
www.LuatVietnam.vn



thuy€t miOO tWig, giam cac chI tieu k€ ho~ch (OOAt la chI tieu tAng, giam dQtbi6n'l, kha· , , . ) . 
nang tich luy von Nha nuac tir lQi OOu~ sau thue clia Tong cong ty hang nam- (cO' sa de 
tang v5n CSH, v5n di6u l~ ...); thuy€t miOO can d5i cac ngu6n v5n dAu ill dai h~ cua 
Cong ty m~ d6 thl,lc hi~n cac dl,l an dAu ill phat tri6n cua Cong ty m~; daOO ml,lC cac dl,l an 
dAu tu 2011-2015 va nam 2012; 

c). V6 giai phap C\l th6 tri6n khai thl,lc hi~n: 

- Cac giai phap tang cuemg quan ly dftt dai, v5n, tai san clia T6ng cong ty; quan ly, 
giam sat nguoi d~i di~n v5n adoaOO nghi~p khac thea quy diOO cua phap lu~t. 

- Cac giai phap d6 can d5i cac ngu5n v5n dai h~ ph\lc Vl,l dAu ill phat tri6n cua T6ng 
cong ty giai do~ 2011-2015, tri6n khai dAu tu Cl,l th6 nam 2012 va ngu6n v5n ddu tu. 

- Cac giai phap dam bao va phat tri6n vUng nguyen li~u ph\lc Vl,l cho OOa may ch€ 
bien nong san, rau qua (ngu5n v5n dAu tu, phuong thuc dAu ill, phuong thuc lien k€t ... ). 

- Cac gifli phap v6 ti€p tl,lc s~p x€p, d6i mo;, th\l'c hi~n c6 phdn hoa T6ng c6ng ty 
thea k€ ho~ch cua BQ (ooAt la gifli phap C\l th6 hoan thaOO c6 phdn hoa Cong ty 
TNHH1TV XNK. Nong san TP Ha nQi trong nam 2012). Giai phap ti€p tl,lc tai cO' cAu 
T6ng cong ty, thoai v5n dAu ill adoanh nghi~p khong hi~u qua d6 t~p trung dAu tu vao 
nganh ngh6 chinh t~i Cong ty m~. 

- Giai phap Cl,l th6 v6 xay dvng thuong hi~u san pMm co suc c~ tranh ~ cua 
T6ng cong ty d6 chi€m liM thi wemg. Tang cuang xuc ti€n thuong m~i, tim ki€m va rna 
rQng thi wang rau qua, nong san (lUll y thi wang Trung Qu5c, Dai Loan...). 

- Khai thac co hi~u qua mQi ngu5n l\l'c cua T6ng cong ty (dAt dai, tai san...) d6 
nang cao hi~u qua ho~t dQng, h6 trg cho nhi~m Vl,l san xuAt kiOO doaOO chiOO. 

- Giai phap tri6n khai th\l'c hi~n k€ ho~ch den cong ty con, lien k€t trong t6 hQ'P. 

3. V6 t6 chuc th\l'c hi~n 

- Giao HQi d5ng thanh vien, Ban di6u hanh T6ng cong ty ti€p thu, chinh sua thea 
cac nQi dung tren d6 trinh cAp co thfun quy6n phe duy~t K€ ho~ch san xuAt kiOO doanh 5 
nam (2011-2015) va K€ ho~ch san xuAt kinh doanh nam 2012 cua T6ng cong ty (t6 hQ'P 
m~ -con), Cong ty m~ T6ng cong ty. D6 co du can cu trioo Lanh d~o BQ, To trioo K€ 
ho~ch 2011 -2015 va K€ ho~ch 2012 cua HQi d5ng thanh vien T6ng cong ty phai khai quat· 
hoa dugc toan bQ nQi dung cua k€ ho~ch (ooAt la ml,lc tieu chi€n lugc), rieng s5li~u cac chi 
tieu chu y€u phai co s5 li~u cua T6 hQ'P m~ - con, trong d6 c6 s5 li~u cua Cong ty m~. 

- Ban D6i m6'i va Quan ly DNNN thea chuc nang, OOi~m Vl,l BQ giao (Quy€t diOO 
s5 2949/QD-BNN-DMDN ngay 01/12/2011), chu dQng huang dan, don d5c T6ng cong 
ty khdn truong hoan thanh vi~c ti€p thu chinh sua thea nQi dung tren. 

BQ Nong nghiep va Phat tri6n nong thon thong bao d6 cac cO' quan, don vi lien 
quan bi€t va ph6i hQ'P chi d~o, tri6n khai th\l'C hien.!. 
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