghi cua ca Ethan, to chat de thao go 
kh6 khan, vuong mac lien quan den the che, 
chinh sach thuec pham vi (pan 12  

Thio, hien tong lac bao coo va  kiln nghi xi( ly 
ket qua theo db.". thi hank  phcip lath  theo yeu cciu 
.caa Vag Phap eh& 
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Nam 2018, Vitt Phap the 
khong yeue1in the don vi 
bEio cao ket qua theo dal  

thi  himh  phap hita  



i Kheing  co  hao  can  

Chin  chain  diem  
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Parc  hien  tong  lac  bac  cao  ket  q uci dao  tgo,  boi  
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Ban  hanh tiedu  chi dank gid,  phan  loci  cOng  chtiv  
hock  ban  hank chi so danh gia hieu  qua tong  
viec  (Kils)  cria  ding  cOng  chat  trong  don  vi  

Thvc  hien  viec  bcio  ciao  thvc  hien  viec  dank gal,  
ph& log! cOng  chut  hang  elm   
Chcip  hanh ky  luat,  kJ";  cuyyng  hank chinh clicr  
tong  chirc   
Danh  gia  chat  I ucmg  den ngil  ding  chirc  dia  don  
vi   
Ming  lyv  chuyen  mon  dila  tong  chttre  irong  
ding  viec   
Tinh than  track nhi Om  ci4a  tong  chicc  trong  tong  
viec   

Tinh than  pita'.  hop  act  tong  chYv  del  vol  Gong  
viec  lien  quan  den  ccic  dart  vi  khac  thuOc  BO  

Tinh trang  cling 	dung  chtic  vu,  quyen  
hign  de tryc  laf  ca.  nhon  
DOI MoI CO CHE TAI CHINH DOI VOI 
CO QUAN HANH CHINH  

Xay  dung  du  Wan  hang  nam  kip  thai giri Vu  Ke 
hoach -  Tai chinh va Van  pheng  Be  theo  quy  Binh 

nue  hien  quan  1$/,  sCr  dung  nguan  kinh phi ngan  
sach ding  mac  dich,  dUng  quy  Binh 
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VV Kit HOACH — TAT CHiNH 
CAC TIEU  CHli  DAC THU  DON V1  

Hitju qua ap dyng ISO trong hoot dOng ono clan 
vi  

I-lieu quo zing dyng CNTT trorzg hoot clang czia 

clan vi  

Danh gift kett qua hien dai h6a hanh chinh cOa 
don vi  
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Xdy dung va  thve hien myc Welt eh&  Wang hang 
nclIn aro don vi  

Ap dung, duy trl, tai  ti6n he th6ng ISO  9001 theo 
quy dinh   

Ty le van It  trao d6i  vai  eac ca quan, dim vi 
thutic130 du&i  clang dien tit  

, Thu trueing clan vi sii•  dung chtl ky so trong xfr1Y 
van ban di   

Lanh dao,dan vi site dung phan mm quail ly van 
ban va  dieu hank  Lac nghiep trong xtir ly tong viec 

Ty,  le cling chirc stir dung thtrang xuyen 	th6ng 
phan mem quan 1Y van ban  

11  DA1HOA RANH  CHiNH   

Thvc hien thanh, quye't town kinh phi that hien 
coc nhieni vu chuyen nulin kip theri  theo quy cli nk  
(chain nhcit la  sou 15 ngay lie  tie khi hoon thanh  
&Win vii chuyen non) 
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Xay  dung  kEi hooch du  town  ngan  sach nha nuoc,  
k-c—hc itc  niau  tir  tong  trung  hon,  hang  nam  cua  

nganh gin Lao  Tai chinh 
1-luting  dan  cac  don  vi  du  town  thut)c  I3o  xay  
dung  du  wan  ngan  sach nhk ntr&c,  Ice hooch dau  
to  cong  hang  nam   
Giao  du  toan  ngfin  sach nha mate,  kA hooch dAu  
to  cong  hang  nam  cho  cite  &m  vi  du  man  tryc  
thuoc  BO   

