UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

THANH PHO HA NOI DPoc 1ap - Tw do - Hanh phiic
86:293 /KH-UBND Ha Noi, ngay 06 thang 72nam 2023
KE HOACH

Boi dudng can bd Poan TNCS Hé Chi Minh
Thanh phé Ha Néi giai doan 2023 - 2027

- Cian ctr Luat Thanh nién ngay 16/6/2020; Cin ctr Nghi quyét s 25 -
NQ/TW ngay 25/7/2008 cua Ban Chap hanh Trung wong Pang (khda X) vé
“Tang cwong sw lanh dao ciia Pdng déi véi cong tdc thanh nién thoi ky day
manh cong nghiép hoa, hién dai hoa”;

- Cin cir Quyét dinh sO 489/QD-TTg ngay 11/5/2023 ciia Thu tudng
Chinh phu phé duyét BE an “Boi duong can bo Poan Thanh nién Cong san Ho
Chi Minh giai doan 2023 - 2027,

- Can cir Nghi quyét Pai hoi Pang bo thanh phd Ha Noi lan tha XVII va
Nghi quyét lién tich s6 01/NQLT-UBND-TDTN ngay 24/10/2023 ctia UBND
Thanh phd va Ban Chap hanh Poan TNCS H6 Chi Minh Thanh phé ban hanh
Quy ché phéi hop cong tic cia UBND thanh phd Ha Noi va Ban Chap hanh
Poan TNCS Hd Chi Minh thanh phd Ha Noi giai doan 2023 - 2027;

Uy ban nhan dan Thanh pho ban hanh K& hoach boi dudng cén b Poan
TNCS H6 Chi Minh thanh pho Ha Noi giai doan 2023 - 2027, cu thé nhu sau:

I. MUC TIEU
1. Muc tiéu chung

- Tao budc chuyén bién manh mé& vé chat luong, hiéu qua boi dudng can
bd doan, gop phan nang cao nang lyc trinh dg, tinh thyc tién, nang lyc tham
muu, t0 chire thyc hién cia doi ngii can bo doan cac cap; xay dung doi ngii can
bd doan c6 ban linh chinh tri vimg vang, pham chat dao durc tot, 16i song lanh
manh, gwong mau, c6 hodi bdo va ¥ chi cich mang; chuyén nghiép va tinh
thong nghi¢p vu, du nang luc dap tmg yéu cau nhi¢ém vu giai doan maéi va hoi
nhdp quoc te.

- Nang cao hiéu qua cong tac Poan va phong trao thanh thiéu nhi, hoan
thanh xuat sac nhiém vu chinh tr1 do cap uy, chinh quyén, t6 chitc Poan cap
trén giao pho, xung dang la doi du bi tin cdy cua Pang, Nha nudec.

- Tao nguén can bo ké can cho nhiém ky Pai hdi Poan cac cép, nhiém ky
2022 - 2027 va nhiém ky k€ ti€p; cung cap ngudn can bo tré ¢ chat luong cho
bang va hé thong chinh tri.

2. Muc tiéu cu thé

- 90% céan bo doan quy hoach vao cac chuc danh chu chdt duoce boi dudng
kién thure, nghi€p vu, k¥ nang cong téc.
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- 100% can b doan chuyén trach, 100% can b Poan, Hoi, Doi cac cap
dugc cap nhat, bdi dudng kién thtrc chuyén mon, nghiép vu, ky nang cong tac
Doan, Ho1, D01, gop phan nang cao ning lyc va chuin hoa doi ngii can bd doan
Cac cap.

- 100% can bo doan chu chét cap Thanh phd, cip huyén dugc bdi dudng
nang cao nang lyc quan ly, tham muu va té chue thuc hién.

II. YEU CAU

1. Viéc to chire bdi dudng can b Doan, Hoi, Doi cac cap bao dam thiét
thuc, chét lugng, hiéu qua, gan véi yéu cau thuc hién nhiém vu cong tac tir
Thanh phd dén co s¢ nham nang cao ning lyc doi ngii can bo.

