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hom thanh d\l an dAu ill dua vao khai thac, su d\lIlg (co 10 trinh C\l thS timg d\l an dAu 
tu dua vao khai thac su d\lIlg). 

Xac dinh ro Tfmg cong ty t~p trung dAu tu co hi~u qua vao nganh san xuat kinh 
doanh chinh. Vi~c thoai v6n dAu tu ra ngoai nganh phai quy6t li~t han (nhung khong 
bfutg mQi gia) va phai tinh toan hi~u qua, bao toan v6n nha nuac dii dAu tu. Til nay ve 
sau, Tfmg cong ty khong dugc dAu tu ra ngoai nganh, n6u khong co '1 ki6n chi d~o 
b~ng van ban cua Chinh phu. 

b). ve k6t cau biSu mdu, chi tieu: 

Tach bach ro chi tieu cua t6 hgp my - con va chi tieu cua my; Tinh logic mot 
s6 chi tieu (tich luy tang v6n chu sa hfru...), thuy6t minh tang, giam cac chi tieu k6 
h01;Lch (nhat la chi tieu tang, giarn dot bi6n); thuy6t minh can d6i cac ngu6n v6n dAu 
tu dai h~ cua Cong t~ my dS th\lc hi~n cac d\l an dAu ill phat triSn cua Cong ty my; 
danh m\lC cac d\l an dau tu 2011-2015 va nam 2012; 

c). V€ giai phap Cl,l thS triSn khai th\lc hi~: 

- Giai phap tang cUOng quan Iy, giarn sat nguOi ~i di~n vdn 6 doanh nghi~ khac. 
- Cac giai pMp dS can d6i cac ngu6n v6n dID. h~ ph\lc V\l dAu tu phat triSn cUa T6ng 

congty giai do~201l-2015, triSnkhai dAu mC\l th€ nam2012 vangu6n v6n dAum. 
- Cac giai phap ve ti6p WC s~p x6p, d6i mai; mi co cau T6ng cong ty. 
- Giai phap ve t6 chuc th\lc hi~n d6n cac cong ty con cua Cong ty my 
3. V€ t6 chuc th\lc hi~n 
- Giao HOi d6ng thanh vien, Ban di€u hanh T6ng cong ty Luang th\lc Mi€n 

B~c ti6p thu, chinh sua thea cac noi dung neu tren trinh cap co thfun quy€n phe duy~t 
K6 ho~ch san xuat kinh doanh 5 nam (2011-2015) va K6 h01;Lch san xuat kinh doanh 
nam 2012 Clla T6ng cong ty (t6 hgp my -con), Cong ty my T6ng cong ty Luang th\lc 
Mi€n Nam. B~ co du can cu trinh Thu tuang Chinh phu, To trinh K6 h01;Lch 5 nam 
2011 -2015 cua Hoi d6ng thanh vien T6ng cong ty (giri Thu tuang Chinh phu, Bo) 
phai khai quat hoa duQ'c tom bo noi dung cua k6 ho~ch (nhat la m\lc tieu chi6n lugc), 
rieng s6 li~u cac chi tieu chu y6u phai co s6 li~u cua T6 hgp my - con, trong do co s6 
li~u cua Cong ty my. 

- Ban B6i mai va Qulin 1'1 DNNN thea chuc nang, nhi~m V\l BO giao (Quy6t 
djnh s6 2949/QB-BNN-BMDN ngay 0111212011), chu dong huang dan, don ddc 
T6ng cong ty khfut truang hom thanh vi~c ti6p thu chinh sua thea noi dung tren. 

BO Nong nghi~p va Phat triSn nong thon thong bao de cac co quan, dan vi 
lien quan bi6t va ph6i hgp chi d1;LO, triSn khai th\lc hi~n.l. 

Ndi nh9n:
 
- Be> tnrOng Coo Duc Phat (de b/c);
 
- ThutnrOng Di~p Kinh Tan (de b/c);
 
- Van phOng Chinh pM;
 
- C\lC TCDN - BQ Tai chinh;
 
- V\l KH, V\l Tai chinh;
 
- Cong dam nganh;
 
- TAng cong ty L1MN;
 
- L\IU: VP, DMDN (3).
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