Ki&ri  tra,  giam  sat,  danh gia tinh hinh two  hi'C'n  
du  loan  ng5n  sach nha nut,  quan  19  tai san  cong  
hang  nam  cua  the  don  vi thuec  Bo  	 
Ti

t
)ng  hqp,  boo  coo  guy& totin  ngan  sach nha 

nuerc  hang  nam  theo  quy  dinh  
Thkrc  hien  cong  tac  giam  sat,  danh gia dau  w 	 
Tham  mtru  ban  hanh dinh mint  kinh to -  ky  thuett  
thui5c  pham  vi quim  1/  nha nuac  cua  Bo   
Thkrc  hie'rt  nhie'm  Nip  quan  ly  nha ntroc  v&' th6ng  
ke nganh  
Thkrc  hi0  nhitim  vu  cai each hanh chinh cua  BO  
(noi dung  chi each tai chinh cong)   

I Tham  mini,  de xuat  xtly  dvng  Ice" hooch CC,71C  

hang  nam  theo  chirc  ming  nhiem  vy, 	vvc  

don  vi  phis  troth  

Thve  hien  chi dO  boo  coo  dinh  ky  vi nOi  thing  

cai each tai  chinh cong  dig  BO  

KET QUA DAT DUQC 
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Xay dung van ban quy pham phdp lint  
CAI CACH THE  CHE   

Tinh thc2m, nth nhiem ph ai hop cong tac clia don 
vi   

Hieu qua  cai ccich hanh chthh  c'thr clan vi 

Trach nhiem cua npreti dim& ddu dun vi trong chi  
do°, dau hanh  CCHC   

Kat qua chi dao, diau hanh CCHC   

Anh  hutng dm ]cat qua  CCHC cua dan vi dal  vat  
kat qua  CC1IC ct:ta HO 

glut hian ode nhiem vu Chinh  phu, Thu tubing 
Chinh  phi!'  giao trong nam  

Co  sang kian, giai  phap hk,.'u qua  Ai) dung vao viac 
nang cao chat I irgng CCHC/host do, ng cua dun vi 

Tham gia ceic haat deng ve  CCHC czia 130  
TuyEn truye'n tong tat CCTIC   
Nang cao nhan thin ve  cai  cach  hanh  chinh   

CONG  TAC CHI  DINO, DIEU HANH CAI 
CACTI lam mina  

CAC TIEU CHi  CHUNG 

Unit \ Arc/Tien chi/Tiett chi thitnh philn 
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Thyv  hien  Chtrang  trinh xcly  dyng  van  ban  QPPL 
wrong 	nom  mice  arrvi 	  
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Thyv  hien  trinh  ty;  this  tyc  ban  hank van  ban  
QPPL  

RA  soot,  he  thong  how van  ban  quy  pilaff'  phap  luat  

Thyv  hien  ra soot  van  ban  QPPL hang  nom  So  
lce  hooch clic  BO   

Belo  afro  va kien  nghi  xi? ly  kat  qua rig  soot  van  
ban  QPPL 

Theo  doi thi hanh phip  luat  thuec  phain  vi/1inh 
vuc  quan  19  nha nuot  dtrgc  phan  cong   
Thyv  hien  vac  hoot  elOng  ve So  diii  thi  hanh.  
phap  luat  (thu  thejp  thong  tin;  klim  Ira;  dieu  tra,  
khcio  sat  tinh hinh thi  hank phcip  luat)   
Thyv  hien  cong  tac  boo  coo  va kien  nghi  xter  1)1,  ket  
qua theo  dal thi hanh phdp  luat  theo  yeas  tau  cUa  
Vy  Map  chi  
Tra leyi kien  nghi  cua  ca nhan,  to chirc.de thao  goy  
kV)  khan,  vtrang  mac  lien  quan  den  the the,  chinh 
sach thutic  pharn  vi quan  19   

Danh gia ket  qua thtrc  hien  cai cach the the ctla  
don  vi  

Tinh kip  Mai  clia  al xucit  xeiy  dung  thi chci,  co• 
chinh sach elite  clan  vi  
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Thyv hien viec bao ccio thus hien viec danh 
phiin loaf  cong char hang 11671 