2. Boi dudng, ning cao ning luc cho ddi ngii can bd Poan, Hoi, Doi 1a
nhiém vu thuong xuyén cua Boan Thanh nién Cong san Ho6 Chi Minh, ctia cap
liy va chinh quyén cac cap; dong thoi 1 ndi dung quan trong trong cong tac xay
dung Doan, tham gia xay dung Dang, chinh quyén va cac doan thé nhan dan,
tao nguon can b tré c6 chat luong, bo sung cho Pang va hé thong chinh tri.

3. Boi dudng can bo doan phai can ctr vao vi tri viéc lam, tiéu chuan cta
ngach cong chtre, vién chue, tiéu chuan chirc danh 1anh dao, quan 1y va nhu cau
xdy dyng, phat trién ngudn nhan lyc cua ting dia phuong, don vi; dic biét tap
trung boi dudng can bo Poan, Hoi, Poi ¢ nhiing dia ban diéu kién kinh té - xa
hoi kho khan, khu vuc dic thu, dia ban phuc tap vé tinh hinh an ninh, trat tu.

4. Thuc hién c6 chat lugng, hiéu qua cac chuong trinh bdi dudng, bao dam
tan dung, phat huy ti da kién thirc, kinh nghiém cua doi ngii gido vién, bao céo
vién. Tinh thyc tién va chat luong bdi dudng 13 yéu t6 quan trong hang dau dé
xay dung ddi ngii can bd doan co dit nang luc, pham chat.

5. Phuong thirc, ndi dung, chuong trinh, phuong phap kiém tra, danh gia
can dugc do1 mai, tung budc hién dai hoa, ing dung khoa hoc cong nghé.

6. Thuc hién viéc theo doi, danh gia hiéu qua cua cong tac sau boi dudng
gan voi cong tac bo tri, st dung can bo doan.

I1. POI TUQNG VA THOI GIAN THU'C HIEN
1. Poi twong thue hién
1.1. Can bo Poan, Hoi

- Péi tugng bdi dudng theo chirc danh: Bi thu Poan cap co sd va can bd
dugc quy hoach chirc danh bi thu Poan cap co s6.

- Béi twong bdi dudng chuyén mon:

+ Boi dudng kién thuc, nghiép vy, k¥ nang Poan, Hoi, P61 co ban: Can bd
doan chuyén trach cap Thanh pho, cap huyén va cap co sé; Bi thu Poan co so.

+ Bbi dudng Chu tich Hoi Lién hi€p thanh nién Viét Nam.

+ Boi dudng Chu tich Hoi Sinh vién va can bd duoc quy hoach chuc vu
Chu tich Hoi Sinh vién.
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+ Boi dudng can bo kiém nhiém cong tac Poan co s va Bi thu chi doan.

- Bdi dudng can by Poan, Hj1 theo yéu cau, nhiém vu cong tdc Poan va
phong trao thanh thiéu nhi Thu do.

1.2. Can bo Poi

- B6i dudng Chu tich Hoi dong Doi cp huyén, cip co so.

- Boi dudng chuyén dé gido vién lam Tong phu trach Doi khoi Tiéu hoc;
gi4o vién lam Tong phu trach Doi khoi Trung hoc co so.

- Bdi dudng k¥ ning nghiép vu cong tac Poi cho gido vién lam Tong phu
trach Doi.

- B4i dudng k§ ning nghiép vu hoat dong thiéq nhi cho can b quan ly
cong tac Doi cac quén, huyén, thi xa; gido vién lam Tong phu trach D61 va phu
trach thi€u nhi trén dia ban dan cu.

- Boi dudng nang cao ky nang nghiép vu cong tac Boi cho Hoi vién CLB
Phu trach thiéu nhi Thu do.

