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OOQn Clla T6ng cong ty d€ ~p trung diu tu vao nganh nghS kinh doanh chinh,. som. hom 
thanh d\l an <.tAu tu dua vao khai thac, su d\lllg; khai thac t6i da cong suAt may moc thi6t bi , , ., , ., , 
cac OOa may che bien de d~t hi~u 9ua cao OOat; co 10 trinh ,C\l the tUng d\l an dau tu dua vao 
khai thac su d\lllg. Xac diOO ro Tong cong ty t~p trung dau tu co hi~u qua vao ngaOO san 
xuAt kiOO doaOO chiOO. T6ng cong ty khong dugc dAu tu ra ngoai ngaOO, n6u khong co y 
ki6n chi d~o bfug van ban cua Bo. 

b). VS k6t cAu bi€u m~u, chi tieu: 
B6 sung bi€u ~u t6ng hgp k6 ho~ch cua t6 hgp m~ - con va tach b~ch ro chi tieu 

cua t6 h91' m~ - c~m va chi tieu cua m~; TiOO logic mot s6 ~hi tieu (chi tieu v6n,chu sa 
hfru cua to hgp, von chu sa hfru cua Cong ty m~, trong do von OOa mr6'c...), thuyet minh 
tang, giam cac chi tieu k6 ho~ch (OOAt Ia chi tieu tang, giam dot bi6n); thuy6t miOO can 
d6i cac ngu6n v6n dAu tu dai h~ cua Cong ty m~ d€ th\lc hi~n cac d\l an dAu tu phat 
tri€n; danh m\lc cac d\l an dAu tu 2011-2015 va nam 2012; 

c). VS giai phap C\l the trien khai th\lC hi~n: 
- Tang cUOng cong tac quan Iy, giam sat (00 san, dAt dai, tai chiOO... va ngum d~i 

di~n phAn v6n cua T6ng cong ty adoanh nghi~p khac) thea quy diOO phap Iu~t. 

- Cac giai phap de can d6! cac ngu~n v6ndai h~ ph\lc Yl;l <.tA~ tu :phat trien cua T6ng 
cong ty giai do~ 2011-2015, trien khai <.tau tu nam 2012 va nguon von dau tu. 

- Cac giai phap vS tiep !\Ic s~p x6p, d6i mm de dam bao m\lC tieu c6 phAn hoa 
T6ng cong ty vao nam 2013; th\lc hi~n tai co cAu T6ng cong ty, tru6'c h6t trien khai th\lc 
hi~n quy6t li~t vi~c tai co cAu cac dan vi ph\l thuoc Cong ty m~ T6ng cong ty. Co 10 trioo 
thoai v6n dAu tu adoaOO nghi~p khong hi~u qua. 

- Giai phap kien quy6t vS xu Iy nq phai thu cua T6ng cong ty, xu Iy ng ODA, vS 
hgp d6ng thue dAt ~i cac dan vi ph\l thuoc Che Moc Chau, Song cAu... ; 

3. VS t6 chuc th\lc hi~n 
- Giao HOi d6ng thaOO vien, Ban diSu hmh T6ng cong ty ti6p thu, chiOO sua thea 

cac noi dung neu tren trioo cAp co thAm quySn phe duy~t K6 ho~ch san xuAt kiOO doanh 5 
nam (2011-2015) va K6 ho~ch san xuAt kiOO doanh nam 2012 Clla T6ng cong ty (t6 hgp 
m~ -con), Cong ty m~ T6ng cong ty Che Vi~t Nam. De co du can cu trioo UlOO d~o BO 
yeu cAu Hoi d6ng thanh vien T6ng cong ty phai khai quat hoa dugc tom bo noi dung cua 
k6 ho~ch, rieng s6 li~u cac chi tieu chu y6u phai co s6 li~u cua T6 hgp m~ - con, trong do 
co s6 li~u cua Cong ty m~. 

- Ban D6i m6'i va Quan Iy DNNN thea chuc nang, OOi~m V\l BO giao (Quy6t diOO 
s6 2949/QD-BNN-DMDN ngay 01112/2011), chu dong huang d~, don d6c T6ng cong 
ty khAn truang hoan thanh vi~c ti6p thu chinh sua thea noi dung tren. 

BO Nong nghi~p va Phat trien nong thon thong bao de cac co quan, dan vi lien 
quan bi6t va ph6i hgp chi d~o, trien khai th\lc hi~n.l. 
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- Thu trl.r6ng Di~p Kinh TAn (d~ b/e);
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