Ban hanh tidu chi alinh  gia, phdn loci ding char 
hoac ban hanh  chi  so  clank  gia  hieu qua  cong viec 
(KPIs) caa ding cong char trong don vi 

I Doi  m&i  cong tac guan tit ding chat  

Thyv hien cong Mc bao ccio ket qua  dao tgo, bai 
chrryng can be), cong clink 

Tham gia day da  cdc lop tap hutin do BO to  third, 
trieu lap 

Cong the dao tao, bai  duer'ng can bp, cong chic 

B6  tri ding chirc theo vi tri viec lam duce phe 
duyet  

XAY  DVNG  VA  NANG  CAO  CHAT  LU'QNG  
CONG  nuot  

Viec tufin thu quy ehe  lam vice caa BO  

Hieu qua  hog Ong cua dan vi 

Quy dish  ro chat nang nhiem vu cho &mg phong 
(to/nhern) hoae phfin ding ding viec cho tun 
cling third dm dan vi   

Thcrc hien chire nang,  nhiem vu caa dan vi   

CAi CACH TO  CHUG  BQ MAY HANH 
CHINH  NHA  NUtIC   

Tinh  hieu qua  cart the  che, cu che, chinh  sach  de  
xuat 

Tinh  Icha  the cua the clad, ca che, chinh  sorb  de 
xuat  
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Danh gin chat  luting  doi ngu  Gong  chirc  cua  don  vi  
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Tinh thein  trach nhiem  Gila  cong  chtit  trong  cong  
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Tinh thcin  phoi  hop  caa  cong  chirc  dOi  vol  cong  

vi0c  1Mn  quan  din  clic  dun  vi  khOc  thuOc  BO  
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DeM  MO! CO CHE TA1  CHiNH DO1  VOl CO 
QUAN HANH  CHINH  
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Xay  Ong  dg  loan  hang  nam  kip  Thai gCri Vg  Ka 
hoach -  Tai chinh va Van  phimg  BO  theo  quy  dinh 

Thgc  hien  quan  11,  sir  dung  nguan  kinh phi ngan  
sitch dung  mac  Bich,  dung  quy  dinh  

Thgc  hien  thanh,  guy& Man  kinh phi thgc  hien  cac  
nhiem  vg  ichuyen  mon  kip  theri theo  quy  dinh 
(charm nheit  la sau  15  ngay  ke tic  khi  hoan  thanh 
nhiem  vu  chuyen  mon)  
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Ty  1e  cong  chirc  sit dung  thuong  xuyen  he  thong  
phan  mem  quan  19  van  ban  
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Chi  40 cac doanh  nghiep xay dung phuong an to  
chirc san xuat kinh doanh, trien khai cc cau iai  
cac doanh  nghiep thanh  vien de thuc hien cc') hieu 
qua  nguem lac throe giao 

Than muu xay dung chuang trinh, ke  hoach ve‘  
sap x8p dei  mei  quail 1y doanh  nghiep thuOc BO 

VQ QUAN LY  DOANH NGHItP  
CAC TIEU CHI  DAC THU  DUN VI  
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hanh gia Vet qua hien 4i hoa hanh chinh cua dun 
vi  

Duy tri, cal tijin he thing ISO 9001  thee guy clinh  

Kay dyng Vel Hwy hien ?nye tMu chat lacing hang 
mini dm clan vi  

Ap dung, duy tri, cai  ti8n he theng ISO 9001 theo 
quy dinh   

T9 le van ban trao dti  vari  cac cc quan, dot vi 
thuec Be duai ding dien to   

Thu truing dun vi sir dung chit ley so  trong Kir 151 
van ban di  

Lanh  ciao don vi sir dung phan mem quan bit van 
ban va 	hanh tac nghiep trong xer 19 cong viec 
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Thii 'throng don vi 
khong sir (Inns chq 

ky s6 trong xit ly van 
ban  



t---‘..s 
er; 
C

e,` 

"1- 

.6 
N -7r 
--, 

e
l 

C
 

R
 

en 

...-%
 

C
 

cn 
0
 

0
 

en
c ----.
`
"
 \i 

53.00  

o
 

o
 

eii 
o
 

o
 . 