- Boi dudng nang cao k¥ ning nghiép vu cong tac Doi cho Hoi vién CLB
Cén bd doi Thu do.

- Bdi dudng ki nang nghiép vu cong tac Poi cho chi d6i trudng khéi 7.

- B4i dudng k¥ ning nghiép vu coéng tac Poi cho Ban chi huy Lién doi
Trung hoc co so.

- Boi dudng k¥ nang nghiép vu cong tac Doi cho Ban chi huy Lién doi
Tiéu hoc.

2. Thoi gian thue hién: T nam 2023 dén nam 2027.

III. NHIEM VU VA GIAI PHAP

1. Nang cao nhan thirc ctia can bo doan

- Tuyén truyén, phd bién va qua triét ti doi ngli can bé Poan, Hoi, Poi

cac cap nhitng chu truong cua Bang, Nha nudc vé cong tac can bg, nhat 1a cong
tac dao tao boi dudng can bo Boan, Hoi, Bai.

- Quan tri€t cac ndi dung co ban cua K& hoach bdi dudng can bo doan giai
doan 2023 - 2027 va yéu cau td chic Poan cic cap chu dong xiy dung ké
hoach hodc dé€ an trinh cap uy, chinh quyén cung cap phé duyét.

2. Xdy dung chwong trinh va ning cao chit lwgng t6 chirc 16p boi duwdng

2.1. T6 chic nghién ciu xay dung va ban hanh cic chwong trinh boi
dudng can bd doan cac cap phu hgp vai tinh hinh méi; Chuong trinh can dugc
thiét ke linh hoat 4p dung cho nhiéu dia ban, doi tugng.

Hang nam, Ban Thuong vy Thanh doan Ha Noi cin ctr tinh hinh, nhu cau
va di€u kién cua cac cap bd Poan dé xac dinh chi tiéu, xay dung ké hoach,
chuong trinh va to chuc cac 16p boi dudng can bo doan, bao gom:
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- Boi dudng kién thirc, nghiép vu, k¥ ndng cong tac Poan, Ho1, P01 cho
can b0y doan chuyén trach dang cong tac tai Thanh doan Ha N6i, Poan cap
huyén va Poan cap co so.

- Boi dudng chirc danh chu tich Ho1 Lién hi¢p thanh nién Viét Nam, chu
tich Hoi dong Doi cap huyén va cap co so. Béi dudng Chu tich Hoi Sinh vién
va can by dugc quy hoach chirc vu Chu tich Hoi Sinh vién.

- B61 dudng can bd ki€ém nhiém cong tac Poan co s& va Bi thu chi doan.

- Boi dudng can p@ Doi cho cac dbi tuong: Chu tich Hoi déng boi cép
huyén va cap co so; Tong phu tréch, Doi; can bd chi huy B6i; Chi doi truong;
Ban Chi huy Lién D4i; Phu trach thiéu nhi; Hoi vién CLB Can bo doi Thu do.

- Boi dudng can bo Poan, Hoi, Poi theo yéu cau, nhiém vu cong tac Poan
va phong trao thanh thiéu nhi Thu do.

2.2. B6i méi hinh thirc va phuong phap t0 chirc boi dudng: To chire cac
khoa boi dudng ngan han; két hop giita hoc tap va nghién ctru, khao sat thyc té,
phu hop voi diéu kién, thoi gian, khong gian, s6 lugng hoc sinh, hoc vién cia
ting doi tuong, khu vuc.

3. Nghién ciru, khio sat va bién soan tai liéu bdi dudng
- Tb chirc khao sat tinh hinh thuc té dé nghién ctu xdy dung cac tai liéu
boi dudng theo ndi dung cac chuong trinh da ban hanh.

- Xay dung chuong trinh, tai liéu bdi dudng c6 két cau hop ly, kién thirc Iy
luan voi nghiép vu va ky nang; két hop hoc ly thuyét va trao doi, thao luan; két
hop hoc trén 16p va tim hiéu thuce tién pha hop véi timg d6i tuong.

