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dAu tu dua VflO khai thac su d\Ulg (nhAt la cac dl,l an ve dam bao ngu6n nu6'c tu6'i cho 
ca phe). 

Xac dinh ro T6ng cong ty t~p trung dAu tu co hi~u qua vao nganh san xuAt kinh 
doanh chinh. T6ng cong ty khong duQ'c dAu tu ra ngoai nganh, n~u khong co y ki~n chi 
d~o bfulg van ban cua Chinh phu. 

b). ve k~t cAu bieu m~u, chi tieu: 
Tach b~ch r? chi tieu cua t6 h91' m~ - C9n va chi tieu cua m~; Tinh logic mOt s6 

chi tieu (chi tieu von chu sa hfru cua to hQ'p, von chu sa hfru cua Cong ty m~, trong do 
v6n nha nu6'c...), thuy~t minh tang, giam cac chi tieu k~ ho~ch (nhAt la chi tieu tang, 
giam dOt bi~n); thuy~t minh can d6i cac ngu6n v6n dAu tu dai h~n cua Cong ty m~ de 
thl,lC hi~n cac dl,l an dAu tu phat trien cua Cong ty m~; danh m\lC cac dl,l an dAu tu giai 
do~ 2011-2015 va nam 2012; 

c). ve giai phap C\l the trien khai thl,lC hi~n: 

- Tang cUOng quan ly, giam sat nguO'i d~i di~n v6n cua T6ng cong ty acong ty 
con, cong ty lien k~t. 

- Cac giai phap de can ~6i cac n~6n v6n d~i h~ ph\lc V\l dAu,tu p~at t:ien cua T~p 
dom giai do~ 2011-2015, trien khai dau tu C\l the nam 2012 va nguon von dau tu. 

- Cac giai phap ve ti~p tl,lc sAp x~p, d6i m6'i; tai co cAu T6ng cong ty. Co 10 trinh 
thoai v6n dAu tu 6 doanh nghi~p khong hi~u qua. 

- Giai phap ve trien khai t6 chilc thl,lc hi~n d~n cac cong ty con cua Cong ty m~ 

3. ve t6 chilc thl,lc hi~n 
- Giao HOi d6ng thanh vien, Ban dieu hanh T6ng cong ty Ca phe Vi~t Nam ti~p 

thu, chinh sua thea cac nOi dung neu tren trinh cAp co thfun quyen phe duy~t K~ ho~ch 
san xuAt kinh doanh 5 nam (2011-2015) va K~ ho~ch san xuAt kinh doanh nam 2012 
cua T6ng cong ty (t6 hQ'P m~ -con), Cong ty m~ T6ng cong ty Ca phe Vi~t Nam. D6 co 
du can cil trinh Thu tuang Chinh phu, TO' trinh K~ ho~ch 5 nam 2011 -2015 cua HOi 
d6ng thanh vien T6ng cong ty (giri Thu tuang Chinh phu, Be» phai khai quat hoa duQ'c 
toan bO nOi dung cua k~ ho~ch, rieng s6 li~u cac chi tieu chu y~u phai co s6 li~u cua 
T6 hQ'P m~ - con, trong do co s6 li~u cua Cong ty m~. 

- Ban D6i m6'i va Quan ly DNNN thea chilc nang, nhi~m V\l BO giao (Quy~t 
dinh s6 2949/QB-BNN-BMDN ngay 01/12/2011), chu dOng huang d~, don d6c 
T6ng cong ty khAn truang hoan thanh vi~c ti~p thu chinh sua thea nOi dung tren. 

BO Nong nghi~p va Phat trien nong thon thong bao de cac co quan, dan vi lien 
quan bi~t va ph6i hQ'P chi d~o, trien khai thl,lC hi~n.l. 

NO'i nh~n: 

- BQ truemg Cao E>uc Phat (de b/c);
 
- Thu truemg Di~p Kinh Tan (de b/c);
 
- Vim phOng Chlnh pM;
 
- CI,lC TCDN - BQ Tai. chlnh;
 
- VI,l KH, VI,l Hi chlnh;
 
- Cong doan nganh;
 
- T6ng cong ty Ca pM VN;
 
- Luu: VP, E>MDN (3).
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