C
rl 

0
 

o
 . 

e
n

 

C
 

C
 

C
4
 

0
 

R
 

.--• 
0

 \ 

Thuc  hien  giam  sat,  !dem  tra  viec  quart  Iy,  sir  
dog;Thao  town  va phS  
doanh nghiep  theo  quy  dish  

Ciao  chi t ieu  danh gith hieu  qua hoat  Ong  hang  
nam  caa  the  doanh nghiep  thuec  Be   
Thgc  hien  danh gia ket  q ua hoat  deng,  hieu  qua 
san  xuat  kinh doanh va xep  loaf cac  doanh nghiep  
thuec  130   

Ph& duy'et  boo  cao  tai chink,  phuung  an  phan  phi 

Igi nhuan  hang  nam  cua  doanh nghiep  kip  thin 

Tham  muu,  dau  m6i tang  hqp  trik khai cac  Nghi  
guy& s6 19-2016/NQ-CP va 35/NQ-CP ve giai 
phap  tao  dieu  k ien  thuan  lcri cho  doanh nghiep  san  
xuat  kinh doanh 
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Xay thing van ban quy pham pilaf) luat  

CAI  CACH THE  CHE  

Tinh  than, troth  nhiem phai hop cOng Mc ctia 
clan vi 

Hieu qua  cal each  hanh  chinh dia. don 14  

Mach  nhiem cita ngtrai dung clan dun vi trong 
chi ciao, didu hanh CCHC  

K&  qua  chi  dno, di6u hanh  CCHC   

Anh  huerng cua ket qua CCHC  cua don vi dal  voi  
ket qua cam dm Be 

Thu•c hien cac nhiem vu Chinh phi, Thil ttrong 
Chinh phi giao trong nam  

Co  sang kian, gia i  phi!) hieu qua  dp dung vao vice 
nang cao chat !using CCHC/host deng cua thin vi 

[Thant gia cac hoot Ong ve  CCHC ctia Bo 	 
Tuyen truyin tong tat CCHC   
Nang cao nhan thirc ve  cal each  hanh  chinh   

CONG  TAC  CHI  DSO, DIEU HANK CAI 
CACH HANH CHINH  
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Nam  2018,  Vu  Phap  
cha khong  You  eau  
clic  don  vi  bac  ea°  
kat  qua  thco  doi thi 

hanh phAp  luat   
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1 1  hyt  hien  Chuang  trinh xay  dung  van  ban  QPPL 
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Thvc  hien  trinh 	tut  ban  hanh von  bcin  
QPPL  

RA  scat,  he  thong  hod  van  ban  quy  pham  phap  luat  

Thy'c  hien  ra soat  van  ban  QPPL hang  dam  theo  
ke  hoach caa  Bo 

Bao  ccio  va kiln  nghi  x  1.), at  qua ra soat  van  
ban  QPPL 

Thco  &Si  thi hanh phap  luat  thuOc  pham  vi/linh  

we  quart  ly  nha nut  duct  phan  cong   

'Thyt  hien  Mc  hoot  Ong  ve  theo  dal thi hanh 
phap  Wet  (thu  they;  thong  tin;  kiem  tra;  dieu  tra,  
khdo  sat  tinh hinh thi hanh phap  lucrit)  

Thyc  hien,  cong  tcic  bcio  cdo  va kien  nghi  xii ly  ket  
qua theo  dai  thi hanh phcip  1u41  theo  yeti  cdu  cua  
V1,1 Phap  chi 

Tra lai kien  nghi  cua  ca nhan,  to chirc de thdo  ga  
kho khan,  vtrong  mac  l ien  quan  den  the che,  chinh  

sach thueic  pham  vi quan  19   

Dinh gia lc& qua  thtrc  hien  cai cach the che cua  

dan  vi   

TInh kip  theri cua  aJ xucit  xay  dvng  the elle,  co• 
che
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,  chinh Rich cua  grin  vi  
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Thgc hien viec bao coo Myr hien viec dc-inh  gia, 
phan loci. cong (Vizir- hang nom 