- Ung dung khoa hoc cong nghé de xdy dung giao trinh, hoc li¢u, bai
giang truc tuyén, hién dai, dap tng yéu ciu s6 hoa cong tic boi dudng ly
thuyét, nghiép vu va k¥ ning cong tac.

4. Tiang cuong Kiém tra, giam sat viéc trién khai Ké hoach

- Xay dung hé théng ngan hang cau héi dam bao khoa hoc, c6 kha niang
phan loai hoc vién, phuc vu cong tac kiém tra, danh gid qué trinh hoc tap cua
hoc sinh, hoc vién. Tung bude ing dung cong ngh¢ thong tin vao thuc hién boi
dudng va kiém tra, danh gia truc tuyén.

- Tb chirc kiém tra, giam sat dinh ky hoac dot xuét viéc trién khai thuc
hién K& hoach nham bao dam chat luong va hi¢u qua cong tac boéi dudng can
bd Boan, Hoi, Doi.

- Xay dung bao cao dinh ky va tién hanh so két va tong két danh gia trién
khai thuc hién K€ hoach.

IV. LQ TRINH VA KINH PHi THU'C HIEN

1. Lo trinh

Niam 2023: Cir bdo céo vién, gido vién, ngudi c6 nhiéu kinh nghiém trong
cong tac Poan, Hoi, Do1 tham gia chuong trinh boi dudng gido vién, bao cao
vién do Trung wong Poan t6 chure. To chure cac 16p boi dudng theo ké hoach.
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Ném 2023 - 2027: T6 chirc hoat dong boi dudng can bd Poan, Ho1, P61
theo ké hoach.

Nam 2,027: T chirc danh gia téng két viéc thuc hién, xay dung ké hoach
giai doan ti€p theo.

2. Kinh phi

Kinh phi thue hién cic ndi dung cua Ké hoach do ngan sach Thanh phd
dam bdo, duogc bo tri trong du toan ngan sach hang nam cua céc co quan, don
vi theo phan cap va cac ngudn kinh phi hop phép khac.

V.TO CHUC THUC HIEN
1. Ban Thuong vu Thanh doan Ha Noi

- Chu tri, phdi hop véi cic co quan chitc nang trién khai va thuc hién Ké
hoach trén dia ban Thu do.

- Hang nam, xay dung Ké hoach bdi dudng, tap huin can bd Poan, Hoi;
dong thoi phdi hop vai So Gido duc va Pao tao Thanh phd xdy dung Ké hoach
lién tich mé cac 16p boi dudng cong tac Doi; Lap du toan kinh phi bdi dudng,
tap huan can bd Poan, Hoi, Poi tai Truong Lé Duan, trinh co quan c6 tham
quyén phé duyét kinh phi.

- T6 chire cac 16p bdi dudng theo nodi dung ctia Ké hoach; Giao Trudng Lé
Duan 1a don vi chu tri, phoi hgp véi cac ban, don vi cua Thanh doan Ha Noi
tham muu, trién khai thuc hién Ké hoach.

- T6 chirc nghién ctru, str dung tai lidu cta Trung wong Poan dé xay dung,
ban hanh cac chuong trinh, tai liéu boi dudng, tap huan.

- Thuc hién phan cip trong bdi dudng can bd giita Thanh doan Ha Noi va
Poan cap huyén theo ké hoach d3 dugc phé duyét. Chi dao Poan cip huyén
chu dong xay dung ké hoach boi dudng can bd hang niam, trinh cac co quan c6
tham quyén phé duyét kinh phi.

- Khdo sat, danh gia hi€u qua cua Ké hoach; giam sat, kiém tra, danh gia,
tong két viéc to chirc thuc hién Ké hoach, bdo cdo Uy ban nhan dan Thanh pho
va Trung wong Poan theo quy dinh.