Ban hanh  deli chi  danh  gia, phan loci Gong char 
hoac ban hanh  chi  so danh  gia hiezi qua  cong 
viec (KPIs) call tang cong char trong don vi 

Ddi tneri cong tac (pan ly cong chtirc 

Thzit hien cong tow bao cdo kit qua  duo tao, bdi 
dziong can ba, cling chat  

Tham gia ddy did cat lop tap hucin do Ba id  chat, 
trieu tap 

Cling it duo tao, bai du ng can b0, cling chirc 

F36  tri ding chit thee vi tri \d ec lam duce phe 
duyet  

XAY  DUNG  VA  NANG  CAO  CHAT  urciNG  
CONG  CHtiC   

Viec tuan thia  quy ch6  lam viec caa B0  
Hieu qua hoat Ong cua dun vi  

Quy dinh  ro chic Ong nhiem vu cho timg phong 
' (to/nhOm) boat phan tong tong viec cho tang 
Gong chic cua dun vi  

Thut hien chic nang, nhiem vu oua dun vi  

CAI CACH TO  CHU'C BO MAY HANH 
CHINH NHA  NII6C  

.Tz'rzh hieu qua clia thi  chi  ca che, chink  sach  de  
xuat  

Tinh  Icha  thi cita the  chi  ca che, chinh  sach  de'  
xuat 
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Danh_gia chat  lugng  dei ngu cong  chic  cua  don  v  

Nang  lyt  chuyen  mon  ctha  cling  chat  trong  xic  1).5 
cong  viec   
Tinh thdn  trach nhtem  c ua  cong  chav  trong  cong  
vise  

Tinh than  phoi  hop  Gila  cong  chtic  doi  voi cong  
vise  lien  quan  din  clic  den  vi  khac  thuac  BO  
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Tinh trgng  cong  chat  lqi  dung  chat  vy,  qztyin  
km  de.  true  10  ca nhon   
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DO! MO1 CO CHE TA1 CHiNH  DUI YO1 CO 
QUAN HANH  CHINH  

Xay  dung  thy  teen  hang  nam  kip  thai giri Vu  Ke 
hoach -  Tai chinh va Van  phong  BO  theo  quy  dinh 

Thvc  hien  titian  1±,  ser  dung  nguan  kinh phi ngan  
sach ding  'nye  dich,  dung  quy  dinh  
Thvc  hien  thanh,  quyet  teen  kinh phi thvc  hien  
cac  nhiem  vu  chuyen  mon  kip  thiii thee  guy  dinh 
(cham  nhat  la sau  15 ngby  ke tar  khi hoan  thanh 
nhi  ern  vy  chuyen  mon)   
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ray dung va to chirc thuc hien chi so  KPIs vc  linh  
vuc quan 15/ 

Ty 1e TTHC  da,cong ba  c6  phat sinh 	sa ti p 
nhan boat Era ket qua giiii  guy& qua di ch  vu buu 
chinh  cong ich  
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13r le TTHC duce gial  guyet dimg han theo quy 
d inh  

VI) CONG  NGHE THONG TIN  
CAC TIED.  CHI  DAC  THU  DON VI  
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Hieu qua ang dung CNTT trong boat Ong mid 
don vi  

Minh gia ket qua hien dai boa hanh chinh  cua din 
Vl   

Duy tri, cal nen 170 thong ISO  9001 theo quy dinh  

Xeiy dyng vet thyr hien myc tieu chat itivng hang 
num eau elan vi  

Ap dung, duy tri, cai  tien he; thong ISO  9001  theo 
' quy dinh   

,T9 1e van ban no doi  vei  cac ca quan, don vi 
thu0c110 dual  clang dien ter  

Thu truing din vi ser dung chi, k9 se
* 
 trong xer 19 

I van ban di   

Lanh  dao,  don vi ser dung Olen mem quail 19 van 
ban WI dieu hanh  tac nghiep trong xir 19 ding viec 
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Meng phat sinh  ha  
so ti6p nhOn hoac tra 

ket qua giai quyet 
qua dich vu ECU  

Cd  I  diem thong 
phis he kln dinh  gia 

nisi  bd 



Khong  có  tai  
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K i em  tra  viec  thtrc  hien  phap  lust  ve CNTT tai cdc  
ca  quan,  dan  vi  thuec  pham  vi quan  ly  nganh 

Xit  11  cite  van  de phat  hien  qua  kiem  tra,  giam  sat  
viec  thvc  hien  phap  luat  ye tong  nghe  thOng  tin  

ray  dung,  quan  IY,  cap  nhat  ca  s& du  lieu  ve cong  
nghiep  Gong  nghe  thong  tin,  dien  fir  -  vier'  thong  

Thtic  hien  bai &tang,  htrang  dari  chuyen  mon,  
nghiep  vu;  tuyen  truyen,  pho bien,  giao  duc  phap  
luat  thuec  firth vvc  cong  nghe  thong  tin  
Xay  dung,  cong  ho sti lieu  v&' eon  nghiep  cong  
nghe  thong  tin,  dien  -  vien  th8ng  
KET  QUA D3T DUAQC 
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Hieu quo cal cacti hanh  chink czia don vi 

Troch  nhienz caa nguth Avg dau don vi trong chi 
Aro, dau hanh  CCHC   

IKk  qua chi  dao, diau hanh CCHC   

Anh h uCmg caa kat qua  CCHC caa dun vi dai viii  ket 
qua  CCHC  cita BO 

Thvc hien cac nhiam vu Chinh  phi), Thu twang 
Chinh phi giao trong nam  

CO  sang kian, giai  phap hiau qua  kip dung vao vice 
nang cao cheat luvng CCHC/hoat dong dm don vi 

Tham gict cat hoot clang ve  CCHC caa Bg  
Tuyen trztyci.n tong tac CCHC  
Nang me nhan thirc 1.1&'  cal each  hanh chinh   

CONG  TAC  Cid  DAD, D1EU }USH CAI 
CACH  HANH CHINH  

CAC  TIEU  CHI  CHUNG  

Unit nrc/Tieu chi/Tieu chi thlinti phlin 

N
 

0
 

0
 

N
 

0
 

0
 

GIN
 

b
 

C
 

b-
) 

b
 

C
 

U.
) 

6
 

0
 

b..
) 

b
 

0
 

2.00  
2.00 
4.00   

-4I-
. 

b
 

0
 

72.00  

S
i. 

S
. 

• 
;61

).4 
a

 
0

 

CL
: 
,
 

0
 

--
 

0
 

.---
,, 

C
 

0
 

0
 

2.00 

w
e
 

0
 

eZ:
:, 
b

 
0
 

(.3
1 

7:::
$ 

0
 

.te
 

g
 

...,
 	

'I
' 

,-,4
 	
V

 
'0

 P
).

 F
A

L
 

,..,
 	

..,
 	

a
  

... 	
._, 	
.
 

!.
..
..
. 

--a
 

t-
n

 

!'
-.

4
  

co
 

O
. 

t
i
l
 

'a
 

-i
. 

th
 

:D
. 

a
. 

t..) ia
. 

1,—
. 

..
 s

 
_{ 	

...• 
t
)
 	

t
i
n

 

>
<

 2
 . 

Z
 "

4: 
1
 i
ii)

.  

1-
i 

C
 
a
 

U
l 

OC
 

i
t
"
 

I-,
 

 c
s
 

 
..
-
•
 

O
W

 	
f
i
n

 

4
 
O

T
 
2

 =
 

e
i 	

IA
 

0
 

I—
,  

'a
 

it
 

CC
 

P
 

.
.
,1

 
ir
 

9
. 
,-

, 
- 

F
-75

-  a
 
a
  o

 
9
 -

-'
 •

 	
F

a
; 

=
- 

0 
0.

,, 
.1

.! 
W

 	
,t4

: 	
,_._

 	
Ca

 
.._

., 	
>t 	

aa
. i-

e
• 	

0
)
,
 

S
 
ta

  

Kh8ng co  bao cao 
aim ve  thi  hanh  

phap NO; Clura dive 
hien ding 1<ic k item 

tra tInh h i nh 
THTDP1, theo k4  
hoach (lave duyet. 