- Chi dao quan, huyén, thi doan Chuong trinh lién tich phéi hop véi phong
gido duc quan, huyén, thi xa.

2. S¢ Tai chinh

Héng nam, trén co s& ké hoach ctia Thanh doan Ha Noi vé boi dudng, tap
huan can bo Poan, Ho1 va ké hoagh lién tich‘ cua Thanh doan Ha N&i voi1 So
Gido duc va bao tao Thanh pho vé m¢ 16p bdi dudng cong tac DO tai truong
Lé Duan, tham muu Uy ban nhan dan Thanh pho bo tri kinh phi chi thuong
xuyén tur ngan sach Thanh pho thyc hién ké hoach theo quy dinh cua Luat Ngan
sach nha nudc va cac van ban hudng dan co6 lién quan.

3. S¢ Giao duc va Dao tao
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- Hang nam, phéi hop v6i Thanh doan Ha Noi xdy dung ké hoach lién tich
md cac 16p bdi dudng cong tac Doi tai Trudng Lé Duan.

- Chi dao Phong giao duc quan, huyén, thi xa ky Chuong trinh lién tich
phoi hop vdi quan, huyén, thi doan.

4. Cong an Thanh phé, B Tw 1énh Thi do Ha Noi

Can ctr K& hoach boi dudng can bd doan giai doan 2023 - 2027 cua Uy
ban nhan dan Thanh phé va ké hoach bdi dudng can bo lam cong tac thanh nién
cua Bo Cong an, B9 Quéc phong, chu dong xay dung ké hoach boi dudng cén
bd lam cong tac thanh nién phu hop véi tinh hinh ctia don vi.

5. Uy ban nhan din cic quan, huyén, thi xa

- Xay dung ké hoach boi dudng can by doan giai doan 2023 - 2027 va ké
hoach b6i dudng hang ndm phu hgp véi tinh hinh dia phuong.

- Tong két danh gia viéc thuc hién ké hoach tai dia phuong giri vé Thanh
doan Ha Noi dé tong hop bao cdo Uy ban nhan dan Thanh pho.

- Chi dao Phong gido duc ky Chuong trinh lién tich phdi hop véi quan,
huyén, thi doan.

Trén day 1a Ké hoach bdi dudng, tip huan can bd Poan TNCS H6 Chi
Minh thanh phd Ha Noi giai doan 2023 - 2027. Uy ban nhan dan Thanh phé dé
nghi Ban Thuong vu Thanh doan, cac co quan, don vi, dia phuong can cir chirc
nang, nhiém vu dugc giao chu dong t6 chire trién khai, thuc hién dam bao noi
dung, yéu cau va dat hiéu qua cao. Trong qua trinh thyc hién c6 nhimg kho

khan, vuong mic vuot qua tham quyén, kip thoi bao cao Uy ban nhan déan
Thanh phé./.

Noi nh% TM. UY BAN NHAN DAN
- Ban Bi'Trurfg wong Poan; KT: CH[{ TICH

- Thuong truc Thanh uy; PHO CHU TICH

- Thuong tryc HDND Thanh ph; <« T

- Chu tich UBND Thanh phd;

- Uy ban MTTQ Viét Nam Thanh phd;

- C4c Pho Cha tich UBND Thanh phd;

- Van phong Thanh ty va cac Ban:

T6 chirc, Tuyén gido, Dan van Thanh uy;

- C4c T chirc Chinh tri-Xa hoi Thanh phé;

- Cong an Thanh phd,

- B§ Tu 1énh Thu d6 Ha Noi;

- C4c S&, ban, nganh Thanh phd;

- UBND cac quan, huyén, thi xa;

- Vin phong Doan DPBQH-HDND Thanh ph;
- VPUB: CVP, c4c PCVP UBND Thanh phd,
Trung tdm Thong tin Dién tir Thanh phd,
Céc Phong: KGVX, NC, TH;

- Luu: VT, KGVX (Nho).
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