02/84  nhiern vu 
ch0m tier 40 

Khang co sang kien 
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CHI  SO  CAI  CACH  HANH  CHINH NAM  2018  CUA  VU  PHAP  Cut  



Kitting  phat  sinh 
nhi01  vu  

Khong  phat  sinh 
ntkm  vu  

!Chong  phis(  sinh 
nhiOn  vu  

NAin  2018,  VI)  Phap  
the khosng  you  au  
cite  don  vi  bao  cito  
Ot  qua  thco  doi thi 

hanh phap  luat  
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CAI CACH THE CHE  
Xay  Ong  van  ban  quy  pham  phi")  101.   
Thvc  hien  Chuang  trinh xay  dung  van  ban  QPPI,  
trong  nam  caa  BO  giao  cho  don  vi   

Thtfc  hien  chi dO  bao  ccio  tien  d¢  xely  dung  
VBQPPL  cua  don  vi  So  quy  Binh  

Thvc  hien  trinh than tyc  ban  hanh van  ban  QPPL 

Ra  soat,  he  tilting  boa van  ban  quy  phain  phap  luat  

Thvc  hien  ra socit  van  ban  QPPL hang  flanr  theo  ke 

hogch czia  BO   
Boo  ea°  va kiln  nghi 	lcdt  qua rth soot  van  ban  
QPN,   

Theo  deli thi hanh phap  luat  thuOc  pham 	vvc  

quail  ly  nha ntrafc  &roc  phan  tong   
Thvc  hiOn  cite  how  dOng  vl theo  doi thi.  hanh phap  
Itkit  (thu  thap  thong  tin;  kiln  tra;  thou  Ira,  HMO  sat  
tinh  hinh thi hanh pilaf ?  luat)   

There  hien  tong  Mc  bao  coo  va kiln  nghi  xer  If)  kit  
qua theo  dai thi hank phap  luat  theo  you  eau  ata  V1.4 

Phap  oho 

Tra lai kit nghi  cua  ca  nban,  to  chat  de thao  ga  
Lilo khan,  vuong  mac  lien  quan  den  the the,  chinh 

sach thuOc  pbarn  vi  quart  15/   

Dante  gia  ket  q ui thut  hien  cal each  the the dm  don  

vi  
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Ban hanh  nett chi  doinh  gici, phcin loaf cong chum 
hoc ban hanh chi  so danh  glees hieu qua  tong Wee 
(KP1s) cua ding cong chtiv trong clan vi 

I Doi  mai  ding tac quan lY ding chirc  

Thyv hiAn cong tac boo coo kAt qua  deo tow, bai 
duffrng can bra, cling  chtiv  

Thorn gia clay olit ccic kip tap huan do BO to  chav, 
trieu tetp  

Cong tac dao too, bai  dtrang can b0, cong chirc  

Be  tri Gong chirc thee vi tri viec lam thrcyc phe duyet 

XAY D ING VA. NANG  CAO CHAT LUONG 
CONG  CHLIC   

I V* man tha quy che  lam viec cua 130  
Hi'eu qua hoot deng dm dun vi 	  

Quy dinh  ro chic nang nhiem vu cho Li ng phOng 
(toinhom) hoc pit tong Gong viec cho tirng tong 
chirc cua don vi  

Thgc hi'en chirc nang, nhiem v1,1 cua dun vi 

CAI  CACH  TO  CHITC  BO MAY  HANH  CHINH  
NHA  NUUC   

' Dinh  hiAu qua  can  the chi, ca chi, chinh  sack  de  
xudt  

Tinh khet thi cua the  che, ca chi  chinh Rich di  run, 

Tinh  kip thai cita dA  xudt thy dung the chi, co•  chi, 
chinh  sack  cua don vi  
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"Ilucc  hien  viec  bao  ccio  thus  hien  viec  dcinh 
phdn  loci  tong  chat  hang  mina  
Chcip  hank Ickluent, ..k-f t-curmg  hanlychinh cua  cong  
chat   

Danh gia.  chAt  lugng  dei ngu  &Ong  chit  cilia  don  vi  
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Tinh  than  irach nhiem  dux  tong  char,  %rang  ding  
viec   

Tinh than  phii  hop  cUa  tong  chat  di i  voi tong  viec  
lien  quasi  din  Mc  don  vi khcic  ihuOc  BO  

Tinh trang  tong  chat  10  dung  chat  vie,  quyin  hqn  
de tryc  10  ca nhan   
DOI MOI Ca CHE TAI CHINH DOT VOI CO 
QUAN HANH CHINH  

ray  dung  du  town  hang  nam  kip  Med gvi Vu  Ke 
hoach -  Tai chinh \fa V5n  phong  BO  theo  quy  dinh 

Thuc  hien  guan  15f,  sill'  dung  nguan  kinh phi ngan  
sach dung  mac  dich,  dUng  quy  dinh  
Thut  hien  thanh,  quyet  toil)  kinh phi thvc  hien  cac  
nhiem  vu  chuyen  mon  kip  thixi then  quy  dinh (cham  
!nhat  Ia  sau  15 ngay  ki fit  khi  ham  thanh nhiim  vu  
chuyeln  mon)   
HI€N  D4I 1-16A HANH CHINH 
1'p  lc  Gong  chirc  sir  dung  thutng  xuyen  he  thong  
phan  mem  quail  13% van  ban  
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Hwang din, don clat cat dun vi thvc hien xay dying 
van ban quy phgin phap luat theo ke hogch  BO phe 
duyet 

Than? Mint ban hanh chuang trinh/Ice  hogch  )(ay 
dung van ban quy phgm phcip luat cud BO (trong 

. Qay IV nam truot hen ke nam ke hoach)  

Tham muu cho BO lap chuang trinh  Way dung van 
ban quy pham phap luat hang Warn  
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CAC  TIEU  CHI  DifiC  THU  DON  Vl  

Hieu qua  ap dung ISO trong hoot clang clic: dun vi 

Hieu qua  Ling dyng CIVT7'  trong hoot clang tug don 
vi  

Dinh gia ket qua hien dai Ma hanh chinh  cua don vi 

Duy tri, cal He'll he thong ISO 9001  theo quy dinh  

Kay dyng va  thvc hien myc tieu chat luvng hang 
nam tug dun vi  

Ap dung, duy tri, cal  tien he thong ISO  9001 then 
quy dinh  

Ty le van ban vac) doi  vii the ca quan, don vi thuOc 
I36 dual clang dien tCr  

Thit throng dan vi sit dung chit kY s6  trong xir ly van 
ban di  

Lanhdao don vi sCr dung phan mem quart 1Y van ban , 
va 	hanh tic nghiep trong xu IY ding viec  
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92.00  

nye  hi@t  viec  th6 di.nh van  ban  QPPI,  kip  then 
Theo  quy 	dinh 	  
'Mire  hien  ra soar,  he:  th6ng  h6a  vAn  ban  QPPL 
Thwc  hien  cong  tick boo  cao  hang  nam  ye kilt qua ra 
sail,  N  tilting  hoc:  van  ban  QPPL kip  that  then  quy  
dinh 
Tang  hqp,  trinh BO  truing  phttong  an  xi(  lji  kit  qua 
ra soat  van  ban  quy  phain  phap  luat  
Ki6 tra,  xir  19  vAn  ban  QPPL 
To 

?
chtirc  thwc  hien  kilm  tra  van  ban  QPPL thuOc  

thatn  guyen  aux  BO  
Thwc  hien  cling  kw  ban  cao  hang  nain  vd kidm  tra,  
xi(  1), van  ban  QPPL  
Tang  h9p,  bcio  cao  kilt  qua kidm  tra  van  ban  QPPL 
va de xudt  B¢  truang  xem  xet,  xu ly  did  veil  clic  van  
ban  tral phap  luOt  
T6 chirc  thyc  hien  nhiern  vy  CCHC cua  BO  (noi 
dung  cai each the the)   

De  that  nOl dung  de  thy  dung  re  hoach CCI-1C dal  
yeti linhvwc  duet  giao  phy  track 

•  
Awe  hien  the dO  bap  cao  ve cong  lac  cal each the  
chd (thwerng  xuyen,  dot  xucit)  caa  BO   
ELT QUA DAT MAX  
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